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FULTON COUNTY GOVERNANCE
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Fulton County is governed by a 7-member Board of 
Commissioners. Six commissioners are elected by geographic 

district and one is elected countywide as the chairman.
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COMMISSIONER RESPONSIBILITIES
Members are part-time and serve four-year 
terms.

Candidates for the Board of Commissioners 
must be at least 25 years old and residents 
of Fulton County.

Most commissioners hold jobs in addition to 
their commission positions.

Responsibilities of the Board of 
Commissioners include:
• establishing policies for the health and 

welfare of county residents
• adopting an annual budget for 

county government operations
• authorizing bond referenda and
• enacting plans for County growth

and development
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OFFICE OF THE COUNTY MANAGER
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Organizational Chart
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Fulton County Services

JUSTICE
Superior, State, Probate, 
Magistrate & Juvenile 
Courts
Clerk of Superior & 
Magistrate Courts
District Attorney / Solicitor 
General
Public Defender
Sheriff / Marshal

QUALITY OF LIFE
Libraries
Senior Citizen Centers
Arts & Culture
Community Development 
(funding for nonprofits, 
housing, youth programs, 
etc.)
Water System
Mental Health
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Fulton County Services

OTHER SERVICES
• Elections
• Tax System
• Operations & Administration (facilities, human 

resources, etc.)



Strategic Plan

8



Plan on a Page
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• Video recording of all regular Board of 
Commissioners meetings

• Agendas, Background Materials, Meeting Minutes

• “Open Budget” and “Open Checkbook” data
• Credit card transaction reports
• Performance data
• Audit Reports

Transparency Tools



Fulton County Budget
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FY2024 Adopted Budget – All Funds
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Monthly Financial Reporting
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THANK YOU!
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