METROPOLITAN ATLANTA HIV HEALTH SERVICES PLANNING COUNCIL
EXECUTIVE COMMITTEE MEETING
Fulton County Health & Human Services Building
137 Peachtree Street. S. W.

Atlanta, Georgia 30303
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AGENDA
Opening Remarks Trevor Pearson, 1st Vice-Chair

Adoption of the Agenda

Approval of May 14, 2015 Minutes

Planning Council Update Sandra Vincent, Project Officer
Grantee Update Jeff Cheek, RWPA Director
Budget Revisions - Action Item Bridget Harris

Priorities Committee — Action Items Timothy Young, Priorities Chair

e Action Item 1: Motion to amend the FY2015 Priority Service
Categories

e Action Item 2: Motion to adjust FY2015 Priority Service funding to
reflect FY2014 Carryover and FY15 MAI

e Action Item 3: Motion to adopt the FY16 Ranking and Priority
Service Categories

e Action Item 4: Motion to allocate FY16 funding amounts to Quality
Management, Patient Navigation Pilot Program, Planning Council
Support, AAOI and Administration

e Action Item 5: Motion to amend FY2015 Directive by adding
Outpatient Ambulatory Medical, Oral Health Care, Patient Navigation
Pilot, and Medical Transportation to AIDS Pharmaceutical, Mental
Health/Substance Abuse, and Support Services.

e Action Item 6: Motion to adopt FY2016 Directives

Committee Updates
Review of Planning Council Agenda

Adjournment
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Committee Members Present
Trevor Pearson, 1st Vice Chair
Ken Lazarus, 274 Vice Chair
Jeff Graham
Jeanette Nu’Man
James Lark
Katherine Lovell
Reggie Dunbar, III
Timothy Young

The Executive Committee was called to order at 8:52 a.m., by Trevor Pearson, 1lst Vice
Chair. Trevor informed the Committee

A motion was made by Katherine Lovell and seconded by Jeff Graham to adoption
the Executive Committee agenda. The motion carried.

A motion was made by Tim Young and Seconded by Katherine Lovell and Jeff
Graham to adopt the revised May 14t Executive Committee Minutes.

Planning Council Update: Sandra Vincent — The Executive Committee was reminded that
Dazon’s last Plannmg Councﬂ meetmg w111 be m August 2015 E&Rea—@e&n—ty—@h&mmaﬁ—

fequﬁ:mg—seme— P‘ulton County Chairman John Eaves has quuested that notlflcatmn
regarding the vacancy of the Chair’s seat be sent to the Planning Council. Those
interested in serving as Chair should provide a letter of interest. In an effort to assist
with a seamless transition, Dazon requested that the roles, duties of staff, budget, and
other administrative information be compiled for the incoming Chair and the Executive
team.

Grantee Update: Jeff Cheek —

The Executive Committee provided information on the following:

Senior Research vs. Epidemiologist

Contract vs. Hire

How much is being spent on contractors for the Planning Council

What kinds of services are currently being provided

What kinds of services do are anticipated from hiring or either own by the planning

council or shared with the Grantee.

o Grantee will provide data from FY13 - FY1l4 on the services the contractor
provided.

e How much will it cost to hire a person
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Budget Revision(s) — Action Item: Bridget Harris — Several agencies submitted budget
revisions to move funds. The request is to move $71,243.34 from Outpatient Ambulatory
Health Services; increase Medical Nutrition Therapy by $3,000.00; increase Support
Services- Case Management Non- Medical by $68,243.34. Total net change of $71,243.34.

A motion was made by Katherine Lovell and seconded by Jeff Graham to accept to
the budget revision as presented.

Priorities Committee- Action Item: Tim Young -

ACTION ITEM 1: Motion to amend the FY2015 Priority Service Categories and
rankings to reflect:
e Removal of Early Intervention Services, Home Health and Hospice;

e The addition of ADAP Formulary Stop-Gap Medications line item to Outpatient
Ambulatory Health Services; and

e The name change of “Medications” to “Emergency Financial Assistance”.

NEW FY15 PRIORITY SERVICE CATEGORIES
Service Category

[ Outpatient/Ambulatory Health Services :
| ADAP Formulary Stop-Gap Medications

Case Management (non-Medical)
Food Bank/Home Delivered Meals
Emergency Financial Assistance
Psychesacial Support

Medical Transportation

Legal Services

Linguistics Services

Childcare
Housing

Quality Management
Patient Navigation Pilot Pragram
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ACTION ITEM 2: Motion to adopt the FY2016 Ranking and Priority Service
Categories

FY16 PRIORITY RANKINGS

i | i |
Ranking | || Service Category

Food Bank/Home Delivered Meals
Emergency Financial Assistance
Psychesocial Support

Medical Transportation

BIEIRIBIEIB e e~ |v|s oo

5

(=
~

[ Patient Navigation Pilot Program
8| Planning Council Suppart
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