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Project Overview

Since the beginning of COVID-19, the
Fulton County Court System has amassed a
significant and unprecedented level of
cases. Project ORCA will address this
challenge by utilizing a combination of
capacity expansion and productivity
enhancement initiatives to expedite the
case adjudication process.

Case Accumulation De

All cases (hearings, filings,
applications) that were initiated
before and during the pandemic
(including those currently
awaiting formal charging or
filing) that have been impacted
due to current limitations at
various stages of the case
administration process.

The COVID-19 Case Resolution Project began
on December 6, 2021 with 148,209 open and active cases.

As of September 30, 2023, 114,151 cases have been disposed.
There are 34,058 pending open and active cases.

FULTON
COUNTY



PROJECT ORCA CASE REDUCTI(@®I

FULTON

Dispositions by Office
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PROJECT ORCA CASE REDUCTI @\

FULTON

Case Disposition SUMMARY

Target Actual Variance Actual Variance
Superior 442 214 (228) 9,710 13,540 3,830
District Attorney 356 350 (6) 9,214 15,070 5,856
State 556 337 (219) 12,232 16,154 3,922
Solicitor General 1,540 445 (1,095) 33,880 47,923 14,043
Magistrate 1,091 49 (1,042) 24,002 28,930 4,928
Overall 3,985 1,395 (2,590) 89,038 121,617 32,579




Hiring Progress €

liring Progress by Depariment
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CUMULATIVE CASE REDUCTION®

FULTON

JUSTICE SYSTEM SCORECARD

MAY 2023 DELTA
MEASURE GOAL BASELINE SEPTEMBER 2023 e T
.SAt\:;rage Length of 30 days 71 days 62 days 9 day decrease
Jail Population h
Unindicted without 10% 34% 34% noc a.n g_e
(105 less unindicted)
other charges
Clearance Rate for 100% 72% 55% 17% decrease
Felony Criminal Cases
Felony Cases
Disposed within 180 90% 25% 32% 7% increase
Days
Felony Cases
Disposed within 365 98% 63% 60% 3% decrease

DES
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Average Weekly population..
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3,800

3,600

3,400

3,200

3,000

2,800

2,600+

2,400

2.200-

Floor
Floor %
(Awvail) Beds
Book In
Book Out
MNet

3,618

09,/04 - 09/10

416
11.5%
624
434
395
(39)

09/11 - 09/17

359

10.2%

633

421

428
7

3,459

Mﬁﬁ ;e
=8 B 2CDo
B St of Colardy

2417

09/18 - 09/24

266
1.7%
647
447
499
52

FULTON
COUNTY

56 B =outh
Mare=its
Alpharesa
=j= Tigtal Popuiation

2,343

09/25 - 10/01
199
5.9%
652
465
485 .
20 12



Average Weekly Jail population @ @®

POpU|ation by faCdlll)i:ltyZ&O/o1/2023 FULTON

COUNTY

09/04 -09/10 09/11-09/17 09/18-09/24 09/25-10/01

Main
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Out of County
South Annex
Marietta
Alpharetta

TOTAL
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Jail population

faClllty utilization or 10022023 Sumey
Main 2,262 (8) 2,254 Beds

ACDC 432 “ 700 Beds
Out of County 201 “ 500 Beds
South Annex 171 “ 285 Beds
Marietta 61 (11) 50 Beds
Alpharetta 37 “ 50 Beds
0% 20% 40% 60% 80% 100%

Beds in Use mBeds Available 14



JAIL POPULATION ®

FULTON

FULL INMATE ANALXY:S B i

Status Number of
Inmates

Unindicted 1,059 34%
Unindicted w/ Hold 281 9%
Unindicted w/ Indicted Case 73 2%
Indicted (DA) 1,518  48%
Accused (SG) 87 3%
Hold Only (SBPP/Foreign) 53 2%
Serving Sentence/CPO 25 1%
Awaiting Pickup/Transport/Extradition 23 1%

TOTAL 3,119 100%

» Indicted and/or FTA/PY only m Unindicted

» Unindicted w) Hold [FTA/PV/SBPP/Foreign) = State

» Unindicted w/ Indicted Case m Hold Only (SBPP/Foreign)

m Serving Sentence/CPO m Awaiting Pickup/Transport/Extrad ition
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Jail population
Population reduction Initiatives

ACTION ITEM

Increase inmate
transports to
Superior Court

Increase the number
of senior judges for
Superior Court

Superior Court civil
cases to State Court

Increase Zoom
capacity for Superior
Court criminal cases

Expand the C-3
Program

Prioritize jail cases on
the Superior Court
calendar

Weekend court at
Fulton County Jail

Establish a
competency court
calendar

DESCRIPTION / BACKGROUND

Double the number of inmate
transports per week

Add new senior judges for criminal
trial / weekend calendars and
increase their compensation

Assign Superior Court civil cases to
State Court for remainder of 2023

Increase the calendars and resources
to expand cases leveraging Zoom

Increase the number of C-3 contract
attorneys and cases per attorney, with
a focus on jail cases

Prioritize jail cases on Superior Court
calendars

Hold criminal court cases at Fulton
County Jail on weekend days

Create a dedicated calendar for
competency cases

BOC UPDATE

Sheriff’s Office has doubled the number of inmate transports
to Superior Court

4 new senior judges have been added
Trial calendars built out for remainder of the year

First round of civil cases have been assigned
Assignments will continue on a rolling basis

Jail Court Services staff hired to coordinate and move
inmates for Zoom calendars

Formal process developed for scheduling Zoom calendars,
including dedicated communications Jail Court Services

Nearly 20 C-3 attorneys representing over 40 defendants
Case assignments being made on a monthly basis
Assessing increase to contract amounts for active attorneys

Developing new Odyssey queries for automated and on-
demand reports showing unindicted and indicted inmates

Pilot conducted on September 30
Debriefing with Justice Partners to evaluate Lessons Learned
and improvements for future Saturday sessions

Creation of a dedicated competency court calendar approved
at October bench meeting
Finalizing logistics, targeting first calendar in November

FULTON
COUNTY

START DATE

March 1

May 15

May 15

June 30

July 15

September 30

September 30

October 5



PRIORITIES ®

FULTON
COUNTY

" Accelerate ORCA case resolution/performance

v Implement multi-agency jail reduction plan

+ Prevent Post-ORCA backlog

+ Establish and implement 12-month ORCA wind down plan
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Justice System Dashboards ®

FULTON

public information

JUSTICE SYSTEM DASHBOARDS PROJECT ORCA DASHBOARDS

Total Defendants in Jail (Complex) Total Disposed Cases

Defendants in Jail for Over 1 Year (Complex) Remaining Open & Active Cases

Total Pending Cases (Complex) Total Disposed Cases & Filings

SUPERIOR Cases Pending for Over 1 Year (Complex)
COURT

Remaining Open & Active Cases & Filings

Total Defendants in Jail (Non-Complex) Total Disposed, Indicted, or Accused Cases

PROSECUTORS

Defendants in Jail > 180 Days (Non-Complex) Remaining Open & Active Cases
Total Pending Cases (Non-Complex)
Cases Pending > 180 Days (Non-Complex)

Time to Disposition (Felony)

Time to Disposition (Civil)

NATIONAL
COURT Time to Disposition (Family)
STANDARDS

All publicly available justice system data and dashboards are found at:
https://fultoncountyga.gov/inside-fulton-county/open-government

Clearance Rates

Aging of Cases

-------------- Total Defendants in Jail (Misdemeanor)
Defendants in Jail Over 1 Year (Misdemeanor)
Total Pending Criminal Cases

Criminal Cases Pending for Over 1 Year
18
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Jail Maintenance and Repairs



Jail Maintenance and Repairs

Work Orders by Status
September 1-30, 2023

e August:

o 1065 work orders entered .‘-‘_, — | ‘

o 994 completed in August
o 66 completed in September

= Completed Work Orders = Awaiting Assign ment = Deferred
o September- u Started [ Ingrogres = Waiting for Parcs » Work On Hold

Work Orders by Repair Item
o 953 work orders entered September 1-30, 2023
o 926 competed in September

o 27 completed in October "

e Average time to complete is less
than 36 hours

» Doors = Lights = Toilet/Sink = Pipes/Drains = Showers = Mics.



e Punch list walk through on Thursday October 12th
for 1 North

o Unit will be ready for transfer habitation October
14th

e Finished product features upgraded lights/doors,
improved durable paint, wiring for Talitrix, and
repair/replacement of all sinks toilets and drains.

e Next blitz unit to kick off the week of October 15th

o Lessons learned from first unit blitz have been
compiled into a Blitz SOP, to help synchronize
and coordinate contactors so we can expedite the
work

Need before and after pictures
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COVID 19 Reserve & ARPA
Spend Update



Cash Flow Projections — COVID 19 Response

10.11. 2023 10.11.2023 10.11.2023
Change in Change in
Budpet Expenses

EERF - General Fund 5 = =
(s i M CaT e 1.7 1.7 1.7
Child Care § Healthcare § Other 0.5 o5 o5
Payment to Emglopees 6.6 6.6 6.6
2020 Obligation/Linall owabe 1.7 1.7 1.7

Armerican Rescue Act

Health Infrastnsciure 241 12.1 1.1
Fandemic Froof County Fac ities 28.0 23 15
Diay Posters f Cleaning 1.9 19 1&
Crald Care o7 0.4 0.4
Orther Eme g 1.7 1.7 1la
Lifoling Animal Contral 05 05 05
Fremium Pay for Employess 3.4 3.4
PPE- County Employeas 16 16 16
Conrt Backliog Project 75.0 53.9 535
Infonmation Tech - ViMual Support 123 a1 1.2
I —— 10 y: a0
ny Homes

Living Assistance o5 0.5 =
Diversion Center 1.7 L7 -
Employees Covid Healtheane 4.0 4.0 4.0
General Adminestration 0.9 09 0.5
Lang Tenm Revodving Loan Program 39 39 3.9
Food Insecurity 51 51 .4
Job Training 09 0.9 0.4
ERAP I & High Need 29.0 29.0 29.0
ERAP Additional Operational Costs 9.1 a1 87
Waccination and Testing - Shared Cost of FEMA Reimbursable

ltems 3022+ 0.4 o4 o2
Grady Hospital 11.0 11.0 11.0
Testing Vacdnation 28 1z 0.&
Waccine incentive Frogram o4 0.4
Consolidated Appropriations Act 18.0 18.0 18.0
ERAP 1 18.0 12.0 12.0
ERAP Reallocation B7.0 67.0 67.0
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Cash Flow Projections — COVID 19 Response

Cash Flow Projection COVID-19 Response

In Millions &
_mm
EERF - General Fund 10.5 10.5
American Rescue Act 51.8 57.6 87.6 314 228.4
Consolidated Appropriations Act 17.4 0.6 - - 18.0
: 67.0 : : 67.0
FEMA Related Expenses 21.2 7.8 0.3 - 29.4
Projected Annual Uses 100.9 1331 88.0 31.4 353.3
sourcesoffunds [ 2021 | 2022 | 2023 [ 2024 Toal |
EERF 10.5 16.4

American Rescue Act 128.4 103.4 131.3
Consolidated Appropriation Act 18.0 18.0
ERAP Reallocation - 67.0 67.0
FEMA Reimbursement at 100% until 20 22/90% 30Q 22+ 5.9 7.4 8.2 7.9 29.4

Projected Annual Sources

Cash Balance EOY - 100% FEMA Reimbursement 61.9 123.0 43.3 19.8 19.8




FEMA Reimbursement Update

Period Amount Expended | Amount Submitted | Amount Received Status

Payment received in advance and balance requested
MBFS 56,501,828 56,501,828 56,501,828 (5564,534.37 received 12/09/22)

2020 Q4 51,809,012 51,809,012 51,809,012 $1,809,011.74 received 6/21/2023

2021 Q1 §3,774,350 53,774,350 §3,774,350 $3,774,349.55 received 6/21/2023

2021 Q2 55,412,164 55,412,164 52,620,018 Under FEMA review -Received $2,620,018.05 9/12/2023

2021 a3 23,307,312 23,307,312 23,307,312 Expedited application was submitted for these three quarters,
but expedited funding was granted based on actual expenses

2021 Q4 22,752,925 22,752,925 52,752,925 incurred for the period in the amount of $7,122,929-additional
amount to be submitted (36,845,288 received on 12/09/22) -

2022 01 $3,161,352 $3,161,352 §785,051 Pending additional funding $4,171,568.98
Under GEMA review - Pending funding - 51,/705,887.15

2022 Q2 51,198,812 51,198,812 50

2022 Q3 5983,452 5983,452 S0 Under FEMA Review - Submitted 7/13/2023

2022 Q4 $358,843 5326,888 S0 Under FEMA Review - Submitted 7/13/2023

2023 Q1 §124,421 S0 S0 Quarter is still open for submission of FEMA reimbursement
Quarter is still open for submission of FEMA reimbursement -

2023 Q2 $55,118 S0 S0 ended 5/11/2023

Closeout SO S0 S0 Current project

Total $29,439,587 $29,228,094 $21,550,496

There are outstanding purchase orders not included in the total above.
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Financial/Performance
Measures Update



Monthly Financial Report

General Fund Expenditure Analysis 2022 vs 2023 - September
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Monthly Financial Report

Monthly and Cumulative Expenditures for
the General Fund 2021 2022 and 2023

,.g 2021 Monthly 2022 Monthly EI2023 Monthly $785.9
1 —z2021v¥1D 2022 ¥YTD 2023 YTD

$727.3

$100




Monthly Financial Report

General Fund Summary
Personnel Vacancy Analysis 2023 September Fulltime Permanent Positions
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Monthly Emergency
Purchase Orders &

Monthly CM Contract
Approval



EMERGENCY PURCHASE ORDERS AND

CONTRACTS

OTHER EMERGENCY PROCUREMENTS

Date Description of Emergency Department/User Contractor/Vendor Amount
Agency Name
9/12/2023 | Emergency Work to retrofit 24 housing zone sliding doors/emergency Real Estate & Asset | Willo Products $489 139.00
door release cabinets to prevent inmate tampering at the Fulton County Jail Management Company, Inc.
TOTAL
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County Manager Contract Approvals Less Than

$100K

DATE CONTRACTOR/VENDOR NAME CONTRACT PURPOSE DEPARTMENT DOLLAR AMOUNT
10/2/2023 | HI-LITE AIRFIELD SERVICES, LLC To provide painting services for Fulton County Public Works — Airport Division $99,157.40
Executive Airport
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