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GOVERNMENTFINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Fulton County

Georgia
For the Fiscal Year Beginning

January 1, 2011

Lo b. andos— G5 470 »

President Executive Director

The Government Finance Officers Association of the United States and Canada
(GFOA) presented the Distinguished Budget Presentation Award to Fulton
County for its annual budget for the fiscal year beginning January 1,201 1.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, an operations guide, a financial plan, and as a communication device.
The award is valid for a period of one year. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Reader’s Guide

Introduction to Reader’s Guide

This section provides an overview of Fulton County’s adopted budget and operation, describes its government and
demographics, and explains the process and policies that guide the development of the budget.
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Reader’s Guide

Introduction

This budget document has been prepared in order to provide
Fulton County Citizens, Commissioners, Departments, and
other interested parties a comprehensive overview of the
County’s adopted budget and operations. The document
outlines the process, policies, priorities, and issues involved
in development and management of the budget. It provides
an overview of the budget as a whole, followed by an in-
depth look at County departments and programs, along
with funding associated with each.

The document is divided into several sections. Each section,
with the exception of the Readers’ Guide and Appendix
is preceded by an introduction, which provides additional
helpful information in reviewing the section.

= READER’S GUIDE provides an overview of Fulton
County Government structure; its environmental
scan; and outlines the process and policies that guide
the development and management of the budget.

= BUDGET OVERVIEW section houses the budget
message which outlines the issues and assumptions
relative to development of the revenues and
expenditures of various County fund budgets. It
contains information on the County Strategic Plan.
The section includes a three-year summary of funding
sources and uses, categorized by fund type and focus
area. It also includes historical information on fund
balance. All Personnel information along with the
2012 budget summary for all funds can be found in
this section.

= REVENUE DISCUSSION section provides summary
information on revenue for all appropriated funds
categorized into two sections; one with all the revenues
grouped together into major revenue sources, and the
other with grouping of revenues by major revenue
sources with separation of transfers-in. This section also
offers an explanation of the various revenue sources with
charts depicting their trends in the last few years.

FUND SUMMARIES section provides the grouping
and descriptions for each fund. In order to provide
for better understanding of the document, the funds
are grouped into two types; Appropriated and Un-
appropriated. The Appropriated Funds are those that
were formally approved by the Board of Commissioners
as part of the budget process; and Un-Appropriated
funds are not formally adopted but are part of the
overall County financial activities. This section also
provides three-year information on financial activities
for each of the funds, including the fund balance. The
detailed revenue data for the County two major tax-
supported funds are also presented in this section.

Appropriated Funds:

Airport

Bond (Debt Service)
Communications (911)

General

Health

Risk Management

Solid Waste (discontinued from FY2012)
South Fulton Special Services District
Special Services District

Stormwater

Water and Sewer Revenue

Water and Sewer Renewal

Un-Appropriated Funds
Capital
Grants
Pension

DEPARTMENT SUMMARIES encompass overview
of the departments and various programs administered
by each of them. The department strategy is also
shown in this section. The department information is
grouped by focus area to provide easy understanding
of the presentation and presented at the beginning
of each section. A three-year summary total for each
program by funding source and organizational chart of all
programs in the department is presented in this section.
The performance measures for each department by
focus area are presented in this section, as well. There
is a separate section for each program which presents
its description; alignment of the program to the Strategic
Plan and/or County Manager Work Plan, and categories
of expenditures for each program.

THE APPENDIX section contains information on
the glossary to assist readers on definition of some of
the terminologies used in the book along with others
which are used in every day financial transactions.
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County Profile

Fulton County, the heart of the Atlanta metropolitan area,
is located in the Georgia Piedmont near the foothills of
the Blue Ridge Mountains. The Chattahoochee River forms
its diagonal border, from the northeast to the southwest.
Fulton County was created out of the western half of
DeKalb County in 1853. Later, in 1932, due to financial
concerns stemming from the Great Depression, Milton (to
the north) and Campbell (to the south) merged into Fulton.

According to the 2010 U.S. census, Fulton has the largest
population of any county in Georgia, with 920,58I
inhabitants (an increase from the 2000 population of
816,006),approximately |0 percent of the state’s population.
Fulton County encompasses 528.7 square miles, and
stretches over 70 miles from one end to the other. North
Fulton County, or the “golden corridor,” was once an
agricultural area. It is known today for its economic vitality
and upscale living in the incorporated cities of Alpharetta,
Mountain Park, Roswell, and Sandy Springs. In July 2006 two
new cities, Johns Creek and Milton, were incorporated in
North Fulton County. Incorporated cities in South Fulton
County include College Park, East Point, Fairburn, Hapeville,
Palmetto, and Union City. In 2007, a portion of South Fulton
was incorporated into a new city named Chattahochee
Hill Country through voters referendum. The following
year the name was changed to Chattahoochee Hills.

The Chattahoochee River; the source of drinking
water for most of Fulton County, is one of the smallest
water sources in the country relative to the size of the
population it supports. The “Hooch” runs out of the
North Georgia mountains, bringing with it plentiful trout.

The twentieth century has seen Atlanta, and by extension
Fulton County, become the leading distribution center for
goods and services in the Southeastern United States. It is
also a major financial and telecommunications hub. Several
prominent corporations, such as BellSouth (later AT&T),
Coca-Cola, Georgia-Pacific, United Parcel Service, the
Home Depot, and Delta Air Lines, are based in the county.
In 1980 Atlanta businessman Ted Turner, owner of Turner
Broadcasting System, decided to establish CNN, the first
around-the-clock news service in the world, in his home city.

Atlanta gained further international attention when
it hosted the 1996 Olympic Games, and many of
the events were held in the surrounding counties.

Notable individuals from Fulton County include the
civil rights leader and Nobel Prize winner Dr. Martin
Luther King Jr; the writers Margaret Mitchell and Anne

Rivers Siddons; golfer Bobby Jones; and Helen Douglas
Mankin, the first US. congresswoman from Georgia.

Fulton County is home to several institutions of higher
education, including Georgia Institute of Technology,
Georgia State University, and Atlanta University Center.

Places of interest include the State Capitol, the Governor’s
Mansion, the High Museum of Art, the Atlanta History
Center, the Jimmy Carter Library and Museum, the Fox
Theatre, the World of Coca-Cola Museum, Zoo Atlanta,
Wren’s Nest (home of “Uncle Remus”), the Auburn
Avenue Research Library, and Bulloch Hall, home of Mittie
Bulloch, mother of US. president Theodore Roosevelt.

Source: Fulton County website, Georgia Encyclopedia .com, 2010
Census
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Economic Trends

At the annual economic luncheon on November 29, 2011,
hosted by the University of Georgia’s Terry College of
Business and its distinguished Selig Center for Economic
Growth, Dean Robert Sumichrast presented his assessment
of the economic outlook for the State of Georgia and for
the nation.

The Georgia Forecast

Dean Sumichrast’s baseline forecast for the state of Georgia
is “Slow Growth”. He said specifically “Our forecast is
for more of what we have seen the past couple of years”.
Further, he stated that “We might see continued slow
growth or, technically, we might see patches of recession.
Either way, unemployment will remain high.”

He indicated that while the nation has been on the positive
side of job growth since 2009, Georgia has only been able
to slow its rate of job loss. He supported this conclusion by
explaining that Georgia lost about a quarter million jobs in
2009 and that number decreased to about 50,000 in 2010.
At the end of 2011, he anticipated that Georgia will lose
about 25,000 jobs. With regard to 2012, Dean Sumichrast
indicated that Georgia’s jobless expansion should turn the
corner this year as net employment in the state is projected
to increase by 18,000 jobs. This small increase will be the
first annual gain in employment since 2007. However, Dean
Sumichrast reiterated that the projected increase of 18,000
jobs represents only 5 percent of the total jobs lost in
Georgia during the recession. Therefore, he concluded that
Georgia’s unemployment rate will not improve much and
will average just over |10 percent in 2012.

With regard to recessionary factors, Dean Sumichrast
indicated that with the economy continuing to grow slowly
next year, the risk of recession becomes larger than it was
this past year. The Selig Center places the odds of recession
at 45 percent in 2012. The reason for this assessment is
the belief that consumer confidence is very low. Dean
Sumichrast believes that this alone could cause the recovery
to fizzle out as confidence, spending, asset values, and
gross domestic product spiral downward. Sumichrast said
“Historically, policy mistakes are the most common cause
of back-to-back recessions. And, given the political climate,
there is considerable risk that fiscal policy will be tightened
too quickly. Beyond our borders, European policy with
respect to its sovereign debt is not inspiring confidence
anywhere and could derail our recovery” On the flip
side, however, Dean Sumichrast indicated that even if the
economy moves into recession, he believes that it would not

- L]

be a long deep recession.

With regard to growth, Dean Sumichrast expects Georgia’s
economy will expand by only 1.5 percent in 2012, adjusted
for inflation. This will be a little less than the 1.8 percent
of growth predicted for the nation. The projected slow
growth rate of Georgia’s economy reflects the expectation
of tighter federal fiscal policy, less spending by state and local
governments, depressed home prices and more disciplined
spending by consumers.

Georgia’s economy will not be fixed overnight. The financial
crisis and the bursting of the housing bubble were a shock
to the state’s economic engine, and it caused the steady
influx of people and businesses migrating to Georgia to

4 Fulton County Adopted Budget 2012
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stop abruptly. This has resulted in a “painful restructuring
of Georgia’s economy, as the state has moved away from its
overdependence on real estate development to fuel growth.
“As of mid-201 I, it appears that this massive private sector
restructuring has nearly run its course,” Sumichrast said.
“Property assets have been fully repriced. And, outside of
the financial sector, corporate balance sheets are pristine.
Households have also improved their balance sheets.”

Although restructuring in the private sector is nearing
completion, a lot of restructuring remains ahead for the
public sector. In fact, government spending in the public
sector represents the last large imbalance for the State of
Georgia. However, Dean Sumichrast noted that Georgia is
in better shape than most states. State and local government
spending burdens in Georgia are lower per capita than they
were 20 years ago. And they are low compared to other
states. Georgia’s economy is not overly dependent on
federal spending. According to Dean Sumichrast, “Georgia
receives about $1 in federal spending for each $| Georgians
pay in federal taxes”. “Unlike the bursting of both the housing
and technology bubbles, the bursting of the government
bubble should not hit Georgia any harder than the nation
as a whole.” Sumichrast further stated “State Government
restructuring is already well under way, and we have seen
some Local Government restructuring. But restructuring is
only beginning at the federal level.”

Lastly, with regard to Georgia, there will be a long road to
recovering 360,000 jobs lost during the Great Recession.
Using the Selig Center’s baseline forecast, Georgia would
replace the 360,000 jobs lost during the recession by 2020,
eight years from now. That is also four years later than the
United States is expected to recover its lost jobs. Sumichrast
stated, “Our employment will continue to grow at half the
U.S. rate until 2012, when construction and financial services
begin to recover”

The National Forecast

The U.S. economy that began expanding in 2009 and gained
momentum in 2010, slowed down in 2011, but it did not
turn into a double dip recession. The rate of U.S. economic
growth, measured as gross domestic product, is forecast to
increase slightly, from 1.5 percent in 2011 to 1.8 percent in
2012. “Anytime the rate of growth is less than 2 percent the
economy is vulnerable to a setback, “Sumichrast said. “The
U.S. economy may flip between periods of weak growth
and mild recession for the remainder of the decade. But a
growing economy, even a slowly growing economy, typically
does not stop growing on its own. In fact, the U.S. economy
has continued to grow in the face of high oil prices, major
supply chain interruptions, and the downgrade of our
sovereign debt.”

Fulton County Adopted Budget 2012

With regard to interest rates, the Selig Center anticipates
that the Federal Reserve will keep interest rates near
zero percent through 2013. In keeping with Sumichrast’s
baseline forecast of lackluster U. S. economic growth and a
slowdown in the global economy, “ the Federal Reserve is
unlikely to begin increasing short-term policy interest rates
until the first quarter of 2014. However, the exact timing of
future rate increases will depend on both the magnitude and
perceived durability of the expansion.

Regarding inflation, the Selig Center forecast projects
consumer price inflation to increase by 2% in 2012
compared to 3% in 201 1. According to Dean Sumichrast,
there are no signs that indicate inflation will be a problem
in 2012. Further, he asserted that the usual triggers of
inflation are not expected to be any more intense than they
were in 201 I. However, the outlook for 2013 is menacing.
The national debt is skyrocketing in absolute terms and in
terms as a percentage of GDP. According to the forecast,
“the mushrooming federal debt does not have to produce
more inflation. Instead, it may simply force interest rates
higher to attract the needed capital. Either way, outsized
budget deficits cannot be sustained for more than a few
years without doing significant damage to the U.S. economy
and its prospects for growth.”

Source: University of Georgia,Terry College of Business,
the Selig Center for Economic Growth.
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Population

Population Trends

Fulton County’s 2010 population is 920,581 and has
increased from 816,006 at year end 2000. This represents a
12.8% increase in the number of residents over this period
of time. For purposes of comparison, Fulton County is
compared to the Atlanta Regional Commission (ARC) Core
10 Metropolitan Atlanta Counties, which are Cherokee,
Clayton, Cobb, Douglas, DeKalb, Fayette, Fulton, Gwinnett,
Henry and Rockdale Counties. The population in the ARC
Core 10 Counties in 2010 is 3,187,169 and has increased
from 2,613,373 at year end 2000. This represents a 22%
increase. In comparing the rates of population increase in
Fulton County and the Core |0 ARC Counties, it is apparent
that Fulton County has been outpaced in overall population
growth during the 10 year Census period. However, a
population forecast for 2040 projects that Fulton County
will have a population growth rate of 40.5%, yielding a
population of 1,293,871 and the Core 10 ARC Counties will
have a population growth rate of 47.9%, yielding a population
of 4,714,649. At the duration of the 30 year forecast period,
Fulton County will compare favorably with its Core 10 ARC
neighbors.

Fulton County Population, 2000 versus 2010
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Population by Age

The age distribution of Fulton County’s population for 2010
is as follows: Under 5 years — 62,581; 5 through 9 years
— 61,510; 10 through 29 years(Millennial) — 273,646; 30
through 44 years(Generation X) — 261,062; 45 through 64
years(Baby Boomer) — 223,385; and 65+(Senior) — 83,424.

Fulton County Population by Age, 2010

30 - 44 Years 45 -64 Years
(Generation (Baby
X) \ Boomer)
27.0% 23.1%

65 Plus Years
(Senior)
8.6%

Under 5
years
6.5%
10 - 29 years
(Millennial)
28.3%

5-9Years
6.4%

The age distribution of the Core 10 ARC Counties for 2010
is as follows: Under 5 years - 232,950; 5 through 9 years
— 239,958; 10 through 29 years(Millennial) — 900,542; 30
through 44 years(Generation X) — 743,188; 45 through 64
years(Baby Boomer) — 805,389; and 65+ (Senior) — 262,142.
The Millennial Generation accounts for the largest segment
of Fulton County’s population at 28.6%. However, the Baby
Boomer Generation and Generation X are fairly close at
25% and 24.4%, respectively. With regard to the Core 10
ARC Counties, the largest segment of the population is
the Millennial Generation at 21.9% and closely trailing are
the Baby Boomers and Generation X at 19.6% and 18.1%,
respectively. This comparison indicates that while both
Fulton County and the Core 10 ARC Counties mirror each
other in their largest population segment, Fulton County is
aging faster than the Core |0 ARC Counties due to its higher
proportion of Baby Boomers and Generation X. Additionally,
Fulton County’s 65 Plus or Senior Generation outpaces
the Core 10 ARC Counties at 8.4% of the population as
opposed to 6.4% for the Core 10 ARC Counties.
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Population by Race (Diversity)

Fulton County’s distribution of population by race for
2010 is as follows: White (not Hispanic) — 376,014; Black
or African American — 400,457; Asian — 51,304; Hispanic —
72,566; and Other — 20,240. Conversely, the Core 10 ARC
Counties’ population by race for 2010 is as follows: White
(not Hispanic) — 1,435,024; Black or African American —
1,089,347; Asian — 180,073; Hispanic — 407,963;and Other —
74,762. The largest segments of Fulton County’s population
by race are Black or African American at 43.5% and White
(not Hispanic) at 40.8%. With regard to the Core 10 ARC
Counties, the largest segments of the population by race are
White (not Hispanic) at 45.8% and Black or African American
at 34.2%. This comparison indicates that Fulton County
has a substantially higher percentage of African Americans
than the Core 10 ARC Counties and, conversely, the Core
10 ARC Counties have a substantially higher percentage of
White (not Hispanic) population. Fulton County’s combined
population for Asian, Hispanic and Other account for 15.7%
of its population while Asian, Hispanic and Other account
for 20.6% of the Core 10 ARC Counties’ population.

2010 Fulton County Population by Race
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Employment

As of August 201 |, Fulton County’s total civilian workforce
was 481,519. Of this total, 428,523 were employed while
52,996 were unemployed. This level of unemployed persons
yields an unemployment rate of | 1%. As of year-end 2010,
the Core 10 ARC Counties had a total civilian workforce
of 1,646,239. Of this total, 1,478,433 were employed
and 167,806 were unemployed. This level of unemployed
persons yields an unemployment rate of 10%.

With regard to the types of jobs by industry in Fulton County,
the category of Management, Business, Science and Arts
lead all categories with 204,801 jobs. All other categories
are as follows: the Service Industry accounted for 63,062
jobs; Sales and Office accounted for 108,616 jobs; Natural
Resources, Construction, and Maintenance accounted for
23,519 jobs; and Production, Transportation, and Material
Moving accounted for 31,347 jobs. In comparison to the
Core 10 ARC Counties, jobs in the Management, Business,
Science and Arts category also lead the way with 577,033
jobs. Other categories for the Core 10 ARC Counties are
as follows: the Service Industry accounted for 236,553
jobs, Sales and Office accounted for 394,695 jobs; Natural
Resources, Construction and Maintenance accounted for
127,426 jobs; and Production, Transportation, and Material
Moving accounted for 154,378 jobs. In Fulton County and
the Core 10 ARC Counties, jobs in Management, Business,
Science and Arts accounted for 48% and 39% of jobs,
respectively.

With regard to job quality in the Metropolitan Atlanta area,
Fulton County has 218,355 employees that work in the five
highest paying job sectors, while the Core 10 ARC Counties
have 204,894 employees that work in these sectors. Looking
forward, the forecast for jobs in 2040 in the 5 highest
paying sectors in both Fulton County and the Core 10 ARC
Counties are 306,712 jobs and 360,287 jobs, respectively.
This forecast indicates that Fulton County will lose some
ground in the number of employees in the 5 highest paying
sectors while the Core 10 ARC counties will significantly
increase its number of employees in these sectors over the
forecast period.

Source: 2010 Census, 2010 ACS Survey, 2012 Fulton
County Environmental Scan, mba-today.com.

Fulton County Employment, 2011 (August) versus 2006
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Fulton County Top Employers

Fulton County is home to some of the largest corporations,
public entities, and private universities in the nation. Some
of these companies, entities and universities are among the
major employers in the state of Georgia. A listing of the top
10 employers in Fulton County is as follows:

Employers Number of Employees
Delta Air Lines 19,235
Bellsouth Corporation 15,500
Fulton County School 10,892
System

Atlanta City Municipal 7,934
Government

Sun Trust Banks, Inc. 7,768
Northside Hospital 7,100
Georgia Institute of 7,075
Technology

Atlanta Public Schools 6,702
Turner Broadcasting Systems | 5,959
Cox Enterprises 15,606

Housing

Housing Units

At year-end 2010, Fulton County had a total of 437,105
housing units of which 376,347 or 86.1% were occupied and
60,758 or 13.9% were vacant. Compared to a decade earlier,
Fulton County had a total of 348,632 housing units of which
321,090 or 92.1% were occupied and 27,542 or 7.9% were
vacant. The stark contrast in these numbers can primarily
be attributed to the boom and bust in the real estate
market which severely impacted the local and state housing
market. In comparison, the Core 10 ARC Counties had
1,272,340 housing units at year-end 2010, which consisted
of 1,152,044 or 90.5% occupied and 120,296 or 9.5% vacant.
At year-end 2000, the Core 10 ARC Counties had 982,632
housing units of which 940,683 or 95.7% were occupied and
41,949 or 4.3% were vacant. While both Fulton County and
the Core 10 ARC Counties have seen their percentage of
occupied homes fall during the housing crisis and ensuing
recession, Fulton County has taken the brunt of the decline
in the market.

Fulton County Housing Units, 2010 versus 2000
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Households

With regard to types of households, Fulton County has
354,893 households. Of these households, 132,300 are
married couples, 14,044 are male householder, 56,64 | female
householder and 151,908 are unidentified households. By
comparison, the Core 10 ARC Counties have 1,125,250
households of which 552,776 are Married Couples, 54,250
are Male householder, and 169,328 are Female householder
and 348,896 are unidentified households. Based on these
statistics, Single parent households account for 19.9% of
households in Fulton County and they also account for
19.9% of households in the Core 10 ARC Counties.

2010 Fulton County Households by Type
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Real Estate Health

In 2008, Housing Permits in Fulton County totaled a hefty
4,667 permits; however, by the end of 2010 housing permits
had plummeted to a total of 1,671, which represents a
decline of 64.2%. Comparatively, Fulton’s neighbors, the
Core 10 ARC Counties, had a total of 9,785 housing permits
in 2008 and saw that level decline to 1,201 at the end of
2010. This represented an 87.7% decline in the Core 10
ARC Counties.

Source: 2010 Census Bureau, 2010 ACS Survey, 2012
Fulton County Environmental Scan.

Education

Education Statistics

There are two school districts in Fulton County serving
a total of 139,303 students. The two districts are Fulton
County School District and Atlanta Public Schools System.

School District Information

The Fulton County School District is located in Atlanta,
Georgia and includes 104 schools that serve 90,399 students
in grade Pre-K through 12. The school district spends
$12,603 per pupil in current expenditures. The district
spends 60% on instruction, 10% on support services, |31%
on administration and |7% on operations and food services.

The Fulton County School District has 14 students for
every full-time equivalent teacher, with the Georgia State
average being |4 students per full-time equivalent teacher.

In 2008 the Fulton County School District had a dropout
rate of 3% in grades 9-12. In 2007 the national dropout rate
in grades 9-12 was 4.4%.

In the Fulton County School District, 10% of students
have an IEP (Individualized Education Program). An IEP is a
written plan for students eligible for special needs services.

The Fulton County School District serves 5% English
Language Learners (ELL). ELL students are in the process of
acquiring and learning English Language skills.

In addition to the Fulton County School District, Fulton
County citizens are also served by the Atlanta Public School
System. The Atlanta Public School System is located in
Atlanta, Fulton County, Georgia and includes |14 schools
that serve 48,909 students in grades Pre-K through 2.
The Atlanta Public School System spends $17,595 per

10

pupil in current expenditures. The district spends 50% on
instruction, 2% on support services, 1 9% on administration
and 19% operations and food services. The school system
has |3 students for every full-time equivalent teacher, with
the Georgia State average being |4 students per full-time
equivalent teacher.

The Atlanta School System had a grade 9-12 dropout rate
of 8% in 2008. The national grade 9-12 dropout rate in
2007 was 4.4%. In the Atlanta Public School System 9% of
students have an |EP. The school system serves 3% English
Language Learners. As indicated above, ELL students are in
the process of acquiring and learning English Language skills.

I. 90.2% of 25 years and over at least graduated from
high school in Fulton County.

2. 46.3% of Fulton County residents, 25 years and over,
had a bachelor’s degree or higher.

3. Among people 25 years and over 9.8% were not high
school graduates.

Fulton County Education Attainment for Persons 25 years & Over
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|
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Source: National Center for Education Statistics, 2010
Census Bureau.
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Income

In Fulton County, the level of poverty is 17.2% and is slightly
higher than its neighbors in the Core 10 ARC Counties,
which has a poverty rate of 14.8%. However, in other
income categories, Fulton County compares favorably to its
neighbors.

For example, for residents who earn $10,000 to $49,999,
Fulton County’s level is 37.3% while the Core 10 ARC’s level
is 36.0%.

For residents who earn $50,000 to $99,999, Fulton County’s
level is 25.9%, while the Core 10 ARC'’s level is 34.0%.

For residents who earn $100,000 to $199,999, Fulton
County’s level is 19.0%, and, ironically, the Core 10 ARC’s
level is 19.0%.

Finally, for residents who earn over $200,000, Fulton
County’s level is 8.2%, while the Core 10 ARC's level is 4.0%.

With regard to median income, which is the middle of the
income range reviewed, Fulton County’s Median Income is
$81,756 and the Core 10 ARC’s Median Income is $70,91 1.
Another measure, Mean income, is the average income of
the income range reviewed. Fulton County’s Mean income is
$52,831 while the Core 10 ARC’s Mean Income is $56,569.

Lastly, Supplemental Income is income that includes Social
Security, Supplemental Social Security, Retirement, Public
Assistance and Food Stamps. Fulton County compares
favorably to its neighbors in the Core 10 ARC Counties in
the percentage of households that receive Social Security,
Supplemental Social Security, Retirement and Public
Assistance at 37.8% versus its Core 10 ARC neighbors at
37.4%. However, with regard to households that receive
Food Stamps, Fulton County has a fairly higher percentage
at 13.2% compared to its Core 10 ARC neighbors at 10.4%.

Source: 2010 Census, 2010 ACS Survey, ARC Regional

Snapshots, Fulton County Tax Assessor, 2012 Fulton
County Environmental Scan
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Health

A health factor rating was done in 2010 to see how all 159  [Hcaith Factor Health

Critical Social Physical
counties in the State of Georgia ranked in the following [ Ranking (Ranking | Behaviors | Care & Environment
categories:health behaviors, critical care,social and economic | within 159 GA Economic
factors, and physical environment. Fulton County ranked 4th | Counties for 2010) Factors
in health behaviors, 10th in critical care, 49th in social and | Fulton County 4 10 49 129
economic factors and 129th in physical environment. Fulton | Cherokee 7 33 6 28
County was compared to the other 9 core counties health | Clayton 132 71 104 128
factors. Cobb 3 25 7 144

I. Health Behaviors: Smoking, diet & exercise, alcohol Dekalb 8 8 68 136
use, unsafe sex Douglas 22 74 23 156
Critical Care: Access to care, quality care Foyette 2 ! 3 146

3. Social and Economic Factors: Education, employment, Cwimners ° > 4 s
income, family & social support, community safety Henry 24 i 13 84

Rockdale 28 20 41 102

4. Physical Environment: Environmental quality, built
environment

Fulton County is the most populated County in the State of
Georgia; therefore it reflects a higher percentage of persons

without health insurance. Health Factor Ranking

(Ranking within 159 Georgia Counties for 2010)
Source: 2010 Census, Fulton County Health & Human
Services, Population Health Institute, ARC. 180

160 B Health Behaviors M Critical Care Social & Economic Factors W Physical Environment
140 -

120

No Health Insurance # of People % of Population 100 -
Coverage

Fulton County (18.7%) 179,698 18.7 80

ARC 10 (81.3%) 778,719 244 60 |

40 -

20 4

No Health Insurance Coverage

Fulton  Cherokee Clayton Cobb Dekalb  Douglas  Fayette Gwinnett Henry  Rockdale
County

Fulton County
18.7%
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Fulton County Quick Facts

Fulton County Quick Facts Fulton County Georgia
Population, 201 | estimate NA 9,815,210
Population, 2010 920,581 9,687,653
Population, percent change, 2000 to 2010 12.8% 18.3%
Population, 2000 816,006 8,186,453
Persons under 5 years, percent, 2010 6.8% 7.1%
Persons under 18 years, percent, 2010 23.9% 25.7%
Persons 65 years and over, percent, 2010 9.1% 10.7%
Female persons, percent, 2010 51.3% 51.2%
White persons, percent, 2010 (a) 44.5% 59.7%
Black persons, percent, 2010 (a) 44.1% 30.5%
American Indian and Alaska Native persons, percent, 2010 (a) 0.2% 0.3%
Asian persons, percent, 2010 (a) 5.6% 3.2%
Native Hawaiian and Other Pacific Islander, percent, 2010 (a) 0.0% 0.1%
Persons reporting two or more races, percent, 2010 2.2% 2.1%
Persons of Hispanic or Latino origin, percent, 2010 (b) 7.9% 8.8%
White persons not Hispanic, percent, 2010 40.8% 55.9%
Living in same house | year & over, 2006-2010 78.4% 82.3%
Foreign born persons, percent, 2006-2010 13.0% 9.6%
Language other than English spoken at home, pct age 5+,2006-2010 15.9% 12.7%
High school graduates, percent of persons age 25+,2006-2010 89.6% 83.5%
Bachelor's degree or higher, pct of persons age 25+,2006-2010 47.6% 27.2%
Veterans, 2006-2010 48,118 708,862
Mean travel time to work (minutes), workers age |16+,2006-2010 27.1 27.0
Housing units, 2010 437,105 4,088,801
Homeownership rate, 2006-2010 56.0% 67.2%
Housing units in multi-unit structures, percent, 2006-2010 44.1% 20.5%
Median value of owner-occupied housing units, 2006-2010 $253,100 $161,400
Households, 2006-2010 357,463 3,468,704
Persons per household, 2006-2010 2.39 2.66

Per capita money income in past 12 months (2010 dollars) 2006-2010 $37,211 $25,134
Median household income 2006-2010 $56,709 $49,347
Persons below poverty level, percent, 2006-2010 15.3% 15.7%

Fulton County Adopted Budget 2012
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Fulton County Quick Facts (ontinueq)

Business Fulton County Georgia
Private nonfarm establishments, 2009 33,026 219,348
Private nonfarm employment, 2009 714815 3,410,505
Private nonfarm employment, percent change 2000-2009 -7.0% -2.1%
Non-employer establishments, 2009 86,718 734,830
Total number of firms, 2007 106,113 901,105
Black-owned firms, percent, 2007 26.7% 20.4%
American Indian- and Alaska Native-owned firms, percent, 2007 0.5% 0.7%
Asian-owned firms, percent, 2007 5.4% 5.1%

Native Hawaiian and Other Pacific Islander-owned firms, percent, 2007 S 0.1%
Hispanic-owned firms, percent, 2007 3.2% 3.6%
Women-owned firms, percent, 2007 32.3% 30.9%
Manufacturers shipments, 2007 ($1000) 10,428,483 144,280,774
Merchant wholesaler sales, 2007 ($1000) 40,824,135 141,962,359
Retail sales, 2007 ($1000) 13,239,670 117,516,907
Retail sales per capita, 2007 $13,363 $12,326
Accommodation and food services sales, 2007 ($1000) 4,133,808 16,976,235
Building permits, 2010 1,101 17,265
Federal spending, 2009 16,956,339 86,048,104
Geography Fulton County Georgia
Land area in square miles, 2010 526.64 57,513.49
Persons per square mile, 2010 1,748.0 168.4

Source: US Census Bureau State & County QuickFacts
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Local County Comparisons of Millage Rates

Lastly, in this section, Fulton County is compared to four of its peer counties, Clayton, Cobb, DeKalb and Gwinnett. These
Counties make up the core of the Metropolitan Atlanta area and help serve as a measuring tool for Fulton County as
to how it spends its taxpayers’ dollars. In the charts below, please note that Fulton County’s millage rate has remained
constant at 10.28 over the period shown (2008 to present).

Millage Rates for Metropolitan Atlanta Counties versus Fulton County, 2008 through 2012

16

[
ol
: 0
o’ Lo
12 ¢
10
)
o0
2 8
2
4
2 .
0
2008 2009 2010 2011 2012
B Gwinnett 9.72 11.78 11.78 11.78 11.78
B Clayton 8.52 8.96 11.44 11.33 15.813
1 DeKalb 8.83 8.96 8.96 8.96 10.31
B Cobb 6.82 6.82 6.82 6.82 11.11
¥ Fulton 10.28 10.28 10.28 10.28 10.28

Fulton County Adopted Budget 2012 15



Reader’s Guide

Board of Commissioners

The chief legislative and policy-making body of Fulton County
Government is the 7-member Board of Commissioners.
Commissioners are elected for concurrent four-year
terms. Commission districts three through seven represent
geographic area. The Commission Chairman and the District
2 Commissioner are at-large, meaning they are elected by
residents of all districts.

The objectives of the Board of Commissioners are to create
an environment where all citizens, employees and businesses
have the opportunity to rise to their full potential, integrate
Fulton County Government agencies by the delivery of
quality services in a cost effective manner, and enable the
County Manager and staff to evaluate or examine programs,
services, and activities and eliminate those that do not help
in achieving overall goals set for the County.

The Board of Commissioners meet on the first and third
Wednesday of every month at 10 a.m. in the Assembly Hall
of the Fulton County Government Center, |4] Pryor Street,
SE, Atlanta.

The Board welcomes the public to express their ideas or
concerns about issues affecting Fulton County.

Duties of the Board of Commissioners:

I. Establishing policies for the health and welfare of
County residents;

2. Appointing government officials such as the County
Manager, County Clerk and County Attorney;

3. Adopting an annual budget for County government
operations;

4. Authorizing Bond Referendums;

5. Enacting plans for County growth and development;
and

6. Leading the operation of a system of courts that
includes judges, the Clerk of the Superior Court, the
District Attorney, the Solicitor, the Sheriff, the Marshal,
and the Public Defender.

16

John H. Eaves, Chairman
District 1, At-Large
John.Eaves@fultoncountyga.gov
404-612-8206

Emma |. Darnell, Vice Chair
District 5

Emma.Darnell@fultoncountyga.gov
404-612-8222

Robert L. “Robb” Pitts
District 2, At-Large
Robb.Pitts@fultoncountyga.gov
404-612-8210

Liz Hausmann
District 3

Liz.Hausmann@fultoncountyga.gov
404-612-8213

Tom Lowe
District 4

Tom.Lowe@fultoncountyga.gov
404-612-8218

Joan P. Garner

District 6
Joan.Garner@fultoncountyga.gov
404-612-8226

William “Bill” Edwards
District 7

William.Edwards@fultoncountyga.gov

404-612-8230
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Other Elected Officials

Clerk of Superior Court

The Clerk of Superior Court maintains a comprehensive
record of all civil and criminal actions of the Superior
court and prepares papers of accusations, indictments and
disposition of cases.

District Attorney

The District Attorney’s goal is to successfully prosecute
those charged with criminal action, to provide enhancement
to the judicial system and to provide the residents of Fulton
County with legal services as cited in the Official Code of
Georgia.

Probate Court Judges

Probate CourtJudges oversee the probate and administration
of decedent’s estates; provides guardianship of minors and
incapacitated adults;handles the issuance of marriage licenses
and firearms licenses; conducts involuntary intervention for
mental health and substance abuse;and handles the issuance
of certificates of residence for alcohol sales licenses and
college applications.

Sheriff

The Sheriff is by state law, the Chief Law Enforcement Officer
of Fulton County. This office is responsible for acting as a
protector of the peace and the lives, health and property of
all citizens of the County.

Solicitor General

Georgia law authorizes the Solicitor General to investigate
and prosecute misdemeanors and County ordinance
violations in Magistrate and State Court. The Solicitor
General makes sure that the rights of crime victims are
protected.

Fulton County Adopted Budget 2012

State Court Judges

State Court seeks to accurately file, process, index, and
schedule litigation falling within its jurisdiction and has 10
elected officials who serve as Judges.

Superior Court Judges

Fulton County Superior Court is Georgia’s busiest trial
court of general jurisdiction. The nineteen Judges of the
Superior Court preside over administrative appeals and civil,
major criminal and domestic relations cases.

Tax Commissioner

The Fulton County Tax Commissioner is responsible
for the collection of Property Taxes for Fulton County
government, Fulton County and City of Atlanta Schools, the
State of Georgia, and the cities of Atlanta, Mountain Park,
Sandy Springs, Johns Creek, and Chattahoochee Hills. The
Tax Commissioner also is responsible for collecting Motor
Vehicle Ad Valorem Taxes, Tag and Title Fees, and Transfer
Fees for all Fulton County citizens.
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Board of Commission Districts, Fulton County, Georgia

John H. Eaves, Chairman
District 1 at-large
Emma I. Darnell, Vice-Chair
District 5
Robb Pitts
District 2 at-large
Liz Hausmann
District 3
Tom Lowe
District 4
Joan P. Garner
District 6
William “Bill” Edwards
District 7

I Alpharetta [ Chattahoochee Hills [ Hapeville [ Palmetto

I Atlanta I East Point I Johns Creek B Roswell
Atlanta/Dekalb [ Fairburn I Milton I Sandy Springs

I College Park I Fulton County I Mountain Park [ Union City
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County Manager’s Vision

To become an organization that simultaneously delivers quality programs,
services, outstanding customer value, and sound financial performance

Organizational Values

Leadership Philoshopy

Fulton County Government is a diverse, professional organization committed
to integrity, credibility, and reliability. We are a team of results-oriented
visionaries with a strategic focus, dedicated to excellence demonstrated by:

* Fostering an environment of effective and respectful communication with
all stakeholders
* Inclusive decision-making through team building and empowerment
* A consistent culture of trust and transparency

Operating System Values

* Prevention & Proactivity
* Fiscal Responsibility
* Service Excellence
* Equity
* Ethics
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Fulton County Government Structure

BOARD OF COMMISSIONERS
SEVEN MEMBER BOARD

DAVID FITZGIBBON
Board of Tax Assessors

SAM WESTMORELAND
Board of Reg. & Elections

MARK MASSEY ZACHARY L. WILLIAMS R. DAVID WARE
Clerk to the Commission County Manager County Attorney DR. ARTHUR FERDINAND

Tax Commissioner

DEPUTY COUNTY DELE SMITH LISA CARTER DEPUTY COUNTY
— MANAGER r—= Assistant to the Assistant to the ) MANAGER i
Vacant : County Manager County Manager : Vacant |
| | :
| |
ADMINISTRATIVE I ”\-IFE%ﬁI\o/IfgI;?(N FINANCE ] EMERGENCY EMERGENCY | |
SERVICES :— DEPARTMENT DEPARTMENT —: MANAGEMENT CcoOMM/911 |
DIVISION Patrick O’Connor Matthew Kallmyer Angela Barrett |
. | Ryan Fernandes |
Linda Jefferson | | |
|
| |
|
| | PLANNING &
PERSONNEL FACILITIES AND |
| |
H HEALTH - - DEPARTMENT TRANSPORTATION r 4 FIRE RESCUE 1 COMMUNITY !
Dr. Patrice Harris Paris B David Rick | Larry Few SERVICES |
. aris Brown avid Ricks ! RanaviEeek |
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Ti Whit Kun S E 3 C dra |
roy White OFFICES OF THE COUNTY MANAGER un suwanarpa ASSancira jones | |
I |
OFFICE OF BROADCAST & CABLE/FGTV |
QUALITY OF LIFE Shaunya Chavis Rucker ANIMAL SERVICES !
L L OFFICE OF COMMUNICATIONS-Ericka Davis |
R ECONOMIC DEVELOPMENT-Kenneth Dobson Barking —— CHII‘ID .ATTORNEY |
Vacant EEO/ADA — Ann Harris Hernd VEe Willie Lovett |
INTERGOVERNMENTAL AFFAIRS — William “Ollie” Ligon |
OFFICE OF INTERNAL AUDIT-Anthony Nicks |
STRATEGY & ORGANIZATIONAL DEVELOPMENT |
ARTS & CULTURE Alberta Nero/Danny Parrish ]
Vacant ] :
JUSTICE SYSTEM -
COOPERATIVE I | I |
MEX-I:EN?]ION 0 DISTRICT JUVENILE MARSHAL EI\)ZI:'I\)AIICNAEI;R PROBATE COURT
enia Chester ATTORNEY COURT ) Judge
. Antonio Johnson Dr. Randy s
Paul Howard Omotayo Alli ; Pinkie Toomer
Hanzlick
I I I I I I
PUBLIC SOLICITOR SUPERIOR SUPERIOR
DEFENDER SHER GENERAL STATE oL COURT CLERK COURT
" Ted Jackson . Cicely Barber : ; .
* |nterim Vernon Pitts Carmen Smith Tina Robinson Yolanda Lewis
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Budget Overview

Introduction to the Budget Overview

This section includes the budget message which outlines the key issues, parameters, and assumptions used in preparing the
budget. The County Strategic Plan is part of this section.The information on number of positions funded in each fund is a
part of this section organized by department.

In addition:

A narrative on the use of fund balance and three-year historical summary of fund balance for all appropriated funds
is included.

A current year summary of revenues and expenditures for all appropriated funds is part of this section.Two schedules
are prepared for this to show the data with transfers in/out separated, and the other combined the transfers in/out
with other classification of revenues.

Consolidated summary of three-year historical revenues and expenses for all appropriated funds is presented. This
summary schedules are prepared in two formats with one schedule showing the information for funds transfers in/
out separately,and the other combining the transfers in/out with all other classifications.The information is presented
by grouping the funds.

Introduction to the Budget OVErVIEW .....ceiiiiiiiiinnnniiinciiinnneeiiecsssssnsteeescssssssseesessssssssessssssssssssessssssssssses 21
BUGAZEE PrOCESS .....cuiecinceieicieiseicieisesstisec st eas st e ts st e st sttt bttt ettt bbbt bbbt baetas 22
201 1-2012 BUAZEE SCREAUIE.......cuceeeeeececteiiccieiee ettt esessesste b ssess s sttt bbb bbb ees st saetes 22
Policy Overview & Budgetary CONLrOl.......... i ssssssss st sss s sss s sassasssssssses 23
BUGAZELANY BASIS ....ceuvucvremiaeieieireicecisesseasese et sess s esessessese e stsstas e sets s st ettt ettt bbbttt ee st b tas 26
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Budget Process

The budget process is the mechanism for allocating public dollars. The process is designed to encourage input from and
provide sufficient budgetary information to the citizens of Fulton County, the Board of Commissioners, the County Manager,
elected officials, department heads, and employees. The Fulton County annual budget reflects the Board of Commissioners
commitment on the level of service to be provided to Fulton County residents in a cost-effective and efficient manner
within the limit of available resources. The Majority of the County funds are operated on a calendar fiscal year basis with
their adoption occurring in January. The only fund with a different fiscal year of July through June is the Health Fund. Its
fiscal year corresponds to the State of Georgia fiscal year because a significant amount of its funds come from the State.
The process begins with the adoption of budget guidelines and a calendar by the Budget Commission.

2011-2012 Budget Schedule

SEPTEMBER 12 - SEPTEMBER 30

*  Train staff in PB & Budget Outcome forms. (Sept.12 - Sept.16)
=  Entry of Budget Requests in the PB System (Sept. |9 - Sept. 30)
= Open Budget Summary & Outcome forms to departments. (Sept. | 9-Sept. 30)

OCTOBER 19- NOVEMBER 14
= Review of Budget Requests and Budget Summary & Outcome forms entered in PB by Finance Department (Budget
Division). (Oct. 3— 7)
* Departmental Budget Hearings with Budget Commission. (Oct. 10 thru 14)
=  Preparation of the 2012 Proposed Budget Document.

NOVEMBER 15

=  Submission of the 2012 Proposed Budget to the County Board of Commissioners.
DECEMBER 14

= Receipt of the 2012 Tentative Budget and adoption of the 2012 Water & Sewer Final Budgets.
JANUARY 4

= Final Public Hearing on the Budget at Government Center Assembly Hall.
JANUARY 18

= Board of Commissioners adopts the 2012 Final Budget for General Fund and all other funds.
JANUARY 18-APRIL 18

=  Preparation of the County Budget Book for submission to Government Finance Officers Association (GFOA) review.

NOTE: THE BOARD OF COMMISSIONERS IS RESPONSIBLE FOR SCHEDULING DATES FOR WORKSHOPS ON THE PROPOSED
AND TENTATIVE BUDGETS PRIORTO THE FINAL BUDGET BEING APPROVED,AS NEEDED.
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Policy Overview & Budgetary Control

The following policies have been established by either State of Georgia mandates or Fulton County government for the
purpose of exercising responsible fiscal management over the County finances:

Budget Development and Adoption Policy

=  Budget instructions and training are provided to the
departments between August and September.

®=  During the month of September, departments submit
program changes and budget requests to the Finance
Departments Budget Division. These submissions are
analyzed, and recommendations are made to the Budget
Commission (consisting of the Chairman of the Board of
Commissioners,the County Manager and Finance Director).

= Departmental Hearings are held by the Budget
Commission to review departmental budget requests,
justifications, and recommendations.

= Public Hearings are conducted by the Board of
Commissioners to hear citizens’ suggestions regarding
community needs.

= By November |5th,the Budget Commission is required
under the budget law to present a proposed budget
for the fiscal year beginning the following January Ist
to the Board of Commissioners. The proposed budget
includes recommended expenditures and estimated
revenues to finance them in addition to department
funding requests.

= The Board of Commissioners is required to adopt
and advertise a tentative budget no later than the last
Wednesday in December.

= A final Public Hearing is held and the Board of
Commissioners is legally required to adopt the budget
before the end of January of the current budget year. The
final budget is advertised at the fund and department/
agency level in the local newspapers, and filed in the
office of Clerk to the Board of Commissioners.

=  Annual operating budgets are not adopted for the Special
Revenue (Grant) Funds, with the exception of the budgets
for the Special Services District, Communications “911”
Fund and the Special Appropriation Funds. The budgetary
controls established for the Special Revenue (Grant)
Funds are determined by the terms of the applicable
grant agreements.

=  The annual Budget Book is prepared within 90 days of
adoption of the budget for submission to the Government/
Finance Officers Association (GFOA) for review.
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Appropriations Policy

The first appropriation shall provide funds sufficient to cover
the debt service and cost of financing debt service in full,
including interest and the sinking fund requirements of any
outstanding indebtedness, which funds shall not be diverted to
any other purpose.

Lapse of Appropriation Policy

With the exception of encumbered appropriation for a
capital expenditure,all appropriations,both encumbered and
unencumbered, lapse on December 3lst, unless otherwise
approved by the Board of Commissioners.

Regular Budget Amendment Policy

The amendment of County budget after its adoption is done
through a process known as “Soundings”. Amendments can
only take place between April and October of any given
year, except in case of emergency. Any item considered for
sounding is required to meet one or more of the following
criteria:

I. Change in law requiring expenditures to take place
outside the normal budget process.
2. Reorganization approved by the Board of Commissioners.

3. Personnel actions (abolishment, establishment of
positions) which have been approved by the Personnel
Board and the County Manager.

4. An unforeseen emergency which must be rectified
immediately.

Amendment of the budget requires presentation at the regular

meeting of the Board of Commissioners and shall not be
adopted until the next succeeding meeting of the Board.
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Emergency Budget Amendment Policy

Amendment of the budget for emergency reason is restricted
to the last two months of the year. For this to occur:

I. The County shall first declare emergency and advertise
such declaration in the newspaper with explanation of
the facts constituting the emergency.

2. Notice of public meeting of the Board of Commissioners

to consider proposed revision or change to the budget
shall be provided.

3. The public meeting shall be held not less than 48 hours
after the advertisement.
4. No transfer of funds set aside for debt service or for the

payment of outstanding obligations to any other purpose
may be made until all such obligations are paid.

Supplemental Budget Amendment Policy

Should the anticipated income of the County be either
increased or decreased by law or by a change in the tax rate
or in the assessed value of property subject to taxation, the
Budget Commission shall within a period of 10 days certify
to the Board of Commissioners (BOC) the amount of the
new budget for the balance of the fiscal year and the BOC
shall adjust the budget accordingly.

Should any property of the County be damaged or
destroyed by fire, windstorm, or other casualty, the BOC
may appropriate at any time for the restoration of such
property any amount received from insurance settlement.

Budgetary Controls Policy

Under Fulton County Law, all expenditures are subject to an
annual appropriation. Strict controls are in place to ensure
that expenditures do not exceed these appropriations at the
department level, which ensures fund levels are maintained
as well. This level of legal budgetary control (the level at
which expenditures may not exceed appropriations) at the
department level has the following provisions:

a. The Director of Finance or his designee has the
authority to transfer amounts, from salary or fringe
benefit accounts to operating accounts within the
same department after the County Manager’s consent.

b. Amounts that would increase total department
appropriations,salary appropriations,or travel appropriations
require approval by the Board of Commissioners.

The County may not legally exceed the total fund
appropriation without an official Board of Commissioners
action and legally re-adopting the revised budget as
enunciated on the previous page.

Policy on Use of Tax Anticipated Notes

Since a major portion of the revenues for Governmental
Funds comes from property taxes that are levied in May,
which are based on property values as of January |, and are
payable July through October, it is often necessary for the
County to borrow cash for operational expenses during a
portion of the year. When necessary, Tax Anticipation Notes
(TAN) are issued early in the year for the entire amount
required with proceeds invested to mature, as needed,
based upon cash flow projections, with the approval of the
Board of Commissioners.Tax Anticipation Notes mature on
December 31st of the year in which they are issued.

Fund Balance Reserve Policy

Fund balances have historically been carried forward from
the prior year and included in the current year’s revenue
anticipations and consequently appropriated for use in the
current year. The purpose of the County reserve policy is
to maintain adequate fund balance in order to have cash
flows available to meet essential services prior to receipt of
tax revenues or tax anticipation note proceeds, provide rate
stability, protect against downturns in revenue collections,
provide a positive cash flow, and provide necessary funds
in the event of a natural disaster or other unforeseeable
emergency.

The County fund balance reserve policy provides for the
General Fund to maintain a minimum reserved fund balance
of 8.33% of budgeted expenditures, with an overall fund
balance reserve goal of 12%.

Balanced Budget Policy

According to the State of Georgia statute, section 36-81-
3(3), the County is required to operate under a balanced
budget annually. In accordance with the statute, a budget is
defined as balanced when the sum of estimated revenues
and appropriated fund balances are equal to appropriations.
Fulton County adheres to this statute in preparing its budget.
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Financial Plan Policy

The County budget shall provide a complete financial plan
for the ensuing fiscal year and shall include, but not be
limited to:
I. Detailed estimate of all anticipated revenue applicable
to proposed expenditures.
2. Proposed expenditures with enumeration of debt
service requirements, appropriations required by
statute and other purposes.

3. Comparative data on the last completed fiscal year
and actual and estimated data for current fiscal year.

Investment Policy

The County funds are invested in a manner that provides the
highest investment return with the maximum security while
meeting its daily cash flow demands. Investment decisions
are made in the order of Safety, Liquidity, Legality,and Return
on Investments. It is the policy of Fulton County to diversify
its investment portfolio and invest in accordance with State
of Georgia statutes. The statutes provide for investment in
the following instruments:
= direct obligations of the U.S. government;
= obligations insured or guaranteed by the U.S.
government or a U.S. government agency;

= obligations of any corporation of the U.S. government,
prime bankers’ acceptances;

= obligations of the State of Georgia or other states;
= certain collateralized repurchase agreement;

= certain obligations of other political subdivisions of
the State of Georgia;

= certain certificates of deposit, and the Georgia Fund-|
state investment pool.

Purchasing Policy

Procurement of all materials, supplies, equipment, and
services shall be in accordance with applicable State
statutes, and County policy, and shall be accomplished in
such a manner that the maximum value will be obtained
for the money expended.The Purchasing Department is the
only office authorized to solicit quotes or bids from bidders.

Competition is not required when the total purchase
requisition is less than $1,500. Competition is required
when the total purchase requisition is over $1,500 but less
than $20,000. Competition and advertisement are required
when the total amount of solicitation is $20,000 or greater.
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Sales and Purchases: At least two weeks prior to the approval
by the Board of Commissioners of a cash expenditure of
$5,000 or more for materials or an independent contract
for services for any permanent improvement on public
works, or the purchase or sale of real property through
condemnation proceedings or through the use of bond funds
for projects financed through bond funds, a description of
such project and the estimated cost for such purposes, shall
be advertised at least once in the newspaper.

Capital Asset Policy

Fulton County capital assets include property, plant,
equipment, and infrastructure assets. Capital assets are
generally defined as assets with an individual cost in excess
of $5,000 for equipment or $100,000 for all other assets,and
a useful life in excess of one year. Purchased or constructed
capital assets are reported at cost or estimated historical
cost. Donated capital assets are recorded at their estimated
fair value at the date of donation. General infrastructure
assets consist of the road network that were acquired
or that received substantial improvements subsequent to
January I, 1980 and are reported at historical cost using
various industry and trade cost data combined with actual
information maintained at the County.

Capital assets are depreciated using the straight-line method
over the following estimated useful lives:

Asset Class Estimated Useful Life
Buildings and related 40 years

improvements

Plant and related 50 years

components

Roadway networks and 20-50 years

related infrastructure

Equipment 3-10 years

Replacement of vehicles is as follows:

a. Pursuit and emergency vehicles — at least 2 years or
100,000 miles.

b. Non-pursuit emergency vehicles — at least 3 years or
100,000 miles.

c. All other sedans — at least 5 years and 100,000 miles.

d. Small pickup trucks used primarily as passenger van —
at least 5 years and 100,000 miles.
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e. Trucks, passenger vans, SUVs, cargo vans, and similar
equipment at least 6 years and 100,000 miles.

f. Large dump trucks or and road tractors — at least 8
years and 200,000 miles.

g. Fire Trucks Engines — 10 years.

h. Fire Trucks Ladder Trucks — 12 to |5 years.

i. Trailers — 10 years.

j-  Construction equipment (front end loaders, back hoes,
graders) 10,000 hrs to 15,000 hrs and 5 to 8 years.

k. Landfill equipment — 8,000 to 10,000 hrs.

The above is a guide.There may be an occasional problematic
vehicle in the inventory that may need to be traded early.
Alternately, there may be some vehicles whose usefulness
can be extended beyond the recommended periods. These
cases shall be justified individually.A vehicle will be removed
from service when the cost to operate the vehicle in a safe
and dependable condition, as determined by the Facilities
and Transportation Department Fleet Manager, exceeds 50%
of it’s’ book or residual value. Before a unit is replaced, a
utilization review will be performed by Central Maintenance
Facility to verify the need for the unit.

Debt Limit Policy

Fulton County is subject to the Municipal Law of Georgia
which limits the amount of net bonded debt (exclusive of
revenue bonds) the County may have outstanding up to 10%
of the average assessed valuation of the past five years.

Budgetary Basis

Budgets are legally adopted at the fund and department/
agency level on a basis consistent with generally accepted
accounting principles (GAAP). Each fund is comprised of
departments (also referred to as agencies) within Fulton
County government. Annual operating budgets are adopted
for all funds and all appropriations lapse at year-end. Within
each department are detailed accounts that represent the
revenue/expenditure budgets for that department.

Fulton County’s budget is structured on the basis of individual
funds with each fund considered to be a separate entity. Each fund
represents a distinct financial entity with its own revenues and
expenditures. The County Governmental funds utilize modified
accrual basis of accounting and their budgets are maintained on
a cash basis.The Proprietary funds use accrual basis of accounting,
while the budgets are on cash basis. Fiduciary funds account for

assets held by the County in a trustee capacity or as an agent for
individual private organizations, other governmental entities, and
other funds.

Measurement Focus And
Basis Of Accounting

The government-wide financial statements are reported
using the economic resources measurement focus and
the accrual basis of accounting, as are the proprietary and
fiduciary fund financial statements. Agency fund financial
statements do not have a measurement focus. Revenues are
recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash
flows. Property taxes are recognized as revenue in the year
in which the levy is assessed. Grants and similar items are
recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

Governmental fund financial statements are reported
using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they
are collectible within the current period or soon enough
thereafter to pay liabilities of the current period. For this
purpose, the County considers revenues to be available if
they are collected within 60 days of the end of the current,
fiscal period. Property taxes, sales taxes, franchise taxes,
licenses, and interest associated with the current fiscal
period are all considered to be susceptible to accrual and
so have been recognized as receivables in the current
fiscal period. All other revenue items are considered to
be measurable and available only when cash is received by
the County. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. However,
debt service expenditures, as well as expenditures related
to non-vested un-matured sick pay, compensated absences
and other long-term commitments and contingencies are
recorded only when payment is due.

In accordance with GASB Statement No. 20, Accounting
and Financial Reporting for Proprietary Funds and
Other Governmental Entities That Use Proprietary Fund
Accounting, the County has elected not to apply any
Financial Accounting Standards Board (FASB) Statements
and Interpretations issued after November 30, 1989 to its
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business type activities and enterprise funds. The focus for
proprietary fund measurement is upon determination of
operating income, changes in net assets, financial position and
cash flow. Proprietary funds distinguish operating revenues
and expenses from non-operating items. Operating revenues
and expenses generally result from providing services
and producing and delivering goods in connection with a
proprietary fund’s principal ongoing operations. Operating
expenses for the enterprise funds and the internal service
funds include the cost of sales and services, administrative
expenses, and deprecation of capital assets. All revenues and
expenses not meeting this definition are reported as non-
operating revenues and expenses. The generally accepted
accounting principles applicable are those similar to business
in the private sector.

Fiduciary funds are used to account for assets held by the
County in a trustee capacity or as an agent for individuals,
other governmental units, and/or other funds. When both
restricted and unrestricted resources are available for use, it
is the County’s policy to use restricted resources first, then
unrestricted resources as they are needed.
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Budget Message

January 18,2012

Fulton County Board of Commissioners
Fulton County, Georgia

141 Pryor Street, SW

Atlanta, Georgia 30303

To the Honorable Board of Commissioners and Citizens of Fulton County:

The FY2012 Budget has been prepared in accordance with the Fulton County Code of Laws, Sec. 2-261. et. Seq., and
hereby respectfully submitted for your review and consideration. All budgets as presented are balanced, which means that
resources (revenues and/or fund balance) equal or exceed the amount required to meet planned expenditures.

Recently, the County was engaged in two initiatives relative to the budget preparation, namely the 2012-2014 Strategic Plan
which the Board of Commissioners adopted in August, and a countywide citizen engagement initiative that allowed Fulton
County citizens to provide greater input on budget priorities.These initiatives provide an avenue to respond to the current
environment of stagnant and declining property tax revenues with a different approach and mindset than we have had in
the past. This budget sets forth a plan of operations for all County departments and programs for the coming year aligned
with these initiatives. Each program page includes the goals and objectives alignment with the Commission Strategic Plan
and/or the County Manager Workplan.

In large part, because of the persistent economic downturn, the County’s two tax-supported funds (General Fund and
South Fulton Tax District) have recurring expenditures exceeding recurring revenues and the budgets are balanced with
one-time funds). Significant amounts of fund balance reserve have been used to balance the budget in the last few years in
order to keep tax rates relatively the same and maintain or increase levels of service. In order to ensure that the budgets
are balanced, the level of service for some programs is being recommended for reduction. This will result in countywide
elimination of 38 filled permanent positions, 52 vacant permanent positions, 10 filled temp positions, and |3 vacant temp
positions; in addition to net total of 154 vacant General Fund positions that were unfunded in August 201 |.The number
of positions that will be eliminated along with impact of the reduction is discussed in subsequent pages of this document
for various funds and programs. These counts do not include permanent positions that are temporarily off payroll and
not funded in FY2012. Each level of reduction diminishes the ability of County staff to take on new initiatives, while the
remaining employees are working at full capacity to maintain existing County programs and services.

The target budget for the two funds was determined by adjusting their FY201 | adopted budget with the following as
applicable:

= Reduction or increase to health insurance budget accounts
= Reduction or increase in risk management assessments accounts

= Reduction or increase in operating budget accounts because of transfer of functions to another department through
budget soundings, etc.
= Reduction or increase in salary accounts due to relocation of positions from one unit to another unit within the same

department, and budget soundings. For General Fund departments, their salary accounts were further adjusted for
the value of their positions unfunded as part of mid-year budget balancing efforts in August.
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General Fund

The FY2012 General Fund budget as approved,
totals $605,364,427 balanced with $523,026,146 of
revenues and use of fund balance in the amount of
$82,338,281. The remaining reserved fund balance
is projected to be $50,078,739, representing 8.27%
of the budget. The table below compares actual
revenues for FY20l!| and approved FY2012 budget.

Revenues:
General Fund Budget Revenue Changes
Changes
Revenues FY2011 FY2012 $ %
Property | $423,291,074 | $408,183,497 | ($15,107,577) | (3.57)
Taxes
SalesTax | $33,994,698 | $34,833,378 $838,680 247
All $76,742,348 | $80,009,271 $3,266,923 4.26
Others
Total | $534,028,120 | $523,026,146 | ($11,001,974) | (2.06)
Revenues
Summary of Revenue Issues
The General Fund revenues budget was developed

with the following assumptions and or considerations:

= Metropolitan Atlanta area continues to experience
decline in property values. A recent Standard and
Poor’s Case Shiller report indicates a real estate price
decline of 2.4% between July and August in Metro
Atlanta. Thus, for FY2012 it is estimated that the tax
digest will decline by 2% compared to 2011 value,
equating to $1.07 billion of tax digest value or $11
million of revenue loss.

* Increase in estimated Prior Year Property Taxes
collection of $7 million. This is due to the humber of
properties in appeal which are expected to be settled
in 2012.

= |n FY201 1, the General Fund revenues include $8.5
million of additional collection due to change in law
which allows the County to bill for public utility
taxes in the year they are due, as opposed to billing
in arrears. The FY2012 budget excludes this amount
and reflects revenue proceeds expected from normal
billing in the year taxes are due.

=  Total net real and personal property tax digest value
estimated to be $42,214,107,647 with 54% of the
value from residential properties and remaining 46%
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from commercial properties.

= |t is anticipated that the same level of appeals will be
filed in FY2012 as in FY201 1, and properties in appeal
will be billed at 85% of the value.

= At this point, not enough 2011 appeals have been
resolved to determine the level of loss for FY2012.

= No new legislation is expected that will impact the tax
digests in 2012.

®  95% collection rate on tax digests.

= “All Others” category also includes $7.6 million
reallocation of funds from the Capital Fund. $4 million
of this amount is from funds previously allocated for
replacement of chillers in County buildings.The Board
of Commissioners approved the use of Qualified
Energy Conservation Bond (QECB) as substitute
funding source. Furthermore, reallocation of $2.6
million from Government Center waterproofing
account was approved for renovation of the South
Fulton Government Center Annex. The remaining
$1 million is from idle balance of completed projects
which can be reprogrammed back to the General
Fund.

= No significant change is expected to Local Option
Sales Tax collection.

* Reduction of non-recurring $1 million retiree
reinsurance reimbursement for health insurance
subsidy programmed in 2011 budget. This is a one-
time payment received from Health Care Reform Act.

The pie chart below illustrates the category of revenues
that are included in the FY2012 General Fund budget
with additional focus for property taxes component shown
in the bar chart.

BREAKDOWN OF FULTON COUNTY FY 12 REVENUES

Current
Year Taxes

< Property Taxes $362

$408.2 Prior Year

Digest $10.90
S — / Public Utilities
R <——|

$10

SalesTax "
$34.8

Motor Vehicles
$25.3

The values in above chart are in millions of dollars
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Millage and Rollback Rates

For the sixth year in a row, the General Fund budget is
approved to be balanced with a property tax rate of 10.281
mills in FY2012.This represents the lowest rate compared
to surrounding Counties in the Metropolitan Atlanta region.
The County property tax rate has been lower than the
rollback rate in the last few years.The rollback rate represents
the level of tax rate that will produce the same amount of
property tax revenue for the County in the new fiscal year
as in the prior year. A taxpayer’s tax bill in any given year
is determined by the factor of property value and millage
rate. Because the millage rate has remained unchanged and
below the rollback rate for several years, taxpayers whose
property values have been declining continue to realize a
reduction in the County portion of their tax bill.

Below is a chart comparing the County millage rates since
FY2007 to rollback rates.

COMPARISON OF FULTON COUNTY MILLAGE RATES TO
ROLLBACK RATES

10.5 ,_ ,_

RATES

2007 2008 2009 2010 2011 2012 projection

YEARS

DRollback Rates

BMillage Rates

General Fund Budget Expenditure Major Changes

Expenditures

2011 Adopted Budget $600,568,413
Reductions:

Salary (11,928,261)
Capital Budget (5,904,286)
Zoo Authority Bond (542,816)
Additions:

Grady Debt Service 16,936,622
2012 Countywide Elections 7,000,000
Pension Contribution 4,319,049
Emergency Radio Maintenance 1,933,800
27th Pay-period Funding for 1,200,000

Health Department
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Compared to the FY20ll Adopted General Fund
expenditures budget of $600,568,413, the FY2012 approved
budget of $605,364,427 represents an increase of $4,796,01 4.

Summary of Expenditures Issues

The approved budget reflects the following:

= Reduction of $11,928,261 in salary expenses when
compared with FY20I| Adopted Budget. The reason
for the reduction is due to savings from net of 154
vacant positions budgeted in FY20! | but unfunded in
August 2011, and additional 6 temp filled positions,
and 10 temp vacant positions. The budget does not
include funding for positions that are temporarily off-
payroll. They will be funded with future salary savings
generated from departments’ budgets. In addition,
attrition savings of $2.5 million is programmed in the
Sheriff’s budget. The amount is determined using the
level of salary savings realized in FY201 I.

= No new pay increases for any County employee
is programmed in the proposed budget. With the
exception of pay increases approved by the Board of
Commissioners in FY201 | for employees with a salary of
$40,000 or less,and in FY2012 for those employees with
a salary of $59,540 or below, it will be five years in 2012
that County employees have not received a pay increase.

= Reduction of $5.9 million from the capital budget
compared to FY20I1 budget, leaving no funds for
capital needs next year.

= At the Board of Commissioners regular meeting of
November 2, 201 I, a request was approved accepting
$1.2 million savings realized from Series 2010 Refunding
of the Recreation Authority Arena Bond. The proposal
authorized use of the proceeds for payment of Zoo
Authority Bond debt service costs in FY201 | and FY2012.
The funds initially earmarked in FY201 | were included in
the ending fund balance for the year. In FY2012, the Zoo
Authority Bond debt service payment of $535,000 will
be made directly from the savings.

= Every department was requested to reduce their
General Fund FY2012 Target budget by 5%.The total
amount of the reduction is $30.7 million, of which
the Budget Commission accepted $16.7 million.The
accepted reduction amount was incorporated in
the FY2012 Approved Budget. With the exception
of attrition savings in the Sheriff’s office stated
above, no reduction from the target budget is
taken from any Justice Agency. The reason for this
is to ensure that the County maintains the recent
success of reducing the jail overcrowding through
successful jail population reduction programs like the
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accountability courts. No reduction was taken from the
budgets for both the Board of Commissioners and Tax
Commissioner either.

= In the last couple of years, the County has refinanced
the annual payment of Grady Hospital debt service
cost. The approved budget of $16.9 million anticipates
funding the annual payment out of the General Fund
budget along with the debt service cost for the amount
refinanced in FY201 1.

= The estimated cost of holding several countywide
elections expected to take place in 2012 is $7 million.
This amount is included in Registration and Elections
Department’s budget.

®  Increase of $4.3 million in defined benefit pension
plan County contribution, which represents share of
General Fund budget to the overall increase of $5
million expected to be paid.This is a cost determined
by the County Actuary which is beyond our control.

= The total cost of $1.9 million for maintaining the
CodeRED emergency notification system, 800 MHz
emergency radio system, and dispatching emergency
calls for County Departments has been borne by
the Emergency Services Fund in the past. These are
countywide services which are considered General
Fund obligations and being recommended to be shifted
to the appropriate fund from next year. A total of
$360,000 paid by some Fulton County municipalities
and School Board receiving services through the
system will be recognized as revenue to the General
Fund to offset part of the cost.

= A transfer of $1.6 million from General Fund
to Emergency Communications 911 Fund as
reimbursement for General Fund related expenditures
previously paid out of the 911 Fund.

= The Health and Wellness Department’s budget which
is housed in a standalone Health Fund operates in a
different fiscal year of July through June, as required
by the State of Georgia which provides grant support
for some of the programs in the department. The
payroll calendar indicates an additional pay-period to
the customary 26 pay-periods used to prepare the
annual budget.The cost of the additional pay-period to
General Fund is estimated to be $1.2 million.

=  The County currently uses the Solid Waste Fund
(#210) to account for financial transactions relating to
post closure activities of the Morgan Falls and Merk
Miles landfills. The fund is being administered as an
enterprise fund; although it is not self-sufficient and
receives majority of its revenues from General Fund
as transfer-in. The new standard of the Government
Accounting Standards Board (GASB) for standalone
enterprise fund requires self sufficiency of revenues
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and/or retained earnings to support expenses. Since
the Solid Waste Fund does not meet this standard, the
Budget Commission is recommending that all financial
activities of the landfills post closure now be made
part of Water Resources Department’s budget within
a separate accounting unit effective in FY2012.

=  No funding set aside for projects not associated with
core County services.

* No funding set aside for possible settlement of a
Supreme Court judgment involving multiple billboard
companies which dates back to 2005.The plaintiffs are
demanding in excess of $17 million; however, we have
no indication of the probable maximum loss to the
County to determine the budget impact.

Fund Balance:

The FY201 | year-end fund balance for General Fund was
$132,417,020 which is higher than the amount of $50,027,349
approved at the beginning of the year by $82,389,671 or
165%. This higher fund balance is generated from higher
billing and collection of property taxes than expected, salary
savings and lower-than-anticipated spending of the operating
budget. It reflects the hard work of departments in applying
cost containment measures to management of their budgets
to ensure that the County stays in a sound financial condition.
The FY2012 approved budget anticipates using $82,338,28|
of the projected fund balance with remaining amount of
$50,078,739 reserve fund balance representing 8.27% of the
expenditures budget.

Balancing General Fund Budget:

In the early part of last year, the County was facing
a projected budget shortfall of over $107 million, as
presented to the Board of Commissioners (BOC) during
the BOC Strategic Planning Workshop in March. The
projection was based on estimated tax digest value used
to prepare the FY20I| budget. The final tax billings by
the Tax Commissioner generated $36 million more than
initially anticipated resulting in reduction of the deficit
to $70 million. A whole host of budget control measures
were instituted to cover the remaining budget gap.Among
them are the following:

= Use of hiring freeze on vacant positions resulted in
salary savings of over $15 million in FY20I| budget.
This effort later resulted in 154 vacant positions being
unfunded from County budget in August 201 | in order
to lock in the savings. These positions are no longer
being funded in the General Fund and expected to
generate additional savings of $11 million in FY2012.

= Reviewed countywide risk assessment budget for claims
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compared to cost. This resulted in savings of $1.5 million
for General Fund, and a total of $2 million countywide.

= Over $15 million savings in FY201| operating budget
from additional budget reduction requested from
departments as part of mid-year budget balancing efforts.

= Application of 5% reduction to General Fund FY2012
target budget with expected savings of $16.7 million.

= Additional revenue of $12 million from prior year tax
collections and transfer of unobligated funds from
Capital Fund.

South Fulton Special Services District Fund

With a proposed millage rate of 10.469 mills, which is 1.5 mills
higher than FY201 | millage rate of 8.969 mills,the FY2012 revenues
for South Fulton Special Services District Fund is $38,716,242 to
support expenditures budget of $45,122,877, and a fund balance
of $04,459.The budget contemplates transfer of $2,100,000 from
the old Special Services District (SSD) Fund to be used in order
for the fund to balance.The table below compares revenues for
FY201 | and FY2012 budget.

South Fulton Special Services Revenue Changes
Changes
Revenues FY2011 FY2012 $ %
Property | $24,529,163 | $26,254,609 $1,725,446 7.03%
Taxes
License & 5,336,558 4,982,208 ($354,350) | (6.64%)
Permits
All 7,968,793 7,479,425 ($489,368) | (6.14%)
Others
Total 37,834,514 38,716,242 $881,728 2.33%
Revenues

Compared to FY20I1, the total revenue in FY2012 is
higher by $881,728.The reason for this can be found in the

assumptions and considerations used to prepare the budget.

Among them are the following:

= Estimated tax digest decline rate of 2% from 201 | value
equating to $74.7 million of tax digest value or $627,182
of revenue loss. The assumed tax digest decline is in line
with the Metro Atlanta region real estate value decline.

= The total net real and personal property tax digest
value of $2,501,079,197 with 54% of the value from
residential properties and remaining 46% from
commercial properties.

= As in General Fund, it is anticipated that same level
of appeals will be filed in FY2012 as in FY20I1, and
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properties in appeal will be billed at 85% of the value.

= At this point, not enough 2011 appeals have been
resolved to determine the level of loss for FY2012.

= 95% collection rate on tax digests.

= As with General Fund, in FY201| the South Fulton
Special Services Fund realized an additional collection
of $1 million from public utility taxes due to the change
in law which allows the County to bill for the taxes in
the year due. In FY20I1, bills were issued for both
FY2010 and FY201 I. Billing for FY2012 will revert to
one per year only.

= $2.|1 million transfer from the old Special Services
District (SSD) Fund to balance the budget

South Fulton Special Services District FY12 Revenues

All Others
19%

Licenses &

-~ Permits

Property
Taxes
68%

South Fulton Special Services Major
Department Expenditures Changes

Changes
Expenditures | FY2011 FY2012 $ %

Police $14,221,245 | $15,590,811 | $1,369,566 | 9.63%

Fire 13,245,448 | 14,679,765 1,434,317 | 10.83%

Planning and | 5,919,405 5,563,293 (366,112) | (6.02%)
Community

Services
Expenditures:

The total approved expenditures budget for South Fulton
Special Services District is $45,122,877 compared to the
actual expenditures of $41,070,909 in FY201| |.The approved
amount represents 9.87% increase when compared with
FY201 | actual expenditures. Below is detail information of
the reduction for some of the major departments in the
district and the expected impact on number of positions.
The impact of the reduction on each program is referenced
in their program pages.
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Police Department:

The FY201l expenditures total for the operations of
Police Department in South Fulton is $14,221,245. This
amount is less than the amount of $15,590,81 1 approved
for the department in FY2012 by 9.63%. The budget is
expected to result in reduction of 12 vacant positions. The
functions of Code Enforcement Division in Environmental
and Community Development (E&CD) Department are
proposed to be transferred to the Police Department
in FY2012, which is part of the reason the department’s
budget in FY2012 is higher than FY201 I.This action involves
transfer of |8 positions from E&CD Department to the
Police Department.

Fire Department:

The Fire Department’s approved budget is $14,679,765
which is less than the FY20I | expenditures of $13,245,448
by $1,434,317 or 10.83%. The increase in funds is due to full
funding of health insurance cost and pension contribution.
The approved funds will result in reduction of 6 vacant
positions. The funds will be used to support the operations
of 10 stations in the district, and maintain the Community
Risk Reduction Unit.

Planning and Community Services Department:

The budgets for Environmental and Community
Development along with that of Parks and Recreation
Department are now combined in the newly created
Planning and Community Services Department. The E&CD
which is now part of the Planning and Community Services
Department has a reduction of | vacant position in FY2012
budget leaving 17 positions.

The Parks and Recreation portion of the new department’s
budget resulted in elimination of 2 vacant positions.

Fund Balance:

The ending fund balance for South Fulton Special Services
Fund in FY201 1 is $5,1 million, same amount as the beginning
balance carry forward to FY20I12. This amount is higher
than the beginning balance of $4.3 million by $800,000. The
approved budget anticipates using $4.4 million of the beginning
fund balance combined with $2.1 million cash transfer from
the old Special Services District to balance the budget, leaving
a reserve fund balance of $704,459 for FY2012.
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Balancing the South Fulton Special
Services District Fund:

The FY2012 target budget for the district was $46,299,537.
This amount is higher than the approved budget of
$44,189,676 for FY2011 by $2,109,861. Compared to the
available revenues total of $35,356,443, the projected deficit
from the target budget was $9,092,446. The deficit was
later reduced by the following actions recommended in this
approved budget:

* Reduction of 10% from each department’s FY20I |
adopted budget which amounts to $4.1 million. This
was later mitigated by the millage rate increase of 1.5
mills that generated additional revenue of $3.3 million.

= Use of $4.4 million of ending fund balance from
FY2011.

= Transfer of $2.1 million from the old Special Services
District Fund.

= Remaining amount of the deficit resulted in elimination
of 21 positions and no funding for positions that are
off payroll.

Other Funds

The County other funds are Special Services District
Fund, Water and Sewer Revenue Fund, Emergency
Communications Fund, Bond Fund, Risk Management Fund,
Stormwater Management Fund and Airport Fund.

The FY20I1 ending fund balance for the Special Services
District Fund is $7,398,626. The County policy has been to
reserve a portion of the fund balance to pay for compensated
absences (vacation, holiday, and comp time) balance accrued in
the old unincorporated areas of the County by those employees
that worked in the areas at the time. Because of the difficulty in
estimating the number of employees that might terminate their
service in any given year, the full amount of the designated fund
balance is budgeted. For FY2012, this amount is $4,968,705.The
Board of Commissioners approved $2,100,000 transfer to South
Fulton Special Services Fund to balance the budget in FY2012.

The FY201 | fund balance for Water and Sewer Revenue
Fund is $19,412,130. This amount, when combined with
revenue amount of $118,760,000 and expenditures of
$137,481,683 is projected to leave a fund balance of
$690,447 in FY2012.The increase in expenditures is due to
funds transferred to the capital budget. The budget reflects
savings in FY2012 compared to FY20! | from the sewer
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system cleaning and inspection services five year contract,
which ended in 2010 and finished paying in 201 1.

The Emergency Communication Fund ending fund
balance for FY201 | is $152,285. This amount results from
$3,810,106 of revenues and $6,349,501 of expenditures.
The fund started the year with a fund balance of $2,691,680,
of which $2,539,395 is being used to balance the budget.

For FY2012, the fund is anticipated to generate $2,500,000
of revenue from 91| emergency fees for telecommunication
users, and $400,000 from prepaid wireless fees. The wireless
fee is new revenue which is subject to appropriation by the
State. If the funds are not appropriated by the State Legislature,
adjustments will need to be made to the budget accordingly.
The Board of Commissioners approved the transfer of $1.6
million to cover some of the expenditures of the fund in
FY2012. The transfer amount represents reimbursement of
General Fund related expenditures previously paid from the
911 Fund.The total amount expected to be expended is $4.7
million resulting in $6,608 of fund balance.

The reason for the reduction of expenditure in FY2012
compared to FY20I | is because of the following:

=  Transfer of $1.9 million to General Fund for all
expenditures relating to the CodeRed system and
800-Mhz radio system maintenance. Additional
information on this is provided above as part of
General Fund expenditures information.

= Transfer of 7 positions into General Fund (6 positions
for communication services relating to General
Fund departments and | position to Facility and
Transportation Services) and 8 vacant positions from
the department’s budget.

The Bond Fund will be used to account for financial
transactions relating to the newly issued library bond series
next year. The anticipated revenues in FY2012 from levying
of special millage for payment of the debt service is $11.2
million leaving a projected ending fund balance of $149,903
after the debt service payment is made.The FY201 | millage
for the debt service payment is .27 mills.

The Risk Management Fund approved revenues amount
is $9 million against expenditures budget of $21,701,138.
The projected fund balance for FY20I1 is $12,631,533.
The budget is used to fund risk management operations
and provide a reserve for settlement of legal claims. The
total projected residual balance is budgeted for possible
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settlement of claims in FY2012. Any unused funds will go
back to the fund balance.

The Stormwater Management Fund does not have
any expected new revenue, and the budget of $250,000
is a contingency established to cover any emergency that
may arise during the year. The budget amount is expected
to be made out of projected fund balance of $902,392 in
FY2011. Once the outstanding purchase orders for this
fund are closed, it will be transferred to General Fund as
part of the Water Resources Department’s budget in an
effort to comply with Government Accounting Standards
Board (GASB) requirements, similar to consolidation of
Solid Waste Fund in General Fund stated above.

The Airport Fund budget of $1,262,043 is used to fund 9
positions (4 Firefighters and 5 Facilities and Transportation
Services employees) that are responsible for maintaining
the services at the airport. It is projected that $1,150,000
will be generated in revenues from companies leasing the
airport hangars leaving the fund balance at $1,216,885 at
the end of FY2012.The budget includes $82,600 which will
be used as match for RVA Night Traffic Control/FAA Grant.

Position Control Report

The personnel changes affecting the FY2012 proposed
budget have been summarized in the position summary
schedule within the position control tab of the book.
These changes range from abolishment and establishment
of positions to transfer of positions from one department
to another, and extension of temporary positions through
2012.The Board of Commissioners’ approval is required in
order to make these changes effective.

In closing, planning is already underway for FY2013 when
we expect revenues to be extremely tight and fund balance
reserve to dwindle to the level that will be harder for
expenditures to be maintained at FY2012 already reduced
level without adjustment to the millage.VWe will continue to
monitor the revenues as we progress in the year and react
accordingly as situations warrant in the new-year.

Budget issues

= The Board of Commissioners approved funds for
use to conduct a pay and classification study. This
study is expected to provide the County with how
competitive the salary structure is compared to the
market.
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One-time pay increase in the amount of $3.9 million
payable to all employees with a salary of $59,542 or
below was approved by the Board of Commissioners.

The Solid Waste and Transportation Divisions of
Public Works Department were merged with former
General Services Department, which is now known
as Facilities and Transportation Services Department.
The Public Works Department has been deactivated.

The Water and Sewer Department is reclassified to a
new name known as Water Resources Department.

The Code Enforcement Division in former
Environmental and Community Development
Department is relocated to the Police Department.

The Parks and Recreation Department and
Environmental and Community Development

Department are consolidated into one department
named Planning and Community Services Department
as part of the reorganization in South Fulton Special
Services Fund.

The Board of Commissioners provided new funding
for economic development function within the County
Manager’s office General Fund Budget. This was done
to rejuvenate economic activities around the County.

$2 million was approved in General Fund contingency
account to pay for study and implementation of
alternative programs to incarceration of person who
commits a crime.

For renovation of the South Fulton Government
Center, the Board of Commissioners approved the
reprogramming of $2.6 million capital budget from the
funds set aside for Government Center waterproofing.

BUDGET COMMISSION MEMBERS

John Eaves
Chairman
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Zachary L. Williams
County Manager

Patrick ). O’Connor
Finance Director
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County Strategic Plan

Fulton County Responsibilities

REGIONAL SERVICES for all
Fulton County Residents

* Health & Behavioral Health

* Housing & Human Services

= Atlanta-Fulton Public Library System
= Justice System & Jail

= Registration & Elections

* Tax Assessors

» Tax Commissioner

= Emergency Management

= Arts

* Public Works (water & sewer)

= Fulton County Airport — Brown Field
= Economic Development

MUNICIPAL SERVICES for
unincorporated Fulton County residents

= Police

= Fire

* Parks & Recreation

* Public Works (Transportation)

* Environment & Community Development
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Focus Areas

Beginning in 2008, the Board of Commissioners established
FocusAreas as part of their planning framework to categorize
our major efforts, services and programs. In 201 |, we added
vision statements, which express our intent for each area.
These Focus Areas largely represent the direct services
provided by the County and are presented as follows:

Community Services

VISION: Cost-Effective & Responsive Municipal Services
This area includes departments primarily serving the
unincorporated areas of Fulton County: Police, Fire Rescue,
Public Works, Environment & Community Development,
Emergency Communications/91 |, and Parks & Recreation

Economic Sustainability

VISION: Unified & Thriving Fulton County
Unlike other Focus Areas, this represents an aim
of the Board of Commissioners that encompasses
everything the County does. It addresses broad
efforts and issues such as economic development,
transportation, and citizen engagement.

Health & Human Services

VISION: Proactive & Collaborative Services that Promote
Health & Human Development

This area includes the departments of Health &

Wellness, Mental Health, Human Services, Housing,

Library, Arts & Culture, and Cooperative Extension

Justice

VISION: StreamlinedServiceswithanEmphasison Prevention
This area represents the justice system, which includes
the courts, Sheriff, District Attorney, Public Defender, and
Solicitor

Our Goals and Objectives:

Each Focus Area is supported by several goals and objectives
that explain what we will do to accomplish our intent
in each area. The goals and objectives are written on a
three-year time horizon with the understanding that the
majority of efforts will require at least that long to observe
a measurable impact.
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Objectives will be addressed in the individual business plans
of each Fulton County department and supported by more
specific and measurable strategies that are written on a
one-year time horizon. This will allow County staff to break
down large goals into manageable projects and tasks to
encourage accountability and ensure we are making steady
progress toward creating the county we envision.

Community Services
VISION: Cost-Effective & Responsive Municipal Services

Goal I. Provide exceptional municipal services and facilities
within the County’s unincorporated communities.

OBJECTIVES:

I. Encourage healthy lifestyles through a variety of
recreational options

2. Support safe, secure and vibrant communities

Increase access to County information and services

AW

Improve transportation and mobility

Goal 2. Maintain high-quality water and sewer service to
meet existing and future demand.

OBJECTIVES:

I. Incorporate cutting-edge technology and innovation
in the maintenance and operation of the water and
wastewater system

2. Ensure all wastewater treatment facilities are operated
within the EPD permit limits

3. Ensure that water distribution and wastewater
collection system is regularly inspected and properly
maintained
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Goal 3. Increase community investment in County activities
and services.

OBJECTIVES:
I.  Createand promote citizen volunteerism opportunities

2. Promote sponsorship opportunities with the local
business community

3. Establish service delivery partnerships with nonprofits
and other jurisdictions

Goal 4. Protect the safety of Fulton County residents
through  comprehensive emergency planning and
preparedness.

OBJECTIVES:

I. Introduce regional emergency planning, education,
and coordination with federal, state, municipal, and
community stakeholders

2. Formalize intergovernmental agreement with City of
Atlanta on management of AFCEMA

3. Identify a dedicated budget and revenue stream for
AFCEMA

4. Streamline emergency preparedness and response
functions within the County

Economic Sustainability
VISION: Unified & Thriving Fulton County

Goal |. Foster civic engagement and ownership in Fulton
County.

OBJECTIVES:

I. Expand outreach and services to the Fulton County
business community

2. Enable taxpayers to play an active role in shaping their
County

3. Increase understanding of Fulton County programs
and services and their impact on the community

Goal 2. Strengthen Fulton County’s economic prosperity
and vitality.

OBJECTIVES:

I. Foster an environment that promotes the attraction,
retention, and expansion of environmentally
responsible businesses and industries in Fulton County

2. Support and promote efforts to develop and attract
an educated, skilled workforce
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3. Establish and nurture partnerships with the
Development Authority, trade groups, chambers of
commerce, educational institutions, nonprofits, other
jurisdictions, and the private sector

4. Promote the expansion of international trade

Goal 3. Enact policies that support regional transportation
coordination.

OBJECTIVES:
I. Expand our involvement and leadership in ARC
2. Establish a County role in regional
traffic management & planning

3. Encourage development of coordinated
multimodal transportation (air, rail, transit, etc.)

Health & Human Services

VISION: Proactive & Collaborative Services that Promote
Health & Human Development

This area includes the departments of Health & Wellness,
Behavioral Health, Human Services, Housing, Library, Arts &
Culture, and Cooperative Extension

Goal |I. Develop a network of integrated and effective
health and human services that improve health outcomes
and promote health equity.

OBJECTIVES:

I. Provide evidence-based programs and services
emphasizing prevention and early intervention in
partnership with community providers

2. Build partnerships with local education systems to support
the health and development of children and youth
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3. Enhance and expand lifelong learning opportunities
that positively impact residents’ quality of life

4. Support aging in place and a high quality of life for
seniors

5. Ensure efficient and effective service provision by
community partners

Goal 2. Enact policies that promote health equity and
environmental justice

OBJECTIVES:

I. Increase availability of healthy food and beverage
choices in County facilities and programs

2. Advance policies and programs that improve air quality
and enhance human health

3. Incorporate sustainable elements into the design,
construction, and operation of County facilities and
projects

VISION: Streamlined Services with an Emphasis on
Prevention

Justice

VISION: Streamlined Services with an Emphasis on
Prevention

Goal I. Support an accessible, efficient and effective justice
system.

OBJECTIVES:
|I. Eliminate barriers to court access

2. Maximize the effectiveness of the County’s investment
in the justice system through increased collaboration
and elimination of duplication
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3. Evaluate and address current and future facility and
technology needs to meet service demands and
improve efficiency

4. Operate jail facilities in compliance with all legal and
regulatory requirements

Goal 2. Provide effective alternatives to incarceration and
reduce adult offender recidivism.

OBJECTIVES:

I. Provide a continuum of jail diversion programs and
alternative detention options

2. Expand access to programs focusing on prevention,
employment, housing and other needs of adult
offenders reintegrating into the community

3. Strengthen partnerships among nonprofit
organizations, community-based and faith-based
organizations and public agencies operating reentry
programs

4. Prepare Fulton County Jail inmates to successfully
reenter the community

‘ Goal 3. Reduce juvenile delinquency and deprivation.

OBJECTIVES:

* Promote prevention, intervention and treatment
programs for at-risk or court-involved youth

* |dentify gaps in service and support a continuum of
programs to reduce high-risk behaviors and strengthen
families
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(Supplemental Information to Fulton County Strategic Plan)
2012-2014 Commission Strategic Plan
Focus Areas & Departments/Programs

Focus Area Departments/Programs

Health & Human Services = Arts and Culture

= Behavioral Health

= Cooperative Extension

= DFACS

= Grady Hospital Transfer

= Health and Human Services
= Health and Wellness

= Health Fund Transfer

= Housing and Community Development
=  Human Services

= Library

Community Services = All South Fulton Departments

= County Manager — Broadcast & Cable (FGTV)

= County Manager — Emergency Management

= County Manager — Public Education Government TV
= Department of Water Resources

= Emergency Communications - 91 |

= Environment and Community Development

=  Facilities and Transportation Services — Solid Waste

= Facilities — South Fulton Operations and Maintenance
* Facilities — Traffic Operations

= Non-Agency —Atlanta — Fulton County Emergency Management Agency
= Registration & Elections

Justice = Clerk of Superior Court

= County Manager — Child Attorney
= County Marshal

= District Attorney

= Juvenile Court

= Medical Examiner

* Probate Court

=  Public Defender

= Sheriff

= State Court General

= State Court Judges

= State Court Solicitor General
= Superior Court General

= Superior Court Judges
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(Supplemental Information to Fulton County Strategic Plan)

Focus

2012-2014 Commission Strategic Plan
Areas & Departments/Programs (continued)

Focus Area

Departments/Programs

Economic Sustainability
& Development

County Manager — Communications

County Manager -- Economic Development General Fund
County Manager — Intergovernmental Affairs
Facilities-Transportation Infrastructure
Facilities-Transportation Planning

Internal Services

Clerk to the Commission

Board of Commissioners

County Attorney

County Manager — Executive

County Manager — EEO

County Manager — Strategy & Organizational Development
County Manager — Clergy

County Manager — Customer Service
County Manager - FGTV

Facilities and Transportation Services
Finance

Information Technology

Non Agency

Personnel

Purchasing

Tax Assessors

Tax Commissioner
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Personnel Summary

Salaries and Benefits represent the largest single category of expenditures in the operating budget for
Fulton County. The following summary shows staffing levels by fund, and provides a synopsis of the

changes that have taken place over the past three years.

Summary of Positions by Fund

2010 2011 2012
Fund Perm Temp Perm Temp Perm Temp
Airport Fund 9 0 9 0 9 2
Emergency Communications (911) Fund 74 0 73 0 58 0
General Fund 4,249 411 4,245 509 4,108 535
Health Fund 422 43 425 30 428 34
Pension Fund 7 | 7 | 7 2
Risk Management Fund 14 0 16 0 15 |
Solid Waste Enterprise Fund 2 0 2 0 0 0
South Fulton Service District 372 4 371 6 348 2
Special Appropriation Fund 7 5 21 5 18 9
Water and Sewer Renewal and Extension Fund 49 0 48 0 48 0
Water and Sewer Revenue Fund 253 I 254 I 244 2
Total Other Funds 5,458 465 5,471 552 5,283 587
Summary of Grant Funded Positions

2010 2011 2012

Perm Temp Perm Temp Perm Temp

Grant Funds 114 170 100 66 159 91
Total Grant Funds 114 170 100 66 159 91
Total All Funds 5,572 635 5,571 618 5,442 678

Note: Positions for the Grant Funds are not tracked by the Budget Office. These numbers were provided
by the departments for those years. The Grant funded positions are presented separately beginning in

2010 to give an accurate position count for Fulton County.

The total count of FY2010 permanent (perm) positions changed from the amount reflected in the FY2010
adopted budget book because of new positions established during the year, as part of Soundings, for the
Public Defender’s Parents Representation program which was transferred from Juvenile Court’s

professional services account. Furthermore, there were new positions established for the Economic

The total count of FY20I | permanent (perm) positions changed from the amount reflected in the FY201 |
adopted budget book because of the additional reporting in the Special Appropriation Fund for the District
Attorney's department.

As for the count in the Temporary (temp) positions, the change came from the fact that departments are
allowed to open new temp positions during the year as long as funding source is provided to cover the

cost.
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Position Summary Detail

Airport Fund

Facilities & Transportation Services FYT0 FYTIT FY12 Change
Permanent 5 5 0
Temporary 0 2 2
Total Facilities & Transportation Services 5 5 7 2
Fire FYI10 FYII FYI2 Change
Permanent 4 4 4 0
Temporary 0 0 0 0
Total Fire 4 4 4 0
Total Airport Fund FYI10 FYII FYI12 Change
Permanent 9 9 9 0
Temporary 0 0 2 2
Total Airport Fund 11 2
Emergency Communications (911) Fund

Emergency Communications FYI10 FYII FYI12 Change
Permanent 74 73 58 -15
Temporary 0 0 0 0
Total Emergency Communications 74 73 58 -15
Total Emergency Communications Fund FYI10 FYI1I FY12 Change
Permanent 74 73 58 -15
Temporary 0 0 0 0
Total Emergency Communications Fund 74 73 58 -15
Grant Fund

Behavioral Health FYI0 FYII FY12 Change
Permanent 25 10 Il I
Temporary 16 0 7 7
Total Behavioral Health 41 10 18 8
Health and Wellness Fy1o FY1l FY12 Change
Permanent 25 25 76 51
Temporary 42 0 0 0
Total Health and Wellness 67 25 76 51
Housing & Community Development FYI10 FY1l FYI12 Change
Permanent 22 19 19 0
Temporary 0 0 I I
Total Housing & Community Development 22 19 20 I
Human Services FYI10 FYII FYI12 Change
Permanent 42 46 53 7
Temporary 104 66 83 17
Total Human Services 146 112 136 24
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IGrant Fund (Continued)

Public Defender FYT0 FYTI FY12 Change
Permanent 0 0 0 0
Temporary 8 0 0 0
Total Public Defender 8 0 0 0
Total Grant Funds FYI10 FYI11 FYI12 Change
Permanent 114 100 159 59
Temporary 170 66 91 25
Total Grant Funds 284 166 250 84
General Fund I
Arts and Culture FY10 FYTl FYl2 Change
Permanent 20 19 16 -3
Temporary 7 13 14 I
Total Arts and Culture 27 32 30 -2
Behavioral Health FYI0 FYII FY12 Change
Permanent 161 161 149 -12
Temporary 16 16 15 -1
Total Behavioral Health 177 177 164 -13
Board of Commissioners FYI10 FYI11 FYI2 Change
Permanent 32 32 34 2
Temporary 0 2 0 -2
Total Board of Commissioners 32 34 34 0
Clerk to the Commission FYI10 FYI1 FYl12 Change
Permanent 10 10 8 -2
Temporary 0 0 0 0
Total Clerk to the Commission 10 10 8 -2
Cooperative Extension FYI10 FYI1 FYIi2 Change
Permanent 6 6 5 -1
Temporary I I 0 -1
Total Cooperative Extension 7 7 5 -2
County Attorney FYI10 FYII FYI2 Change
Permanent 34 33 32 -1
Temporary 0 0 0 0
Total County Attorney 34 33 32 -1
County Manager FYI10 FYII FYIi2 Change
Permanent 105 102 103 I
Temporary 14 21 18 -3
Total County Manager 119 123 121 -2
County Marshal FY10 FY1l FY12 Change
Permanent 71 70 69 -1
Temporary 5 3 4 I
Total County Marshal 76 73 73 0
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General Fund (Continued)

District Attorney FYI10 FYII FYI12 Change
Permanent 227 230 221 -9
Temporary Il 14 12 -2
Total District Attorney 238 244 233 -11
Emergency Services FYI10 FYI1 FYI12 Change
Permanent 0 0 6 6
Temporary 0 0 0 0
Total Emergency Services 0 0 6 6
Environment & Community Development FY10 FY1l FY12 Change
Permanent Il 2 0 -2
Temporary 0 0 0 0
Total Environment & Community 11 2 0 -2
Facilities & Transportation Services FYI10 FYII FYI12 Change
Permanent 252 262 313 51
Temporary 10 75 99 24
Total Facilities & Transportation Services 262 337 412 75
Finance Fyi1o FY1l FY12 Change
Permanent 56 56 52 -4
Temporary 0 0 0 0
Total Finance 56 56 52 -4
Health & Human Services FYI10 FYII FYl12 Change
Permanent 16 16 10 -6
Temporary 0 0 4 4
Total Health & Human Services 16 16 14 -2
Housing & Community Development FYTo Yl FY12 Change
Permanent 5 6 5 -1
Temporary I I I 0
Total Housing & Community Development 6 7 6 -1
Human Services FYI0 FYII FYI12 Change
Permanent 94 89 82 -7
Temporary 104 122 144 22
Total Human Services 198 211 226 15
Information Technology FYI0 FYII FYI2 Change
Permanent 132 125 125 0
Temporary 19 21 15 -6
Total Information Technology 151 146 140 -6
Juvenile Court FYI10 FYI1I FYI12 Change
Permanent 155 159 154 -5
Temporary 0 0 4 4
Total Juvenile Court 155 159 158 -1
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General Fund (Continued)

Library FYI10 FYII FYI12 Change
Permanent 349 349 318 -31
Temporary | | I 0
Total Library 350 350 319 =31
Medical Examiner FYI10 FYII FYI12 Change
Permanent 36 37 36 -1
Temporary 3 3 2 -1
Total Medical Examiner 39 40 38 -2
Personnel FY10 FY1l FY12 Change
Permanent 38 38 36 -2
Temporary 0 0 0 0
Total Personnel 38 38 36 -2
Planning & Community Services FYI10 FYII FYI12 Change
Permanent 0 0 | |
Temporary 0 0 0 0
Total Planning & Community Services 0 0 I I
Police FYI10 FYI1 FYI12 Change
Permanent 45 43 39 -4
Temporary 0 0 0 0
Total Police 45 43 39 -4
Probate Court FY10 FY1l FY12 Change
Permanent 36 36 35 -1
Temporary 0 0 0 0
Total Probate Court 36 36 35 -1
Public Defender FY10 FYTI FY12 Change
Permanent 134 134 132 -2
Temporary 8 8 9 |
Total Public Defender 142 142 141 -1
Public Works FY10 FYI11 FYi12 Change
Permanent 77 68 0 -68
Temporary 9 9 0 -9
Total Public Works 86 77 0 -77
Purchasing FYI10 FYI1I FYI12 Change
Permanent 40 40 39 -1
Temporary 0 0 0 0
Total Purchasing 40 40 39 -1
Registration & Elections FY10 FYII FY12 Change
Permanent 23 22 21 -1
Temporary 4 4 4 0
Total Registration & Elections 27 26 25 -1
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General Fund (Continued)

Sheriff FYT0 FYTI FYI2 Change
Permanent 1038 1035 1015 -20
Temporary 15 15 124 9
Total Sheriff 1153 1150 1139 -11
State Court - General FY1o FYIl FY12 Change
Permanent 122 121 114 -7
Temporary 48 29 29 0
Total State Court - General 170 150 143 -7
State Court - Judges Fyi1o FY1l FY12 Change
Permanent 30 30 30 0
Temporary I 0 0 0
Total State Court - Judges 31 30 30 0
State Court - Solicitor General FY10 FY1l FY12 Change
Permanent 74 74 73 -1
Temporary 6 6 6 0
Total State Court - Solicitor General 80 80 79 -1
Superior Court - Clerk FY1o FYTl FY12 Change
Permanent 203 212 209 -3
Temporary 9 5 8 3
Total Superior Court - Clerk 212 217 217 0
Superior Court - General FY10 FYIl FY12 Change
Permanent 212 202 213 Il
Temporary I 22 I -1
Total Superior Court - General 213 224 224 0
Superior Court - ludges FY10 FYIl FY12 Change
Permanent 60 60 60 0
Temporary 0 0 0 0
Total Superior Court - Judges 60 60 60 0
Tax Assessor FYI0 FYII FYI2 Change
Permanent 144 165 158 -7
Temporary 16 16 9 -7
Total Tax Assessor 160 181 167 -14
Tax Commissioner FYI0 FYII FY12 Change
Permanent 201 201 195 -6
Temporary 2 2 2 0
Total Tax Commissioner 203 203 197 -6
Total General Fund FYI10 FYII FY12 Change
Permanent 4,249 4,245 4,108 -137
Temporary 411 509 535 26
Total General Fund 4,660 4,754 4,643 =111
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[Health Fund |
Health and Wellness FYI10 FYI1I FYI12 Change
Permanent 422 425 428 3
Temporary 43 30 34 4
Total Health and Wellness 465 455 462 7
Total Health Fund FYI10 FYI11 FYI12 Change
Permanent 422 425 428 3
Temporary 43 30 34 4
Total Health Fund 465 455 462 7

IPension Fund I
Finance FYI10 FYII FYI12 Change
Permanent 7 7 7 0
Temporary | | 2 |
Total Finance 8 8 9 |
Total Pension Fund FYI10 FY1lI FYI12 Change
Permanent 7 7 7 0
Temporary | | 2 |
Total Pension Fund 8 8 9 |

IRisk Management Fund I

County Attorney FYI10 FYI1l1 FYI12 Change
Permanent 0 2 2 0
Temporary 0 0 0 0
Total County Attorney 0 2 2 0
Finance FYI10 FYI1lI FYI12 Change
Permanent 14 14 13 -1
Temporary 0 0 | |
Total Finance 14 14 14 0
Total Risk Management Fund FYI10 FYI11 FY12 Change
Permanent 14 16 15 -1
Temporary 0 0 | |
Total Risk Management Fund 14 16 16 0
ISoIid Waste Enterprise Fund 8 I
Public Works FYI10 FYI1l1 FYI12 Change
Permanent 2 2 0 -2
Temporary 0 0 0 0
Total Public Works 2 2 0 -2
Total Solid Waste Enterprise Fund FYI10 FYI11 FY12 Change
Permanent 2 2 0 -2
Temporary 0 0 0 0
Total Solid Waste Enterprise Fund 2 2 0 -2
ISouth Fulton Service District Fund I
County Manager FYI10 FY1I FYI12 Change
Permanent 0 2 0 -2
Temporary 0 0 0 0
Total County Manager 0 2 0 -2
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South Fulton Service District Fund (Continued)

Environment & Community Development FYI10 FYI1I FYl12 Change
Permanent 37 35 0 -35
Temporary 0] 2 0 -2
Total Environment & Community 37 37 0 -37
Finance FYI10 FYI1I FYl12 Change
Permanent 2 2 2 0
Temporary 0] 0 0 0
Total Finance 2 2 2 0
Fire FYI10 FYI1I FYI12 Change
Permanent 142 142 136 -6
Temporary 0] 0 0 0
Total Fire 142 142 136 -6
Parks & Recreation FYI10 FYII FYI12 Change
Permanent 37 37 0 -37
Temporary 4 4 0 -4
Total Parks & Recreation 41 41 0 -41
Planning & Community Services FYI0 FY1l FY12 Change
Permanent 0] 0 55 55
Temporary 0 0 2 2
Total Planning & Community Services 0 0 57 57
Police FYI10 FYI1I FYI12 Change
Permanent 154 153 155 2
Temporary 0] 0 0 0
Total Police 154 153 155 2
Total South Fulton Service District Fund FYI10 FYII FYI12 Change
Permanent 372 371 348 -23
Temporary 4 6 2 -4
Total South Fulton Service District Fund 376 377 350 =27

Special Appropriation Fund

District Attorney FYI10 FYI11 FYl12 Change
Permanent 0] 14 10 -4
Temporary 0] 0 4 4
Total State Court - Solicitor General 0 14 14 0
State Court - Solicitor General FYI10 FYI1I FYI12 Change
Permanent 7 7 8 |
Temporary 5 5 5 0
Total State Court - Solicitor General 12 12 13 |
Total Special Appropriation Fund FYI10 FYII FYl12 Change
Permanent 7 21 18 -3
Temporary 5 5 9 4
Total Special Appropriation Fund 12 26 27 |
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IWater and Sewer Renewal and Extension Fund

Environment & Community Development FYI0 FY11 FYI12 Change
Permanent 5 2 0 -2
Temporary 0 0 0 0
Total Environment & Community 5 2 0 -2

Development

Planning & Community Services FYI0 FYII FYI2 Change
Permanent 0 0 | |
Temporary 0 0 0 0
Total Planning & Community Services 0 0 | |
Woater Resources FYI10 FYI11 FYI12 Change
Permanent 44 46 47 |
Temporary 0 0 0 0
Total Water Resource 44 46 47 |
Total Water and Sewer Renewal and FYI0 FYI11 FYI12 Change
Extension Fund

Permanent 49 48 48

Temporary 0 0 0

Total Water and Sewer Renewal and 49 48 48 0

Extension Fund

IWater and Sewer Revenue Fund

County Attorney FYI10 FYI11 FYI12 Change
Permanent 4 4 4 0
Temporary 0 0 0 0
Total County Attorney 4 4 4 0
Environment & Community Development FYI0 FYI11 FYI12 Change
Permanent I I 0 -1
Temporary 0 0 0 0
Total Environment & Community 1 1 0 -1

Development

Finance FYI0 FY11 FYl2 Change
Permanent 54 54 52 -2
Temporary | | | 0
Total Finance 55 55 53 -2
Information Technology FYI10 FYI11 FYI12 Change
Permanent 6 6 5 -1
Temporary 0 0 0 0
Total Information Technology 6 6 5 -1
Woater Resources FYI0 FYI11 FYIl2 Change
Permanent 188 189 183 -6
Temporary 0 0 | I
Total Water Resource 188 189 184 -5
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Water and Sewer Revenue Fund (Continued)

Total Water and Sewer Revenue Fund FYI10 FYII FYI12 Change

Permanent 253 254 244 -10

Temporary I I 2 I

Total Water and Sewer Revenue Fund 254 255 246 -9

Total All Funds

All Funds FYI10 FYII FYI12 Change

Permanent 5,572 5,571 5,442 -129

Temporary 635 618 678 60

Total All Funds 6,207 6,189 6,120 -69
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Fund Balance

At the end of the year, unspent budget allocations are carried
forward into the succeeding year’s budget and referred to as
Fund Balance. This money is the county’s cash reserve and
is very important in balancing the upcoming year’s budget.

Fund Balance is used for several purposes:

* Provides cash flows (liquidity) to meet essential
services prior to receipt of tax revenues or tax
anticipation note proceeds

* Provides millage rate stability

* Protects against economic downturns in the future

* Provides necessary funds in the event of a natural
disaster or other unforeseeable emergency

* Protects Fulton County’s Credit Rating using the
Rating Agencies standard of maintaining a healthy fund
balance reserve

Fund Balances Reserved and Unreserved

In 1995, the Fulton County Board of Commissioners adopted
a Fund Balance Reserve policy for the General Fund and
the Special Services District Fund. The policy requires that
the General Fund maintain a minimum reserve fund balance
of 8.33% of budgeted expenditures, with an overall Fund
Balance Reserve goal of 12%.

The General Fund Balance Reserve at the end of 201 | was
$132,417,020 or 23.71% of the actual expenditures. The
General Fund projected ending fund balance reserve for
2012 is $50,078,739 or 8.27% of the budgeted expenditures.
The County used $82,338,281 of the ending fund balance
from FY2011 to balance the FY2012 budget.The reason for
use of higher than usual fund balance to balance FY2012
budget is because some of the tax revenues that would have
been collected in later years were received earlier than
anticipated. The Tax Commissioners conducted FIFA tax
sales of delinquent property taxes at the end of FY2010
resulting in this higher tax collection. The high fund balance
will gradually be reduced in future years.

The combined SSD and South Fulton Special Services
District Unreserved fund balance at the end of FY201 | was
$7,543,723 or 17.82% of the actual expenditures amount of
$42,336,467 for the year,excluding the amount of $4, 180,903
transferred from the SSD into South Fulton Special Services
Fund. In addition to this amount, there was a Reserve fund
balance of $5,379,014 at the end of FY201 I, set aside for
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payment of compensated absences to the employees that
served in the old Special Services District and the COPS
grant. For FY20I1, the Board of Commissioners (BOC)
approved $2.1 million to be transferred to the South Fulton
Special Services District to balance the budget.

The County does not have any fund balance reserve policy

for any other fund. The Water and Sewer Fund reserve is
set in accordance with the bond indenture of the operation.
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HISTORICAL FUND BALANCES - ALL FUNDS

By Fund Type
APPROPRIATED FUNDS
2010 Actual 2011 Actual 2012 Budget
General Fund 156,831,462 132,417,019 50,078,739
Old Special Services District 10,249,608 7,398,626 329,921
Special Services Sub-District 557,559 228,979 0
South Fulton Special Services-Undesignated 4,350,624 5,153,113 704,459
South Fulton Special Services Designated 142,019
Special Services Funds 15,157,791 12,780,718 1,176,399
Water and Sewer 14,815,196 19,412,130 690,447
Water and Sewer Renewal 131,323,114 135,884,492 148,016,328
Major Proprietary Funds 146,138,310 155,296,622 148,706,775
Solid Waste 1,059,112 0 0
Airport 1,328,928 1,531,142 1,401,907
Non-Major Proprietary Funds 2,388,040 1,531,142 1,401,907
Debt Service 39,875 1,239,647 1,239,647
Emergency Communication 2,691,680 152,285 6,607
Risk Management 14,134,312 12,994,351 362,818
Special Appropriation 5,658,301 5,598,591 0
Stormwater 1,052,392 621,160 371,160
Non-Major Governmental Funds 23,576,560 20,606,034 1,980,232
UN-APPROPRIATED FUNDS
Pension 1,058,725,292 1,041,308,360 968,226,485
Un-appropriated Funds 1,058,725,292 1,041,308,360 968,226,485
FY2012 Fund Balances by Fund Type FY2012 Fund Balances
(Appropriated Funds) All Funds by Fund Type
Non-Major General Fund
Proprietary 4.3%
Funds Special
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Proprietary Non-Maijor . 0.1%
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. " Fund
1.0% / 1 1‘2"‘7/5
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24.6% ] P"’F’:’r::t:”
Un-appropriated ¥ 0:1%
i ool
0.6% F;;;’:
Fulton County Adopted Budget 2012 53



Budget Overview

2010-2012 SUMMARY OF REVENUES AND EXPENDITURES OF ALL APPROPRIATED FUNDS
By Fund Type and Focus Area with Transfers In/Out

MAJOR AND NONMAJOR SPECIAL SERVICES MAJOR AND NONMAJOR TOTAL
GOVERNMENTAL FUNDS (1) TAX DISTRICTS (2) PROPRIETARY FUNDS (3)
2010 2011 2012 2010 2011 2012 2010 2011 2012 2010 2011 2012
ACTUAL ACTUAL BUDGET ACTUAL | ACTUAL | BUDGET ACTUAL ACTUAL BUDGET ACTUAL ACTUAL BUDGET

Revenues and Other Sources:

Taxes 545,209,781 475,272,218 460,228,035 33,522,726 29,869,841 31,383,893 0 0 0 578,732,507 505,142,059 491,611,928
Intergovernmental 19,754,110 21,291,918 18,756,663 1,578 235,909 230,903 0 0 0 19,755,688 21,527,827 18,987,566
Licenses and Permits 36,189 2,851,741 2,813,180 5,590,483 5,214,508 4,852,208 0 0 0 5,626,672 8,066,249 7,665,388
Charges for Services 50,195,121 37,623,279 36,124,355 699,802 693,990 602,078 118,875,292 120,060,608 120,700,000 169,770,214 158,377,877 157,426,433
Fines and Forfeitures 18,535,914 18,165,675 16,461,643 449,624 379,643 346,693 0 0 0 18,985,538 18,545,318 16,808,336
Other Revenues 21,981,612 21,194,280 16,965,344 973,752 3,707,522 1,250,467 1,682,883 1,917,607 1,430,000 24,638,247 26,819,409 19,645,811

Total | 655,712,726 | 576,399,111 | 551,349,220 | [41,237,965] 40,101,413| 38,666,242| | 120,558,175 | 121,978,215 | 122,130,000 | [ 817,508,866 | 738,478,739 | 712,145,462 |
Expenditures and Other Uses:

Public Safety & Justice System 217,213,136 215,327,336 231,609,945 0 0 0 0 0 0 217,213,136 215327,336 231,609,945
Health and Human Services 171,227,720 184,782,821 192,932,293 0 0 0 0 0 0 171,227,720 184,782,821 192,932,293
Community Services 21,990,871 17,137,275 24,981,745 33,559,972 33,606,098 36,020,869 75960937 74,653,140 91,579,530 131,511,780 125396513 152,582,144
Economic Sustainability 6982173 6965137 8,361,913 0 0 0 0 0 0 6,982,173 6,965,137 8361913
Internal Services 177,648,749 188,322,513 208,317,312 7,044,326 8,530,369 13,036,784 5376728  5747,941 6655699 190,069,804 202,600,823 228,009,795
Total | 595,062,650 612,535,081] 666,203,208| [40,604,298] 42,136,467 49,057,653] [ 81,337,665] 80,401,081] 98,235,229| [ 717,004,613] 735,072,629] 813,496,090]
Other Financing Sources (Uses)

Transfers In 58,440,872 46148320 57,716,251 2,643,681 4,180,903 2,150,000 28,600,000 11,298,478 36,100,000 89,684,553 61,627,701 95,966,251
Transfer Out Health Fund 13,804,985 14,127,957 15,309,679 0 0 0 0 0 0 13,804,985 14,127,957  15309,679
Transfers Out - All Other Funds 0 0 650,000 690,000 4,180,903 2,100,000 58,102,016 44,574,198 66,713,853 58,792,016 48755101 69,463,853
Transfers Out Capital 0 0 2,729,700 276450 200,000 1,262,908 0 0 0 276,450 200,000 3,992,608
Transfer Out 911 Fund 0 0 1,629,520 0 0 0 0 0 0 0 0 1,629,520
Transfer Out Debt Service 22,368,186 23,269,361 23,507,447 0 0 0 0 0 0 22,368,186 23,269,361 23,507,447
Total Other Fin Sources (Uses) [ 22,267,701] 8,751,002 13,889,905 ] [ 1,677,231 (200,000)] (1,212,908)] [ (29,502,016)] (33,275,720)] (30,613,853)] [ (5,557,084)] (24,724,718)] (17,936,856)]

Net Inc (Dec) in Fund Balances | 82,917,777 | (27,384,968)] (100,964,083)| [ 2,310,898 [ (2,235,054)] (11,604,319)]

9,718,494 ] 8,301,414 ] (6,719,082)] [ 94,947,169 | (21,318,608)] (119,287 484)|

(1) Major and NonGover | Funds ij

lude General Fund, Emergency Fund, Debt Service Fund, Stormwater Fund, Health Fund, Risk Management Fund, and Special Appropriation Fund.

(2) Special Services District Funds include the old SSD Fund, Northwest and Northeast Funds, and SouthFulton Tax District Fund.
(3) Major and Nonmajor Proprietary Funds include Water and Sewer Fund, Water and Sewer Renewal Fund, Solid Waste Fund, and Airport Fund.
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Budget Overview

2010-2012 SUMMARY OF REVENUES AND EXPENDITURES OF ALL APPROPRIATED FUNDS
By Fund Type and Focus Area

MAJOR AND NONMAJOR SPECIAL SERVICES MAJOR AND NONMAJOR TOTAL
GOVERNMENTAL FUNDS (1) TAX DISTRICTS (2) PROPRIETARY FUNDS (3)

2010 2011 2012 2010 2011 2012 2010 2011 2012 2010 2011 2012

ACTUAL | ACTUAL | BUDGET || ACTUAL | ACTUAL | BUDGET ACTUAL | ACTUAL | BUDGET ACTUAL | ACTUAL | BUDGET
Revenues and Other Sources:
Taxes 545,200,781 475272218 460,228,035 33,522,726 29,869,841 31,383,893 0 0 0 578,732,507 505142,059 491,611,928
Intergovernmental 19,754,110 21,291,918 18,756,663 1,578 235,909 230,903 0 0 0 19,755,688 21,527,827 18,987,566
Licenses and Permits 36189 2,851,741 2813180 5,590,483 5214508 4,852,208 0 0 0 5,626,672 8,066,249 7,665,388
Charges for Services 50,195,121 37,623,279 36,124,355 699,802 693,990 602,078 118,875,292 120,060,608 120,700,000 169,770,214 158,377,877 157,426,433
Fines and Forfeitures 18,535,914 18,165,675 16,461,643 449,624 379,643 346,693 0 0 0 18985538 18545318 16,808,336
Other Revenues 80,422,484 67,342,600 74,681,595 3,617,433 7,888,425 3400467 30,282,883 13,216,085 37,530,000 114,322,800 88,447,110 115,612,062
Total | 714,153,598 | 622,547,431 | 609,065,471 | | 43,881,646| 44,282,316] 40,816,242] | 149,158,175 | 133,276,693 | 158,230,000 | | 907,193,419 | 800,106,440 | 808,111,713 |
Expenditures and Other Uses:
Justice System 217,213,136 215,327,336 231,609,945 0 0 0 0 0 0 217,213,136 215,327,336 231,609,945
Health and Human Services 185,032,705 198,910,778 208,241,972 0 0 0 0 0 0 185,032,705 198,910,778 208,241,972
Community Services 21,990,871 17,137,275 24,981,745 33,559,972 33,606,008 36,020,869  75960,937 74,653,140 91,629,530 131,511,780 125396,513 152,632,144
Economic Sustainability 6,982,173 6965137 8,361,913 0 0 0 0 0 0 6,982,173 6965137 8,361,913
Internal Services 200,016,935 211,501,874 236,833,979 8,010,776 12,911,272 16,399,692 63,478,744 50,322,139 73,319,552 271,506,455 274,825,285 326,553,223
Total | 631,235,820] 649,932,399] 710,029,554] | 41,570,748| 46,517,370] 52,420,561] | 139,439,681| 124,975,279 164,949,082 | 812,246,249] 821,425,048] 927,399,197|

Net Inc (Dec) in Fund Balances | 82,917,778 | (27,384,968)] (100,964,083)] | 2,310,898 [ (2,235,054)] (11,604,319)] [ 9,718,494 | 8,301,414 | (6,719,082)] [ 94,947,170 (21,318,608)] (119,287,484)]

(1) Major and NonG | Funds include General Fund, Emergency Fund, Debt Service Fund, Stormwater Fund, Health Fund, Risk Management Fund, and Special Appropriation Fund.
(2) Special Services District Funds include the old SSD Fund, Northwest and Northeast Funds, and SouthFulton Tax District Fund.
(3) Major and Nonmajor Proprietary Funds include Water and Sewer Fund, Water and Sewer Renewal Fund, Solid Waste Fund, and Airport Fund.

FY2012 All Appropriated Revenue Funds FY2012 All Appropriated Expenditure Funds
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FY2012 SUMMARY OF REVENUES AND EXPENDITURES OF ALL APPROPRIATED FUNDS
By Fund Type and Focus Area with Transfers In/Out

Special South Fulton Major Nonmajor Nonmajor
Services Sub Special Services  Proprietary =~ Governmental Proprietary
General Fund  District Districts District Fund (1) Funds (2) Funds (3) FY2012 TOTAL

Revenues and Other Sources:
Taxes 449,016,875 0 0 31,383,893 0 11,211,160 0 491,611,928
Intergovernmental 3,580,192 0 0 230,903 0 15,176,471 0 18,987,566
Licenses and Permits 2,813,180 0 0 4,852,208 0 0 0 7,665,388
Charges for Services 25,992,781 0 0 602,078 120,700,000 10,131,574 0 157,426,433
Fines and Forfeitures 16,461,643 0 0 346,693 0 0 0 16,808,336
Other Revenues 16,911,475 0 0 1,250,467 280,000 53,869 1,150,000 19,645,811
Total Revenues | 514,776,146 | o] ol 38,666,242 | 120,980,000 ] 36,573,074 | 1,150,000 | 712,145,462 |
Expenditures and Other Uses:
Justice System 228,115,110 0 0 0 0 3,494,835 0 231,609,945
Health and Human Services 154,992,950 0 0 0 0 37,939,343 0 192,932,293
Internal Services 151,690,896 4,968,705 228,979 7,839,100 5,695,338 56,626,416 960,361 228,009,795
Community Services 19,027,212 0 0 36,020,869 91,260,656 5,954,533 318,874 152,582,144
Economic Sustainability & Dev 8,361,913 0 0 0 0 0 0 8,361,913

Total Expenditures | 562,188,081 | 4,968,705 | 228,979 |

43,859,969 | 96,955,994 | 104,015,127 | 1,279,235 | 813,496,090 |

Other Financing Sources (Uses)

Transfers In 8,250,000 0 0 2,150,000 36,100,000 49,466,251 0 95,966,251
Transfer Out Health Fund 15,309,679 0 0 0 0 0 0 15,309,679
Transfers Out 0 2,100,000 0 0 66,713,853 650,000 0 69,463,853
Transfers Out Capital 2,729,700 0 0 1,262,908 0 0 0 3,992,608
Transfer Out 911 Fund 1,629,520 0 0 0 0 0 0 1,629,520
Transfer Out Debt Service 23,507,447 0 0 0 0 0 0 23,507,447
Total Other Fin Sources (Uses) | (34,926,346)] (2,100,000)] o] 887,092 | (30,613,853)] 48,816,251 | o] (17,936,856)]
Net Inc (Dec) in Fund Balances | (82,338,281)] (7,068,705)] (228,979)] (4,306,635)]  (6,589,847)]  (18,625,802)] (129,235)]  (119,287,484)]
(1) Major Proprietary Funds include Water and Sewer Fund, and Water and Sewer Renewal Fund.
(2) NonMajor Governmental Funds include Emergency Fund, Debt Service Fund, Stormwater Fund, Health Fund, Risk Management Fund, and Special
Appropriation Fund.
(3) NonMajor Proprietary Funds include Solid Waste Fund, and Airport Fund.
FY2012 Revenues by Category FY2012 Expenditures by Focus
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Charges 12.3%
for Services
19.5%
Fines and
Forfeitures
2.1%
Other Health and
Revenues Human
2.4%

Transfers In
11.9%

Services
20.8%
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FY2012 SUMMARY OF REVENUES AND EXPENDITURES OF ALL APPROPRIATED FUNDS
By Fund Type and Focus Area

Special South Fulton Major NonMajor NonMajor
Services Special Services Proprietary Governmental Proprietary

General Fund District Sub Districts District Fund (1) Fund (2) Fund (3) FY2012 TOTAL
Revenues and Other Sources:
Taxes 449,016,875 0 0 31,383,893 0 11,211,160 0 491,611,928
Intergovernmental 3,580,192 0 0 230,903 0 15,176,471 0 18,987,566
Licenses and Permits 2,813,180 0 0 4,852,208 0 0 0 7,665,388
Charges for Services 25,992,781 0 0 602,078 120,700,000 10,131,574 0 157,426,433
Fines and Forfeitures 16,461,643 0 0 346,693 0 0 0 16,808,336
Other Revenues 25,161,475 0 0 3,400,467 36,380,000 49,520,120 1,150,000 115,612,062
Total Revenues I 523,026,146 0 0 40,816,242 157,080,000 86,039,325 1,150,000 808,111,713 I
Expenditures and Other Uses:
Justice System 228,115,110 0 0 0 0 3,494,835 0 231,609,945
Health and Human Services 170,302,629 0 0 0 0 37,939,343 0 208,241,972
Health Services 0 0 0 0 0 0 0 0
Internal Services 179,557,563 7,068,705 228,979 9,102,008 72,359,191 57,276,416 960,361 326,553,223
Community Services 19,027,212 0 0 36,020,869 91,310,656 5,954,533 318,874 152,632,144
Economic Sustainability & Dev 8,361,913 0 0 0 0 0 0 8,361,913
Total Expenditures | 605,364,427 7,068,705 228979 45,122,877 163,669,847 |  104,665127 | 1,279,235 | 927,399,197 |
Net Inc (Dec) in Fund Balances I (82,338,281)| (7,068,705) (228,979) (4,306,635) (6,589,847) (18,625,802) (129,235) (119,287,484)|

(1) Major Proprietary Funds include Water and Sewer Fund, and Water and Sewer Renewal Fund.

(2) NonMajor Governmental Funds include Emergency Fund, Debt Service Fund, Stormwater Fund, Health Fund, Risk Management Fund, and Special Appropriation
Fund.

(3) NonMajor Proprietary Funds include Solid Waste Fund, and Airport Fund.

FY2012 Revenues by Category FY2012 Expenditures by Focus Area
Other Revenues Economic&sll;:?inab“ity

Fines and Forfeitures

° 14.3% 0.9% .
2.1% Community Justice
Services \ System

16.4% cEHiI

Charges for Services
19.5%

Licenses and Permits

0.9%
Intergovernmental
Taxes
2.4% 60.8% / Health and
% Internal
. Human
Services Gty
35.2%

22.5%
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FUND TRANSFERS IN/OUT

TRANSFERS-IN

General Fund

South Fulton Special Services Fund
Emergency 911 Fund

Solid Waste Fund

Water & Sewer Renewal Fund
Health Fund

Risk Management Fund

Debt Service Fund

Total I

TRANSFERS-OUT

General Fund

Special Services District Fund
South Fulton Special Services Fund
Water and Sewer Fund

Debt Service Fund

Risk Management Fund

Total I

2010 2011 2012
ACTUAL ACTUAL BUDGET
11,639,681 0 8,250,000
2,643,681 4,180,903 2,150,000
0 0 1,629,520
2,100,000 298,478 0
26,500,000 1,000,000 36,100,000
14,365,124 13,987,108 15,309,679
12,167,881 8,891,851 9,019,605
20,268,186 23,269,361 23,507,447
89,684,553 | 61,627,701 | 95,966,251 |
34,073,171 37,397,318 43,176,346
690,000 4,180,903 2,100,000
276,450 200,000 1,262,908
58,102,016 44,574,198 66,713,853
2,100,000 0 0
0 0 650,000
95,241,637 | 86,352,419 | 113,903,107 |

FY2012 Transfer In by Fund

Debt Service

Fund _\

24.5%

8.6%

[

Risk
Management _

Fund

9.4%

Health Fund
16.0%

General Fund

Water & Sewel
Renewal Fund

South Fulton

Emergency
911 Fund

District Fund

South Fulton
Special
Services Fund

1.1%

FY2012 Transfer Out by Fund

Special
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Revenue Discussion

Introduction to Revenue Discussion

This section provides information on Fulton County Appropriated Funds revenue sources by category along with underlying
assumptions for each of them.The three-year historical information for the amount generated or expected to be generated
from each revenue source is provided. With this information is the percentage share of the total revenue next to each

revenue source.

A discussion of revenue sources by fund and type is provided in the last part of this section. The discussion highlights
historical chart for each revenue type an explanation is provided for difference between the budget amount for FY2012

and actual amount realized in FY20I I.

Introduction to the Revenue DiscussSion SECLiON ........cccueeiiiineieniinnieniienenisneeessneeessssnssesssseesssssesssssssesses 59
Revenue DiSCUSSION DY CALEGOTY......ccocveuemeucineureuniseesessiueacasessessasesesstssessssessesstassssssssstasessssssssssssssssssstussasssssssssacsssssussnssneses
REVENUE HISLOTY ..ottt ettt sttt sttt sseacsssacas
Revenue Discussion by FUNA anNd TYPe......c ettt eaesseeessessssessssessssescssescsssensasenssseacs
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Revenue Discussion

Revenue Discussion
By Category

Fulton County revenues are classified into six major
categories; namely taxes, intergovernmental, licenses and
permits, charges for services, fines and forfeitures, and
other revenues. A brief description and expected change
for each revenue category is presented below. Generally,
the County is conservative in its approach on revenue
estimates for each category. This approach has helped
the County sustain the negative effect of the economic
slowdown.The basis for estimates varies by category.Within
the taxes category, property taxes are estimated based
on past billing value, adjusted for expected change in real
estate prices and level of assessments appeal by taxpayers.
Sales tax collection for a preceding year is adjusted for
expected consumer spending rate to determine the budget
for succeeding year. Intergovernmental revenue is based
on level of funding expected from the State of Georgia.
Licenses and Permits category is based on historical trends
adjusted for construction spending and economic growth
rate. Charges for Services are often based on expected
level of expenditures for services combined with historical
trends. Fines and Forfeitures and Other Revenues are based
on historical trends.

Charges for Services

Charges for Services are fees charged to individuals and
businesses for services rendered.The main revenue sources
in this category include commission charged to municipalities
by the Tax Commissioner for collection of taxes, charges
for use of law libraries, water services fees, and recreation
fees, among others. The total amount expected in FY2012
is $157.4 million, which is lower than the FY201 | amount
of $158.4 million by $1 million. The reduction is mainly
from commission on collection of property taxes due to
expected lower property assessment in FY201[2.

Fines and Forfeitures

The Fines and Fees for court cases, together with the Sheriff
fines and fees are included in this category of revenue. For
FY2012, the amount expected is $16.8 million, which is
lower than FY20I 1 revenue by $1.7 million. The reduction
represents 9% change and can be attributed to lower court
fines.

Intergovernmental

This revenue category includes mainly grants from the
Federal, State of Georgia, and local governments. The State
of Georgia grant is the largest source of revenue in this
category. The funds received from the State are used for
both physical and public health care supplemented with
County dollars. The federal dollars are used to subsidize
interest cost on the recovery zone bond. Local government
revenue is from inter-local agreements between the County
and some municipalities in the area.The amount expected in
FY2012 is $19 million, representing 2% of the total revenue
for the year, and a decrease of $2.5 million compared to
FY201 | due to reduction of funding from the State.

Licenses and Permits

Licenses and Permits represent fees charged for business
license fees, building permits, beer and whiskey license, fire
inspection fees, among others. The budget for this category
in FY2012 is $7.7 million, representing 1% of the total
revenue for the year.This amount is a decrease of $400,861,
when compared to FY201 1. The reduction is from lower
number of building permits, and reduced number of beer
and whiskey license expected to be issued in the year
resulting from slow economic growth.

Other Revenues

Other Revenues category is used to account for activities
that are infrequent, do not fit in any of the above listed
categories, transfer from other funds, or the revenue amount
is insignificant. Some of the accounts in this category include
auction proceeds, rents and royalties, indirect cost recovery,
to name a few. The category represents 14% of the total
revenue for FY2012 in the amount of $115.6 million. The
amount is higher than FY201| revenue by $27.2 million, or
24%.

Taxes

The major source of tax revenue in this category is property
tax, which is levied annually on real and personal properties.
The total amount of this revenue expected across all funds
in FY2012 is $491.6 million, representing 61% of $808.I
million total revenue amount for all appropriated funds.
This amount equates to $13.5 million, or 2.68% decrease
from FY201 | actual amount. Majority of the decrease may
be attributed to declining taxable values and its impact on
property taxes.
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Revenue History

General Fund with Transfers In

Description
Humane Society

Comm Tax Collect, Other Municipalities
Law Library Fees

Charges for Services Sub-Total

Non-Recurring Revenue
Court Fines and Fees

Fines and Forfeitures Sub-Total

Fed Subsidy for Recovery Zone Bonds
Grant Revenue-State
Local Revenue - Misc

Intergovernmental Sub-Total

Business License Financial Institution
Miscellaneous

Licenses & Permits Sub-Total

Interest Income-Investments
Rental Income Fees
Misc-Other Geneneral Revenue
Other Revenues Sub-Total

Current Year Tax Coll-Regular
Current Year-Timber Tax
Public Utilities

Current Year-Mobile Homes
Current Year-Motor Vehicles
Current Year-Intang Record
Prior Years-General Digest
Prior Years-Public Service

St. Of Ga Real Estate Trn Tax
Local Options Sales Tax
Taxes Sub-Total

Transfers In Sub-Total

Total Revenues

Fulton County Adopted Budget 2012

FY 2010 FY201 | FY 2012
ACTUAL ACTUAL ADOPTED
2,441,046 2,331,160 2,331,100
35,746,426 23,864,968 23,267,447
449,54 385,472 394,234
38,637,013 26,581,599 25,992,781
86,047 294,984 269,573
18,449,867 17,870,691 16,192,070
18,535,914 18,165,675 16,461,643
400,104 485,847

2,099,574 2,222,042 2,144,345
959,635 1,098,197 950,000
3,059,208 3,820,344 3,580,192

- 2,813,496 2,812,840

36,189 38,245 340
36,189 2,851,741 2,813,180
418,617 274,569 340,074
3,907,317 4,346,086 2,892,823
15,135,379 14,187,469 13,678,578
19,461,313 18,808,124 16,911,475
411,057,215 370,732,328 362,010,757
2,807 198 198

- 9,210,448 8,000,000

8,303 22,576 22,581
24,774,225 25,487,981 25,225,106
5,048,716 5,132,693 5,000,000
59,559,073 6,513,521 10,924,855
10,810,303 11,324,022 2,000,000
1,149,325 1,382,173 1,000,000
32,786,719 33,994,698 34,833,378
545,196,685 463,800,637 449,016,875
11,643,375 - 8,250,000
636,569,697 534,028,120 523,026,146

61



Revenue Discussion

62

Revenue History

General Fund

Description

Humane Society

Comm Tax Collect, Other Municipalities

Law Library Fees
Charges for Services Sub-Total

Non-Recurring Revenue
Court Fines and Fees
Fines and Forfeitures Sub-Total

Fed Subsidy for Recovery Zone Bonds
Grant Revenue-State
Local Revenue - Misc

Intergovernmental Sub-Total

Business License Financial Institution
Miscellaneous

Licenses & Permits Sub-Total

Interest Income-Investments
Rental Income Fees

Misc-Other Geneneral Revenue
Transfer In-General

Other Revenues

Curr Year Tax Coll-Regular
Curr Yr-Timber Tax

Public Utilities

Current Year-Mobile Homes
Current Year-Motor Vehicles
Current Year-Intang Record
Prior Years-General Digest
Prior Years-Public Service

St. Of Ga Real Estate Trn Tax
Local Options Sales Tax
Taxes Sub-Total

Total Revenues

FY 2010 FY201 I FY 2012
ACTUAL ACTUAL ADOPTED

2,441,046 2,331,160 2,331,100
35,746,426 23,864,968 23,267,447
449,541 385,472 394,234
38,637,013 26,581,599 25,992,781
86,047 294,984 269,573
18,449,867 17,870,691 16,192,070
18,535,914 18,165,675 16,461,643
400,104 485,847
2,099,574 2,222,042 2,144,345
959,635 1,098,197 950,000
3,059,208 3,820,344 3,580,192
- 2,813,496 2,812,840
36,189 38,245 340
36,189 2,851,741 2,813,180
418,617 274,569 340,074
3,907,317 4,346,086 2,892,823
15,135,379 14,187,469 13,678,578
11,643,375 - 8,250,000
31,104,689 18,808,124 25,161,475
411,057,215 370,732,328 362,010,757
2,807 198 198
- 9,210,448 8,000,000
8,303 22,576 22,581
24,774,225 25,487,981 25,225,106
5,048,716 5,132,693 5,000,000
59,559,073 6,513,521 10,924,855
10,810,303 11,324,022 2,000,000
1,149,325 1,382,173 1,000,000
32,786,719 33,994,698 34,833,378
545,196,685 463,800,637 449,016,875

636,569,697

534,028,120

523,026,146
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Revenue History
South Fulton Special Services District Fund with Transfers In

FY 2010 FY2011 FY 2012

Description ACTUAL ACTUAL ADOPTED
Parks & Recreations Fees 650,987 647,737 564,078
Fire Servcies Fees 27,056 46,253 38,000
Charges for Services Sub-Total 678,043 693,990 602,078
Mag Court Fine Distribution 347,624 232,348 200,000
Environmental Court Fine Distribution - 25,245 16,693
Fines & Fees 102,000 122,050 130,000
Fines & Forfeitures Sub-Total 449,624 379,643 346,693
Recovery Zone Bond Subsidy - 30,851 30,851
Prior Year - Grant State Tax Relief - 15,702 -
Local Revenue - Misc 1,578 189,356 200,052
Intergovernmental Sub-Total 1,578 235,909 230,903
Business License Financial Inst 5,590,483 5,214,508 4,852,208
Licenses & Permits Sub-Total 5,590,483 5,214,508 4,852,208
Interest Income Fees (2,810) 6,337 7,700
Cable & Rental Fees 886,850 1,055,876 986,474
Misc-Other Gen Rev 56,239 397,592 256,293
Other Revenues Sub-Total 940,279 1,459,805 1,250,467
Curr Year Tax Coll-Regular 21,850,847 19,742,995 22,998,000
Curr Yr-Timber Tax 1,260 62 62
Curr Year Tax Coll-Pub Util - 1,128,738 1,415,253
Curr Year Mobile Homes 4,651 4,557 4238
Current Year-Motor Vehicles 1,300,307 1,497,586 1,234,552
Prior Years-General Digest 4,418,360 727,242 602,504
Prior Years-Public Service 1,284,117 1,427,982 -
Current Year-Intang Record 151,800 124,183 127,001
St. of Ga Real Estate Trn Tax 41,834 31,884 15,731
State Insurance Premium Tax 3,101,287 3,658,910 3,650,000
Excise Tax-Mixed Drink 1,282,913 1,459,169 1,300,000
Drink Tax-Penalty & Interest 3,854 1,834 3,100
Hotel Motel-County Share 41,683 45517 33,452
Taxes Sub-Total 33,482,913 29,850,659 31,383,893
Transfers In Sub-Total 2,643,681 4,180,903 2,150,000
Total Revenues 43,786,601 42,015,417 40,816,242
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Revenue History

South Fulton Special Services District Fund

Description
Parks & Recreations Fees

Fire Servcies Fees

Charges for Services Sub-Total

Mag Court Fine Distribution
Environmental Court Fine Distribution
Fines & Fees

Fines & Forfeitures Sub-Total

Recovery Zone Bond Subsidy
Prior Year - Grant State Tax Relief
Local Revenue - Misc

Intergovernmental Sub-Total

Business License Financial Inst

Licenses & Permits Sub-Total

Interest Income Fees
Cable & Rental Fees
Misc-Other Gen Rev
Other Revenues Sub-Total

Curr Year Tax Coll-Regular
Curr Yr-Timber Tax

Curr Year Tax Coll-Pub Util
Curr Year Mobile Homes
Current Year-Motor Vehicles
Prior Years-General Digest
Prior Years-Public Service
Current Year-Intang Record
St. of Ga Real Estate Trn Tax
State Insurance Premium Tax

Excise Tax-Mixed Drink
Drink Tax-Penalty & Interest

Hotel Motel-County Share
Taxes Sub-Total

Total Revenues

FY 2010 FY201 | FY 2012
ACTUAL ACTUAL ADOPTED
650,987 647,737 564,078
27,056 46,254 38,000
678,043 693,991 602,078
347,624 232,348 200,000

- 25,245 16,693

102,000 122,050 130,000
449,624 379,643 346,693

; 30,851 30,851

- 15,702 ;

1,578 189,356 200,052

1,578 235,909 230,903
5,590,483 5214508 4,852,208
5,590,483 5,214,508 4,852,208
(2,810) 6,337 7,700
886,850 1,055,876 986,474
2,699,920 4,578,495 2,406,293
3,583,960 5,640,708 3,400,467
21,850,847 19,742,995 22,998,000
1,260 62 62

- 1,128,738 1,415,253

4,651 4,557 4,238
1,300,307 1,497,586 1,234,552
4,418,360 727,242 602,504
1,284,117 1,427,982 .
151,800 124,183 127,001
41,834 31,884 15,731
3,101,287 3,658,910 3,650,000
1,282,913 1,459,169 1,300,000
3,854 1,834 3,100
41,683 45,517 33,452
33,482,913 29,850,659 31,383,893
43,786,601 42,015,417 40,816,242
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Revenue History-All Other Funds

Airport Fund

FY 2010 FY20I 1 FY 2012
Description ACTUAL ACTUAL ADOPTED
Other Revenues 1,189,501 1,285,659 1,150,000
Airport Fund-Total 1,189,501 1,285,659 1,150,000
All Debt Service Fund

FY 2010 FY2011 FY 2012
Description ACTUAL ACTUAL ADOPTED
Intergovernmental - 2,793,117 -
Other Revenues 20,268,186 23,269,361 23,507,447
Taxes 13,096 11,471,579 11,211,160
All Debt Service Fund- Total 20,281,282 37,534,057 34,718,607
Emergency Communications (911) Fund

FY 2010 FY201 1 FY 2012
Description ACTUAL ACTUAL ADOPTED
Charges for Services 3,891,477 3,810,106 2,900,000
Other Revenues - - 1,629,520
Emergency Communications (91 1) Fund-Total 3,891,477 3,810,106 4,529,520
Health and Wellness Fund

FY 2010 FY2011 FY 2012
Description ACTUAL ACTUAL ADOPTED
Charges for Services 7,666,631 7,231,574 7,231,574
Intergovernmental 16,694,902 14,678,458 15,176,471
Other Revenues 14,365,124 13,987,108 15,309,679
Health and Wellness Fund- Total 38,726,657 35,897,140 37,717,724
Risk Management Fund

FY 2010 FY201I 1 FY 2012
Description ACTUAL ACTUAL ADOPTED
Other Revenues 12,192,426 8,911,337 9,069,605
Risk Management Fund-Total 12,192,426 8,911,337 9,069,605
Special Services Sub Districts Fund

FY 2010 FY2011 FY 2012
Description ACTUAL ACTUAL ADOPTED
Charges for Services 21,758 - -
Other Revenues 33,472 2,247,717 -
Taxes 39,815 19,184 -
Special Services Sub Districts Fund-Total 95,045 2,266,901 -
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Revenue History-All Other Funds (continued from previous page)

Special Appropriations Fund

FY 2010 FY2011 FY 2012
Description ACTUAL ACTUAL ADOPTED
Other Revenues 2,492,059 2,366,670 3,869
Special Appropriations Fund-Total 2,492,059 2,366,670 3,869
Solid Waste Fund-Total

FY 2010 FY2011 FY 2012
Description ACTUAL ACTUAL ADOPTED
Charges for Services - - -
Other Revenues 2,117,902 314,203 -
Special Appropriations Fund-Total 2,117,902 314,203 -
Water and Sewer Renewal Fund

FY 2010 FY2011 FY 2012
Description ACTUAL ACTUAL ADOPTED
Charges for Services 2,076,303 4,173,511 2,000,000
Other Revenues 26,751,557 11,337,421 36,320,000
Woater Sewer Renewal Fund-Total 28,827,860 15,510,932 38,320,000
Woater and Sewer Revenue Fund

FY 2010 FY2011 FY 2012
Description ACTUAL ACTUAL ADOPTED
Charges for Services 116,798,989 115,887,097 118,700,000
Other Revenues 223,923 278,802 60,000
Woater Sewer Revenue Fund-Total 117,022,912 116,165,899 118,760,000
Other Sources Total Revenue 226,837,121 224,062,904 244,269,325
Total Revenue and Other Soures 907,193,420 800,106,441 808,111,713

66 Fulton County Adopted Budget 2012



Revenue Discussion

Revenue Discussion
By Fund and Type

Property Taxes-General Fund

Property taxation has been one of the major sources
of government revenue at the state and local level
in the United States. It is by far the largest source of
local government tax revenue for most governments.
The absolute dollar amount produced by property
taxes in any single year is calculated as the product
of the property tax rate and the property tax base.

The General Fund (General), South Fulton Special
Services District (SFSSD) and the Debt Service Fund
are Fulton County’s “tax-based” funds. These funds rely
on property tax as their primary source of revenue; no
other funds use taxes as a source of revenue.This general
revenue category includes: Property taxes due in the
current year as well as mobile home taxes, public utility
taxes, and timber taxes. Taxes on real property are the
most important revenue source to Fulton County. In
FY201 I, properties taxes in the General Fund represent
79% of the County’s total revenue stream.The collection
rate for the real and personal property taxes is 95.5%
of General Fund based properties billed in FY2011.The
FY2012 Budget of $370 million reflects a 3% decrease
under FY201 | actual revenue, which can be attributed to
declining taxable values and its impact on property taxes.

Property Taxes- SFSSD Fund

The South Fulton Special Services District Fund real
and personal property taxes represent 49.7% of the
district’s total revenue for FY20Il. The collection
rate for this group of taxes excluding public utility
tax billings is 92.2% of the $21.4 million billing
amount. In FY2012, the budget for real, personal, and
public utility taxes is $24.4 million; this represents
a 14.5% increase from the FY20I| actual of $20.9
million due to increased millage rate for FY2012.

Fulton County Adopted Budget 2012
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MILLAGE RATE

Millage rates are used to determine the amount of
property tax billings by the County for each year. Taxes
are based on the assessed value (per thousand) times
the millage rate. The estimated FY2012 operating millage
rate is 10.281 mills per $1,000 of taxable value. This
amount remains unchanged from the FY20I | rate for the
General Fund, and has stayed the same in the last six years.

General Fund Millage Rate History

15.000

—

10.000 * 4 4 4 4 A

0.000
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Rate 12.320 11.650 11.650 11.470 10.281 10.281 10.281 10.281 10.281 10.281

General Fund Millage Rate History
Year 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Rate 12320 11650 11650 11470  10.281  10.281  10.281  10.281  10.281  10.281

The estimated FY2012 operating millage rate for the South
Fulton Special Services District Fund is 10.469, a 1.5 mill
increase from FY20! | millage rate of 8.969.The increase
was mainly due to lower assessments on properties in the
district and the need to maintain same level of service as in
previous year.

South Fulton Special Services Fund Millage Rate History

15

10 —

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Rate 4.31 4.73 4.73 5.73 5.66 566 8.159 8.159 8.969 10.469

South Fulton Special Services Fund Millage Rate History
Year 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Rate 4.310 4.730 4.730 5.730 5.660 5.660 8.159 8.159 8.969 10.469

South Fulton Special Services District became a stand-
alone unincorporated area of the County in 2006, after the
incorporation of city of Sandy Springs, City of Johns Creek,
City of Milton, and City of Chattahoochee Hills. Before the
incorporation of these Cities, South Fulton Special Services
District shared the same millage rate as part of countywide
unicorporated area, known as Special Services District
through 2005.

Property Tax Millage Rates
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MOTORVEHICLE TAXES

Motor Vehicle taxes are ad valorem taxes levied on an annual
basis for renewal of vehicle registration. They are collected
by the Tax Commissioner’s office which is responsible for
selling state motor vehicle license tags. The office is also
responsible for processing motor vehicle title registrations
and transfers. Motor Vehicle taxes are collected for all
municipalities in the County. This source of revenue is
important to the county and produced 5% of the General
Fund’s revenue in FY201 | ($25.5 million).

Taxes on motor vehicles are levied using the same millage
rates as are used for real property in the preceding year.

The FY2012 budget of $25.2 million reflects a 1% decrease
from FY20! | actual revenue for the General Fund.

The estimated FY2012 budget of $1.2 million reflects a
17.5% decrease from FY201 | actual revenue of $1.5 million
for the South Fulton Special Services District.
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Revenue Discussion

INTANGIBLE TAXES

Taxes on intangible property include taxes paid at the
time of recording a transfer of real property (intangible
recording taxes) and taxes paid - at the time of recording
- on long-term notes secured by real estate (mortgages)
and a tax paid for recording real estate transfers. The
county collects these taxes at the time transactions
are recorded by the Clerk of Superior Court. A
portion of the taxes collected in each year is remitted
to the State and associated Cities within the County.

The FY2012 budget of $5 million reflects a 2.6%
decrease under FY20!| $5.1 million actual revenue for
the General Fund. The majority of the decrease can
be attributed to continuing decline in taxable value of
properties and its impact on property tax revenues
along with reduced volume of mortgage activities.

Intangible Taxes in the SFSSD Fund estimated FY2012
budget of $127,000 reflects a 2.2% increase over the
FY201 | actual revenue of $124,183. The expected increase
is due to higher foreclosure settlements in the district.
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Revenue Discussion

PRIORYEARTAXES

Prior year taxes are unpaid real property and public utility
taxes for prior years projected to be collected in the current
year. For FY201 1, the County collected $17.8 million from
these taxes in General Fund and $600 thousand in South
Fulton Special Services District Fund.

For FY2012, the anticipated revenues for Prior Year Taxes
is $12.9 million a 27.5% decrease from FY20I| actual of
$17.8 million for the General Fund.The expected decrease
is mainly due to the reduced receivable amount real and
personal property taxes compared to prior year.

For FY2012, the estimated revenues for Prior Year Taxes
is $600 thousand a 72% decrease from FY20! | actual of
$2.1 million for the South Fulton Special Services District
Fund. The projected decrease is due to lower amount of
outstanding receivables from prior year, as in General Fund.
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Revenue Discussion

LOCAL OPTION SALESTAX/
INSURANCE PREMIUM TAX

In 1983, the voters of Fulton County voted to impose a
1% Local Option Sales Tax (LOST), the proceeds of which
(under State law) are to be shared among the Cities in the
County and the County government. Funds made available
to local governments from the sales tax are to be used
to “roll back” property taxes. The County General Fund
receipt on Local Option Sales Tax (LOST) has significantly
reduced from a high amount of $72.5 million in FY2005 to
the expected amount of $34 million in FY2012. The reason
for the decrease is attributable to incorporation of four new
cities (Sandy Springs,Johns Creek,Milton and Chattahoochee
Hill Country) during this period.This amount has remained
relatively the same in the last four years.

INSURANCE PREMIUM ROLLBACK

A tax is charged on all insurance premiums paid by Georgia
residents. That includes homeowners insurance, automobile
insurance, health insurance and other kinds of insurance.The
State keeps a portion of the tax and remits the rest of it to
the local government. If the insurance premium payer lives
in a city, the city gets that share of the tax. If the person lives
in an unincorporated county, the county gets the money.

For FY20I1, South Fulton Special Services District Fund
received $3.6 million of revenue in insurance premium

rollback. The amount remains the same for FY2012 budget.
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Revenue Discussion

EXCISE/MIXED DRINKTAXES

The county’s Excise and Mixed Drink taxes include taxes on
beer and wine wholesale receipts, mixed drink served taxes,
and penalties and interest due for delinquencies for these
two taxes. Fulton County may impose and collect taxes of
this sort only in the unincorporated portions of the county
since the cities impose and collect the same type of tax
for their treasuries. This tax produces revenue only for the
South Fulton Special Services District Fund.

The FY2012 budget of $1.3 million reflects an 8% decrease
under FY20I 1| actual revenue of $1.4 million. For FY201 I,
actual revenue for Alcohol Excise taxes was unusually high
because of settlement on receivables.

HOTEL/MOTEL TAXES

State law allows the County to impose and collect a 7%
tax on hotel and motel receipts in the unincorporated
portion of the County; the cities have the same tax within
their jurisdictions. The law requires the County to share
the revenues of this tax with the Georgia World Congress
Authority and use in the following manner:

= 32.14% is used to promote and host conventions.
= 39.30% is used to help pay for the Georgia Dome.
= 28.56% is retained by the county.

The FY2012 budget of $33,452 reflects a decrease of 26.5%

under FY20I | actual of $45,516.The FY201 | actual included
some prior year past due collection causing a variance.
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Revenue Discussion

INTERGOVERMENTAL - FEDERAL Intergovernmental-Federal
The County receives some federal subsidy on its $26

million Recovery Zone Bonds issued in FY2010 as part of

the Federal Economic Recovery Program. As required by

the program, the bond allocation is being used in areas Thousands
designated as Recovery Zones as evidenced by significant 500 -
poverty, unemployment, and foreclosure rates or urban

renewal or empowerment zones. Proceeds of the bonds

are being used for economic development purposes such as

infrastructure and public facility improvements. A subsidy

of $500,000 was received in FY201| to help defray the 490 -
interest cost on the $26 million bond issued.

The FY2012 estimated budget is $485,874.This represents
a 2.9% decrease from FY20! | actual revenue of $500,|04.
The subsidy amount is dependent upon value of outstanding
bond.
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Revenue Discussion

INTERGOVERNMENTAL - STATE

The major revenue from the state included in Fulton
County’s General Fund budget is in form of reimbursements
for some court related expenses, mainly the judges and law
clerks for Superior Court and Juvenile Court. The County
also receives small amount of funding for the library.

Since FY2010, revenues received from the State have
remained constant in the General Fund. The budget for
FY2012 is $2.1 million.

INTERGOVERNMENTAL - LOCAL

Fulton County provides services to other local governments
on a contractual basis. The major services currently being
provided to others with contract income reflected as
intergovernmental revenue are:

= Library services to the DeKalb County portion of the
City of Atlanta (General Fund).

=  Fire and rescue services to the City of Atlanta (SFSSD
Fund).

Revenue anticipations for FY2012 are based on contracts
currently on hand.

The FY2012 budget for local government contracts in the
General Fund is estimated at $| million. This represents a
decrease of 13.5% from the FY201 | budget of $1.Imillion.

For FY2012, Fire and Rescue services to the City of Atlanta
for the SFSSD Fund anticipated at $200,052. This represents

an increase of 5.3% from the FY20I| budget of $189,356.

The increase represents expected revenue amount for a full
year compared to last year which was partial.
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Revenue Discussion

CHARGES FOR SERVICES

After taxes, charges for services are the second most
significant form of revenue used by Fulton County. Service
charges are fundamental to the financing of Enterprise Funds
- government services that pay for themselves with cost
based fees instead of taxes. The County’s Water & Sewer
Revenue Fund (W&S Rev) and Renewal & Extension Fund
(W&S R&E) are such funds. The principal source of revenue
for the Water & Sewer Funds is the volume-based fees
charged for water and sewer use. Major fee income for the
General Fund is derived from charges for collecting taxes
for other jurisdictions. The fee revenue in the South Fulton
Special Services District Fund is derived from subdivision/
building inspections and park and recreation fees.

Fee revenues, as is the case with any business income, are
subject to unanticipated and uncontrollable change due to
forces in broader economic systems. Because of this, Fulton
County uses conservative revenue estimates for fee income,
typically electing to anticipate little more than the amount
received in the previous year. The Water & Sewer Revenue
Fund is exhibiting relatively stable revenue growth, as is to
be expected due to the steady pace of development in the
area served by the Water and Sewerage System.

For the FY2012 budget, the Charges for Services anticipate
$26 million, a decrease of 2.2% from the FY20I | actual
amount of $26.5 million in the General Fund.

Charges for Services revenue source for All Other Funds in

FY2012 estimated budget of $124.4 million represents an
increase of |.1% over the FY201 | budget of $122.9 million.
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Revenue Discussion

COURTS AND LAW ENFORCEMENT

Courts and Law Enforcement generally encompasses the
fines and fees collected by the Superior Court, State Court,
Juvenile Court, Probate Court, and Magistrate Court. The
vast bulk of this revenue is received in the General Fund.
A very small amount taken into the South Fulton Special
Services District Fund is not court related revenue, but
rather law enforcement related including disposition of
confiscated funds. DUI fines are collected by the courts
and deposited in the South Fulton Special Services District
Fund for the Fulton County Police Department.

As with many other revenue sources that may increase or
decrease in reaction to forces that are beyond the County’s
control, revenue from court fines and fees is conservatively
anticipated based upon previous year actual.

For the FY2012 budget, the Courts and Law Enforcement
anticipates $16.5 million, a decrease of 9.4% from the
FY201 | budget of $18.2 million in the General Fund. The
reason for the decrease is due to change in some court fees
by the State of Georgia.

For FY2012, the Courts and Law Enforcement anticipates
$0.347 million for South Fulton Special Services District
Fund. This represents a decrease of 9% from the FY201 |
budget of $0.379 million.
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Revenue Discussion

INTEREST AND INVESTMENT INCOME Interest and Investment Income
All of the County’s major operating funds typically have
“cash on hand” at any point in the operating year. This
happens because the County has consciously built up
operating reserves in each of its funds and because of the
timing of cash flows at various times of the year. The cash
on hand is invested using the county’s investment program 5.0
and generates this income.

Millions
6.0

The FY2012 budget of $340.074 reflects an increase of 4.0
19.3% under FY20I | actual revenue of $274,567.In FY20I I,
the County was not able to invest any cash at year-end due
to the interest rate environment.

3.0

Note: Revenue realized from investments is sensitive to

- 2.0
changes in interest rates.
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The Interest and Investment Income revenue source for
All Other Funds in FY2012 estimated budget of $227,000
represents a decrease of 32% under the FY201 | budget of
$334,000 due to the given current interest rate environment.
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Revenue Discussion

RENTS AND ROYALTIES Rents and Royalties

Rent for office space paid by the Georgia State Department
of Family & Children’s Services is the single largest source

. . . Millions

of rental income. Another large source of rental income is

Cable TV revenue and the rents from Brown Field in the 8.0 -

Ai t Fund.

irport Fun 7.0 17

In FY2012, it is estimated that the Rents and Royalties for 6.0 |

the General Fund will receive $2.9 million in revenue or )

a decrease of 33.4% from FY20!| actual revenue of $4.3 5.0 |

million.
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Revenue Discussion

OTHER GENERAL REVENUES Other General Revenues
Other General Revenue is a “catch-all” revenue class that
accounts for over 140 miscellaneous revenue sources. In spite Millions

of this great variety, the primary source of revenue is found ' //

in two funds. In the General Fund, Indirect Cost Recovery 18.0
is the amount charged back to the other operating Funds 16.0 -
for the support and services provided out of the General

Fund such as personnel services, purchasing, finance related 14.0
activities, etc. Indirect Cost Recovery accounts for 72% of 12.0
all the revenue in the class. In the Health Fund, Medicaid

payments cover over half of the miscellaneous revenue. 10.0

Anticipated Other General Revenue in the various funds
is projected at conservatively increased levels and Indirect
Cost Recovery is based upon a comprehensive annual cost 6.0 |
allocation study and is charged two years in arrears.

8.0 1

4.0

For the FY2012 budget, the General Fund represents $13.7 2.0 4
million a decrease of 3.3% from the FY201 | budget of $14.1
million. 0.0
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14.3% decrease from the FY20I | actual of $1.5 million for H GENERAL
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Revenue Discussion

INSPECTIONS AND PERMITS

Fulton County provides inspection and permitting services,
and derives associated revenue from such services,
principally in the unincorporated portions of the County.
Generally, the Cities provide such services within their
corporate limits.

Inspections and Permits revenue comes from activity in
private markets. Both real estate development activity
(building permits) and business activity (business license
fees) are driven by economic and market forces beyond the
control of Fulton County. In FY2012,a $1 million decrease
for revenue relating to Georgia Financial Institutions
Business License Tax is anticipated in the General Fund.

For fiscal year FY2012, the South Fulton Special Services
District Fund (SFSSD) is anticipated to derive over
$4.8 million from business licenses and associated fees,
construction permitting and inspections. In FY20lIlI,
Inspections and Permits accounted for approximately |13.8%
of the SFSSD’s revenue.
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Revenue Discussion

REAL ESTATE TRANSFERTAX Real Estate Transfer Tax
Intangible taxes are collected for properties located in the
County when a property changes ownership or in the event
of refinancing. Fluctuations in collection amounts are the 25
result of real estate turnover rates and interest rates.

Millions

The FY2012 General Fund revenue is budgeted at $| million,
a 27.6% decrease from the $1.3 budget adopted in FY201 I.
Activity began to decline in 2009 and remain unchanged
until FY201 | due to increased unemployment rates and its
impact on the real estate market.
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Revenue Discussion

Revenues and Other Sources

Charges for Services

Fines and Forfeitures

Intergovernmental

Licenses and Permits

Other Revenues

Taxes

Sub -Total Revenue and Other Sources
Transfers In

Total Revenue and Other Sources

Revenue Discussion
by Category with Transfers In

FY2010

ACTUAL Percent

169,770,214
18,906,588
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817,631,244
89,562,176
907,193,420
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2%
1%
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FY201

ACTUAL

158,377,878
18,423,269
21,527,827
8,188,299
26,819,408
505,142,059

738,478,740
61,627,701

800,106,441
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Revenue Discussion

Revenue Discussion

by Category
FY2010 FY2011 FY2012
Revenues and Other Sources ACTUAL Percent ACTUAL Percent BUDGET Percent
Charges for Services 169,770,214 19% 158,377,878 20% 157,426,433 19%
Fines and Forfeitures 18,985,538 2% 18,545,319 2% 16,808,336 2%
Intergovernmental 19,755,688 2% 21,527,827 3% 18,987,566 2%
Licenses and Permits 5,626,672 1% 8,066,249 1% 7,665,388 1%
Other Revenues 114,322,801 13% 88,447,109 1% 115,612,062 14%
Taxes 578,732,507 64% 505,142,059 63% 491,611,928 61%
Total Revenue and Other Source: 907,193,420 100% 800,106,441 100% 808,111,713 100%
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Fund Summaries

Introduction to Fund Summaries

The information on the budget for Fulton County funds is presented in this section. These funds are grouped into two
classes namely appropriated and un-appropriated. The appropriated fund budgets were approved directly by the Board of
Commissioners as part of the budget process, while the un-appropriated fund budgets were indirectly approved by the
Board either through approved policies in the case of the Pension Fund, or approval of the inter-local agreements in the
case of Grant Fund. The appropriated funds are grouped into five: Major Governmental Fund, Non-Major Governmental
Fund, Major Proprietary Funds, Non-Major Proprietary Fund, and Non-Major Special Revenue Funds.The un-appropriated

funds are Fiduciary Funds, and Non-Major Capital Improvement Fund. The grouping of these funds is dependent on

their

restrictions and uses associated with them. In some cases, two separate schedules are prepared for some of the funds.
The funds with transfers in/out fall in this category: one schedule with the transfers in/out separated from the classifications

used by the County, and the other with the transfers in/out combined in applicable classifications.
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Fund Summaries

Discussion of

County Funds

Fulton County’s budget is structured on the basis of individual funds with each fund considered to be a separate entity. Each
fund represents a distinct financial entity with its own revenues and expenditures.The County funds are grouped as follows:

GROUPING OF COUNTY FUNDS

Major Governmental Funds (Appropriated)

General Fund  Special Services District Fund
South Fulton Special Services District Fund

Non Major Governmental Funds (Appropriated)

Emergency Communication Fund
Debt Service Fund

Stormwater Management Fund
Health Fund

Risk Management Fund

Fiduciary Funds (Unappropriated
Pension Fund

Grant Fund

Governmental Funds:

Governmental Funds are sub-grouped into four categories,
namely Major Governmental, Non Major Governmental,
Non Major Capital Improvements, and Non Major Special
Revenue. These funds utilize modified accrual basis of
accounting and their budgets are done on a cash basis. The
funds are the vehicles through which most governmental
functions of the County are financed. Some funds contain
appropriations for a wide range of services; others are
specific to a given service. Each of them is reviewed and
approved by the Board of Commissioners during the budget
process. Below is a broad description of each fund:

General Fund is used to account for the general operations
of the County and all transactions that are not accounted
for in other funds or account groups. The services paid out
of these services are Countywide in nature.

Special Services District Fund is used to account for
the remaining financial activities attributable to the former
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Non Major Proprietary Funds (Appropriated)
Airport Fund

Non Major Capital Improvements
Fund (Unappropriated
Capital Improvements Fund

Non Major Special Revenue Fund (Appropriated)
Special Appropriation Fund

Major Proprietary Funds (Appropriated)

Water and Sewer Revenue Fund
Water and Sewer Renewal and Extension Fund

unincorporated areas of the County which incorporated
to form four distinct municipalities, including payments of
compensated absences hours accrued by County employees
working in these areas before incorporation.

South Fulton Special Services District Fund is
used to account for all financial activities of the remaining
unincorporated area of the County. Separate taxes are
levied in the area and municipal type services are provided
for the citizens living in the area.The municipal type services
provided include police, fire, business licensing, recreation
and economic development departments.  Financing is
provided by a specific annual property tax levy and fees and
charges for services. Collections for this fund are restricted
for use in this specific unincorporated section of Fulton
County.

The Capital Improvements Fund establishes a budget
to account for resources used for the acquisition and/or
construction, maintenance, renovation, upgrades of major
capital facilities, and acquisition of major capital equipment
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Fund Summaries

on a multi-year basis. Projects financed in Fulton County’s
Capital Improvements Fund are associated with services
provided in the General Fund or the Special Services District
Funds. The Capital Improvements Fund is used to account
for such expenditures if:

= The expenditure is not in a special revenue, trust fund,
or an enterprise fund (for example, a capital project
associated with water and sewer service would be
financed through the Water and Sewer Enterprise
Funds and are reported under those funds) where
capital and operating costs are “combined” for full
cost assessment;

= A projectis to be financed through proceeds of a bond
sale, intergovernmental revenues, or private donations,
cash;

= Capital acquisition or construction is financed by
several funds and/or is scheduled to take place over
several years (Government Accounting, Auditing, and
Financial Reporting, Government Financial Officer’s
Association).

The Budget Commission, which is comprised of the
County Chairman, County Manager and Finance Director,
establishes the level of capital funding during the Proposed
Budget process. The FY2012 allocation of capital funding is
mainly for completion of projects already approved that are
funded over multi-year periods.

Capital Improvements are generally those requiring
a non-recurring expenditure exceeding $50,000:

I. Construction of new public facilities having a life of
more than five years.

2. Expansion, upgrade, renovation or significant repair
of existing public facilities. Normally, repair and
maintenance projects less than $50,000 are funded in
the operating budget.

3. Contractual costs for planning, design, engineering
and other consulting services associated with the
construction and development of public facilities.

4. Acquisition of property for the site of a facility or for
the rights-of-way and easements.

5. Purchase of furniture or equipment with a per unit
cost greater than $5,000, typically associated with
a new facility or building when it is first erected,
expanded or acquired.

6. Acquisition of equipment or systems of equipment
in which a single item of the equipment or single
operating system exceeds $50,000 in cost and has a

useful life of more than five years. This includes the
acquisition of computer equipment, software, and/
or related technical services that form, support or
upgrade a specific automated information system.

The criteria used to identify projects eligible for
funding in the Capital Improvements Fund includes,
but is not limited to:

I. Projects that eliminate an eminent threat or potential
hazard to public health or safety, or projects that
are required by legislative, judicial or another legal
mandate will be given highest priority.

2. Projects that maintain or upgrade existing capital
investment and are specifically included in approved
maintenance/replacement schedules or are needed
to prevent breakdowns or serious deterioration of
facilities or systems will be given high priority.

3. Projects that implement a component of an adopted
plan (i.e. the Fulton County Comprehensive Plan,
The Parks and Recreation Master Plan, Departmental
Strategic Plans, etc.) will receive priority.

4. Capital investments, which reduce cost of operations,
minimize energy consumption, or generate revenue,
will be given priority.

5. Projects that support multiple operating programs,
serve more than one county objective, or support
joint-use or multi-use facilities will be given priority.

6. Emphasis will be placed on completing partially funded
and/or partially implemented capital projects.

7. For the overall capital investment program, emphasis
will be placed on creating a balanced pattern of
expenditures between the north and south portion
of the county unless the Board of Commissioners
mandates a different emphasis.

8. Projects that support policies of the Board of
Commissioners with regard to serving Fulton County
citizens will be given due consideration.

Fulton County has several methods of generating
revenue for its Capital Improvements Fund:

= Cash Financed - Capital Improvements. Based on need
and on the amount of funds available, Fulton County
budgets annually in its General Fund and its Special
Services District Funds money to be transferred to the
Capital Improvements Fund. This money is used for
construction or acquisition of capital facilities. It is not
used to service debt created by borrowing money but
rather is used to directly pay for a capital expenditure.
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= Debt Financed Bonds - Capital Improvements. In
addition to using cash, Fulton County is authorized to
borrow money to pay for capital facilities. The county
borrows money by issuing bonds.

The County uses three forms of bonds to finance
capital improvements needed to support General
Fund and Special Services District Fund functions
as described below:

= Annual Bonds - General Obligation Bonds (GOB)
- Under provisions of Georgia Law (Official Code
of Georgia Annotated, Title 36, Chapter, 82), Fulton
County is authorized to issue annually up to $3 million
in G.O.Bs. The purposes for which these bonds
may be used are restricted to general government
type facilities such as court, health, public safety,
transportation, open space and recreation, and library
facilities. The entire general tax base of Fulton County
supports the debt incurred through issuance of these
bonds. A small part of the tax bill for every piece of
property in the county is money collected to pay off
the debt created by these bonds.

= Referendum General Obligation Bonds - The County
may issue bonds for capital programs larger than
the $3 million annual bond program can support.
State law requires that a referendum be held before
these bonds may be issued. In 2010, after approval
of Bond Referendum by the voters, the Board of
Commissioners approved the issuance of $167 million
Library Bond for the construction of eight new
libraries and the renovation of two existing libraries
throughout Fulton County. In 1984, there was an
issuance for $44,300,000 Jail Bond. The entire general
tax base of Fulton County also supports debt created
by issuing this type of bond.

= Building Authority Bonds - In 1980, the Georgia
General Assembly created the Fulton County Building
Authority. This Authority has the ability to issue
up to $75 million in a revolving fund to be used for
construction of general governmental facilities for the
benefit of Fulton County.

Counties in Georgia are limited as to the level of debt that
they can incur. The Georgia Constitution, Article X, Section
V, Limitation on Local Debt, Paragraph I, Debt limitations of
counties, municipalities, and other political subdivisions, states:
“(a) The debt incurred by any county, municipality, or other
political subdivision of this state, including debt incurred on
behalf of any special district, shall never exceed |0 percent of
the assessed value of all taxable property within such county.
” The enabling legislation putting this provision into operation
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is contained in the Official Code of Georgia, Annotated, Title
36, and Chapter 82. For information on Fulton County debt,
please refer to the Debt Service Fund Section.

Each project funded in the Capital Improvements Fund is
assigned an individual account to insure accurate cost reporting
by project. This also serves as reference in estimating costs for
similar future projects. A project may also be funded in multiple
funds depending on the source of the funds.

The Capital Improvements Funds are:

I.  Serial Bond Fund - these bonds are financial resources
to be used for acquisition, construction,and renovation
of capital facilities in the areas of health, parks, public
buildings, traffic, repair, and the airport.

2. Library Bond Fund - a bond issue used to finance
land acquisition, construction, and equipping multiple
libraries and kiosks.

3. General Fund Capital Improvements - accounts for
General Fund capital expenditures in the areas of
health, jail, library, public buildings, airport, and the
county-wide Roads Program.

4. Building Authority - accounts for resources used in
the design, construction, renovation, and furnishing
of certain County buildings including the County
Government Center and the Judicial Complex.

5. Other Capital Improvements - accounts for capital
lease purchases of buildings, vehicles, and office
equipment.

6. Special Services District Capital Improvements -
accounts for Special Services District Fund capital
expenditures in the areas of parks, fire protection, and
Facilities and Transportation Services.

7. Recovery zone Bond Fund -- a federal government
recovery program also known as Build America Bonds
used to finance public infrastructure and facilities
in areas designated as recovery zones through tax
exempt private activity bonds.

8. Qualified Energy Conservation Bond Fund -- used to
finance certain types of energy conservation projects
which qualified energy tax credits.

The Special Appropriation Fund is designed for use of
a specific purpose or activity. They are being reported for
the County to remain in compliance with OCGA 36-81-3
(b) that requires the adoption of annualized budgets for all
special revenue funds and to ensure eligibility for DCA local
assistance grants from the State of Georgia.
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Emergency Communications Fund was originally
established as a division of the County Manager’s Office in
1984 and became an independent department in 1997. User
fees provide the funding source for this fund. It is used to
account for financial activities relating to all dispatch, routing
and other emergency services.

Fulton County Public Safety providers depend on radio and
telephone communications to receive requests for service
from the public and to request assistance for Emergency
9-1-1 calls and non-emergency calls, radio dispatch services
for Fulton County’s Police, Sheriff,and Marshal Departments,
and Emergency Medical Services. The Fulton County
Emergency Communications E-911 Department operates
and maintains the 800 MHz trunked radio system, which
serves more than 8,401 users throughout Fulton County,
including Fulton County Police, Fire, Sheriff, Marshal, District
Attorney, Solicitor General, Public Works, General Services
and Human Services, Fulton County Board of Education,
and the cities of Chattahoochee Hills, Palmetto, Fairburn,
Roswell, Alpharetta, Sandy Springs, Milton, Johns Creek, and
Mountain Park.

The Enhanced 9-1-1 Emergency Telephone Number
System, which provides Communications personnel with
the telephone number, name and address of the telephone
subscriber, and other pertinent information on any 9-1-1
calls placed within Fulton County, is housed here. Operation
of the Center is on a 24-hour basis, 365 days per year.

The Department receives citizens’ requests for service and/
or complaints, processes requests and monitors Police, Fire,
Sheriff, Marshal and Emergency Medical Services activities
and dispatches emergency units. The Emergency Medical
Priority Dispatch System is employed to process medical
calls and provide callers with pre-arrival instructions. The
Police, Sheriff, and Marshal departments are provided
management and activity reports derived from dispatching
information which can be used to formulate and prioritize
patrol of communities and security of residents.

The Debt Service Fund spends a sizeable amount of
money to fund capital investments such as constructing
road widening, purchasing land for a new park, or acquiring
a new fire truck. The County may borrow money in the
form of a long-term loan called “municipal bonds” to pay for
such investments.
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The debt created by borrowing is repaid over a long period,
usually 20 years. The County must also pay interest on the
funds it borrows; the rate of interest paid, however, is usually
substantially lower than that given to individuals or private
companies because the county’s bonds are tax exempt. The
types of bonds issued by the County vary based on the
purpose of the facility being built and on the source of funds
used to repay the debt:

= As part of the American Recovery and Reinvestment
Act (ARRA) of 2009, Fulton County received a bond
allocation of $26,441,000 for Economic Development
purposes based upon its employment decline in 2008.
The bond allocation is to be used in areas designated
by the local government as a Recovery Zone as
evidenced by 1) significant poverty, unemployment,
and foreclosure rates or 2) urban renewal or
empowerment zones. Proceeds from the bonds are
to be used for economic development purposes such
as infrastructure and public facility improvements.

* In 2008, Fulton County voters approved a $275
million library bond referendum for construction of
new libraries and renovation to some of the existing
libraries. The County issued the first bond series of
$167 million in September 2010.

= The Fulton County Building Authority
government buildings

= The Fulton County Facilities Corporation —
general government buildings issued Certificates of
Participation in 1999

- general

= The College Park Industrial Development Authority -
a library building and a health center

=  The Fulton-DeKalb Hospital Authority - Grady
Hospital (shared on a proportional usage basis with
DeKalb County)

= The Atlanta-Fulton Recreation Authority - an arena
and the zoo (shared 1/3 county 2/3 city with Atlanta)

= The Atlanta-Fulton Recreation Authority Zoo -
(shared 1/4 County 3/4 city with Atlanta)

Debt service and lease payments for the General Fund
are projected to remain well within 10% of the recurring
revenues for the next five years.

The Storm Water Management Fund was established
in 1998 and accounts for funds contributed by the Special
Services District Funds and General Fund to develop a
comprehensive surface water basin master plan.
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The Health Fund is organized into eight divisions
(Public Health Nursing, Communicable Disease, Medical
Services, Environmental Services, Emergency Preparedness,
Health Education, Health Promotion, and Oral Health), a
Deputy Director and the Medical Director. The budgets
administered in the Health Fund are established to allow
for budget administration based on the State of Georgia’s
Fiscal Year ending on the 30th of June. Fulton County,
through the General Fund, contributes 41.0% of the
department’s operating costs, the Georgia Department of
Human Resources provides 40.0% through grant-in-aid, and
approximately 19.0% is received through fees from clients
and Medicaid reimbursements.

The Risk Management Fund is administered by the
Fulton County Risk Manager. The Risk Management/
Workers Compensation Division consists of professionals
in the fields of Claims Administration, Self-Funded Plan
Administration, Insurance Procurement, Owner Controlled
Insurance Programs (OCIP), Safety/Ergonomics, Third Party
Recovery/Subrogation, Subsequent Injury Trust Fund (SITF)
Administration, Arbitration and Contractual Risk Transfer
Techniques.

The Risk Management/Workers Compensation Division
uses a combination of self-funding and risk transfer
techniques, including but not limited to insurance, risk
financing/retention and contractual risk transfer to provide
optimum protection of the county’s human, financial and
real assets. Programs administered include:

Self-Funded Programs
Workers” Compensation

Automobile Physical Damage

Contract/MOU Review

Subsequent Inquiry Trust Fund Recovery

Risk Management Internal Service Fund Administration
Automobile Liability (Third Party)

General Liability

Third Party Recovery/Subrogation

County Employee Safety Program Administration
Claims Administration

Insurance Programs
Airport Owners & Operators General Liability

Aviation

Commercial Property

Crime

Owner Controlled Insurance Program
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Insurance Programs (continued)

Volunteer Accident/Liability

Insurance and Risk Management Provisions
(Procurements)

General Liability (Leased Property)

Public Official Bonds/Surety Program (Position-Statutory)
Special Excess Liability (Public Entities)

Trust Fiduciary Liability

Workers Compensation (Specialty Program)
Employment Practices Liability

Proprietary Funds:

Proprietary Funds are used to account for financial activities
that are similar to those often found in the private sector.
They use accrual basis of accounting, except for budgeting
purposes which uses the cash basis. Under the accrual
method, revenues are recorded when earned, and expenses
including compensated absences, are recognized when the
liability is incurred.

Water Sewer Revenue Fund is an independent fund
established for operating and maintaining the county’s water
and sewerage systems. Activities necessary to provide such
services to the residents of the County include:

= Wastewater Treatment

= Water Distribution

= Water Collection

= Utility Billing and Collections

= Land Development Review
Community Development)

(Environment &
= Legal Support Team

Woater Sewer Renewal & Extension Fund is used to
account for mainly capital activities of the water and sewer
fund managed by the following:

Construction Management and Project Engineering is
responsible for all water services engineering, design and
project management for water and wastewater systems
including the implementation of all capital improvement
projects. This section is also responsible for flow monitoring,
general surveying, engineering graphics, Georgia Information
System (GIS) and Computer Aided Design (CAD). The unit
oversees the work of all contractors to insure that work is
done in the County’s best interest with strict adherence to
stated guidelines and agreements.The group directs the

91



Fund Summaries

extension of existing water and sewer line capability to
unincorporated Fulton County and provides sewer services
to customers in outlaying areas.

Environmental & Community Development oversees:

= comprehensive land-use planning and environmental
planning for the county;

= community development and housing programs and
services that target low and moderate income county
residents;

= zoning and permitting services;

= development review;

= the highest environmental standards for our air, water,
and ground;

= support services including the county Geographic
Information System (GIS) to the public and to other
county departments;

= enforcement of the building, zoning, development and
environmental codes.

The Airport Fund is a fund created in FY2002 to comply
with Government Accounting Standards Board (GASB) 34
reporting requirements requiring an Airport to operate and
be reported as an Enterprise Fund. It is used to account for
services to tenants and the public. It is also used to account
for collections from rental of airport facilities.

Fiduciary Funds:

Fiduciary Funds are used to account for assets held by the
County in a trustee capacity or as an agent for individual
private organizations, other governmental entities, and
other funds.

The Grant Fund is used to provide an accounting for
grant funded programs that are separate from other County
funds. An account is established for each grant awarded to
Fulton County and accepted by the Board of

Commissioners. Revenues for the fund are obtained from
the State and Federal grants, County match contributions,
private corporations, program income, and other agencies.

The Pension Fund is used to account for financial activities
relating to the County defined benefit pension plan. The plan
provides members and their beneficiaries with retirement
income. The Defined Benefit Plan is the best known and
most frequently used form of retirement plan offered by

public employers. Defined Benefit Plans offer employees
a specific benefit when they retire, usually based on the
length of the employee’s service and final average salary.
Under a Defined Contribution Plan, the employer sets
aside a specific contribution into the employee’s account
on a periodic basis. This amount, plus any of the employee’s
contributions and the interest accrued on the account, is
given to the employee when he or she retires. Currently
the county has two retirement plans, a Defined Benefit Plan
(DB Plan) and a Defined Contribution Plan (DC Plan).

Fulton County’s Pension Fund includes all expenses related
to the Defined Benefit Plan. The Fulton County Employees
Retirement Board manages this fund. In 1999, the DB Plan
was closed to new employees and a DC Plan established;
however, existing employees were given the option to
remain in the DB Plan or transfer to the DC Plan. Pension
benefits paid in 2-11 were $100,524,610.74.

Under the DB Plan, the County and the employee contribute
to the pension plan, and the employee is paid a monthly
benefit from the plan upon retirement. Defined Benefits
Plan employer contributions for 201 | were $42,178,000.

Under the DC Plan, employees contribute 6.0% of their
annual salary with an additional match of 8.0% by the
County. For those employees willing to contribute more
funds into their retirement accounts, the County matches
1.0% for each additional 2.0% contributed up to a maximum
County match of 2.0%. New employees are automatically
enrolled in this plan with a vesting schedule of 20.0% per
year culminating with full vesting at the end of five years.

The County administers both plans. Employees accumulate
social security benefits to supplement the county retirement
benefits.

The administration of the pension fund includes payroll and
benefits for 2,887 retirees, maintenance of pension records
for all active employees in both the Defined Benefit and
Defined Contribution Plans, calculation of prior service and
preparation of Pension Board Minutes.

Administrative and operating expenses for Pension are
included in the Finance Department. Pension payments and

benefits are in Non-Agency of the Pension Fund.

There were no amendments to the plan in 201 I.
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2012 USE OF FUNDS BY COUNTY DEPARTMENTS
DEPARTMENTS FUND

WATER
SPECIAL SOUTH & EMGNCY STORM SOLID

DISTRICT | FULTON SEWER WATER | WASTE

GENERAL HEALTH | AIRPORT

Arts and Culture

Behavioral Health*

Board of Commissioners

Clerk to the Commission

Clerk of Superior Court

Cooperative Extension

County Attorney

County Manager

County Marshal

District Attorney

Emergency - 911

Family & Children Services

XXX XXX [X XXX |X|X][X
X

Finance

Fire Rescue X X
Facilities and Transportation
Services

Grady Hospital X

Health & Human Services
Health & Wellness X

Housing & Comm. Dev.

X

Human Services

Information Technology

Juvenile Court

Library

Medical Examiner

Non Agency

XXX [ X X | X [X|X

Personnel

Planning and
Community Services

X
X

Police

Probate Court
Public Defender

Purchasing

Registration & Elections
Sheriff
State Court

Solicitor General

Superior Court

Tax Assessor

XXX [ XXX [X|X[X|X[X

Tax Commissioner

Water Resources X X

*Formerly Mental Health Department.
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Airport Fund

The Airport Fund was established to be in compliance with Governmental Accounting Standards Board

(GASB) 34 reporting requirements that require an Airport to operate as an enterprise fund. In previous
years, these revenues and expenditures were embedded in the General Fund.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Airport Fund - Fund Statement

2010 2011 2012

ACTUAL ACTUAL BUDGET
Revenues/Sources
Other Revenues 1,189,501 1,285,659 1,150,000
Subtotal Revenues 1,189,501 1,285,659 1,150,000
Other Financing Sources:
Beginning Fund Balance 1,121,978 1,328,928 1,531,142
Total Available Resources 2,311,479 2,614,587 2,681,142
Expenditures
Internal Services 727,996 788,999 960,361
Community Services 254,555 294,446 318,874
Subtotal Expenditures 982,551 1,083,445 1,279,235
Other Financing Uses:
Ending Fund Balance 1,328,928 1,531,142 1,401,907
Total Uses and Fund Balance 2,311,479 2,614,587 2,681,142

FY2012 Airport Fund Revenues by Category FY2012 Airport Fund Expenditures

Community
Services
24.9%

Internal
Services
75.1%

Other

Revenues
100.0%
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Debt Service Fund

The Debt Service Fund is used to account for financial activities relating to principals and interest payments of
voter-approved general obligations bond of the County. The principal and interest payments on each bond are
accounted for in the Fund.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE SUMMARY OF

ALL DEBT SERVICE FUNDS
with separation of Transfers In/Out

2010 2011 2012

ACTUAL ACTUAL BUDGET
Revenues/Sources
Taxes 13,096 11,471,579 11,211,160
Intergovernmental 0 2,793,117 0
Subtotal Revenues 13,096 14,264,696 11,211,160
Other Financing Sources:
Fund Transfer In 20,268,186 23,269,361 23,507,447
Beginning Fund Balance 2,126,779 39,875 1,239,647
Total Available Resources 22,408,061 37,573,932 35,958,254
Expenditures
Internal Services 20,268,186 36,334,285 34,718,607
Subtotal Expenditures 20,268,186 36,334,285 34,718,607
Other Financing Uses:
Fund Transfer Out 2,100,000 0 0
Ending Fund Balance 39,875 1,239,647 1,239,647
Total Uses and Fund Balance 22,408,061 37,573,932 35,958,254
Principal and Interest payments included in Internal Services budget above
The following debts are paid directly from General Fund and not passed through
a separate Debt Service Fund:
College Park Library 220,483 222,733
College Park Health Center 407,876 410,438
Recreation Authority Zoo Bond 534,138 533,065
2003 Fulton/Dekalb Hospital Auth 0 16,459,532
2010 Fulton/Dekalb Hospital Auth 766,500 766,500
2011 Fulton/Dekalb Hospital Auth 0 477,090
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Debt Service Fund

The Debt Service Fund is used to account for financial activities relating to principals and interest payments of
voter-approved general obligations bond of the County. The principal and interest payments on each bond are

accounted for in the Fund.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE SUMMARY OF

ALL DEBT SERVICE FUNDS

2010 2011 2012
ACTUAL ACTUAL BUDGET
Revenues/Sources
Taxes 13,096 11,471,579 11,211,160
Intergovernmental 0 2,793,117 0
Other Revenues 20,268,186 23,269,361 23,507,447
Subtotal Revenues 20,281,282 37,534,057 34,718,607
Other Financing Sources:
Beginning Fund Balance 2,126,779 39,875 1,239,647
Total Available Resources 22,408,061 37,573,932 35,958,254
Expenditures
Internal Services 22,368,186 36,334,285 34,718,607
Subtotal Expenditures 22,368,186 36,334,285 34,718,607
Other Financing Uses:
Ending Fund Balance 39,875 1,239,647 1,239,647
Total Uses and Fund Balance 22,408,061 37,573,932 35,958,254
Principal and Interest payments included in Internal Services budget above
The following debts are paid directly from General Fund and not passed through
a separate Debt Service Fund:
College Park Library 220,483 222,733
College Park Health Center 407,876 410,438
Recreation Authority Zoo Bond 534,138 533,065
2003 Fulton/Dekalb Hospital Auth 0 16,459,532
2010 Fulton/Dekalb Hospital Auth 766,500 766,500
2011 Fulton/Dekalb Hospital Auth 0 477,090
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Debt Service Fund

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE

Revenues/Sources

Other Financing Sources:

Operating Transfers In

Total Available Resources

Expenditures

Principal
Interest
Subtotal Expenditures

Other Financing Uses:

Total Uses and Fund Balance
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BUILDING AUTHORITY

2010 2011 2012
ACTUAL ACTUAL BUDGET

14,809,343 7,854,768 7,880,412
14,809,343 7,854,768 7,880,412
12,692,964 1,307,945 6,800,000
2,116,379 6,546,823 1,080,412
14,809,343 7,854,768 7,880,412
14,809,343 7,854,768 7,880,412
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Debt Service Fund

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
KIRKWOOD LIBRARY

2010 2011 2012

ACTUAL ACTUAL BUDGET
Revenues/Sources
Other Financing Sources:
Operating Transfers In 147,093 155,225 162,353
Total Available Resources 147,093 155,225 162,353
Expenditures
Principal 95,000 110,000 125,000
Interest 52,093 45,225 37,353
Subtotal Expenditures 147,093 155,225 162,353
Other Financing Uses:
Total Uses and Fund Balance 147,093 155,225 162,353
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Debt Service Fund

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
CERTIFICATE OF PARTICIPATION (COPS)

2010 2011 2012

ACTUAL ACTUAL BUDGET
Revenues/Sources
Other Financing Sources:
Operating Transfers In 5,311,750 12,761,750 12,403,250
Total Available Resources 5,311,750 12,761,750 12,403,250
Expenditures
Principal 0 7,450,000 7,315,000
Interest 5,311,750 5,311,750 5,088,250
Subtotal Expenditures 5,311,750 12,761,750 12,403,250
Other Financing Uses:
Total Uses and Fund Balance 5,311,750 12,761,750 12,403,250

100 Fulton County Adopted Budget 2012



Fund Summaries

Debt Service Fund

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE

Revenues/Sources

Other Financing Sources:

Operating Transfers In

Total Available Resources

Expenditures

Principal
Interest
Subtotal Expenditures
Other Financing Uses:

Total Uses and Fund Balance

RECOVERY ZONE BONDS

2010 2011 2012
ACTUAL ACTUAL BUDGET

2,497,618 3,061,432

2,497,618 3,061,432

1,355,000 1,722,000

1,142,618 1,339,432

2,497,618 3,061,432

2,497,618 3,061,432
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Debt Service Fund

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE

Revenues/Sources

Taxes

Intergovernmental
Subtotal Revenues

Other Financing Sources:

Beginning Fund Balance

Total Available Resources

Expenditures

Internal Services
Subtotal Expenditures

Other Financing Uses:
Fund Transfer Out

Ending Fund Balance

Total Uses and Fund Balance
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LIBRARY BOND FUND

with separation of Transfers In/Out

2010 2011 2012

ACTUAL ACTUAL BUDGET
13,096 11,471,579 11,211,160
0 2,793,117 0
13,096 14,264,696 1,211,160
2,126,779 39,875 1,239,647
2,139,875 14,304,571 12,450,807
13,064,924 11,211,160
0 13,064,924 1,211,160
2,100,000 0 0
39,875 1,239,647 1,239,647
2,139,875 14,304,571 12,450,807
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Debt Service Fund

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE

Revenues/Sources

Taxes

Intergovernmental
Subtotal Revenues

Other Financing Sources:

Beginning Fund Balance

Total Available Resources

Expenditures
Internal Services

Subtotal Expenditures

Other Financing Uses:

Ending Fund Balance

Total Uses and Fund Balance

LIBRARY BOND FUND

2010 2011 2012

ACTUAL ACTUAL BUDGET
13,096 11,471,579 11,211,160
0 2,793,117 0
13,096 14,264,696 1,211,160
2,126,779 39,875 1,239,647
2,139,875 14,304,571 12,450,807
2,100,000 13,064,924 11,211,160
2,100,000 13,064,924 1,211,160
39,875 1,239,647 1,239,647
2,139,875 14,304,571 12,450,807
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|Emergency Communications (911) Fund

Emergency Communications (911) Fund was created in 1994. This fund pays for the county's emergency
communication and emergency management operation. It is funded using the "911 surcharge" on the county
residents' telephone bills.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Emergency Communications (911) Fund - Fund Statement
with separation of Transfers In/Out

2010 2011 2012
ACTUAL ACTUAL BUDGET
Revenues/Sources
Charges for Services 3,891,477 3,810,106 2,900,000
Subtotal Revenues | 3,891,477 | 3,810,106 | 2,900,000 |
Other Financing Sources:
Transfers In 0 0 1,629,520
Beginning Fund Balance 5,438,393 2,691,680 152,285
Total Available Resources | 9,329,870 | 6,501,786 | 4,681,805 |
Expenditures
Community Services 6,638,190 6,349,501 4,675,198
Subtotal Expenditures | 6,638,190 | 6,349,501 | 4,675,198 |
Other Financing Uses:
Ending Fund Balance 2,691,680 152,285 6,607
Total Uses and Fund Balance | 9,329,870 | 6,501,786 | 4,681,805 |
FY2012 Emergency Communications (911) FY2012 Emergency Communications (911)

Fund Revenues with Transfers In/Out Fund Expenditures with Transfers In/Out

Community
Services _\
100.0%

Transfers In
36.0%

q

Charges for
Services
64.0%
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Fund Summaries

Emergency Communications (911) Fund

Emergency Communications (911) Fund was created in 1994. This fund pays for the county's emergency
communication and emergency management operation. It is funded using the "911 surcharge" on the

county residents' telephone bills.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE

Emergency Communications (911) Fund - Fund Statement

2010 2011 2012

ACTUAL ACTUAL BUDGET
Revenues/Sources
Charges for Services 3,891,477 3,810,106 2,900,000
Other Revenues 0 0 1,629,520
Subtotal Revenues 3,891,477 3,810,106 4,529,520
Other Financing Sources:
Beginning Fund Balance 5,438,393 2,691,680 152,285
Total Available Resources 9,329,870 6,501,786 4,681,805
Expenditures
Community Services 6,638,190 6,349,501 4,675,198
Subtotal Expenditures 6,638,190 6,349,501 4,675,198
Other Financing Uses:

Ending Fund Balance 2,691,680 152,285 6,607
Total Uses and Fund Balance 9,329,870 6,501,786 4,681,805
Emergency Communications (911) Emergency Communications (911)

Fund Revenues by Category Fund Expenditures by Focus Area
Other
Revenues
36.04\
Charges for ST

Services

64.0% Services

100.0%
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Fund Summaries

IGeneraI Fund I

The General Fund is a tax based fund used to provide and account for cost of services that are supplied on a county-wide
basis, such as court, library, and health and welfare services.
2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
General Fund - Fund Statement

with separation of Transfers In/Out

2010 2011 2012

ACTUAL ACTUAL BUDGET
Revenues/Sources
Taxes 545,196,685 463,800,639 449,016,875
Intergovernmental 3,059,208 3,820,343 3,580,192
Licenses & Permits 36,189 2,851,741 2,813,180
Charges for Services 38,637,013 26,581,599 25,992,781
Fines and Forfeitures 18,535,914 18,165,675 16,461,643
Other Revenues 19,465,009 18,808,124 16,911,475
Subtotal Revenues | 624,930,017 | 534,028,121 | 514,776,146 |
Other Financing Sources:
Transfers In 11,639,681 o] 8,250,000
Beginning Fund Balance 68,873,581 156,831,462 132,417,020
Total Available Resources | 705,443,279 | 690,859,583 | 655,443,166 |
Expenditures
Sheriff 96,212,731 93,216,173 $97,095,638
Grady Hospital 45,073,199 62,117,195 68,559,532
Non Agency 41,418,066 38,804,029 44,349,382
Library 29,300,485 28,895,297 30,008,898
Human Services 26,498,039 27,735,838 28,054,578
Information Technology 23,070,749 23,238,809 23,285,711
District Attorney 20,882,310 20,022,701 22,020,651
Superior Court - General 18,311,184 18,987,921 20,517,297
Superior Court - Clerk 14,508,567 14,920,210 16,582,852
Tax Commissioner 13,927,257 14,005,675 14,821,716
Behavioral Health 12,451,130 12,372,618 14,042,958
Juvenile Court 12,999,863 12,881,379 13,982,508
State Court - General 13,672,021 13,148,272 13,851,941
Tax Assessor 10,989,894 12,310,972 13,516,286
Public Defender 10,732,040 11,803,171 13,067,023
County Manager 10,829,455 10,309,636 11,502,648
Registration & Elections 8,209,836 2,500,992 8,971,667
County Marshal 5,433,732 5,557,648 5,975,910
Finance 5,332,736 5,321,269 5,813,485
Family & Children Services 6,571,965 5,865,415 5,548,962
Superior Court - Judges 4,832,745 5,006,666 5,320,092
Arts & Culture 4,337,144 4,144,688 5,257,023
State Court - Judges 3,993,971 4,081,103 4,438,058
Police 3,883,924 3,817,828 3,894,719
Personnel 3,601,898 3,546,393 3,903,371
Medical Examiner 3,433,074 3,498,626 3,784,793
County Attorney 3,255,958 3,330,850 3,550,441
Purchasing 3,438,982 3,356,912 3,489,699
Board of Commissioners 2,780,380 2,896,851 3,353,098
Probate Court 2,540,427 2,497,826 2,812,237
Planning and Community Services [o] [o] 2,238,913
Health and Human Services 7,022,905 6,244,326 1,945,080
Emergency-91 | (o] (o] 1,933,799
Housing and Community Development 903,563 935,319 1,014,874
Clerk to the Commission 889,224 865,932 960,495
Cooperative Extension 554,548 546,051 561,045
Public Works 5,990,910 5,530,590 0o
Environmental & Comm Dev. 1,120,021 2,481,387 (0]
Total Expenditures | 514,538,646 | 521,045,245 | 562,188,081 |
Revenues Over (Under) Exp 190,904,633 169,814,338 93,255,085
Other Financing Uses:
Transfer Out 34,073,171 37,397,318 43,176,346
Total Other Financing Uses: | 34,073,171 | 37,397,318 | 43,176,346 |
Fund Balance, End of Year | 156,831,462 | 132,417,020 | 50,078,739 |
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Fund Summaries

FY2012 General Fund Revenues by
Category with Transfers In/Out

Inter-
governmental
0.7%

Licenses &
Permits
0.5%

Charges for
85.9% Services
5.0%
Fines and
Forfeitures
3.1%

Other
Revenues
3.2%

Transfers In
1.6%

The Taxes category includes Real Estate Tax, Motor Vehicle Registration Tax, Intagible Tax, Local
Option Sales Tax, Local Option Sales/Insurance Premium Taxes, Excise/Mixed Drink Taxes, and
Hotel/Motel Taxes.

Intergovernmental Revenue includes payments from Federal, State and Local governmental entities.

FY2012 General Fund Expenditures by Department with Transfers In/Out
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Fund Summaries

|Genera| Fund

The General Fund is a tax based fund used to account for cost of services that are provided on a county-wide basis,

such as court, library, and health and welfare services.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
General Fund - Fund Statement

Revenues/Sources

Taxes

Intergovernmental

Licenses & Permits

Charges for Services

Fines and Forfeitures

Other Revenues

Subtotal Revenues
Expenditures

Sheriff

Grady Hospital

Non Agency

Facility and Transportation Services
Library

Human Services

Information Technology
District Attorney

Superior Court - General
Superior Court - Clerk
Health Fund Transfer

Tax Commissioner
Behavioral Health

Juvenile Court

State Court - General

Tax Assessor

Public Defender

County Manager

Registration & Elections
State Court - Solicitor General
County Marshal

Finance

Family & Children Services
Superior Court - Judges

Arts & Culture

State Court - Judges

Police

Personnel

Medical Examiner

County Attorney

Purchasing

Board of Commissioners
Probate Court

Planning and Community Services
Health and Human Services
Emergency-91 |

Housing and Community Development
Clerk to the Commission
Cooperative Extension

Public Works

Environmental & Comm Dev.

Total Expenditures

Revenues Over (Under) Exp

Fund Balance, Beginning of Year

Fund Balance, End of Year

2010 2011 2012
ACTUAL ACTUAL BUDGET
545,196,685 463,800,639 449,016,875
3,059,208 3,820,343 3,580,192
36,189 2,851,741 2,813,180
38,637,013 26,581,599 25,992,781
18,535,914 18,165,675 16,461,643
31,104,690 18,808,124 25,161,475
l 636,569,698 | 534,028,121 | 523,026,146 |
96,212,731 93,216,173 $97,095,638
45,073,199 62,117,195 68,559,532
61,686,252 62,073,390 72,216,049
29,648,048 28,601,225 35,845,939
29,300,485 28,895,297 30,008,898
26,498,039 27,735,838 28,054,578
23,070,749 23,238,809 23,285,711
20,882,310 20,022,701 22,020,651
18,311,184 18,987,921 20,517,297
14,508,567 14,920,210 16,582,852
13,804,985 14,127,957 15,309,679
13,927,257 14,005,675 14,821,716
12,451,130 12,372,618 14,042,958
12,999,863 12,881,379 13,982,508
13,672,021 13,148,272 13,851,941
10,989,894 12,310,972 13,516,286
10,732,040 11,803,171 13,067,023
10,829,455 10,309,636 11,502,648
8,209,836 2,500,992 8,971,667
5,885,665 5,647,452 6,314,762
5,433,732 5,557,648 5,975,910
5,332,736 5,321,269 5,813,485
6,571,965 5,865,415 5,548,962
4,832,745 5,006,666 5,320,092
4,337,144 4,144,688 5,257,023
3,993,971 4,081,103 4,438,058
3,883,924 3,817,828 3,894,719
3,601,898 3,546,393 3,903,371
3,433,074 3,498,626 3,784,793
3,255,958 3,330,850 3,550,441
3,438,982 3,356,912 3,489,699
2,780,380 2,896,851 3,353,098
2,540,427 2,497,826 2,812,237
0 0 2,238,913
7,022,905 6,244,326 1,945,080
0 0 1,933,799
903,563 935,319 1,014,874
889,224 865,932 960,495
554,548 546,05 561,045
5,990,910 5,530,590 0
1,120,021 2,481,387 0
| 548,611,817 | 558,442,563 | 605,364,427 |
l 87,957,881 | (24,414,442)| (82,338,281)|
68,873,581 156,831,462 132,417,020
l 156,831,462 | 132,417,020 | 50,078,739 |
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Fund Summar

FY2012 General Fund Revenues by Category

Inter-
governmental

3.2%

Other

Charges for
Services
5.0%
Revenues

Fines and
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0.7%

X
g
)
0

4.8%

The Taxes category includes Real Estate Tax, Motor Vehicle Registration Tax, Intagible Tax, Local
Option Sales Tax, Local Option Sales/Insurance Premium Taxes, Excise/Mixed Drink Taxes, and

Hotel/Motel Taxes.
Intergovernmental Revenue includes payments from Federal, State and Local governmental entities.

FY2012 General Fund Expenditures by Department

\

$90,500,000

=)
1]
Q
o
=]
i
)
]
v+

$70,500,000

$60,500,000

$50,500,000

$40,500,000

$30,500,000

$20,500,000

$10,500,000

N
~
)
N
A
S
3
Q
=
5
S
=
<
3
S
)
S
=
Ry




Fund Summaries

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE

General Fund - By Focus Area with Transfers In/Out

2010 2011 2012
ACTUAL ACTUAL BUDGET
Revenues/Sources
Taxes 545,196,685 463,800,639 449,016,875
Intergovernmental 3,059,208 3,820,343 3,580,192
Licenses & Permits 36,189 2,851,741 2,813,180
Charges for Services 38,637,013 26,581,599 25,992,781
Fines and Forfeitures 18,535,914 18,165,675 16,461,643
Other Revenues 19,465,008 18,808,124 16,911,475
Subtotal Revenues l 624,930,016 | 534,028,121 | 514,776,146 |
Other Financing Sources:
Transfers In 11,639,681 0 8,250,000
Beginning Fund Balance 68,873,581 156,831,462 132,417,020
Total Available Resources | 705,443,278 | 690,859,583 | 655,443,166 |
Expenditures
Justice System 215,590,067 213,538,796 228,115,110
Health and Human Services 132,712,978 148,856,747 154,992,950
Internal Services 144,786,876 141,796,036 151,690,896
Community Services 14,466,551 9,888,530 19,027,212
Economic Sustainability 6,982,173 6,965,137 8,361,913
Subtotal Expenditures l 514,538,645 | 521,045,245 | 562,188,081 |
Other Financing Uses:
Transfer-Out Health Fund 13,804,985 14,127,957 15,309,679
Transfers Out Capital 0 0 2,729,700
Transfer Out 911 Fund 0 0 1,629,520
Transfer Out Debt Service 20,268,186 23,269,361 23,507,447
Ending Fund Balance 156,831,462 132,417,020 50,078,739
Total Uses and Fund Balance | 705,443,278 | 690,859,583 | 655,443,166 |
FY2012 General Fund Revenues by FY 2012 Expenditures by Focus
Category with Transfers In/Out Area with Transfers In/Out
Inter- Internal
governmental /Services

0.7% 25.1%
. Health and
Licenses & Human Services

25.6% Community

Services

Charges for 3.1%

Services

5.0% Economic
Sustainability
Fines and 1.4%

Forfeitures \

3.1% Transfer Out
Other 7.1%

Revenues

3.2%

Transfers In
1.6%

Justice System
37.7%
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Fund Summaries

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE

General Fund - By Focus Area

2010 2011 2012
ACTUAL ACTUAL BUDGET
Revenues/Sources
Taxes 545,196,685 463,800,639 449,016,875
Intergovernmental 3,059,208 3,820,343 3,580,192
Licenses & Permits 36,189 2,851,741 2,813,180
Charges for Services 38,637,013 26,581,599 25,992,781
Fines and Forfeitures 18,535,914 18,165,675 16,461,643
Other Revenues 31,104,689 18,808,124 25,161,475
Subtotal Revenues | 636569697 534,028,121 | 523,026,146 |
Other Financing Sources:
Beginning Fund Balance 68,873,581 156,831,462 132,417,020
Total Available Resources | 705,443,278 | 690,859,583 | 655,443,166 |
Expenditures
Justice System 215,590,067 213,538,796 228,115,110
Health and Human Services 146,517,963 162,984,704 170,302,629
Internal Services 165,055,062 165,065,397 179,557,563
Community Services 14,466,551 9,888,530 19,027,212
Economic Sustainability 6,982,173 6,965,137 8,361,913
Subtotal Expenditures | s4s611,816] 558442563 | 605,364,427 |
Other Financing Uses:
Ending Fund Balance 156,831,462 132,417,020 50,078,739
Total Uses and Fund Balance | 705,443,278 | 690,859,583 | 655,443,166 |
FY2012 General Fund Revenues by Category FY2012 Expenditures by Focus Area
Economic
Inter- ' Sustainability Justice System
governmental Community L4 37.7%
0.7% Services \
Licenses & 3.1%
Permits
0.5%
Charges for
Services Internal
5.0% Services
29.7% N

Fines and
Forfeitures

3.1%
Other Health and
Revenues Human
4.8% Services

28.1%
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Fund Summaries

Health and Wellness Fund

The Health Fund receives the majority of its funding from the state of Georgia in the form of grants. A
Fulton County General Fund transfer is made to the Health Fund so that health services beyond those
supported by the state may be provided to Fulton County citizens.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Health and Wellness Fund - Fund Statement

Revenues/Sources
Intergovernmental
Charges for Services

Subtotal Revenues
Other Financing Sources:

Transfers In
Total Available Resources

Expenditures

Health Services
Subtotal Expenditures
Other Financing Uses:

Balancing Adjustment
Total Uses and Fund Balance

FY2012 Health and Wellness Fund Revenues

with separation of Transfers In/Out

2010 2011 2012
ACTUAL ACTUAL BUDGET

16,694,902 14,678,458 15,176,471
7,666,631 7,231,574 7,231,574
24,361,533 21,910,032 22,408,045
14,365,124 13,987,108 15,309,679
38,726,657 35,897,140 37,717,724
38,459,984 35,897,140 37,717,724
38,459,984 35,897,140 37,717,724
266,673 0 0
38,726,657 35,897,140 37,717,724

by Category with Transfers In/Out

Transfers In
40.6%

Charges for
Services
19.2%

Inter-
governmental Health
40.2% Services
100%

Note: The revenues titled “Transfer In” will not match expenditures
in the General Fund titled “Health Fund Transfer” due to the fact
that the two funds are operated on a different fiscal year basis
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Fund Summaries

Health and Wellness Fund

The Health Fund receives the majority of its funding from the state of Georgia in the form of grants. A
Fulton County General Fund transfer is made to the Health Fund so that health services beyond those

supported by the state may be provided to Fulton County citizens.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Health and Wellness Fund - Fund Statement

2010 2011 2012
ACTUAL ACTUAL BUDGET
Revenues/Sources
Intergovernmental 16,694,902 14,678,458 15,176,471
Charges for Services 7,666,631 7,231,574 7,231,574
Other Revenues 14,365,124 13,987,108 15,309,679
Subtotal Revenues 38,726,657 35,897,140 37,717,724
Other Financing Sources:
Total Available Resources 38,726,657 35,897,140 37,717,724
Expenditures
Health Services 38,459,984 35,897,140 37,717,724
Subtotal Expenditures 38,459,984 35,897,140 37,717,724
Other Financing Uses:
Balancing Adjustment 266,673 0 0
Total Uses and Fund Balance 38,726,657 35,897,140 37,717,724
FY2012 Health and Wellness FY2012 Health and Wellness Fund
Fund Revenues by Category Expenditures by Focus Area
Other
Revenues___
40.6%
Inter-
governmental Health

19.2% 100%

Note: The revenues titled “Transfer In” will not match expenditures
in the General Fund titled “Health Fund Transfer” due to the fact
that the two funds are operated on a different fiscal year basis
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Fund Summaries

Risk Management Insurance Fund

The Risk Management Fund was established in 1999 to provide broad insurance protection to county employees,
county buildings and contents, and to the citizens of the county atthe most cost effective method. The Risk
Management Fund is financed mainly by transfers from all Funds.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Risk Management Fund - Fund Statement
with separation of Transfers In/Out

2010 2011 2012
ACTUAL ACTUAL BUDGET
Revenues/Sources
Other Revenues 24,545 19,486 50,000
Subtotal Revenues 24,545 19,486 50,000
Other Financing Sources:
Transfers In 12,167,881 8,891,851 9,019,605
Beginning Fund Balance 14,428,872 14,134,312 12,994,351
Total Available Resources 26,621,298 23,045,649 22,063,956
Expenditures
Internal Services 12,486,986 10,051,298 21,051,138
Subtotal Expenditures 12,486,986 10,051,298 21,051,138
Other Financing Uses:
Transfers Out 0 0 650,000
Ending Fund Balance 14,134,312 12,994,351 362,818
Total Uses and Fund Balance 26,621,298 23,045,649 22,063,956
FY2012 Risk Management Fund FY2012 Risk Management Fund
Revenues by Category Expenditures by Focus Area
with Transfers In/Out with Transfers In/Out
Transfers
Other Out
Revenues 3.0%
0.6%

Internal/

Services
97.0%

Transfers
In
99.4%
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Fund Summaries

Risk Management Insurance Fund

The Risk Management Fund was established in 1999 to provide broad insurance protection to county employees,

county buildings and contents, and to the citizens of the county at the most cost effective method. The Risk

Management Fund is financed mainly by transfers from all Funds.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Risk Management Fund - Fund Statement

Revenues/Sources

Other Revenues

Subtotal Revenues

Other Financing Sources:

Beginning Fund Balance

Total Available Resources

Expenditures
Internal Services

Subtotal Expenditures

Other Financing Uses:

Ending Fund Balance

Total Uses and Fund Balance

2010 2011 2012
ACTUAL ACTUAL BUDGET

12,192,426 8,911,337 9,069,605
12,192,426 8,911,337 9,069,605
14,428,872 14,134,312 12,994,351
26,621,298 23,045,649 22,063,956
12,486,986 10,051,298 21,701,138
12,486,986 10,051,298 21,701,138
14,134,312 12,994,351 362,818
26,621,298 23,045,649 22,063,956

FY2012 Risk Management Fund
Revenue by Category

FY2012 Risk Management Fund
Expenditures by Focus Area

Other Internal
Revenues Services
100.0% 100.0%
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Fund Summaries

Solid Waste Fund

The Solid Waste Management Program provides for the effective management of post closure care for two

landfills in Fulton County, one in North Fulton and the other in South Fulton.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Solid Waste Fund - Fund Statement

with separation of Transfers In/Out

2010 2011 2012
ACTUAL ACTUAL BUDGET
Revenues/Sources
Other Revenue 17,902 15,725
Subtotal Revenues 17,902 15,725
Other Financing Sources:
Transfers In 2,100,000 298,478
Beginning Retained Earnings 6,879 1,059,112
Total Available Resources 2,124,781 1,373,315
Expenditures
Community Services 1,065,669 1,373,315
Subtotal Expenditures 1,065,669 1,373,315
Other Financing Uses:
Ending Fund Balance 1,059,112 0
Total Uses and Fund Balance 2,124,781 1,373,315

Fund has been discontinued effective in FY2012. The activities of this fund are now part of the

General Fund.
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Fund Summaries

Solid Waste Fund

The Solid Waste Management Program provides for the effective management of post closure care for two

landfills in Fulton County, one in North Fulton and the other in South Fulton.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE

Revenues/Sources

Other Revenue
Subtotal Revenues

Other Financing Sources:

Beginning Retained Earnings

Total Available Resources

Expenditures

Community Services
Subtotal Expenditures

Other Financing Uses:

Ending Fund Balance

Total Uses and Fund Balance

General Fund.

Solid Waste - Fund Statement

2010 2011 2012
ACTUAL ACTUAL BUDGET
2,117,902 314,203
2,117,902 314,203 0
6,879 1,059,112 0
2,124,781 1,373,315 0
1,065,669 1,373,315 0
1,065,669 1,373,315 0
1,059,112 0
2,124,781 1,373,315 0
Fund has been discontinued effective in FY2012. The activities of this fund are now part of the
117
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Fund Summaries

ISouth Fulton Special Services District Fund

The South Fulton Tax District Fund was created in response to the same legislations that led to the creation of
the Sub-District Funds. Taxes are levied only on property in the South Fulton Tax District that is located in
the unincorporated portion of the county. The services funded by these revenues include police, fire, parks
and code enforcement.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
South Fulton Special Services Fund - Fund Statement

with separation for Transfers In/Out

2010 2011 2012
ACTUAL ACTUAL BUDGET

Revenues/Sources

Taxes 33,482,912 29,850,659 31,383,893

Intergovernmental 1,578 235,909 230,903

Licenses and Permits 5,590,483 5,214,508 4,852,208

Charges for Services 678,044 693,990 602,078

Fines and Forfeitures 449,624 379,643 346,693

Other Revenues 940,280 1,459,805 1,250,467

Subtotal Revenues | 41,142,921 | 37,834,514 | 38,666,242 |

Other Financing Sources:

Transfers In 2,643,681 4,180,903 2,150,000

Beginning Fund Balance 841,219 4,350,624 5,153,113

Total Available Resources | 44,627,821 | 46,366,041 | 45,969,355 |

Expenditures

Community Services 33,559,972 33,606,098 36,020,869

Internal Services 6,298,756 7,264,811 7,839,100

Subtotal Expenditures | 39,858,728 | 40,870,909 | 43,859,969 |

Other Financing Uses:

Transfers Out Capital 276,450 200,000 1,262,908

Designated Fund Balance 142,019 142,019 142,019

Ending Fund Balance 4,350,624 5,153,113 704,459

Total Uses and Fund Balance | 44,627,821 | 46,366,041 | 45,969,355 |

FY2012 South Fulton Revenues by FY2012 South Fulton Expenditures
Category with Transfers In/Out with Transfers In/Out
Inter-
governmental
0.6%

Licenses
/_and Peromlts O Internal
11.9% - Services
Charges 17.4%
79.8% e

for Service:
1.5%

Fines and
Forfeitures
0.8%
Transfers

Out Capital
2.8%

Other
Revenues
3.0%

76.9%

Transfers In
5.3% Non Agency Category includes funding for Animal Control, Cost

allocation, Utilities, Radio Maintenance, and Non Recurring Capital

Designated Fund Balance Category includes funding for COPS Grant
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Fund Summaries

ISouth Fulton Special Services District Fund

The South Fulton Tax District Fund was created in response to the same legislations that led to the creation of the Sub-District

Funds. Taxes are levied only on property in the South Fulton Tax District that is located in the unincorporated portion of the

county. The services funded by these revenues include police, fire, parks and code enforcement.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
South Fulton Special Services District - By Focus Area

2010 2011 2012

ACTUAL ACTUAL BUDGET
Revenues/Sources
Taxes 33,482,912 29,850,659 31,383,893
Intergovernmental 1,578 235,909 230,903
Licenses and Permits 5,590,483 5,214,508 4,852,208
Charges for Services 678,044 693,990 602,078
Fines and Forfeitures 449,624 379,643 346,693
Other Revenues 3,583,961 5,640,708 3,400,467
Subtotal Revenues | 43,786,602 | 42,015,417 | 40,816,242 |
Other Financing Sources:
Transfers In 0 0 0
Beginning Fund Balance 841,219 4,350,624 5,153,113
Total Available Resources | 44,627,821 | 46,366,041 | 45,969,355 |
Community Services 33,559,972 33,606,098 36,020,869
Internal Services 6,575,206 7,464,811 9,102,008
Subtotal Expenditures | 40,135,178 | 41,070,909 | 45,122,877 |
Other Financing Uses:
Transfers Out 0 0 0
Designated Fund Balance 142,019 142,019 142,019
Ending Fund Balance 4,350,624 5,153,113 704,459

Total Uses and Fund Balance I

44,627,821 |

46,366,041 |

45,969,355 |

FY2012 South Fulton Revenues by Category

Inter-
governmental
0.6%

Licenses
_____and Permits
11.9%

Charges
for Services
1.5%
Taxes

76.9%__ Fines and

Forfeitures
0.8%

Other
Revenues
8.3%
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Fund Summaries

Special Services Sub Districts Fund

The Sub-District Funds were in response to House Bills 36,37 and | |6 and State Bill 610. The
legislation requires, amongst other things, that the existing Special Service District be accounted for as
multiple non-contguous taxing sub-districts upon the incorporation of a new municipality. These new
sub-districts must then "tax and spend” within the geographic boundaries of that sub-district. The only

remaining sub-district is the South Fulton Tax District.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Special Services Sub Districts Fund-Fund Statement

with separation for Transfers In/Out

2010 2011 2012
ACTUAL ACTUAL BUDGET

SPECIAL SPECIAL SPECIAL

SERVICES SUB SERVICES SUB SERVICES SUB

DISTRICT DISTRICTS DISTRICT DISTRICTS DISTRICT DISTRICTS
Revenues/Sources
Taxes 14,601 25,212 13,396 5,786 0 0
Charges for Services 12,684 9,074 0 0 0 0
Other Revenues 31,460 2,012 2,148,235 99,482 0 0
Subtotal Revenues 58,745 36,299 | 2,161,631 105,268 0 0
Other Financing Sources:
Beginning Fund Balance 11,298,816 848,877 10,249,608 557,559 7,398,626 228,979
Total Available Resources 11,357,561 885,176 | 12,411,239 662,827 §7,398,626 228,979
Expenditures
Internal Services 417,953 327,617 831,710 433,848 4,968,705 228,979
Subtotal Expenditures 417,953 327,617 831,710 433,848 4,968,705 228,979
Other Financing Uses:
Transfers Out 690,000 0 4,180,903 0 2,100,000 0
Ending Fund Balance 10,249,608 557,559 7,398,626 228,979 329,921 0
Total Uses and Fund Balance 11,357,561 885,176 | 12,411,239 662,827 7,398,626 228,979
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Fund Summaries

[Special Services Sub Districts Fund

The Sub-District Funds were in response to House Bills 36,37 and | 16 and State Bill 610. The legislation

requires, amongst other things, that the existing Special Service District be accounted for as multiple non-

contguous taxing sub-districts upon the incorporation of a new municipality. These new sub-districts

must then "tax and spend” within the geographic boundaries of that sub-district. The only remaining sub-

district is the South Fulton Tax District.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE

Revenues/Sources

Taxes

Charges for Services
Other Revenues

Subtotal Revenues
Other Financing Sources:

Beginning Fund Balance
Total Available Resources

Expenditures
Internal Services

Subtotal Expenditures
Other Financing Uses:

Ending Fund Balance
Total Uses and Fund Balance

Special Services Sub Districts Fund-Fund Statement

2010 2011 2012
ACTUAL ACTUAL BUDGET
SPECIAL SPECIAL SPECIAL
SERVICES SUB SERVICES SUB SERVICES SUB
DISTRICT DISTRICTS  DISTRICT ~ DISTRICTS  DISTRICT  DISTRICTS
14,601 25,212 13,396 5,786 0 0
12,684 9,074 0 0 0 0
31,460 2,012 2,148,235 99,482 0 0
58,745 36,299 2,161,631 105,268 | o] o]
11,298,816 848,877 10,249,608 557,559 7,398,626 228,979
11,357,561 | 885,176 | 12,411,239| 662,827 | 7,398,626 ] 228,979 |
1,107,953 327,617 5,012,613 433,848 7,068,705 228,979
1,107,953 | 327,617 5,012,613] 433,848 7,068,705 | 228,979 |
10,249,608 557,559 7,398,626 228,979 329,921 0
11,357,561 | 885,176 | 12,411,239| 662,827 | 7,398,626 ] 228,979 |
121
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Fund Summaries

Stormwater Fund

The Stormwater Management fund provides multi-year funding for long-term professional services contracts required to
complete comprehensive stormwater master plans, water resources management plans and other professional services

requried for stormwater management.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE

Stormwater - Fund Statement

2010 2011 2012

ACTUAL ACTUAL BUDGET
Revenues/Sources
Charges for Services
Subtotal Revenues 0
Other Financing Sources:
Beginning Retained Earnings 1,290,236 1,052,392 621,160
Total Available Resources 1,290,236 1,052,392 621,160
Expenditures
Community Services 237,844 431,232 250,000
Subtotal Expenditures 237,844 431,232 250,000
Other Financing Uses:
Ending Retained Earnings 1,052,392 621,160 371,160
Total Uses and Fund Balance 1,290,236 1,052,392 621,160
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Fund Summaries

Woater and Sewer Renewal Fund

The Water and Sewer Renewal and Extension Fund is funded principally by revenues from the operation of the Water and
Sewer System. After the required and authorized sums are disbursed from the Revenue Fund, any excess amount is
transferred into the Water and Sewer Renewal & Extension Fund. Revenues received from interest and investment income

are also reported in this fund.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Water and Sewer Renewal Fund - Fund Statement

with separation of Transfers In/Out

2010 2011 2012
ACTUAL ACTUAL BUDGET
Revenues/Sources
Charges for Services 2,076,303 4,173,511 2,000,000
Other Revenues 251,557 337,421 220,000
Subtotal Revenues 2,327,860 4,510,932 2,220,000
Other Financing Sources:
Transfers In 26,500,000 11,000,000 36,100,000
Beginning Retained Earnings 113,937,265 131,323,114 135,884,492
Total Available Resources 142,765,125 146,834,046 174,204,492
Expenditures
Internal Services 11,829 240,343 427,098
Community Services 11,430,182 10,709,211 25,761,066
Subtotal Expenditures 11,442,011 10,949,554 26,188,164
Other Financing Uses:
Ending Retained Earnings 131,323,114 135,884,492 148,016,328
Total Uses and Fund Balance 142,765,125 146,834,046 174,204,492
FY2012 Water and Sewer Renewal FY2012 Water and Sewer Renewal

Fund Revenues by Category with

Fund Expenditures by Focus
Transfers In/Out by Focus Area

Area with Transfers In/Out

Transfers In

94.2% _\

Internal
Services
1.6%

Charges for
Services
5.2% Community/
Services

Other 98-4%
Revenues

0.6%
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Fund Summaries

Woater and Sewer Renewal Fund

The Water and Sewer Renewal and Extension Fund is funded principally by revenues from the operation of the Water and
Sewer System. After the required and authorized sums are disbursed from the Revenue Fund, any excess amount is
transferred into the Water and Sewer Renewal & Extension Fund. Revenues received from interest and investment income

are also reported in this fund.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Water and Sewer Renewal Fund - Fund Statement

2010 2011 2012
ACTUAL ACTUAL BUDGET
Revenues/Sources
Charges for Services 2,076,303 4,173,511 2,000,000
Other Revenues 26,751,557 11,337,421 36,320,000
Subtotal Revenues 28,827,860 15,510,932 38,320,000
Other Financing Sources:
Beginning Retained Earnings 113,937,265 131,323,114 135,884,492
Total Available Resources 142,765,125 146,834,046 174,204,492
Expenditures
Internal Services 11,829 240,343 427,098
Community Services 11,430,182 10,709,211 25,761,066
Subtotal Expenditures 11,442,011 10,949,554 26,188,164
Other Financing Uses:
Ending Retained Earnings 131,323,114 135,884,492 148,016,328
Total Uses and Fund Balance 142,765,125 146,834,046 174,204,492
FY2012 Water and Sewer Renewal FY2012 Water and Sewer
Fund Revenues by Category Renewal Fund Expenditures

by Focus Area

Other
Revenues
94.8%

Community
Services

\ 98.4% )
Charges for
Services Internal
5.2% Services

1.6%
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Fund Summaries

Woater Sewer Revenue Fund

I he VVater and Sewer Revenue Fund is funded trom tees paid by watrer and sewer service customers. Fees, which are set at levels

to make the fund self-supporting, provide for future capital needs and debt servicing requirements.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Water and Sewer Revenue Fund - Fund Statement

with separation for Transfers In/Out

2010 2011 2012

ACTUAL ACTUAL BUDGET
Revenues/Sources
Charges for Services 116,798,989 115,887,097 118,700,000
Other Revenues 223,923 278,802 60,000
Subtotal Revenues 117,022,912] 116,165,899] 118,760,000]
Other Financing Sources:
Beginning Retained Earnings 23,741,734 14,815,196 19,412,130
Total Available Resources 140,764,646] 130,981,095] 138,172,130]
Expenditures
Internal Services 4,636,903 4,718,599 5,268,240
Community Services 63,210,531 62,276,168 65,499,590
Subtotal Expenditures 67,847,434 66,994,767 70,767,830
Other Financing Uses:
Transfers Out 58,102,016 44,574,198 66,713,853
Ending Retained Earnings 14,815,196 19,412,130 690,447
Total Uses and Fund Balance 140,764,646] 130,981,095] 138,172,130]

FY2012 Water and Sewer Revenue Fund

by Category with Transfers In/Out

FY2012 Water and Sewer Revenue Fund
by Focus Area with Transfers In/Out

Transfers
Charges for Out
0,
Services —48.6%
99.9% _\

Other Community Internal
Revenues Services Services
0.1% 47.6% 3.8%
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Fund Summaries

IWater Sewer Revenue Fund

The Water and Sewer Revenue Fund is funded from fees paid by water and sewer service customers. Fees, which are set at

levels to make the fund self-supporting, provide for future capital needs and debt servicing requirements.

2010-2012 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE

Water and Sewer Revenue Fund - Fund Statement

Revenues/Sources

Charges for Services

Other Revenues
Subtotal Revenues

Other Financing Sources:

Beginning Retained Earnings

Total Available Resources

Expenditures
Internal Services

Community Services
Subtotal Expenditures

Other Financing Uses:

Ending Retained Earnings

Total Uses and Fund Balance

FY2012 Water and Sewer Revenue Fund
Revenues by Category

Charges for
Services
99.9%

126

2010 2011 2012

ACTUAL ACTUAL BUDGET
116,798,989 115,887,097 118,700,000
223,923 278,802 60,000
117,022,912 116,165,899 I I8,760,000I
23,741,734 14,815,196 19,412,130
140,764,646 130,981,095 138,172,1 30'
62,738,919 49,292,797 71,932,093
63,210,531 62,276,168 65,549,590
125,949,450 111,568,965 137,481,683
14,815,196 19,412,130 690,447
140,764,646 130,981,095 138,172,1 30'

FY2012 Water and Sewer Revenue

Fund Expenditures by Focus Area

Community_____

Other
Revenues
0.1%

Services

47.7%
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Fund Summaries

Capital Improvement Fund Summary

FY12 Budget

Budget Rollover FY1 |

Recovery
Zone
General | ARRA/QEC South Transportation FY2012

Program Fund B Library Bond | Leasing Fulton Improvements Allocation

American Recovery & Reinvestment Act Projects

- Recovery Zone Funding - ARRA

Justice Center Security Enhancement & Operations Center 4,699,187
Fulton Industrial Boulevard Road Maintenance & Signal Improvements 1,128,584
Charles S. Carnes Building Exterior Cladding Repair 4,055,062
Helen Mills Senior Center Roof Replacement 771,005
Jefferson Place Job Training Center 1,168,997
West End Art Center Roof Replacement 52,800
Bus Stop Enhancement Program - BESP/Safe Stops 211,201
Aldredge Health Center 368,260
Aviation Museum & Community Center 4,795,723
Oak Hill Child Adolescent and Family Center 69,254 6,125
Oak Hill FFE/IT 800,000

Fulton Industrial Boulevard Surveillance Equipment 369,602
Fire Station #1 | Renovation/Replacement 1,168,673
- Qualified Energy Conservation Bond - QECB

Government Ctr/Justice Ctr HVAC Replacement 733,049
Jefferson Place HVAC upgrades 365,375
Aldredge Health Ctr HVAC retrofits 417,571
Central Library roof replacement 678,553
Romae Powell Juvenile Justice Ctr 83,514
Remote Monitor Software 56,098
HVAC Equip/Audit replacement 439,176

Atlanta-Fulton County Capital Improvement Library Project
New Construction and Renovations of Libraries 158,879,762

General Fund Projects

- Facilities & Transportation Services

Adamsville Common Ground Project Phase | and Il 1,061,945

Countywide general building maintenance 762,593

Public Safety Training Center 125,000

Roof Repairs 459,890

South Fulton Annex Health Center Renovation 2,600,000
Southwest Performing Arts Center-Phase Il 110,618

Waterproofing and Repairing Government Center 5,835,434 -2,600,000
- Health and Human Services

Multipurpose Centers Renovations 300,784

Health Center Repairs 500,000

Various Common Ground Capital Projects

- Library PC Upgrade 160,000

- Health Center FFE 6,764

- Information Technology

Leasing

Unified Justice Case Management System 8,746,135

- Juvenile Court

Juvenile Security Upgrade 1,487,180

- Sheriff

Marietta Jail Upgrade - Reentry Program 1,456,602

- Superior Court, Tax Assessor, Tax Commissioner

Land Records Management System - EDMS 3,000,000

- Tax Commissioner

IVR/IWR System 145,000 129,700
- Reprogramming of funds 5,000,000
- Various Other Countywide Projects 6,952,863 -5,000,000

South Fulton Capital Improvement Projects

Fire - Equipment/Renovations 1,741,429

Planning & Community Services - Park & Recreation Equipment 661,326

Police - Surveillance Equipment 150,000

Police - Vehicles 119,967

Various Other Projects 245,380 1,262,909
Transportation Improvement Plan

Various Projects 4,750,402

Capital Improvements Fund - Total 20,233,927 21,568,556 158,879,762 11,746,135 2,918,102 4,750,402 1,392,609

Note: Amounts to be financed are a portion of the programs at the top of the page and are included in those amounts as well.
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Fund Summaries

Recovery Zone Projects - ARRA

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Justice Center Complex - Security Enhancements & Operations

Command Center

Create a security control center for the Justice Center Complex.

185 Central Avenue (to include 136 & 160 Pryor Street)

New design and construction of Security Command Center,
replacement, renovation, and improvement of Justice Center

Complex (JCC) security interior and exterior, equipment, etc.

Security Command Center for the Justice Center Complex (JCC) to
include interior and exterior locations, to equip all locations with
video/ audio surveillance security recording system and equipment to
include but not limited to all occupied space and public areas, offices,

courtrooms, hallways, stairwells, doors, entrances and exits.

Project is in progress. IT is coordinating the Security Enhancements.
Facilities & Transportation Services' in-house construction crew is
renovating space on the 9th floor. Design of the new Command

Center will commence in June.

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost:
Expended Amount through 201 I:
Funding Available ARRA 2012:
Total Funding 2012:

4,752,025

52,838
4,699,187
4,699,187

Operating Impact

No Operating Impact
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Fund Summaries

Recovery Zone Projects - ARRA

Project Information

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Fulton Industrial - Road Maintenance and Signal Improvements

To bring County properties into complioance with ADA Laws.

Fulton Industrial Boulevard locations from Wendell Drive to Boat

Campbelton Road (five intersections)

Repair, upgrade, resurface

To upgrade old and existing traffic signals, curbs, etc. on Fulton
Industrial Boulevard making them ADA Compliant and to provide
greater and improved visibility, resulting in improved traffic flow, safer

pedestrian crossing and access, and reduction of accidents.

Negotiations with the lowest vendor are completed. Projected
completion date is 6/29/201 3.

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost:
Expended Amount through 201 I:
Funding Available ARRA 2012:
Total Funding 2012:

1,457,288

328,704
1,128,584
1,128,584

Operating Impact

No Operating Impact
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Fund Summaries

Recovery Zone Projects - ARRA

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Charles S. Carnes Building Exterior Cladding System Repairs

To reduce and/or mitigate the negative impact of Fulton County

operations on the environment.

160 Pryor Street

Project established to repair the Charles S. Carnes Building facility's

existing exterior cladding system.

To replace original deteriorating existing old cladding system and its
components installed on the facility during its construction in 1958.
The panels of this cladding system weigh approximately 500-700
pounds each which create a potentially dangerous and safety risk to

pedestrians.

Replacement of the roof has been added to the scope of work. BOC
approval has been requested to utilize the original design firm to
complete the design. An ITB should be published in early July.

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost:
Expended Amount through 201 I:
Funding Available ARRA 2012:
Total Funding 2012:

4,055,062

0
4,055,062
4,055,062

Operating Impact

No Operating Impact
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Recovery Zone Projects - ARRA

Project Information

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Helen S. Mills Senior Center - Roof Replacement

Coordinate Health & Human Services in collaboration with

community partners.

515 John Wesley Dobbs Avenue, Atlanta Ga

Project established to replace the roof of the facility, and mitigate

water intrusion into the facility during inclement weather.
To replace roof to ensure that water intrusion into the facility does

not cause damage to the facility and its contents and cause accelerated

degradation due to leakage during inclement weather.

A recommendation to award a contract has been sent to the BOC for

approval.
Financial Information
Capital Funding
Estimated Cost plus Admin. Cost: 792,005
Expended Amount through 201 1: 21,000
Funding Available ARRA 2012: 771,005
Total Funding 2012: 771,005

Operating Impact

No Operating Impact
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Recovery Zone Projects - ARRA

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Jefferson Place One Stop Career Center

Coordinate Health & Human Services in collaboration with
community partners, to provide prevention programs to meet the

needs of at-risk populations that enhance the quality of life.

I 135 Jefferson Street, N.W. Atlanta Ga

To construct, design and renovate existing second floor of facility.

The purpose of this project is to renovate the second floor of the
facility in order to provide enhanced employment preparation and job
assistance services to homeless individuals from the Jefferson Place
Assessment Center and Transitional Housing Program, City of Refuge,
Odyssey Villas, and Superior Court of Fulton County Drug Court.

In progress, detail design for a construction ITB is underway.

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost:
Expended Amount through 201 |:
Funding Available ARRA 2012:
Total Funding 2012:

1,372,807

203,810
1,168,997
1,168,997

Operating Impact

No Operating Impact
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Recovery Zone Projects - ARRA

Project Information

Project Name

Location

Project Type

Description / Justification

West End Arts Center Roof Replacement

945 Ralph D. Abernathy Blvd. Atlanta Ga

This project has been established to replace the roof of the facility,
and mitigate water intrusion into the facility during inclement

weather.

The roof on the West End Arts Center has exceeded its life
expectancy, and leaks frequently during rainy weather. Attempts to
effectively repair the roof have been unsuccessful. A total roof
replacement is necessary to ensure that water intrusion into the
facility is eliminated completely. Failure to replace the roof will cause
mold growth, damage to the contents in the facility, and degradation

of the facility.

Status / Recent Developments In progress
Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 52,800
Expended Amount through 201 I: 0
Funding Available ARRA 2012: 52,800
Total Funding 2012: 52,800

Operating Impact

No Operating Impact
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Recovery Zone Projects - ARRA

Project Information

Project Name

Location

Project Type

Description / Justification

Status / Recent Developments

Bus Stop Enhancement Program - BESP/Safe Stops

Provide cost-effective municipal services to sustain the quality of life in

unincorporated Fulton County.

MARTA bus stops located within the County's redevelopment areas

that are in need of enhancement.

Fulton County has committed to collaborating with MARTA in the
identification of bus stops locations and enhancement strategies that
ensure and promote the health and safety of citizens utilizing public

transit.

This project is designed to enhance the safety for patrons along the
MARTA transit system in areas where there are bus stops in Fulton
County without proper lighting, ADA accessibility or sidewalks, and

where significant incidence of crime has been noted.

Design and construction schedules are moving forward to submit to
GDOT. Should have plans to GDOT for approval in June 2012.
Projected completion date 12/1/2012.

Financial Information

Capital Funding

Estimated Cost:

Expended Amount through 201 I:
Funding Available ARRA 2012:
Total Funding 2012:

211,201

0
211,201
211,201

Operating Impact

No Operating Impact
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Recovery Zone Projects - ARRA

Project Information

Project Name

Location

Project Type

Description / Justification

Aldredge Health Center Upgrades, Renovation

99 Jesse Hill Jr. Drive, S.W. Atlanta

Replacement, renovate, repair and upgrade existing space and

equipment.

The project is designed to provide upgrades to the existing clinical
spaces originally constructed in 1959. It is desirable to add behavioral
health services to this location. This project will fund interior
upgrades and replacement of equipment for the clinical areas of the
center with the intention of providing integral healthcare services for
communicable disease prevention, Ryan White, oral health, behavioral

health and primary care screening.

Status / Recent Developments In Progress
Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 1,056,066
Expended Amount through 201 I: 687,806
Funding Available ARRA 2012: 368,260
Total Funding 2012: 368,260

Operating Impact

No Operating Impact
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Recovery Zone Projects - ARRA

Project Information

Project Name

Location

Project Type

Description / Justification

Status / Recent Developments

Fulton County Aviation Museum & Community Center

Fulton County Airport Charlie Brown Field - 3952 Aviation Circle
S.W. Atlanta, Ga

Replacement, renovate, repair and upgrade existing space, and

equipment.

A community-requested project to develop approximately 4 acres of
existing airport grounds to create a 7,000 to 10,000 square feet

Aviation Museum/educational complex at the Fulton County Airport.

Schematic and Conceptual design phases have been completed. Detail

design phase is in progress.

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost:
Expended Amount through 201 |:
Funding Available ARRA 2012:
Total Funding 2012:

5,280,028

484,305
4,795,723
4,795,723

Operating Impact

No Operating Impact
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Recovery Zone Projects - ARRA

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Oak Hill Child, Adolescent and Family Center

Coordinate Health & Human Services in collaboration with
community partners and to provide prevention programs to meet the

needs of at-risk populations that enhance the quality of life.

Metropolitan Parkway, Atlanta, Georgia

Reconstruction, replacement, renovate, repair and upgrade existing

space and equipment.

This project will be to reconstruct, replace, renovate and repair the
existing 22 acre Oak Hill Child, Youth and Adolescent Center campus
with a focus on eliminating health disparities among children and
youth by emphasizing health, nutrition, sports and recreation
activities. Additionally, suicide, depression, sexual violence, drug use,

alcohol and tobacco use will also be addressed at this campus.

Status / Recent Developments In Progress
Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 8,223,902
Expended Amount through 201 I: 7,348,523
Funding Available ARRA 2012: 6,125
Funding Available General Fund 2012: 69,254
Funding Available General Fund FFE/IT 2012: 800,000
Total Funding 2012: 875,379

Operating Impact

No Operating Impact
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Fund Summaries

Recovery Zone Projects - ARRA

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Fulton Industrial Boulevard Surveillance Equipment

Reduce Crime in the Fulton Industrial Boulevard area.

Fulton Industrial Blvd Corridor (Charlie Brown Airport to Highway 166)

Installation of Security Cameras and Equipment
The installation of the security cameras would help reduce crime in

Unincorporated South Fulton County along the Fulton Industrial

Boulevard area and will be monitored on a 24 hour basis.

Project is in progress. Work is being coordinated by IT Department.

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost:
Expended Amount through 201 1:
Funding Available ARRA 2012:
Total Funding 2012:

369,602

0
369,602
369,602

Operating Impact

No Operating Impact
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Recovery Zone Projects - ARRA

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Fire Station # | | Renovation/Replacement

Improve public safety infrastructure in South Fulton.

4760 Fulton Industrial Boulevard, Atlanta Ga

Replace, renovate, repair existing location originally constructed in
1966.

This fire station is the oldest station still in use by Fulton County. The
scope of work is to replace, renovate and make improvements by
installing vehicle exhaust extraction systems, window and door
replacement, HVAC, lighting upgrades, renovate bathrooms and
sleeping areas to provide gender segregation and privacy and other

general renovations to improve overall function.

Status / Recent Developments In Progress
Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 1,168,673
Expended Amount through 201 I: 0
Funding Available ARRA 2012: 1,168,673
Total Funding 2012: 1,168,673

Operating Impact

No Operating Impact
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Qualified Energy Conservation Bond - QECB

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

FC Government Center and Justice Center HVAC Replacement

Reduce energy consumption by 20%

41 Pryor Street, S.W.,, Atlanta, GA

Replacement

The bond allocation is to be used for Qualified Energy Purposes which

result in reduced energy consumption in public buildings.

Status / Recent Developments In Progress
Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 3,340,567
Expended Amount through 201 I: 2,607,518
Funding Available QECB 2012: 733,049
Total Funding 2012: 733,049

Operating Impact

No Operating Impact
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Qualified Energy Conservation Bond - QECB

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Jefferson Place HVAC Upgrades

Reduce energy consumption by 20%

Jefferson Place

Upgrade

The bond allocation is to be used for Qualified Energy Purposes which

result in reduced energy consumption in public buildings.

Status / Recent Developments In Progress
Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 365,375
Expended Amount through 201 I: 0
Funding Available QECB 2012: 365,375
Total Funding 2012: 365,375

Operating Impact

No Operating Impact
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Qualified Energy Conservation Bond - QECB

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Aldredge Health Center HVAC System Retro-Fits

Reduce energy consumption by 20%

Aldredge Health Center

Upgrade

The bond allocation is to be used for Qualified Energy Purposes which
result in reduced energy consumption in public buildings.
progress for

Equipment evaluations are in scope of work

development for a retro-fit project.

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost:
Expended Amount through 201 I:
Funding Available QECB 2012:
Total Funding 2012:

417,571

0
417,571
417,571

Operating Impact

No Operating Impact
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Qualified Energy Conservation Bond - QECB

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Central Library Roof Replacement and BAS Retro-Commissioning.

Reduce energy consumption by 20%

Central Library

Upgrade

The bond allocation is to be used for Qualified Energy Purposes which

result in reduced energy consumption in public buildings.

Energy-efficiency options for the replacement roof are being

evaluated. Photo-voltaic roof panels have been eliminated as an

option.
Financial Information
Capital Funding
Estimated Cost plus Admin. Cost: 678,553
Expended Amount through 201 I: 0
Funding Available QECB 2012: 678,553
Total Funding 2012: 678,553

Operating Impact

No Operating Impact
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Qualified Energy Conservation Bond - QECB

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Romae Powell Juvenile Justice Center

Reduce energy consumption by 20%

Romae Powell Juvenile Justice Center

Upgrade

The bond allocation is to be used for Qualified Energy Purposes which

result in reduced energy consumption in public buildings.

Status / Recent Developments In Progress
Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 83,514
Expended Amount through 201 I: 0
Funding Available QECB 2012: 83,514
Total Funding 2012: 83,514

Operating Impact

No Operating Impact
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Qualified Energy Conservation Bond - QECB

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Remote Monitoring/Commissioning Software

Reduce energy consumption by 20%

Various locations

Upgrade

The bond allocation is to be used for Qualified Energy Purposes which

result in reduced energy consumption in public buildings.

Status / Recent Developments In Progress
Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 78,295
Expended Amount through 201 I: 22,197
Funding Available QECB 2012: 56,098
Total Funding 2012: 56,098

Operating Impact

No Operating Impact

Fulton County Adopted Budget 2012 145




Fund Summaries

Qualified Energy Conservation Bond - QECB

Project Information

Project Name HVAC Equipment/Component Audit and Replacement (replacement
of individual HVAC systems at small to mid-sized County-owned
facilities).

County Goal Reduce energy consumption by 20%

Location Various locations

Project Type Upgrade

Description / Justification The bond allocation is to be used for Qualified Energy Purposes which

result in reduced energy consumption in public buildings.

Status / Recent Developments In Progress

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 501,607
Expended Amount through 201 |: 62,431
Funding Available QECB 2012: 439,176
Total Funding 2012: 439,176

Operating Impact

No Operating Impact
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Facilities & Transportation Services Capital

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Atlanta-Fulton Public Library Capital Improvement Project, Phase |

To improve quality of life to County residents.

Various - Alpharetta, East Roswell, Milton, Northwest Atlanta, Palmetto,
Southeast Atlanta, Stewart-Lakewood, Wolf Creek, and 2 renovated
libraries (Auburn Avenue Research Library and South Fulton).

Public Libraries

To design and construct eight new libraries and renovate two existing

libraries.
Status / Recent Developments In Progress
Financial Information
Capital Funding
Estimated Cost: 166,602,881
Expended Amount through 201 I: 7,723,120
Funding Available 2012: 158,879,762

Operating Impact

No Operating Impact
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Facilities & Transportation Services Capital

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Adamsville Common Ground Project Phase | and Il

To design and construct a regional health center facility approximately
25,000 to 30,000 square feet of space located on four acres of land.
Center will include amenities and services for primary care, OB/GYN,

dental, immunization services, behavioral health counseling, nutritional

education, etc.

3690 ML King Jr. Drive, S.W.

Design / Construct

Build a Regional Health Center

PM/CM Consultant selected, Design/Build firm to be determined.

Financial Information

Capital Funding

Estimated Cost:

Expended Amount through 201 |:
Budget Rollover Amount 201 I:
Funding Available 2012:

8,841,634
7,779,689
1,061,945
1,061,945

Operating Impact

No Operating Impact
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Facilities & Transportation Services Capital

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Countywide general building maintenance

Maintain County facilities to ensure cost-effective and timely delivery of

programs.

Various

Renovation

Renovate or repair existing Fulton County Government and Public

facilities.

County wide general building maintenance - The general building

maintenance program is on-going.

Financial Information

Capital Funding

Estimated Cost:

Expended Amount through 201 |:
Funding Available 2012:

9,337,187

8,574,594
762,593

Operating Impact

No Operating Impact
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Facilities & Transportation Services Capital

Project Information

Project Name Public Safety Training Center

County Goal To provide a state of the art Training Facility for the Fulton County
Public Safety Department.

Location Wolf Creek

Project Type Design Bid Build

Description / Justification Programming and Relocation

Status / Recent Developments In Progress/Pending feasibility study by Land Dept need as-builts

Financial Information

Capital Funding

Estimated Cost: 125,000
Expended Amount through 201 |: 0
Funding Available 2012: 125,000

Operating Impact

No Operating Impact
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Facilities & Transportation Services Capital

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Roof Repairs

To maintain dry conditions at all County facilities

Various

Replacement

To replace roof to ensure that water intrusion into County facilities do

not cause damage to the facility and its contents and cause accelerated

degradation due to leakage during inclement weather.

Status / Recent Developments In Progress
Financial Information

Capital Funding

Estimated Cost: 4,347,619
Expended Amount through 201 I: 3,887,729
Funding Available 2012: 459,890

Operating Impact

No Operating Impact
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Facilities & Transportation Services Capital

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Southwest Performing Arts Center — Phase I

To attract Fulton County residents and out of town visitors to area

businesses and South Fulton communities that surround the center.

915 New Hope Road

Construction of Phase |l

Phase Il of the Center includes construction of a 375-seat auditorium and
1300 square foot art gallery, which hosts musicals, plays, concerts, film
and other performing arts as well as conferences, seminars and lectures.
The facility also features an art gallery that provides a venue for local,

regional, and national exhibits and artists.

Status / Recent Developments SWAC Il — Final phase of closeout. There are deliverables that are yet
unresolved.

Financial Information

Capital Funding

Estimated Cost: 9,361,363

Expended Amount through 201 [: 9,250,745

Funding Available 2012: 110,618

Operating Impact

No Operating Impact
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Facilities & Transportation Services Capital

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Waterproofing Fulton County Government Center

To ensure safety of general public.

41 Pryor Street

Repairs and waterproofing

Waterproofing the Government Center Building on Pryor Street and

repairing the granite facades of the building.

Funding has been reprogrammed to fund the South Fulton Annex Health

Center Renovations.

Financial Information

Capital Funding

Estimated Cost:
Expended Amount through 201 I:
Funding Available 2012:

7,164,542
1,329,107
5,835,435

Note: $2,600,000 will be reprogammed in 2012 for the South Fulton Annex Health Center Renovations

Operating Impact

No Operating Impact
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Health & Human Services Capital - General Fund

Project Information

Project Name Senior Multipurpose Centers

County Goal To repair, replace and renovate aged, outdated materials, equipment to

bring and keep them up to code.

Location All Senior Multipurpose Centers

Project Type To provide a safe environment for senior citizens to obtain a number of
services and activities and for employees to work; and to bring them up
to code by replacing, repairing and renovating old and outdated

equipment and infrastructures.

Description / Justification Improve, replace, renovate, old and outdated equipment furnishings and

fixtures.

Status / Recent Developments Work is 95% complete. Mechanical retrofits are in progress, and will be

finished in late June.

Financial Information

Capital Funding

Helen S. Mills Sr. Multipurpose Center 141,625
H.).C. Bowden Sr. Multipurpose Center 420,395
Harriet G. Darnell Sr. Multipurpose Center 300,940
Dorothy C. Benson Sr. Multipurpose Center 568,125
Estimated Cost: 1,431,085
Expended Amount through 201 I: 1,130,301
Funding Available 2012: 300,784
Total Funding 2012: 300,784

Operating Impact

No Operating Impact
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IHeaIth & Human Services Capital - General Fund

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Health Center Repairs

To reduce the potential for disruption of county services to citizens and

limit probability for adverse workplace related working conditions.

North Fulton Health Ctr; College Park Health Center; Hapeville Health
Ctr; Lakewood Health Ctr; South Fulton Health Ctr; West Mental
Health Ctr.

Replacement

The subject facilities provide critical services to County residents. The
equipment/systems that are being replaced are components of HVAC
and electrical systems at these facilities. This equipment has exceeded
useful life cycles and all repairs are not cost-effective. The loss of any
major piece of equipment or system will result in the closure of a facility

and an interruption of services delivered to County residents.

In Progress

|[Financial Information

Capital Funding

North Fulton Training Center
Aldredge Health Center
Hapeville Health Center
Lakewood Health Center
South Fulton Health Center
West Mental Health Center

Estimated Cost:

Expended Amount through 201 |:
Funding Available 2012:

Total Funding 2012:

24,000
250,000
12,000
85,000
38,000
91,000

500,000
0
500,000
500,000

IOperating Impact

No Operating Impact
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Health & Human Services Capital - General Fund

Project Information

Project Name

Location

Project Type

Description / Justification

Various Common Ground Capital Projects

Various Fulton County Facility Locations

To replace, upgrade and renovate obsolete equipment, furniture

and fixtures.

Office equipment, Personal Computers, furniture and fixtures are

worn, outdated and need to be replaced.

Status / Recent Developments In progress
Financial Information

Capital Funding

Library PC Upgrade 160,000
Health Center FFE 6,764
Estimated Cost: 166,764
Funding Available General Fund 2012: 166,764
Total Funding 2012: 166,764

Operating Impact

No Operating Impact
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Information Technology Capital

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Unified Justice Case Management System

To link State-level and or County-level criminal justice agencies to

create one virtual criminal justice information system.

Fulton County Courthouse

Information Technology

Acquisition of criminal justice information system to integrate data
from thirteen justice agencies in Fulton County — Sheriff’s
Department, Marshall’s Office, Fulton County Police, E-91I,
Superior Court, Juvenile Court, State Court, Magistrate Court,
Warrant’s Office, Clerk of the Court, District Attorney's Office,
Solicitor General’s Office, and the Public Defender’s Office. The
integration is expected to facilitate the exchange of data and
information between the agencies in an efficient and cost-effective

manner.

Preliminary work preparing the network infrastructure for upgrade
in the Justice Center and Jail facilities (electrical, cabling, racking,
etc.) is complete. An initial order of 500 current standard PCs,
capable of running a high capacity demand system, was made at the
end of 2007. Installation of these PCs was completed by the end of
the first quarter 2008. An additional 100 PCs were ordered in
2008. Network equipment (routers, switches, and connector
modules) was ordered and installed for the Justice Center and Jail.

Installation of the equipment slated for the Jail and Justice Center is

Financial Information

Capital Funding

Estimated Cost:

Expended Amount through 201 I:
Funding Available 2012:

Total Funding FY2012:

19,995,946
11,249,811
8,746,135
8,746,135

Operating Impact

No Operating Impact
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Juvenile Court Capital

Project Information

Project Name

Location

Project Type

Description / Justification

Juvenile Security Upgrade

Juvenile Court

Renovation

To upgrade and ensure security protection for Justice Center Staff

Status / Recent Developments In Progress
Financial Information

Capital Funding

Estimated Cost: 1,589,359
Expended Amount through 201 I: 102,179
Funding Available 2012: 1,487,180
Total Funding FY2012: 1,487,180

Operating Impact

No Operating Impact
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Sheriff Capital

Project Information

Project Name

Location

Project Type

Description / Justification

Status / Recent Developments

Marietta Re-Entry Center

781 Marietta Blvd, Atlanta, GA

Renovation

To provide positive, alternative training for Fulton County Inmates.

On hold, new site in review.

Financial Information

Capital Funding

Estimated Cost:

Expended Amount through 201 I:
Funding Available 2012:

Total Funding FY2012:

1,456,602

0
1,456,602
1,456,602

Operating Impact

No Operating Impact
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Clerk of Superior Court Capital

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Land Records Management System - Electronic Document

Management System - EDMS

This initiative is in line with the County's Technology Strategic
Plan of providing improvements in serving the public with quality
and quantity of information as well as easier access. It will also
streamline the land records process including closer integration
with the existing permitting county tax systems (EC&D, Tax

Assessor, Tax Commissioner.

Government Center and Annexes, and Superior Court

Electronic Document Management System

This system will allow the Clerk to implement an integrated
Enterprise Content Management system that will capture,

manage, store, preserve, and deliver content and documents

related to organizational processes.

Vendor selected pending approval

Financial Information

Capital Funding

Estimated Cost:

Expended Amount through 201 I:
Funding Available 2012:

Total Funding FY2012:

3,000,000

0
3,000,000
3,000,000

Operating Impact

No Operating Impact
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Tax Commissioner

Project Information

Project Name

Location

Project Type

Description / Justification

Interactive Voice Recognition (IVR) and Interactive Web
Response System (IWR) for Real Estate/Solid Waste Billing and

Motor Vehicle Services

Tax Commissioner's Office

Interactive Voice Recognition (IVR) and Interactive Web
Response System (IWR)

The system has the ability to provide real-time data to callers
regarding payment, balances, and general information of real and
personal property taxes; motor vehicle taxes; and solid waste
fees. The IVR will allow callers to access information by voice
recognition or by using the telephone keypad. Callers may
request information in English or Spanish. The system will fax
documents to callers without the aid of an agent. THE IWR gives
access tot he same information via the web. The system has the

capability to accept credit cards for payment of taxes.

Status / Recent Developments In Progress
Financial Information

Capital Funding

Estimated Cost: 274,700
Expended Amount through 201 I: 0
Funding Available 2012: 274,700
Total Funding FY2012: 274,700

Operating Impact

No Operating Impact
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Capital Projects

Project Information

Project Name

Location

Project Type

Description / Justification

Status / Recent Developments

Reprogrammed Funding

Various

Renovation, repairs, replacement

Renovate, repair, replace existing Fulton County

Government and public facilities.

County wide general building requested maintenance,

repairs, renovations.

Financial Information

Capital Funding

Funding Available 2012:

South Fulton Annex Health Ctr
Renovation

Various Countywide Projects

2,600,000

5,000,000

Operating Impact

No Operating Impact
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Capital Projects

Project Information

Project Name

Location

Project Type

Description / Justification

Status / Recent Developments

Various other County Wide Capital Projects

Various

Renovation, repairs, replacement

Renovate, repair, replace existing Fulton County Government and

public facilities.

County wide general building requested maintenance, repairs,

renovations.

Financial Information

Capital Funding

Funding Available 2012:

7,097,863

Note: $5,000,000 will be reprogammed in 2012 for various projects

Operating Impact

No Operating Impact
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Fire Capital Projects

Project Information

Project Name

Location

Project Type

Description / Justification

Status / Recent Developments

South Fulton-Fire Department - Equipment/Renovations

Fire Station #| 5165 Woelcome All Road, College Park;
Fire Station #7 5965 Buffington Road; Fire
Station #11 4760 Fulton Industrial Blvd, Atlanta

Renovation, repairs, replacement

Land for relocation/replacement of Fire Station #l; Repairs to Fire

Station #7; Construction of new facility for Fire Station #1 |

Fire Station #I: Final decision regarding location of station not
reached; current facility is beyond repair; Fire Station #7: Repairs
have been completed; facility was in poor condition, health and safety
hazards needed to be abated; Fire Station #I|I: Construction in
progress, scheduled completion date is July 19, 2012; old facility was

beyond repair.

Financial Information

Capital Funding

Estimated Cost:

Expended Amount through 201 I:
Funding Available 2012:

Total Funding FY2012:

2,273,637

532,208
1,741,429
1,741,429

Operating Impact

No Operating Impact
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Planning & Community Services Capital Projects

Project Information

Project Name

Location

Project Type

Description / Justification

South Fulton-Planning & Community Services - Renovations

Various Parks and Recreation Centers

Renovations

To maintain equipment for continuous use by the citizens for South

Fulton County.

Status / Recent Developments On-going
Financial Information

Capital Funding

Estimated Cost: 2,262,310
Expended Amount through 201 I: 1,600,984
Funding Available 2012: 661,326
Total Funding FY2012: 661,326

Operating Impact

No Operating Impact
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Police Capital Projects

Project Information

Project Name

Location

Project Type

Description / Justification

Status / Recent Developments

South Fulton-Police - Surveillance Equipment

TBD

Capital equipment installation, infrastructure, and maintenance.

Police Surveillance Equipment

Working with vendor (early stages) at this time.

Financial Information

Capital Funding

Estimated Cost:

Expended Amount through 201 I:
Funding Available 2012:

Total Funding FY2012:

150,000

0
150,000
150,000

Operating Impact

No Operating Impact
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Police Capital Projects

Project Information

Project Name

Location

Project Type

Description / Justification

South Fulton-Police - Vehicles

Various

Police Vehicles

Pursuit Vehicles

Status / Recent Developments In Progress
Financial Information

Capital Funding

Estimated Cost: 9,338,415
Expended Amount through 201 I: 9,218,449
Funding Available 2012: 119,967
Total Funding FY2012: 119,967

Operating Impact

No Operating Impact

Fulton County Adopted Budget 2012

167




Fund Summaries

Capital Projects

Project Information

Project Name Various other South Fulton Capital Projects

Location Various

Project Type Renovation, repairs, replacement

Description / Justification Renovate, repair, replace existing South Fulton County Government

and public facilities.

Status / Recent Developments South Fulton general requested maintenance, repairs, renovations.

Financial Information

Capital Funding

Funding Available 2012: 1,508,289

Operating Impact

No Operating Impact
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Transporation Improvement Capital Projects

Project Information

Project Name

Location

Project Type

Description / Justification

Various Transporation Improvement Projects

Various

Repairs and replacement

To upgrade old and existing traffic signals, curbs, etc. making them
ADA Compliant and to provide greater and improved visibility,

resulting in improved traffic flow, safer pedestrian crossing and

access, and reduction of accidents.

Status / Recent Developments On-going
Financial Information

Capital Funding

Funding Available 2012: 4,750,402

Operating Impact

No Operating Impact
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I Grant Fund Descriptions I
IAFPL Testing Program I
To continue GED testing to reach underserved communities and continues an official GED Testing Site to serve the

public.
IAging Grant I

To provide services to older adults and caregivers in Fulton County to enhance the lives of seniors and provide them
with the services needed to remain independent, productive citizens. The County received an additional award under

the American Recovery and Reinvestment Act for similar programming.

IAssociation for Library Services to Children I

Provides training to librarians on children's programming.

|Atlanta/Fulton Library Foundation |

To provide assistance for supplies, materials, books/collections, programming supplies, furniture, printing, professional
services, program expenses and to support the library newsletter. Also funds will be used for the purchase of public

access computers for consumer health reference services.

IBuIIet Proof Vest Program I

Provides funds to purchase bullet proof vests for Fulton County's law enforcement personnel.

IChiId and Adolescent Core Services I

To provide children and adolescent mental health and addiction services to residents of Fulton County.

IChiId Support Enforcement Grant I

To provide legal representation for the establishment and enforcement of child support obligations in criminal

abandonment cases.

COPS Hiring Recovery Program (ARRA)

Funds provided through the 2009 American Recovery & Reinvestment Act to hire 7 full-time sworn police officers.

ICOPS Technology Grant I

To purchase 25 wireless network capable handheld computers and one antenna to permit wireless access to Fulton

County's computer network for Police Department.

ICommittee on Justice for Children I

To supplement Juvenile Court's mediation program by diverting deprivation cases from formal court proceedings

allowing for timelier resolution and fewer appeals.
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Grant Fund Descriptions

ICommunity Mental Health Services I

To provide adult core services in mental health and addiction services such as, diagnostic assessments, psychological

testing, crises intervention, medication administration, and family outpatient services.

Community Substance Abuse (Drug Court)

To provide administration and oversight for a Drug Court that specializes in diverting nonviolent substance abuse

felony offenders.

|Community Substance Abuse Services |

To provide Adult Specialty Day Services in mental health and addiction treatment.

Community Substance Abuse Services (Clubhouse Model)

Funds will be used for the development and implementation of new services for the prevention and treatment of

substance use disorders in youth at the Oak Hill Child Adolescent and Family Center.

DCA Emergency Shelter Grant

Operational funding to purchase personal hygiene and food supplies for the homeless in Fulton County.

Disproportionate Minority Contact

To increase and improve the use of Juvenile intervention strategies and detention alternative programs that reduce

disproportionate minority contacts with youth in the Juvenile System.

|Drug Court Implementation |

To implement and develop a DUI Court to curtail DUI offenses and reduce the recidivism of multiple DUI offenders

within the community, thereby, enhancing public safety, and addressing substance abuse in our community.

IDrug Court Enhancement Grant I

To fund part-time law enforcement officers that will provide community supervision of Drug Court clients.

Edward Byrne Memorial Justice Assistance Grant (2009 JAG)

Program allows local governments to supplement a broad range of activities to prevent and control crime based on
their own local needs and conditions. The grant provides additional personnel, equipment, supplies, contractual
support, training, technical assistance, and information systems for criminal justices. The District Attorney's Office,
Police Department, Sheriff's Office, Juvenile Court, and Superior Court participate in this grant. Funds will be used to
implement law related education programs for fifth graders and middle school students, operate a Violent Crime
Reduction Team, purchase laptop computers for law enforcement staff, hire staff to perform drug testing on jail
offenders for alternative sentencing programs, and hire a Community Restorative Board Coordinator to assist in
administering the Juvenile Court program. The FY2009 funds was allocated to the Police Department to purchase

"marked" pursuit vehicles for the Patrol Division.

Fulton County Adopted Budget 2012




Fund Summaries

Grant Fund Descriptions

Emergency Shelter Fund

Used to supplement renovation projects at Jefferson Place Shelter for homeless men.

Energy Efficiency and Conservation Block Grant (ARRA)

Funds used to implement cost-effective energy efficiency and conservation program in Fulton County facilities.

Family Drug Court

Funds allow Juvenile Court to provide direct services to families participating in the Family Drug Court through

expanded aftercare and family support programs.

FBI Joint Terrorism Task Force

For the Police Department to participate in the Joint Terrorism Task Force to provide for detection, investigation and

prosecution of crimes against the United States.

FMI-Global Fire Prevention Grant

Funds used to purchase smoke detectors and fire prevention materials.

Fugitive Task Force

Provides overtime support to the Police and Sheriff's Department, as needed, for the purposes of locating and

apprehending fugitives under the guidelines of the Fugitive Apprehension Task Force.

GED Preparatory Program

To serve Juvenile Court youth who are not currently enrolled in school, but are required to participate in education
programming as a condition of supervision, improve their competency for passing the test for Adult Basic Education,

and complete the requirements to obtain a GED.

Georgia Public Safety Training

Provides advanced and specialized training to Georgia’s peace time police officers and law enforcement support

personnel.

|Grassroots Art Program |

To derive cultural and educational advantages to the citizens of the State of Georgia. To support programs serving

youth and families, and the neighborhood based arts activities.

Help America Vote

Used to provide voter education and make polling facilities accessible to the elderly and disabled.

HIDTA Task Force

To provide high intensity drug trafficking investigations and to conduct civil, criminal and administrative seizures of

assets whenever legally possible.
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Grant Fund Descriptions

HIV (Ryan White Program) Grant

The Ryan White HIV/AIDS Program is a Federal program that provides HIV-related services. The program works
with cities, states, and local community-based organizations to provide services to more than half a million people
each year. The program is for those who do not have sufficient health care coverage or financial resources for coping
with HIV disease. Ryan White fills gaps in care not covered by these other sources. The majority of Ryan White
HIV/AIDS Program funds support primary medical care and essential support services. First authorized in 1990, the
Ryan White Program is administered by the U.S. Department of Health and Human Services, Health Resources and
Services Administration, HIV/AIDS Bureau. Federal funds are awarded to agencies located around the country, which

in turn deliver care to eligible individuals.
The Ryan White HIV/AIDS Treatment Modernization Act of 2006 consists of four Parts:
Part A:

Part A provides emergency assistance to Eligible Metropolitan Areas (EMAs) and Transitional Grant Areas (TGAs)
that are most severely affected by the HIV/AIDS epidemic. Funds provide emergency resources for the local planning

and delivery of a continuum of services to individuals with HIV disease and their families.
Part B:

Part B provides grants to all 50 States, the District of Columbia, Puerto Rico, Guam, the U.S. Virgin Islands, and 5 U.S.
Pacific Territories or Associated Jurisdictions. Part B grants include the AIDS Drug Assistance Program (ADAP)

award, ADAP supplemental grants and grants to States for Emerging Communities.

Part C:
Part C provides funding to public and private nonprofit clinics to support outpatient HIV early intervention services

and develop comprehensive early intervention services for individuals who seek testing and require diagnostics,

monitoring, and therapeutics on an outpatient basis.
Part D:

Part D provides funding to hospitals, academic health centers, and community-based organizations to support

comprehensive care to children, youth, women, and families infected or affected by HIV disease.

Home Grant

To provide affordable housing to low-income households and expands the capacity of nonprofit housing providers.
This grant also strengthens the ability of state and local governments to provide housing and home funds for tenant-
based rental assistance, new construction of homes, moderate rehabilitation of homes, and down payment assistance

to home buyers.

|Homeland Security - GEMA

The Sheriff's Office will purchase equipment to enhance emergency capabilities in handling explosive devices.

Homeless Management Information System (HMIS)

Funds provided to assist in compliance monitoring, planning and technical assistance to local homeless service

providers by imporving their HMIS participation.
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I Grant Fund Descriptions I

IHomeIessness Prevention and Rapid Re-housing Program (ARRA) I

To provide financial assistance and services to homeless and other at-risk individuals and families.

uail Diversion Program I

Mental Health pilot program to assist local Law Enforcement Agencies (LEASs) in diverting mentally ill consumers from

being incarcerated.

Jefferson Place Transition Operations

To provide housing, employment assistance, and drug and alcohol treatment to homeless males.

Juvenile Offenders Program

To provide financial assistance to juveniles in paying symbolic restitution through the community work program. This
grant will allow a minimum of 30 court ordered involved youths to receive predispositional psychological evaluations.
The services provided will increase Fulton County Juvenile Court's ability to properly assess and diagnose learning

disabilities, conduct disorders, and mental illnesses.

Literacy Enhancement Program

To provide after-school tutorial. Special emphasis will be given to overcoming the barriers of reading and writing

deficiencies.

[Mental Health Outpatient Services |

To support Temporary Assistance for Needy Families (TANF) for the Ready for Work services to remove mental

health, addiction, and learning disabilities barriers to employment.

Mental Retardation Community Services

To provide comprehensive day services to consumers with mental retardation/developmental disabilities.

Morehouse School of Medicine S.E. Ceed Grant

To provide training for a minimum of |5 agencies and community/neighborhood based organizations to promote

screening for cervical and breast cancer.

INationaI Endowment for the Arts (ARRA) I

Funds used to subgrant to contractors (grantees) for the preservation of jobs in the arts.
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| Grant Fund Descriptions |

United Way FEMA
To supplement Emergency Shelter Service through the purchase of bed linen, toiletries for clients, cleaning and

maintenance supplies.

Urban Areas Security Initiative (UASI)

To support the unique multi-discipline planning, operations, equipment, training, and exercise needs of high threat,
high density Urban Areas, and to assist them in building and sustaining capabilities to prevent, protect against, respond
to, and recover from threats or acts of terrorism. The County's Fire, Police, Juvenile Court, and Emergency

Communications departments have been allocated funds in support of grant initiatives.

Violence Against Women (ARRA)

To assist with crimes related to women and improvement in case processing.

Victim Witness Assistance

To expand services to victims of domestic violence, provided by the District Attorney's Office.

Weed and Seed Grant
Funds provided to the District Attorney's Office to support the Teen Court and Peer Mediation program at Kennedy
Middle School.

Workforce Investment Act (WIA Grants)

A One-Stop service delivery system which unifies numerous training, education and employment programs into a
single, customer-friendly system in Fulton County so that the customers have access to a seamless system of
workforce investment services. Programs offered to adults and dislocated workers seek to improve employment,
retention, and earnings of participants and increase their educational and occupational skill attainment, thereby
improving the quality of the workforce, reducing welfare dependency, and enhancing national productivity. Services
offered to youth seek to increase their attainment of basic skills, work readiness, and secondary diplomas. The

County received an additional award under the American Recovery and Reinvestment Act for similar programming.
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Pension Fund

The Pension Fund is a fiduciary type of fund used to account for accumulation and use of financial resources on the
County defined benefit pension plan. The Fund is administed by the County with the assistance of professional fund
managers.

Pension Fund (Revenues)

FY10 Actual FY11 Actual FY12 Budget

Revenues - Recurring

Appreciation/Depreciation 96,380,851 57,995,735 0
Pension - Employer Share 37,143,544 42,178,437 39,100,000
DFACS-Co Match 181,624 120,682 182,000
Back Pension 0 0 29,450
Employee Contribution 3,633,281 3,260,752 3,562,000
Interest Income 16,892 12,345 53,238
Other income 56,521 49,499 21,250

Subtotal - Recurring | 137,412,713 | 103,617,450 | 42,947,938 |

Beginning Fund Balance
Beginning Fund Balance
Subtotal - Fund Balance I

1,019,094,162
1,019,094,162 |

1,058,725,292
1,058,725,292 |

1,041,308,360
1,084,256,298 |

Total Revenues & Fund Baland 1,156,506,875 | 1,162,342,742 | 1,127,204,236 |

Pension Fund (Expenditures)

Expenses FY10 Actual FY11 Actual FY12 Budget
Finance 531,463 542,851 606,724
Non-Agency 97,250,120 120,491,531 115,423,089
TOTAL EXPENSES | 97,781,583 | 121,034,382 | 116,029,813 |

Ending Fund Balance
Ending Fund Balance
Subtotal - Fund Balance I

1,058,725,292
1,058,725,292 |

1,041,308,360
1,041,308,360 |

968,226,485
968,226,485 |

FY2012 Pension Fund Revenues 2012 Pension Fund Expenditures

Finance
0.5%

Pension
Employer Share

91.0%
? DFACS

Co Match
0.4%

Back
Pension
0.1%

Employee
Contribution
8.3% Non-Agency
99.5%

Other income
0.1% Interest Income

0.1%
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The department summary pages are organized by focus area in alphabetical order (Community Services, Economic
Sustainability and Development, Health and Human Services, Internal Services, and Justice System).The departments that
made up each focus area are presented in alphabetical order as well. At the beginning of each focus area grouping is their
overview in relation to the overall County budget, and a summary of uses by department and fund type.The use of funds
are separated into two groups namely appropriated funds which are approved by the Board of Commissioners and un-
appropriated funds, which are funds not approved by the Board of Commissioners as part of the budget process.The Key
Performance Indicator (KPI) for each focus area is also added after the historical data on budget use.

The section provides overview for departments and programs, including department functions, three-year history of uses
from General Fund and all other County Funds for each program administered by the departments, two-year budgeted
positions for each program, budget issues, and organization chart for the department.The description for each program is
shown in their respective pages along with the program alignment to the County Strategic Plan and/or County Manager
Work-Plan.

Introduction to Department SUMMAFIES ......eieiiiciiiinnniieeccissssnetieecssssssnteeeccsssssseesssssssssssseesssssssssssssssssses 177
Community SErvices FOCUS AIa ...t sassass 179-278
Economic Sustainability and Development FOCUS Area...........cciiiuiiniiniiiiccieisiiisissessesssssssssssssssesens 279-306
Health and HUMaN Services FOTUS AN ........ccurecuvcuneuneunicineineinecenesnesseseiessesseuseaessessessesessessssstssssssssssessssssscsssssassacsns 307-468
INTErNAl SEIrVICES FOCUS AT@A ... .cceuirieieicieriiicieereistetees st ases sttt s st bbbttt s et esa e 469-622
JUSEICE SYSTEM FOCUS ABA ...ttt ess ettt bbbttt bbb s et baen 623-712
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ComMmMUNItY SErviCes FOCUS AF@a ....ccccccrvrureenmennmnnnnnnnsnrniiiiiiesccscssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 179
Key Performance INAICAtors (KKPI) ... eriricincineinieieesesseseessessesetaessessesstsesesssssesesasssssssssssssessessesssssssssassacsns 181-183
Community Services Focus Area at @ GIanCe ... sssssssssssssssaes 184-187
COUNLY MANAZET ...oeveiieeecicieietc ettt sst st e b s bttt h sttt bbbt bbbt ebeestacs 188-199
Department Of WWater RESOUICTES .....ccocveuriueiciiureariceeisesseseiessesstusasessesstsseaesessesstas st ssesseasssssssstassasssesseassncssesssssassns 200-210
EMergency COMMUNICATIONS ....c.ccueueueerceeuiueiacieesesseueeessesseaessessesstasese et sesstassscssesstsssasssssesseassssssessssssasssssseasenssnesssesassns 211-217
Environment and Community DevElOPMEN ... sssssssssssssssaes 218-231
Facilities and TranSPOrtation SEIVICES ... s sss s s sasaas 232-240
I e bR 241-246
INONEAGENCY ettt ettt sttt s sttt sttt ettt bttt bntseae 247-249
Parks and RECIEALION ...ttt bbb 250-253
Planning and ComMmUNItY SEIVICES ...t sa s s s sss s s sassaas 254-263
POLICE et bbb 264-272
ReGIiStration and EIECLIONS .......ccucuiirieicieieireciceseie ettt essess ettt s st bbbt bbbt sees et eae 273-278
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FOCUS AREA: Community Services
KEY INDICATOR: Improvement in Public Safety Outcomes
Emergency Preparedness and Response
Measure Annual Dept./Div.
Target
Successfully execute the annual Performance Partnership Agreement with the Yes Emergency
Georgia Emergency Management Agency Management
Percent of essential Georgia Emergency Management Agency (GEMA) plans 100% Emergency
submitted and approved. (Hazard Mitigation and LEOP) ° Management
Evaluate, conduct, and/or participate in either discussion-based or operations-
based exercises as defined in the Homeland Security Exercise and Evaluation 3 per year Emergency
Program Management
Percent of emergency management designated personnel obtaining 24 hours of 589 Emergency
continuing education each year ° Management
Percent of emergency management designated personnel who have 71% Emergency
participated in a yearly emergency response exercise ° Management
Percent of EOC renovation project completed within the 2012 calendar year 75% NIIEmergency
anagement
% of 9-1-1 calls answered within 10 seconds 90% E-911/Ops
% of Priority 1 incidents dispatched within 2 minutes 90% E-911/Ops
% of successful activations of Emergency Alert System 90% E-911/Tech
KEY INDICATOR: Improvement in Client Outcomes
Registrations, Elections & Administrative Divisions
Annual
Measure Dept./Div.
Target
% of equipment support calls resolved on election day 97% Reg & Elec/Elec
% of Poll Worker related calls resolved on election day 97% Reg & Elec/Elec
# of Deputy Registrars trained in 2012 150 Reg &
puty Reg Elec/Reg
% of customer calls successfully handled on election da 97% Reg &
o Y Y Elec/Admin
# of voter educati tati ducted in 2012 200 Reg &
of voter education presentations conducted in Elec/Admin
% of photo IDs issued compared to requests made in 2012 97% Reg & Elec/Elec

Fulton County Adopted Budget 2012




Community Services

Fire and Rescue
Annual
Measure Dept./Div.
Target
. . . ) . . Fire/Community
% of calls with a response time of 7 minutes or less (first responding unit) 90% ) .
Risk Reduction
) . Fire/Fire
% of elementary students who are taught fire prevention class 90% )
Operations
.. . . Fire/Fire
% of sworn firefighters completing State mandated annual training 100% )
Operations
Police Services
Measure Annual Dept./Div
Target R
% increase in number of citizen engagement sessions offered annually (Citizen 25 Police
Police Academy, Home/Business Owner Associations and Citizen University) °
% of crimes solved or cleared 12% Police
% of report requests processed within 72 hours 95% Police
% of sworn officers participating in yearly mandated training 100% Police
% reduction in crimes against the youth 10% Police
% increase in field initiated code enforcement acts 10% Police
% reduction in truancy-related crimes (residential burglaries) 10% Police
KEY INDICATOR: Community Livability
Public Works
Measure el Dept./Div.
Target
, . . - Water
Sewer Overflow Rate (# of SSO’s/100 miles of collection piping) 3.0 R
esources
10/100
miles of
Collection System Failure Rate collection Water
Resources
system
piping
Wat
Wastewater Treatment Effectiveness Rate 100% R ater
esources
e . Water
Distribution System Water Loss (Annualized) 10% R
esources
Water Distribution System Integrity (Leaks per year per 100 miles) <65 Water
Y gnity peryearp Resources
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Public Works (cont.)

Measure AITE Dept./Div.
Target
% of potholes patched within 48 hours 95% FTS
% of malfunctioned signals repaired within 3 hours 95% FTS
Parks and Recreation
Measure Annual Dept./Div.
Taraet
% of parks, recreation grounds and facilities cut and maintained weekly 90% Planning and
Comm. Svcs
.. . Planning and
# of participants in summer playground program 1,000 Comm. Svas.
Community Development
Measure GOTEED Dept./Div.
Target
Planning and
. . L ) Comm. Svcs.
# of hours and days of the week that permit and zoning applications can be filed 40 hours Planning & Dev.
Division
Planning and
Comm. Svcs.
% of permits reviewed within 10 business days of receipt by plans review staff 100% Planning & Dev.
Division
KEY INDICATOR: Cost Performance
Cost per Client /Cost per Service
M Annual ]
easure Tt Dept./Div.
Operation & Maintenance cost per account $500/Acct Water
Resources
Operation & Maintenance cost per million gallons wastewater treated $2,800/MG Water
P P 9 ’ Resources
Water Distribution System Cost per Million Gallons Distributed (MG) (Annualized) $1,400/MG Re\{s,vciies
KEY INDICATOR: Customer Satisfaction
Satisfaction
Measure GOTEED Dept./Div.
Target
9-1-1 Customer Satisfaction Rating 90% E-911/Ops
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COMMUNITY SERVICES
Focus Area at a Glance
with separation of Transfers In
APPROPRIATED FUNDS

2010 2011 2012
ACTUAL ACTUAL BUDGET
General Fund
Registration & Elections 8,209,836 2,500,992 8,971,667
Emergency-91 | 0 0 1,933,799
Facilities & Transportation Services 873,648 736,996 904,429
Facilities & Transportatn Svcs-Solid Waste 0 0 723,993
Animal Control 0 2,185,819 0
Planning and Community Services 1,120,021 295,570 2,238,913
Police-Facilities Security 3,883,924 3,817,828 3,894,719
Emergency Management Agency 287,041 274,664 277,750
Broadcast & Cable (FGTV) 92,081 76,661 81,942
Total General Fund 14,466,551 9,888,530 19,027,212
Other Funds
Planning and Community Services 6,503,903 6,155,903 6,204,729
Water Resources 74,469,793 73,243,761 91,252,761
Fire 13,797,109 13,539,894 14,998,639
Police 14,217,433 14,221,245 15,590,81 |
Emergency-91 | 6,638,190 6,349,501 4,675,198
Registration & Elections 39,658 34,802 0
Facilities and Transportation - South Fulton 219,983 220,000 187,000
Facilities & Transportatn Svcs-Solid Waste 1,065,669 1,373,315 0
County Manager - PEG 93,491 158,357 595,794
County Manager - Economic Development 0 211,205 0
Total Other Funds 117,045,229 115,507,983 133,504,932
Transfer Out 0 0 50,000
Total Transfer Out 0 0 50,000
Grand Total 131,511,780 125,397,411 152,582,144
184 Fulton County Adopted Budget 2012




Community Services

FY2012 Community Services Uses by Fund Type

Total General
Fund
12.5%

FY2012 Community Services Uses by Department

Registration
Fire & Elections Emergency-

9.8%
e 4.3%

Facilities & Transportation
Services - Traffic
0.6%

Facilities & Transportation
Services - South Fulton
0.1%

Facilities &
Transportation
Services - Solid Waste
0.5%

Planning and
Community Services
5.5%

Water
Resources
Non-Agency

0.1%

59.8%
County Manager -

County Manager - County Manager - Emergency
PEG Broadcast & Cable Management Agency
0.4% (FGTV) 0.1%
0.1%
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COMMUNITY SERVICES

Focus Area at a Glance

APPROPRIATED FUNDS

General Fund

Registration & Elections

Emergency-911

Facilities & Transportation Svcs-Traffic

Facilities & Transportatn Svcs-Solid Waste
Planning and Community Services

Police-Facilities Security

Non-Agency-Emergency Management Agency
County Manager-Emergency Management Agency
County Manager-Broadcast & Cable (FGTV)

Total General Fund

Other Funds

Planning and Community Services

Water Resources

Fire

Police

Emergency-91 |

Registration & Elections

Facilities and Transportation - South Fulton
Facilities & Transportatn Svcs-Solid Waste
County Manager - PEG

County Manager - Economic Development
Total Other Funds

Focus Area History of Uses by Department

Registration & Elections

Emergency-91 |

Facilities & Transportation Services - Traffic
Facilities & Transportation Services - South Fulton
Facilities & Transportation Services - Solid Waste
Planning and Community Services

Police

Non-Agency

County Manager - Emergency Management Agency
County Manager - Broadcast & Cable (FGTV)
County Manager - Economic Development
County Manager - PEG

Water Resources

Fire

Total All Funds

2010 2011 2012
ACTUAL ACTUAL BUDGET

8,209,836 2,500,992 8,971,667

0 0 1,933,799

873,648 736,996 904,429

0 0 723,993

1,120,021 2,481,389 2,238,913
3,883,924 3,817,828 3,894,719
142,077 142,077 142,077
144,964 132,587 135,673
92,081 76,661 81,942
14,466,551 | 9,888,530 | 19,027,212 |
6,503,903 6,155,903 6,204,729
74,469,793 73,243,761 91,352,761
13,797,109 13,539,894 14,998,639
14,217,433 14,221,245 15,590,811

6,638,190 6,349,501 4,675,198
39,658 34,802 0
219,983 220,000 187,000
1,065,669 1,373,315 0
93,491 158,357 595,794

0 211,205 0
117,045,229] 115,507,983] 133,604,932]
8,249,494 2,535,794 8,971,667
6,638,190 6,349,501 6,608,997
873,648 736,996 904,429
219,983 220,000 187,000
1,065,669 1,373,315 723,993
7,623,924 8,637,292 8,443,642
18,101,357 18,039,073 19,485,530
142,077 142,077 142,077
144,964 132,587 135,673
92,081 76,661 81,942

0 211,205 0

93,491 158,357 595,794
74,469,793 73,243,761 91,352,761
13,797,109 13,539,894 14,998,639
131,511,780] 125,396,513| 152,632,144]
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FY2012 Community Services Uses by Fund Type

Total General
Fund
12.5%

Total Other
Funds
87.5%

FY2012 Community Services Uses by Department

Registration &  Emergency- FaC|I|t.|es & .
L Transportation Services
. Elections 911 Traffic
ir =
0.8% 5.9% 4.3% 0.6% Facilities &
" Transportation

Services - South Fulton
- 0.1%
Facilities &
Transportation
Services - Solid
Waste

0.5%

Planning
and Community
Services

5.5%

Non-Agency
0.1%

County Manager -

Water
Resources Emergency
59.8% County Management Agency
County Manager - 0.1%
Manager - PEG Broadcast & Cable
0.4% (FGTV)
0.1%
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Department: County Manager - Broadcast and Cable (FGTV)

The County Manager’'s Department is tasked with overseeing the day-to-day operations of Fulton
County. The Office of Broadcast and Cable reports to the County Manager.

General Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Broadcast Cable 92,081 76,661 81,942 7 % 1 1
Total 92,081 76,661 81,942 7% 1 1
Department Total 92,081 76,661 81,942 7% 1 1

Budget Issues

The 2012 Budget reflects an increase of 7% above the 2011 expenditures. This increase is primarily
due to the change in health insurance rates.
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Organizational Chart

COUNTY MANAGER
|

Broadcastand Cable
(FGTV)
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Community Services

Department: County Manager - Broadcast and Cable (FGTV)
Program: Broadcast Cable (1187000)

Program/Service Description

The Office of Broadcast and Cable ensures cable customer service standards are met by cable
companies when interfacing with County residents; maintains accurate records of franchise fee and
PEG (Public, Educational and Governmental) fee payments; and administers the County's Public
Access Channel.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 1: Provide exceptional municipal services and facilities within the County's unincorporated
communities.
Objective: Increase access to County information and services.

Goal 3: Increase community investment in County activities and services.
Objective: Create and promote citizen volunteerism opportunities.

Department Strategy

Increase citizen participation in the County's Public Access Channel and promote volunteer
opportunities.

Maintain Federally mandated Cable Franchise Customer Service Standards

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 87,407 75,739 81,144
Operating Expenses 4,674 922 798
Total 92,081 76,661 81,942
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Department: County Manager - Economic Development South Fulton

The County Manager’s Department is tasked with overseeing the day-to-day operations of Fulton
County. The Office of Economic Development South Fulton reports to the County Manager.

South Fulton Sub-District Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Economic
Development-South Fulton 0 211,205 0 -100% 2 0
Total 0 211,205 0 -100% 2 0
Department Total 0 211,205 0 -100% 2 0

Note: As of 1/1/2012 this program is no longer in County Manager due to reorganization. The
program is now in the new department Planning and Community Services.
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Organizational Chart

No Organizational Chart is Available
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Department: County Manager - Economic Development South Fulton

Program: Economic Development-South Fulton (1183500)

Program/Service Description

Economic Development is responsible for assisting with the growth of businesses/companies (within
the South Fulton Services District) with their location and expansion projects. This includes but is not
limited to: providing project coordination, project management, identifying availability resources, site

location assistance and overall business plan review. This program directly impacts job creation and
generates new tax revenue to Fulton County.

Program Alignment to Strategic Plan and or County Manager Work Plan
Goal: Foster Civic Engagement and Ownership in Fulton County.

Objective: Expand Outreach and Services to the Fulton County Business Community.

Department Strategy
Become a user friendly government that is pro-business.
Streamline and simplify business services and processes.

Strengthen Fulton County’s economic prosperity and vitality through engagement of all Futon County
municipalities and citizen groups.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 0 187,133 0
Operating Expenses 0 24,072 0
Total 0 211,205 0
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Department: County Manager-Emergency Management

The County Manager's Department is tasked with overseeing the day-to-day operations of
Fulton County. The Office of Emergency Management reports to the County Manager.

General Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Emergency Management 144,964 132,587 135,673 2% 1 1
Total 144,964 132,587 135,673 2% 1 1
Department Total 144,964 132,587 135,673 2% 1 1

Budget Issues

The 2012 Budget reflects an increase of 2% above the 2011 expenditures. This increase is primarily

due to the change in health insurance rates.
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Organizational Chart

COUNTY MANAGER
|

Emergency Management
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Department: County Manager-Emergency Management

Program: Emergency Management (1181400)

Program/Service Description

This unit is comprised only of the position of Director of Emergency Management. The programming
arm of this department is located in the Atlanta-Fulton County Emergency Management Agency.

Program Alignment to Strategic Plan and or County Manager Work Plan
N/A

Department Strategy
N/A

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 143,381 131,665 134,875
Operating Expenses 1,583 922 798
Total 144,964 132,587 135,673
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Community Services

Department: County Manager - Public Education Government TV
The County Manager's Department is tasked with overseeing the day-to-day operations of
Fulton County. The Office of Broadcast and Cable maintains accurate records of franchise

fees and PEG fee payments.
Peg Cable Support Grant Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs

Program Actual Actual Budget % Change FY11 FY12
Public Education

Government TV 93,491 158,357 595,794 276 % 0 0

Total 93,491 158,357 595,794 276 % 0 0

Department Total 93,491 158,357 595,794 276 % 0 0
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Community Services

Organizational Chart

COUNTY MANAGER

Public Education Government TV
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Community Services

Department: County Manager - Public Education Government TV

Program: Public Education Government TV (1188400)

Program/Service Description

PEG Fund - Accounts for Public Educational Government (PEG) access television service funding of
capital related activities per the Cable franchise agreement.

Program Alignment to Strategic Plan and or County Manager Work Plan

Focus Area: Community Services
Goal: Foster civic engagement and ownership in Fulton County
Obijectives: Increase understanding of Fulton County programs and services and their impact on the

community.

Department Strategy
N/A

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 0 0 0
Operating Expenses 93,491 158,357 595,794
Total 93,491 158,357 595,794
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Community Services

Department: Department of Water Resources

The Department of Water Resources's duties and responsibilities include: designing, constructing and
maintaining high quality county roads, drainage systems, bridges, water distribution systems,
wastewater treatment facilities and wastewater collection systems; simplifying the use of federal and
state infrastructure programs by relocating installed utilities; regulating the orderly and
environmentally sound development of real property; protecting the environment from contaminants
through the design, construction and maintenance of water pollution control facilities; monitoring
sanitary sewer discharges which flow from commercial and industrial corporations, hospitals and
other entities whose production by-products can affect the ecological balance.

Sanitation Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Solid Waste 0 0 0 0% 2 0
Total 0 0 0 0% 2 0
Stormwater Management Fund
Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Stormwater Management 237,844 431,232 250,000 -42% 0 0
Total 237,844 431,232 250,000 -42% 0 0
Water & Sewer R & E Fund
Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Engineering and
Construction Management 7,207,973 7,184,150 19,196,845 167 % 25 26
Water Sewer Renewaland 3477374 3399504 6,356,326 87 % 21 21
Extension Orh OIS O °
Total 11,085,347 10,583,744 25,553,171 141 % 46 47
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Community Services

Water & Sewer Revenue Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Administration - Water and
Sewer Revenue 3,358,618 3,255,892 4,387,893 35 % 34 34
Qperations - Waterand 35751320 33,940,942 34,428,186 1% o1 87
Sewer Revenue b A e °
Protection - Water and
Sewer Revenue 20,271,748 21,189,095 21,976,004 4 % 9 9
Regulatory Monitoring -
Water and Sewer 3,764,916 3,842,856 4,757,507 24 % 55 53
Revenue
Total 63,146,602 62,228,785 65,549,590 5% 189 183
Department Total 74,469,793 73,243,761 91,352,761 25 % 237 230

Budget Issues

The Water and Sewer Revenue Fund 2012 Budget reflects a 5% increase over 2011 expenditures.
This increase is primarily due to an increase in funding for the Cawley Creek project as well as an

increase in various health benefit costs. The FY2012 budget also includes two positions that were
transferred from the Finance Water and Sewer Revenue division.

The Water and Sewer Renewal and Extension Fund 2012 Budget reflects a 78% increase over the

2011 expenditures. This increase is primarily due to the increase of the Capital improvements budget
in 2012. There was also 1 position that was transferred from the FY2012 budget from the Economic
and Community Development.

The Storm Water Fund 2012 Budget reflects a 100% increase over the 2011 expenditures. This
increase is primarily due to expenditures for the Storm Water Budget in 2011 budget.

The South Fulton Tax District 2012 Budget reflects a 100% decrease below the 2011 expenditures.
This decrease is primarily due to the creation of the Planning and Community Services Agency in
which Public Work’s combined with Economic Development and The Parks Department to form this
new agency.
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Organizational Chart
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Community Services

Department: Department of Water Resources

Program: Administration - Water and Sewer Revenue (5409000)

Program/Service Description

The Administration Division of Public Works coordinates and executes responsibilities related to the
financial, human resources and internal services safety duties of the department.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 3: To provide internal Financial, Human Resource and Safety services for the Department of
Public Works thru administrative support of the overall service delivery effort to the general public
quality of life.

Department Strategy

To coordinate and execute the Department of Public Works Financial, Human Resources and Safety
internal services

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 2,631,259 2,629,498 3,015,731
Operating Expenses 727,359 626,394 1,372,162
Total 3,358,618 3,255,892 4,387,893
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Community Services

Department: Department of Water Resources

Program: Engineering and Construction Management (5407000)

Program/Service Description

The Engineering and Construction Management sub-program is responsible for the engineering,
design and project management for water and wastewater systems. This section is also responsible
for general surveying, and engineering graphics. Construction Management oversees the work of all
contractors to ensure that work is completed in the County’s best interest with strict adherence to
stated guidelines and agreements. Utility Construction directs the extension of existing water and
sewer line capability to unincorporated Fulton County and provides sewer services to customers in
outlying areas. Flow monitoring is a continuous process of collecting sewage flow and rainfall data
that enables the Department to track and record flow conditions within the County’s sewer system
infrastructure. The resulting database provides a basis for the County to determine sewer-billing fees
for its customers and also provides critical support information for sewer design and Capital
Improvement efforts.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 3: Provide exceptional municipal Services and Facilities to the County's Unincorporated
Communities.

Department Strategy

To provide for the systematic planning, construction, maintenance and operation of the transportation,
water and wastewater infrastructure in Fulton County. The Department seeks to protect the health,
safety and welfare of Fulton County's citizens through sound management of the county’s
infrastructure, by providing high quality and cost efficient services, and by complying with federal,
state, and county regulatory requirements.

The duties and responsibilities are: (1) to design, construct and maintain high quality county roads,
drainage systems, bridges and water and sewer systems; (2) to simplify the use of federal and state
infrastructure programs by relocating installed utilities; (3) to regulate the orderly and environmentally
sound development of real property; (4) to protect the environment from contaminants through the
design, construction and maintenance of water pollution control facilities; and to monitor sanitary
sewer discharges which flow from industrial corporations, hospitals and other entities whose
production by-products can affect the ecological balance.

The Solid Waste activity is reported in the Solid Waste Fund, Water Services is reported in the Water and
Sewer Fund and the long term surface water management projects are reported in the Storm Water Fund.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 2,174,570 2,321,490 2,826,042
Operating Expenses 5,033,403 4,862,660 16,370,803
Total 7,207,973 7,184,150 19,196,845
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Community Services

Department: Department of Water Resources

Program: Operations - Water and Sewer Revenue (5401200)

Program/Service Description

The Water/Sewer Operations Group is responsible for operating and maintaining the County's water
distribution and wastewater collection systems. All activities necessary to provide such services to the
residents and businesses located within the established Fulton County water and sewer service areas
are performed by the Water/Sewer Operations Group.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 3: Provide exceptional municipal Services and Facilities to the County's Unincorporated
Communities.

Department Strategy

To provide for the systematic planning, construction, maintenance and operation of the transportation,
water and wastewater infrastructure in Fulton County. The Department seeks to protect the health,
safety and welfare of Fulton County's citizens through sound management of the county’s
infrastructure, by providing high quality and cost efficient services, and by complying with federal,
state, and county regulatory requirements.

The duties and responsibilities are: (1) to design, construct and maintain high quality county roads,
drainage systems, bridges and water and sewer systems; (2) to simplify the use of federal and state
infrastructure programs by relocating installed utilities; (3) to regulate the orderly and environmentally
sound development of real property; (4) to protect the environment from contaminants through the
design, construction and maintenance of water pollution control facilities; and to monitor sanitary
sewer discharges which flow from industrial corporations, hospitals and other entities whose
production by-products can affect the ecological balance.

The Solid Waste activity is reported in the Solid Waste Fund, Water Services is reported in the Water and
Sewer Fund and the long term surface water management projects are reported in the Storm Water Fund.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 5,375,337 5,436,573 6,840,723
Operating Expenses 30,375,983 28,504,369 27,587,463
Total 35,751,320 33,940,942 34,428,186
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Community Services

Department: Department of Water Resources

Program: Protection - Water and Sewer Revenue (5401300)

Program/Service Description

Water Sewer Protection provides management oversight services of the Water Reclamation facilities
within the established water and sewer service areas to ensure full regulatory permit compliance with
federal and state laws, rules, and programs related to the operation and maintenance of the Water
Reclamation facilities and pump stations.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 3: Provide exceptional municipal Services and Facilities to the County's Unincorporated
Communities.

Department Strategy

To provide for the systematic planning, construction, maintenance and operation of the transportation,
water and wastewater infrastructure in Fulton County. The Department seeks to protect the health,
safety and welfare of Fulton County's citizens through sound management of the county’s
infrastructure, by providing high quality and cost efficient services, and by complying with federal,
state, and county regulatory requirements.

The duties and responsibilities are: (1) to design, construct and maintain high quality county roads,
drainage systems, bridges and water and sewer systems; (2) to simplify the use of federal and state
infrastructure programs by relocating installed utilities; (3) to regulate the orderly and environmentally
sound development of real property; (4) to protect the environment from contaminants through the
design, construction and maintenance of water pollution control facilities; and to monitor sanitary
sewer discharges which flow from industrial corporations, hospitals and other entities whose
production by-products can affect the ecological balance.

The Solid Waste activity is reported in the Solid Waste Fund, Water Services is reported in the Water and
Sewer Fund and the long term surface water management projects are reported in the Storm Water Fund.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 493,584 509,442 674,053
Operating Expenses 19,778,164 20,679,653 21,301,951
Total 20,271,748 21,189,095 21,976,004
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Community Services

Department: Department of Water Resources

Program: Regulatory Monitoring - Water and Sewer Revenue (5401100)

Program/Service Description

This division provides regulatory coordination and monitoring services to the citizens of Fulton County
within the established water and sewer service areas in order to ensure full compliance with Federal
and State regulatory laws, rules, CMOM and programs related to the operation, maintenance and
repair of a potable water distribution system, a waste water collection system, water reclamation
facilities and a storm water conveyance system.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 3: Provide exceptional municipal Services and Facilities to the County's Unincorporated
Communities.

Department Strategy

To provide for the systematic planning, construction, maintenance and operation of the transportation,
water and wastewater infrastructure in Fulton County. The Department seeks to protect the health,
safety and welfare of Fulton County's citizens through sound management of the county’s
infrastructure, by providing high quality and cost efficient services, and by complying with federal,
state, and county regulatory requirements.

The duties and responsibilities are: (1) to design, construct and maintain high quality county roads,
drainage systems, bridges and water and sewer systems; (2) to simplify the use of federal and state
infrastructure programs by relocating installed utilities; (3) to regulate the orderly and environmentally
sound development of real property; (4) to protect the environment from contaminants through the
design, construction and maintenance of water pollution control facilities; and to monitor sanitary
sewer discharges which flow from industrial corporations, hospitals and other entities whose
production by-products can affect the ecological balance.

The Solid Waste activity is reported in the Solid Waste Fund, Water Services is reported in the Water and
Sewer Fund and the long term surface water management projects are reported in the Storm Water Fund.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 3,237,224 3,500,844 3,915,727
Operating Expenses 527,692 342,012 841,780
Total 3,764,916 3,842,856 4,757,507
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Community Services

Department: Department of Water Resources

Program: Solid Waste (5404000)

Program/Service Description

The Solid Waste Management Program provides for the effective management of post closure care
for two landfills in Fulton County, one in North Fulton and one in South Fulton.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 3: Provide exceptional municipal Services and Facilities to the County's Unincorporated
Communities.

Department Strategy

To provide for the systematic planning, construction, maintenance and operation of the transportation,
water and wastewater infrastructure in Fulton County. The Department seeks to protect the health,
safety and welfare of Fulton County's citizens through sound management of the county’s
infrastructure, by providing high quality and cost efficient services, and by complying with federal,
state, and county regulatory requirements.

The duties and responsibilities are: (1) to design, construct and maintain high quality county roads,
drainage systems, bridges and water and sewer systems; (2) to simplify the use of federal and state
infrastructure programs by relocating installed utilities; (3) to regulate the orderly and environmentally
sound development of real property; (4) to protect the environment from contaminants through the
design, construction and maintenance of water pollution control facilities; and to monitor sanitary
sewer discharges which flow from industrial corporations, hospitals and other entities whose
production by-products can affect the ecological balance.

The Solid Waste activity is reported in the Solid Waste Fund, Water Services is reported in the Water and
Sewer Fund and the long term surface water management projects are reported in the Storm Water Fund.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 0 0 0
Operating Expenses 0 0 0
Total 0 0 0
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Community Services

Department: Department of Water Resources

Program: Stormwater Management (5406000)

Program/Service Description

The Stormwater Management fund provides multi-year funding for long-term professional services
contracts required to complete comprehensive stormwater master plans, water resources
management plans and other professional services required for stormwater management.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 3: Provide exceptional municipal Services and Facilities to the County's Unincorporated
Communities.

Department Strategy

To provide for the systematic planning, construction, maintenance and operation of the transportation,
water and wastewater infrastructure in Fulton County. The Department seeks to protect the health,
safety and welfare of Fulton County's citizens through sound management of the county’s
infrastructure, by providing high quality and cost efficient services, and by complying with federal,
state, and county regulatory requirements.

The duties and responsibilities are: (1) to design, construct and maintain high quality county roads,
drainage systems, bridges and water and sewer systems; (2) to simplify the use of federal and state
infrastructure programs by relocating installed utilities; (3) to regulate the orderly and environmentally
sound development of real property; (4) to protect the environment from contaminants through the
design, construction and maintenance of water pollution control facilities; and to monitor sanitary
sewer discharges which flow from industrial corporations, hospitals and other entities whose
production by-products can affect the ecological balance. The Solid Waste activity is reported in the
Solid Waste Fund, Water Services is reported in the Water and Sewer Fund and the long term
surface water management projects are reported in the Storm Water Fund.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 0 0 0
Operating Expenses 237,844 431,232 250,000
Total 237,844 431,232 250,000
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Community Services

Department: Department of Water Resources

Program: Water Sewer Renewal and Extension (5408000)

Program/Service Description

The Water Renewal and Extension program provides new water and sewer service upon request and
replaces infrastructure as necessary while providing reliable high quality water service to residences
and businesses in the established North Fulton County water service area.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 3: Provide exceptional municipal Services and Facilities to the County's Unincorporated
Communities.

Department Strategy

To provide for the systematic planning, construction, maintenance and operation of the transportation,
water and wastewater infrastructure in Fulton County. The Department seeks to protect the health,
safety and welfare of Fulton County's citizens through sound management of the county’s
infrastructure, by providing high quality and cost efficient services, and by complying with federal,
state, and county regulatory requirements.

The duties and responsibilities are: (1) to design, construct and maintain high quality county roads,
drainage systems, bridges and water and sewer systems; (2) to simplify the use of federal and state
infrastructure programs by relocating installed utilities; (3) to regulate the orderly and environmentally
sound development of real property; (4) to protect the environment from contaminants through the
design, construction and maintenance of water pollution control facilities; and to monitor sanitary
sewer discharges which flow from industrial corporations, hospitals and other entities whose
production by-products can affect the ecological balance.

The Solid Waste activity is reported in the Solid Waste Fund, Water Services is reported in the Water and
Sewer Fund and the long term surface water management projects are reported in the Storm Water Fund.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 1,073,527 1,120,429 1,512,800
Operating Expenses 2,803,847 2,279,165 4,843,526
Total 3,877,374 3,399,594 6,356,326
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Community Services

Department: Emergency Communications

The Fulton County Emergency Communications-911 Department operates and maintains the 800
MHz trunked radio system which serves more than 8,742 users throughout Fulton County, including:
Fulton County Police, Fire, Sheriff, Marshal, District Attorney, Grady EMS, Rural Metro/Ambulance,
and the cities of Alpharetta, Chattahoochee Hills, Fairburn, Johns Creek, Milton, Mountain Park,
Palmetto, Roswell and Sandy Springs, among others. The Enhanced “911” Emergency Telephone
Number System provides the communications personnel with the name, address, and telephone
number of the caller. All pertinent information on any “911” call placed within Fulton County is
maintained. Operation of the center is on a 24-hour basis, 365 days per year. The Emergency
Medical Priority Dispatch System is employed to process medical calls and provide callers with
pre-arrival instructions. The Police, Sheriff, and Marshals’ Department are provided management and
activity reports derived from dispatching information, which can be used to formulate and prioritize
patrol of communities and security of residents.

General Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Radio Maintenance and
Repair 0 0 1,933,799 100 % 0 6
Total 0 0 1,933,799 100 % 0 6
The Emergency Telephone System Fund
Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Administrative Services
Division 700,471 710,387 583,270 -18 % 6 5
Operational Services 5,352,519 5,089,204 3,558,237  -30 % 60 47
Support Services Division 585,200 549,910 533,691 -3 % 7 6
Total 6,638,190 6,349,501 4,675,198 -26 % 73 58
Department Total 6,638,190 6,349,501 6,608,997 4% 73 64
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Community Services

Budget Issues

The Emergency Communications Fund 2012 Budget (General Fund) reflects a 100% increase due to
the fact that this is a newly created department within the General Fund. The expenditures that are
represented in the General Fund were transferred to better account for expenses associated with
county wide services. Some of those expenses include but are not limited to the transfer of 6
positions, the funding of CodeRED Emergency Notification System, and Motoral Inc.

The Emergency Communications Fund 2012 Budget (Emergency Communications Fund) reflects a
-26% decrease under the 2011 expenditures. This decrease is primarily due to the transfer of
expenditures from the Emergency Communications into the General Fund. These expenses were
transferred to better account for items associated with countywide services.
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Organizational Chart
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Community Services

Department: Emergency Communications

Program: Administrative Services Division (3331000)

Program/Service Description

The Administrative section coordinates the human resource functions of the Department, including
maintaining all departmental personnel and payroll records, hiring and recruitment process to include
pre-employment activities, separation and implementation of the biweekly payrolls. The Administrative
Section is also responsible for the coordination of the procurement functions, development and
administration of the department’s budget, responding to open records requests, administrative
studies, prepares narrative, and statistical reports and represents the department on various
committees, meetings, hearings and presentations.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 1: Provide exceptional municipal services and facilities within the County's unincorporated
communities.

Objective 2: Support safe, secure and vibrant communities.

Objective 3: Increase access to County information and services.

Department Strategy
Improve customer service delivery through enhanced policies and procedures.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 644,018 669,802 538,840
Operating Expenses 56,453 40,585 44,430
Total 700,471 710,387 583,270

214 Fulton County Adopted Budget 2012



Community Services

Department: Emergency Communications

Program: Operational Services (3332000)

Program/Service Description

The Call Taking section of the Operational Services Division receives, screens, and classifies 911
emergency and non-emergency calls for medical, police, fire, and the other public safety services,
and initiates appropriate action. The 911 Call Taking function supports early access to Emergency
Services the County provides. As a separate function from that of a call taking, the Dispatch section
assigns incoming requests for service to field units, manages the use of the radio talk groups, and
utilizes computer information systems to provide clearance checks on subjects, vehicles, and other
property to Police, Sheriff, Marshal, Fire, and EMS field units. The dispatcher provides primary
communications with public safety personnel. The dispatcher transmits the calls for service both
emergency and non-emergency to the field units for response.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 1: Provide exceptional municipal services and facilities within the County's unincorporated
communities.

Objective 2: Support safe, secure and vibrant communities.

Objective 3: Increase access to County information and services.
Department Strategy

Enhance interoperable radio communications for public safety users
Improve customer service delivery through enhanced policies and procedures

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 3,564,399 3,672,462 3,451,473
Operating Expenses 1,788,120 1,416,742 106,764
Total 5,352,519 5,089,204 3,558,237
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Community Services

Department: Emergency Communications

Program: Radio Maintenance and Repair (3333333)

Program/Service Description

The Dispatch section of the Operational Services Division assigns incoming requests for service to
Sheriff and Marshal field units, manages the use of the radio talk groups, and utilizes computer
information systems to provide clearance checks on subjects, vehicles, and other property to Sheriff
and Marshal field units. The dispatcher provides primary communications to public safety personnel.
The dispatcher transmits the calls for service both emergency and non-emergency to the field units
for response.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 1: Provide exceptional municipal services and facilities within the County's unincorporated
communities.

Obijective 2: Support safe, secure and vibrant communities.

Obijective 3: Increase access to County information and services.
Department Strategy

Enhance interoperable radio communications for public safety users.
Improve customer service delivery through enhanced policies and procedures

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 0 0 526,908
Operating Expenses 0 0 1,406,891
Total 0 0 1,933,799
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Community Services

Department: Emergency Communications

Program: Support Services Division (3333000)

Program/Service Description

The Support Services section is responsible for training and certifications of all employees, quality
assurance, and GIS. The Training Unit is responsible for evaluating departmental in-service training
needs, selecting courses, and scheduling employees for training, and career development and
responsible for maintain Georgia Crime Information Center (GCIC) certification. The quality
improvement unit is responsible for maintaining Emergency Medical Dispatch standards, determining
risk categories, re-certifications for Cardiopulmonary Resuscitation (CPR) Certification, and
Emergency Medical Dispatch (EMD) training.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 1: Provide exceptional municipal services and facilities within the County's unincorporated
communities.

Objective 3: Increase access to County information and services.

Goal 4: Protect the safety of Fulton County residents through comprehensive emergency planning
and preparedness.

Objective 4: Streamline emergency preparedness and response functions within the County.

Department Strategy

Enhance participation in 9-1-1 Public Education initiatives within Fulton County
Enhance public and employee awareness during emergencies within Fulton County
Improve customer service delivery through enhanced policies and procedures

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 530,473 506,810 504,661
Operating Expenses 54,727 43,100 29,030
Total 585,200 549,910 533,691
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Community Services

Department: Environment and Community Development

The Department of Environment & Community Development promotes the County's vision, mission,
and goals by planning and promoting the orderly growth and development of the County; creating a

favorable environment for business activity; providing a healthy and appealing environment for

residents; and encouraging the most effective, efficient, and equitable uses of the County's human

and fiscal resources.

General Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Animal Control 0 2,185,819 0 -100 % 1 0
Business Development 152,934 0 0 0 % 0 0
Environmental Outreach 200,000 200,000 0 -100% 0 0
Planning and Zoning -
General Fund 767,087 95,570 0 -100 % 1 0
Total 1,120,021 2,481,389 0 -100% 2 0
South Fulton Sub-District Fund
Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Code Enforcement 1,805,897 1,617,388 0 -100 % 22 0
Permits and Inspections 855,641 997,397 0 -100% 9 0
Planning and Zoning -
South Fulton Tax District 380,330 504,456 0 -100 % 4 0
South Fulton Economic
Development 29,805 0 0 0% 0 0
Total 3,071,673 3,119,241 0 -100% 35 0
Tree Preservation Trust Fund
Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Lree Preservation Trust 199,356 227,796 0 -100 % 0 0
Total 199,356 227,796 0 -100% 0 0
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Water & Sewer R & E Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Plan Review 344,835 125,467 0 -100% 2 0
Total 344,835 125,467 0 -100% 2 0
Water & Sewer Revenue Fund
Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Water and Sewer
Revenue Permitting 63,929 47,383 0 -100% 1 0
Total 63,929 47,383 0 -100% 1 0
Department Total 4,799,814 6,001,276 0 -100% 40 0

Budget Issues

The 2012 General Fund Budget reflects a decrease of 100% below the 2011 expenditures. This
decrease is due to the reorganization of the department. The Animal Control contract was transferred
to the new department of Planning and Community Services. This is in accordance with the
reorganization plan presented to the Board of Commissioners during the FY2012 Proposed Budget
Workshop held on December 7, 2011.

The 2012 Water and Sewer Revenue Fund Budget reflects a decrease of 100% below the 2011
expenditures. This decrease is due to the reorganization of the department. The functions of
Environment and Community Development department were transferred to Water Resources
Department, fomerly Public Works.

The 2012 Water and Sewer Renewal and Extension Fund Budget reflects a decrease of 100% below
the 2011 expenditures. This decrease is due to the reorganization of the department. The functions
of Environment and Community Development department were transferred to the new department of
Planning and Community Services. This is in accordance with the reorganization plan presented to
the Board of Commissioners during the FY2012 Proposed Budget Workshop held on December 7,
2011.

The 2012 South Fulton Budget reflects a decrease of 100% below the 2011 expenditures. This
decrease is due to the reorganization of the department. The functions of Environment and
Community Development department were transferred to the new department of Planning and
Community Services. This is in accordance with the reorganization plan presented to the Board of
Commissioners during the 2012 Proposed Budget Workshop held on December 7, 2011.

The 2012 Tree Preservation Trust Fund Budget reflects a decrease of 100% below the 2011
expenditures. This decrease is due to the reorganization of the department. The functions of
Environment and Community Development department were transferred to the new department of
Planning andCommunity Services. This is in accordance with the reorganization plan presented to the
Board of Commissioners during the 2012 Proposed Budget Workshop held on December 7, 2011.
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Community Services

Note: There is no activity in this department effective 1/7/2072. Due to reorganization, the
programs are now in the new department Planning and Community Services.

Organizational Chart

No Organizational Chart is Available
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Community Services

Department: Environment and Community Development

Program: Animal Control (2601200)

Program/Service Description
This program provides animal control services within Fulton County and contracted municipalities.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 1: Provide exceptional municipal services and facilities within the County's unicorporated
communities.

Objective 2: Support safe, secure and vibrant communities.

Department Strategy

To protect the health, safety and welfare of Fulton County residents through the provision of animal
control services within Fulton County and contracted municipalites for the purpose of enforcing State
of Georgia animal control laws, Fulton County's animal control ordinances and the animal control
ordiances of contracted municipalities.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 0 68,343 0
Operating Expenses 0 2,117,476 0
Total 0 2,185,819 0
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Community Services

Department: Environment and Community Development

Program: Business Development (2601000)

Program/Service Description

Business Development is responsible for assisting with the growth of businesses/companies with their

location and expansion projects. This includes but is not limited to: providing project coordination,

project management, identifying availability resources, site location assistance and overall business

E):Ian review. This program directly impacts job creation and generates new tax revenue to Fulton
ounty.

Program Alignment to Strategic Plan and or County Manager Work Plan
N/A

Department Strategy
N/A

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 139,940 0 0
Operating Expenses 12,994 0 0
Total 152,934 0 0
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Community Services

Department: Environment and Community Development

Program: Code Enforcement (2605000)

Program/Service Description

Code Enforcement protects the health, safety and welfare of citizens of unincorporated Fulton County
through the enforcement of applicable State of Georgia laws, the Fulton County Code of Laws and
the Fulton County Zoning Resolutions by providing code enforcement services inclusive of erosion
control, construction inspections, and responses to citizen complaints.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 1: Provide exceptional municipal services and facilities within the County’s unincorporated
communities.

Objective 2: Support safe, secure and vibrant communities.

Department Strategy

To provide effective County Code enforcement to the residents in unincorporated Fulton County in
accordance with County, State and Federal laws.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 1,474,540 1,500,488 0
Operating Expenses 331,357 116,900 0
Total 1,805,897 1,617,388 0
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Community Services

Department: Environment and Community Development

Program: Environmental Outreach (2602000)

Program/Service Description

This program provides environmental outreach and education to the citizens of Fulton County by
providing financial support to the Cochran Mills and Chattahoochee nature centers in Fulton County.

Program Alignment to Strategic Plan and or County Manager Work Plan
N/A

Department Strategy
N/A

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 0 0 0
Operating Expenses 200,000 200,000 0
Total 200,000 200,000 0
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Community Services

Department: Environment and Community Development

Program: Permits and Inspections (2606000)

Program/Service Description

The Permits & Inspections program manages development and building construction through the
review of plans and inspection of construction to assure compliance with appropriate codes and
regulations. This furthers the County’s goal to support quality communities and sustainable growth of
unincorporated Fulton County for the benefit of the general public and County citizens.

The Plan Review, Permitting and Inspection section is responsible to see that public and private
infrastructure constructed by private developers is safe, effective in functionality and provides minimal
negative impact to the environment. This section reviews all land development construction plans and
subdivision plats submitted to the county, and issues the land-disturbance permits. It ensures
compliance with all laws, ordinances, rules, and regulations regarding land development, water and
sewer, and other required infrastructure in both the planning and construction phases. It also
conducts efficient and timely inspections of all development projects in unincorporated Fulton County,
and ensures required stream buffers and tree protection are provided. Field inspections are
conducted to insure compliance with all erosion control regulations. Staff members review plans,
conduct on-site inspections, provides quality control and ensures safety in the construction of
residential, commercial, and industrial facilities to ensure buildings are in compliance with all Fire,
Building, Electrical, Plumbing, and Mechanical Codes, as well as other applicable laws adopted by
Fulton County.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 1: Provide exceptional municipal services and facilities within the County’s unincorporated
communities.

Objective 2: Support safe, secure and vibrant communities.

Department Strategy

To manage development and building construction through review of plans and inspection of
construction to assure compliance with appropriate codes and regulations and to provide for quality
communities and sustainable growth of unincorporated Fulton County for the benefit of the general
public and citizens of Fulton County.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 726,917 903,066 0
Operating Expenses 128,724 94,331 0
Total 855,641 997,397 0
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Community Services

Department: Environment and Community Development

Program: Planning and Zoning - General Fund (2604000)

Program/Service Description

This division provides planning and zoning services through the development of plans and policies,
the review of land use petitions and the administration of the official record in order to promote the
County's vision, mission and goals by planning and promoting the orderly growth and development of
the County for the citizens of Fulton County.

Program Alignment to Strategic Plan and or County Manager Work Plan
N/A

Department Strategy
N/A

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 756,627 83,486 0
Operating Expenses 10,460 12,084 0
Total 767,087 95,570 0
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Community Services

Department: Environment and Community Development

Program: Planning and Zoning - South Fulton Tax District (2601100)

Program/Service Description

To provide planning and zoning services in unincorporated South Fulton, through the development of
plans and policies, the review of land use petitions and the administration of the official record in
order to promote the County's vision, mission and goals by planning and promoting the orderly growth
and development of the County for the citizens of Fulton County.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 1: Provide exceptional municipal services and facilities within the County’s unincorporated
communities.

Objective 2: Support safe, secure and vibrant communities.

Department Strategy

To provide orderly growth and community development for the citizens and businesses of
unincorporated Fulton County through the review and analysis of land use plans and petitions.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 329,551 492,582 0
Operating Expenses 50,779 11,874 0
Total 380,330 504,456 0
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Community Services

Department: Environment and Community Development

Program: Plan Review (2607000)

Program/Service Description

The Plan Review, Permitting and Inspection section is responsible to see that public and private
infrastructure constructed by private developers is safe, effective in functionality and provides minimal
negative impact to the environment. This section reviews all land development construction plans and
subdivision plats submitted to the county, and issues the land-disturbance permits. It ensures
compliance with all laws, ordinances, rules, and regulations regarding land development, water and
sewer, and other required infrastructure in both the planning and construction phases. It also
conducts efficient and timely inspections of all development projects in unincorporated Fulton County,
and ensures required stream buffers and tree protection are provided. Field inspections are
conducted to insure compliance with all erosion control regulations. Staff members review plans,
conduct on-site inspections, provides quality control and ensures safety in the construction of
residential, commercial, and industrial facilities to ensure buildings are in compliance with all Fire,
Building, Electrical, Plumbing, and Mechanical Codes, as well as other applicable laws adopted by
Fulton County.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 1: Provide exceptional municipal services and facilities within the County’s unincorporated
communities.

Objective 2: Support safe, secure and vibrant communities.

Department Strategy

To manage development and building construction through review of plans and inspection of
construction to assure compliance with appropriate codes and regulations and to provide for quality
communities and sustainable growth of unincorporated Fulton County for the benefit of the general
public and citizens of Fulton County.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 319,725 120,683 0
Operating Expenses 25,110 4,784 0
Total 344,835 125,467 0
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Community Services

Department: Environment and Community Development

Program: South Fulton Economic Development (2601300)

Program/Service Description

Economic Development is responsible for assisting with the growth of businesses/companies (within
the South Fulton Services District) with their location and expansion projects. This includes but is not
limited to: providing project coordination, project management, identifying availability resources, site

location assistance and overall business plan review. This program directly impacts job creation and
generates new tax revenue to Fulton County.

Program Alignment to Strategic Plan and or County Manager Work Plan
Goal: Foster Civic Engagement and Ownership in Fulton County.

Objective: Expand Outreach and Services to the Fulton County Business Community.

Department Strategy
Become a user friendly government that is pro-business.
Streamline and simplify business services and processes.

Strengthen Fulton County’s economic prosperity and vitality through engagement of all Futon County
municipalities and citizen groups.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 29,805 0 0
Operating Expenses 0 0 0
Total 29,805 0 0
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Community Services

Department: Environment and Community Development

Program: Tree Preservation Trust Fund (2604730)

Program/Service Description

Tree Preservation Trust Fund - Developer related funding for the replacement of trees and
preservation of green space and is held in trust pending final site plan approval.

Program Alignment to Strategic Plan and or County Manager Work Plan
Health & Human Services

Goal 2. Enact policies that promote health equity and environmental justice.

Objective 2. Advance policies and programs that improve air quality and enhance human health.

Department Strategy
N/A

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 0 0 0
Operating Expenses 199,356 227,796 0
Total 199,356 227,796 0
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Community Services

Department: Environment and Community Development

Program: Water and Sewer Revenue Permitting (2609000)

Program/Service Description
This program issues water and sewer permits to allow connections to the water and sewer system.

Program Alignment to Strategic Plan and or County Manager Work Plan
Goal 2: Maintain high-quality water and sewer to meet existing and future demand.

Objective 3: Ensure that water distribution and wastewater collection system is regularly inspected
and properly maintained.

Department Strategy

Provide timely permits which aid in the tracking and documentation of all work on the County's water
distribution and wastewater collection system.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 63,915 46,447 0
Operating Expenses 14 936 0
Total 63,929 47,383 0
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Community Services

COMMUNITY SERVICES

Department: Facilities and Transportation Services - Solid Waste

The mission of the Solid Waste Management Program is to provide for the effective management
of solid waste collection and disposal in unincorporated Fulton County in accordance with the

requirements of the Georgia Solid Waste Management Act.

General Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs

Program Actual Actual Budget % Change FY11 FY12
Solid Waste 1,065,669 1,373,315 723,993 47 % 0 2
Total 1,065,669 1,373,315 723,993 -47 % 0 2
Department Total 1,065,669 1,373,315 723,993 47 % 0 2
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Community Services

Organizational Chart

FACILITIES & TRANSPORTATION SERVICES

Solid Waste
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Community Services

Department: Facilities and Transportation Services - Solid Waste

Program: Solid Waste (5209400)

Program/Service Description

The Solid Waste Management Program provides for the effective management of post closure care
for two landfills in Fulton County, one in North Fulton and one in South Fulton.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 1: Provide exceptional municipal Services and Facilities to the County's Unincorporated
Communities.

Objective 2: Support safe, secure and vibrant communities.

Objective 4: Improve transportation and mobility.

Department Strategy

To provide for the systematic planning, construction, maintenance and operation of the transportation
infrastructure in unincorporated Fulton County. The Department seeks to protect the health, safety
and welfare of Fulton County's citizens through sound management of the county’s infrastructure, by
providing high quality and cost efficient services, and by complying with federal, state, and county
regulatory requirements. The duties and responsibilities are to design, construct and maintain high
quality county roads, drainage systems and bridges.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 166,400 166,675 170,576
Operating Expenses 899,269 1,206,640 553,417
Total 1,065,669 1,373,315 723,993
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Community Services

Department: Facilities - South Fulton Operations and Maintenance

This function of the Operations and Maintenance of the Solid Waste section is responsible for Merk
Transfer Station operations as well as Amnesty day’s managements. The Merk Transfer Station provides
support to local areas by providing a place to dump municipal waste.

South Fulton Sub-District Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
South Fulton Operations
and Maintenance 219,983 220,000 187,000 -15% 0 0
Total 219,983 220,000 187,000 -15% 0 0
Department Total 219,983 220,000 187,000 -15% 0 0
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Organizational Chart

FACILITIES AND TRANSPORTATION SERVICES
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Community Services

Department: Facilities - South Fulton Operations and Maintenance

Program: South Fulton Operations and Maintenance (5405000)

Program/Service Description

The South Fulton Public Works Operation and Maintenance division operates the Merk Miles Solid
Waste Facility for residential use and the disposal of Solid Waste (illegal dumping). The facility
operating hours are 7:00 a.m. - 5:00 p.m. Monday-Saturday.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 3: Provide exceptional municipal Services and Facilities to the County's Unincorporated
Communities.

Department Strategy

To provide for the systematic planning, construction, maintenance and operation of the transportation,
water and wastewater infrastructure in Fulton County. The Department seeks to protect the health,
safety and welfare of Fulton County's citizens through sound management of the county’s
infrastructure, by providing high quality and cost efficient services, and by complying with federal,
state, and county regulatory requirements.

The duties and responsibilities are: (1) to design, construct and maintain high quality county roads,
drainage systems, bridges and water and sewer systems; (2) to simplify the use of federal and state
infrastructure programs by relocating installed utilities; (3) to regulate the orderly and environmentally
sound development of real property; (4) to protect the environment from contaminants through the
design, construction and maintenance of water pollution control facilities; and to monitor sanitary
sewer discharges which flow from industrial corporations, hospitals and other entities whose
production by-products can affect the ecological balance. The Solid Waste activity is reported in the
Solid Waste Fund, Water Services is reported in the Water and Sewer Fund and the long term
surface water management projects are reported in the Storm Water Fund.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 0 0 0
Operating Expenses 219,983 220,000 187,000
Total 219,983 220,000 187,000
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Community Services

Department: Facilities - Traffic Operations

Traffic Operations is responsible for designing, installing, maintaining and operating all traffic control
devices, pavement markings, and signage in unincorporated South Fulton County to provide safe
pedestrian and vehicular movement.

General Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs

Program Actual Actual Budget % Change FY11 FY12

Traffic Operations 873,648 736,996 904,429 23 % 9 9

Total 873,648 736,996 904,429 23 % 9 9

Department Total 873,648 736,996 904,429 23 % 9 9
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Community Services

Organizational Chart
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Community Services

Department: Facilities - Traffic Operations

Program: Traffic Operations (5209100)

Program/Service Description

The Traffic Operations program is responsible for the management and coordination of traffic
operations and maintenance as required by the Federal Highway Administration, Georgia Department
of Transportation and Fulton County Government. This is achieved by the fabrication, installation and
maintenance of roadway signs, pavement markings, traffic signal installation and maintenance.
Conducting operational and safety studies on the roadways in unincorporated Fulton County;
reviewing traffic impact and safety studies submitted by developers and providing transportation
recommendations for new developments and zonings are responsibilities of this program as well.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 1: Provide exceptional municipal Services and Facilities to the County's Unincorporated
Communities.

Objective 4: Improve transportation and mobility.

Department Strategy

To provide for the systematic planning, construction, maintenance and operation of the transportation
infrastructure in unincorporated Fulton County. The Department seeks to protect the health, safety
and welfare of Fulton County's citizens through sound management of the county’s infrastructure, by
providing high quality and cost efficient services, and by complying with federal, state, and county
regulatory requirements. The duties and responsibilities are to design, construct and maintain high
quality county roads, drainage systems and bridges.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 583,944 582,516 645,238
Operating Expenses 289,704 154,480 259,191
Total 873,648 736,996 904,429
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Community Services

Department: Fire

The Fire Rescue Department is responsible for providing emergency service delivery in the
unincorporated area of South Fulton County. Services include fire suppression, disaster mitigation,
rescue and emergency medical services, as well as fire prevention, fire code inspection and
enforcement activities. The department has a daily deployment of: 9 engines, 2 ladder trucks, 2
Battalion Command vehicles, and various specialty and support vehicles to include a grant funded
hazardous material (HazMat) vehicle and a technical search and rescue vehicle.

Airport Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Airport Fire Rescue 254,555 294,445 318,874 8 % 4 4
Total 254,555 294,445 318,874 8% 4 4
South Fulton Sub-District Fund
Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Community Risk
Reduction 530,807 397,364 405,388 2% 7 7
Fire - Operations 12,037,550 11,620,265 13,160,259 13 % 131 123
Fleet Maintenance and
Logistics 974,197 1,227,820 1,114,118 9% 4 6
Total 13,542,554 13,245,449 14,679,765 1% 142 136
Department Total 13,797,109 13,539,894 14,998,639 11 % 146 140

Budget Issues

The 2012 Airport Fund Budget reflects an 8% increase above the 2011 expenditures. This increase
is primarily due to pay increases, 5% mid-year budget reduction, and a change in health insurance
rates.

The 2012 South Fulton Budget reflects an 11% increase above the 2011 expenditures. This increase
is primarily due to pay increases, and a change in health insurance rates.
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Organizational Chart
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Community Services

Department: Fire

Program: Airport Fire Rescue (3101000)

Program/Service Description

The Airport fund houses the salary and benefits for four (4) firefighters to support the staffing of the
Airport Crash Vehicle located at Fulton County Airport -Charlie Brown Field.

Program Alignment to Strategic Plan and or County Manager Work Plan
N/A

Department Strategy
N/A

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 254,555 290,699 315,682
Operating Expenses 0 3,746 3,192
Total 254,555 294,445 318,874
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Community Services

Department: Fire

Program: Community Risk Reduction (3102000)

Program/Service Description

The Community Risk Reduction Section of the department facilitates the overall reduction of risk to
the community resulting from natural or man-made hazards by providing fire safety education, plan
review, and fire code enforcement. The Community Risk Reduction Section is also charged with
arson investigation and public information dissemination.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal: Provide exceptional municipal services and facilities within the counties unincorporated
communities.

Objective: To support safe, secure and vibrant communities.

Department Strategy
N/A

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 469,920 373,294 385,053
Operating Expenses 60,887 24,070 20,335
Total 530,807 397,364 405,388
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Community Services

Department: Fire

Program: Fire - Operations (3104000)

Program/Service Description

The Fire/EMS Section of the department is responsible for providing fire/emergency protection and
services for unincorporated South Fulton County. Services provided by this program include fire
suppression, disaster mitigation, rescue and emergency medical intervention. Services are delivered
from 10 fire stations that are strategically located throughout the unincorporated area. Members
within this section also assist in Community Risk Reduction (CRR) activities to include fire
inspections, public education programs and community service, i.e. smoke detector installation. This
section is also responsible for department-wide training and insuring annual compliance with state

certification requirements.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal: Provide exceptional municipal services and facilities within the counties unincorporated

communities.

Objective: To support safe, secure and vibrant communities.

Department Strategy

Conduct Chief and Company Officer Training and Development.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 11,884,889 11,572,126 13,105,809
Operating Expenses 152,661 48,139 54,450
Total 12,037,550 11,620,265 13,160,259
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Community Services

Department: Fire

Program: Fleet Maintenance and Logistics (3103000)

Program/Service Description

The Fleet Maintenance & Logistics Division provides emergency repair and preventive maintenance
for the department's fleet, small engine equipment and tools. This division is also responsible for
maintaining the department's supplies and replacement equipment inventory. Members of the Fleet
Maintenance & Logistics Division routinely replenish station supplies and serve as resource officers
during major emergency incidents.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal: Provide exceptional municipal services and facilities within the counties unincorporated
communities.

Objective: To support safe, secure and vibrant communities.

Department Strategy

Develop replacement plan for aging fire apparatus fleet to enhance response to emergencies and
reduce repair costs and down time.

Replace and renovate fire stations to better serve firefighters and the community.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 483,907 497,725 504,070
Operating Expenses 490,290 730,095 610,048
Total 974,197 1,227,820 1,114,118

246 Fulton County Adopted Budget 2012



Community Services

Department: Non-Agency - Atlanta-Fulton County Emergency Management Agency

The Atlanta-Fulton County Emergency Management Agency (AFCEMA) is responsible for
coordinating the activities needed to protect the lives and property of the residents and visitors of
Fulton County from natural or man-made disasters. This is accomplished via a comprehensive

program of mitigation, preparation, response, and recovery.

General Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Atlanta-Fulton County
Emergency Management 142,077 142,077 142,077 0% 0 0
Agency
Total 142,077 142,077 142,077 0% 0 0
Department Total 142,077 142,077 142,077 0% 0 0
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Community Services

Department: Non-Agency - Atlanta-Fulton County Emergency Management Agency

Program: Atlanta-Fulton County Emergency Management Agency (9999999)

Program/Service Description

The Atlanta-Fulton County Emergency Management Agency is responsible for coordinating the
planning and execution of all emergency management functions for Fulton County in accordance with
the Georgia Emergency Management Act of 1981 (Ga. Code §38-3-1 et seq.). The Agency is also
responsible for coordinating the operations and actions of services during times of emergency,
maintaining an emergency communications system and ensuring that the Emergency Operations
Center (EOCQC) is properly equipped and ready to conduct emergency operations.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 3: Increase community investment in County activities and services.
Objective 3.1: Create and promote citizen volunteerism opportunities.
Objective 3.3: Establish service delivery partnerships with nonprofits and other jurisdictions.

Goal 4: Protect the safety of Fulton County residents through comprehensive emergency planning
and preparedness.

Objective 4.1: Introduce regional emergency planning, education and coordination with federal, state,
municipal and community stakeholders.

Objective 4.3: ldentify a dedicated budget and revenue stream for AFCEMA.

Objective 4.4: Streamline emergency preparedness and response functions within the County.

Department Strategy

Coordinate and implement plans and programs to help prevent or lessen the impact of emergencies
and disasters.

Coordinate the activities needed to protect the lives and property of the residents and visitors of
Fulton County from natural or man-made disasters.

Develop and maintain the County’s local emergency operation plan (LEOP) in partnership with the
various emergency support functions.

Develop hazard specific preparedness material for county employee and citizens.

Enhance existing & foster new relationships with vital public/private agencies & organizations
throughout the 4 phases of emergency mgmt.

Maintain the County’s Hazard Mitigation Plan.

Revitalize and enhance the Multi-Agency Coordination Center and its emergency response and
recovery capabilities.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 0 0 0
Operating Expenses 142,077 142,077 142,077
Total 142,077 142,077 142,077
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Community Services

Department: Parks and Recreation

The Parks and Recreation Department plans, organizes and facilitates all recreational and
maintenance activities for the citizens in the unincorporated areas of Fulton County. The Department
provides youth athletics, afterschool, summer camp and aquatics as well as other various recreational
activities. Design, construction, renovation and maintenance services are also provided for numerous
acres, parks, athletic fields, picnic shelters and tennis courts within the park system. The department
seeks to provide for the public, a standard of excellence in service, facilities, programs and
preservation of resources while working in concert with residents and the County’s leadership.

South Fulton Sub-District Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Parks Services 1,581,503 1,389,543 0 -100 % 19 0
Recreational Services 1,189,143 1,199,416 0 -100% 18 0
Total 2,770,646 2,588,959 0 -100% 37 0
Department Total 2,770,646 2,588,959 0 -100% 37 0

Budget Issues

The 2012 Budget reflects a decrease of 100% below the 2011 expenditures. This decrease is due to
the reorganization of the department. The functions of Parks and Recreation department were
transferred to the new department of Planning and Community Services. This is in accordance with
the reorganization plan presented to the Board of Commissioners during the FY2012 Proposed
Budget Workshop held on December 7, 2011.
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Fulton County Adopted Budget 2012 251



Community Services

Department: Parks and Recreation

Program: Parks Services (6401000)

Program/Service Description

The Parks Services Division plans, organizes, and directs the overall park services for
unincorporated areas of Fulton County. This includes design, construction, renovation and
maintenance operations of over 1,136 acres, 19 parks, 35 athletic fields, 19 picnic shelters, 14
playgrounds, 42 tennis courts and 5 recreation centers.

Program Alignment to Strategic Plan and or County Manager Work Plan

Provide the public a standard of excellence in services, facilities, programs and preservation of
resources while working in concert with the residents and county's leadership.

Department Strategy
Provide the public with park space to accomodate diverse interests in recreational activities.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 977,720 1,099,879 0
Operating Expenses 603,783 289,664 0
Total 1,581,503 1,389,543 0
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Community Services

Department: Parks and Recreation

Program: Recreational Services (6402000)

Program/Service Description

The Recreation Services Division plans, organizes, and directs the overall recreation services for
unincorporated areas of Fulton County. This is inclusive of programs for thousands of youth as well
as adults, and the operation of 5 recreation centers, 35 athletic fields, two pools and providing special
events.

Program Alignment to Strategic Plan and or County Manager Work Plan

Provide the public a standard of exellence in services, facilities, programs and preservation of
resources while working in concert with the residents and the county's leadership.

Department Strategy
Provide the public with a diverse choice of recreational activities.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 1,038,197 1,056,746 0
Operating Expenses 150,946 142,670 0
Total 1,189,143 1,199,416 0
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Community Services

Department: Planning and Community Services

The Department of Planning and Community Services is responsible for providing Zoning, Planning,
and Permitting; Development Review and Inspections; Parks and Recreation; Animal Control

(Countywide); Economic Development; and Business License issuance to unincorporated South

Fulton County.

Fithess Center Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Fitness Center 53,464 47,057 48,543 3 % 0 0
Total 53,464 47,057 48,543 3% 0 0
General Fund
Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Animal Control 0 0 2,238,913 100 % 0 1
Total 0 0 2,238,913 100 % 0 1
South Fulton Sub-District Fund
Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Administration 0 0 616,989 100 % 0 5
Community Services 0 0 2,885,742 100 % 0 33
Planning and
Development 0 0 2,060,562 100 % 0 17
Total 0 0 5,563,293 100 % 0 55
Tree Preservation Trust Fund
Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Tree Preservation Trust 0 0 384,998 100 % 0 0
Fund
Total 0 0 384,998 100 % 0 0
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Water & Sewer R & E Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Water Sewer 0 0 207,895 100 % 0 1
Total 0 0 207,895 100 % 0 1
Department Total 53,464 47,057 8,443,642 17843 % 0 57

Budget Issues

The 2012 General Fund Budget reflects an increase of 100% above the 2011 expenditures. The
Animal Control contract was transferred from Environment and Community Development department
to the new department of Planning and Community Services. This is in accordance with the
reorganization plan presented to the Board of Commissioners during the FY2012 Proposed Budget
Workshop held on December 7, 2011.

The 2012 Water and Sewer Renewal and Extension Fund Budget reflects an increase of 100% above
the 2011 expenditures. The functions of Environment and Community Development department were
transferred to the new department of Planning and Community Services. This is in accordance with
the reorganization plan presented to the Board of Commissioners during the FY2012 Proposed
Budget Workshop held on December 7, 2011.

The 2012 South Fulton Budget reflects an increase of 100% above the 2011 expenditures. The
consolidation of functions in the Parks and Recreation Department, Environment and Community
Development, and Economic Development-South Fulton; along with the transfer of four Code
Enforcement positions from Police Department were transferred to the new department of Planning
and Community Services. This is in accordance with the reorganization plan presented to the Board
of Commissioners during the FY2012 Proposed Budget Workshop held on December 7, 2011.

The 2012 Tree Preservation Trust Fund Budget reflects an increase of 100% above the 2011
expenditures. The functions of the Environment and Community Development department were
transferred to the new department of Planning and Community Services. This is in accordance with
the reorganization plan presented to the Board of Commissioners during the FY2012 proposed
Budget Workshop held on December 7, 2011.
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Organizational Chart

PLANNING & COMMUNITY SERVICES

South Fulton Tax District
General Fund Fund
Animal Control Administration
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Community Services

Department: Planning and Community Services

Program: Administration (1253000)

Program/Service Description

To provide human resource and adminstrative functions for the Department of Planning and
Community Services

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 1: Provide exceptional municipal services and facilities within the County’s unincorporated
communities.

Obijective 2: Support safe, secure and vibrant communities.

Department Strategy

To provide orderly growth and community development for the citizens and businesses of
unincorporated Fulton County through the review and analysis of land use plans and petitions. To
provide exceptional community services pertaining to park facilities and programs, economic
development and animal control to the citizens of unincorporated Fulton County.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 0 0 549,698
Operating Expenses 0 0 67,291
Total 0 0 616,989
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Community Services

Department: Planning and Community Services

Program: Animal Control (1251000)

Program/Service Description

This program provides animal control services within unincorporated Fulton County and contracted
municipalities.

Program Alignment to Strategic Plan and or County Manager Work Plan
Goal 1: Provide exceptional municipal services and facilities within the County's unicorporated
communities.

Objective 2: Support safe, secure and vibrant communities.

Department Strategy

To protect the health, safety and welfare of Fulton County residents through the provision of animal
control services within Fulton County and contracted municipalites for the purpose of enforcing State
of Georgia animal control laws, Fulton County's animal control ordinances and the animal control
ordiances of contracted municipalities.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 0 0 73,467
Operating Expenses 0 0 2,165,446
Total 0 0 2,238,913
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Community Services

Department: Planning and Community Services

Program: Community Services (1254000)

Program/Service Description

The Parks Services Division plans, organizes, and directs the overall park services for
unincorporated areas of Fulton County. This includes design, construction, renovation and
maintenance operations of over 1,136 acres, 19 parks, 35 athletic fields, 19 picnic shelters, 14
playgrounds, 42 tennis courts and 5 recreation centers.

The Recreation Services Division plans, organizes, and directs the overall recreation services for
unincorporated areas of Fulton County. This is inclusive of programs for thousands of youth as well
as adults, and the operation of 5 recreation centers, 35 athletic fields, two pools and providing special
events.

Within the Economic Development arena the division functions as the liason to a selected contracted
service provider.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 1. Provide exceptional municipal services and facilities within the County's unicorporated
communities.

Objective 1. Encourage healthy lifestyles through a variety of recreational options.

Objective 2. Support safe, secure and vibrant communities.

Department Strategy

Provide Economic Development services for the unincorporated areas of Fulton County.

Provide the public with a diverse choice of recreational programs and activities.

Provide the public with park space/facilities to accomodate diverse interests in recreational activities.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 0 0 2,422,499
Operating Expenses 0 0 463,243
Total 0 0 2,885,742
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Department: Planning and Community Services

Program: Fitness Center (1254620)

Program/Service Description

Fitness Center - County employees pay, via payroll deduction, funds that provide for the part-time
staffing and operation of a Fitness Center. (100% Employee Paid Dues)

Program Alignment to Strategic Plan and or County Manager Work Plan
N/A

Department Strategy
N/A

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 0 0 0
Operating Expenses 53,464 47,057 48,543
Total 53,464 47,057 48,543
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Community Services

Department: Planning and Community Services

Program: Planning and Development (1252000)

Program/Service Description

To provide planning and zoning services in unincorporated South Fulton, through the development of
plans and policies, the review of land use petitions and the administration of the official record in
order to promote the County's vision, mission and goals by planning and promoting the orderly growth
and development of the County for the citizens of Fulton County.

The Plan Review, Permitting and Inspection section is responsible to see that public and private
infrastructure constructed by private developers is safe, effective in functionality and provides minimal
negative impact to the environment. This section reviews all land development construction plans and
subdivision plats submitted to the county, and issues the land-disturbance permits. It ensures
compliance with all laws, ordinances, rules, and regulations regarding land development, water and
sewer, and other required infrastructure in both the planning and construction phases. It also
conducts efficient and timely inspections of all development projects in unincorporated Fulton County,
and ensures required stream buffers and tree protection are provided. Field inspections are
conducted to insure compliance with all erosion control regulations. Staff members review plans,
conduct on-site inspections, provides quality control and ensures safety in the construction of
residential, commercial, and industrial facilities to ensure buildings are in compliance with all Fire,
Building, Electrical, Plumbing, and Mechanical Codes, as well as other applicable laws adopted by
Fulton County.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 1: Provide exceptional municipal services and facilities within the County’s unincorporated
communities.

Obijective 2: Support safe, secure and vibrant communities.

Department Strategy

To manage development and building construction through review of plans and inspection of
construction to assure compliance with appropriate codes and regulations.

To provide orderly growth and community development for the citizens and businesses of
unincorporated Fulton County through the review and analysis of land use plans and petitions.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 0 0 1,785,682
Operating Expenses 0 0 274,880
Total 0 0 2,060,562

Fulton County Adopted Budget 2012 261



Community Services

Department: Planning and Community Services

Program: Tree Preservation Trust Fund (1254730)

Program/Service Description

Tree Preservation Trust Fund - Developer related funding for the replacement of trees and
preservation of green space and is held in trust pending final site plan approval.

Program Alignment to Strategic Plan and or County Manager Work Plan
Health & Human Services

Goal 2. Enact policies that promote health equity and environmental justice.

Objective 2. Advance policies and programs that improve air quality and enhance human health.

Department Strategy
N/A

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 0 0 0
Operating Expenses 0 0 384,998
Total 0 0 384,998
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Community Services

Department: Planning and Community Services

Program: Water Sewer (1255000)

Program/Service Description
This program issues water and sewer permits to allow connections to the water and sewer system.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal 1: Provide exceptional municipal services and facilities within the County’s unincorporated
communities.

Objective 2: Support safe, secure and vibrant communities.

Department Strategy

Provide timely permits which aid in the tracking and documentation of all work on the County's water
distribution and wastewater collection system.

Budget Information

Budget Appropriations (Expenses)

Appropriations FY10 Actual FY11 Actual FY12 Budget
Personnel Services 0 0 70,278
Operating Expenses 0 0 137,617
Total 0 0 207,895
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Community Services

Department: Police

The Police Department is supported by two funds, the General Fund and the South Fulton Tax

District. The Police Department supported by the General Fund is divided into Facility Security, Fulton
County Public Safety Training Center and Reports and Permits. The Police Department supported by
the South Fulton Tax District is responsible for providing basic police services in this area of
unincorporated Fulton County. The duties encompass patrol, criminal investigation, apprehension,
code enforcement, and crime prevention activities.

Federal Equitable Sharing Fund

Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Federal Equitable Sharing 262,317 0 0 0 % 0 0
Total 262,317 0 0 0% 0 0
General Fund
Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Facility Security 0 2,279,537 2,307,967 1% 26 24
Fulton County Public
Safety Training Center 484,442 637,663 627,281 -2 % 5 4
Reports and Permits 3,399,482 900,628 959,471 7 % 12 11
Total 3,883,924 3,817,828 3,894,719 2% 43 39
South Fulton Sub-District Fund
Program Summary

FY10 FY11 FY12 Budget FTEs FTEs
Program Actual Actual Budget % Change FY11 FY12
Code Enforcement 0 0 1,168,527 100 % 0 14
Uniform Patrol/Criminal
Investigations 13,955,116 14,221,245 14,422,284 1% 153 141
Total 13,955,116 14,221,245 15,590,811 10 % 153 155
Department Total 18,101,357 18,039,073 19,485,530 8 % 196 194
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Budget Issues

The 2012 General Fund Budget reflects a 2% increase above the 2011 expenditures. This increase
is primarily due to pay increases, 5% mid-year budget reduction, and a change in health insurance
rates.

The 2012 South Fulton Budget reflects a 10% increase above the 2011 expenditures. This increase
is primarily due to pay increases, and a change in health insurance rates.
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Organizational Chart
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Community Services

Department: Police

Program: Code Enforcement (3205000)

Program/Service Description

The Code Enforcement Section is dedicated to educating and informing citizens of the codes and
ordinances established for the County by the Board of Commissioners, which set minimum
requirements and standards regarding property and structures to promote and protect the public
health, safety, convenience, order, and general welfare of all its citizens. These minimum standards
are designed to preserve and improve the quality of life for present and future citizens of the County
and promote a sense of community, preserve the sanctity of the family, facilitate quiet and peaceful
neighborhoods, limit congestion of motor vehicles, and control transiency.

Program Alignment to Strategic Plan and or County Manager Work Plan

Goal: To provide exceptional municipal code enforcement services within the County’s
unincorporated communities.

Objective: Support safe, secure and vibrant communities.

Department Strategy