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Message from the Marshal
Troops,

As we reminisce over the various highlights of 2014, we as a
department have achieved a lot. Of the many triumphs, there is one
that stands out the most, and that is that everyone made it home
to their loved ones each day. This accomplishment could not have
happened without the commitment to excellence displayed by the
staff of the Fulton County Marshal’s Department. You all remained
motivated and dedicated to training, and for that reason, I thank
you for continually being thorough, hardworking, and enthusiastic
as you honorably protect and serve the citizens of Fulton County.

[ am very confident that the year 2015 will be just as rewarding as the previous years.
Therefore, 1 challenge us all to ensure that we remain compassionate and moral in our
daily duties. Once more, THANK YOU ALL for your genuine vow to commendable service.

Antonio R. Johnson
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Reports

FULTON COUNTY MARSHAL’S DEPARTMENT - QUARTERLY REPORT

DOCUMENT/PROCESS 1" Quarter

12/28/2014

Quarterly Inclusive Dates

12/30/2013 | 3/30/2014

3/31/2014 | 6/29/2014

6/30/2014 | 9/29/2014

9/30/2014

REPORT DATES: 9/30/2014 THRU 12/28/2014
3" Quarter YTD
12/30/2013 | 33012014 | 3312014 | 612912014 | 613012014 | 912912014 | 93012014 | 1212812014
Lawsuits 2,055 2,672 2,294 1,927 8,948
Second Originals 681 748 737 718 2,884
Garnishments 1,192 2,099 1,275 1,146 5,712
Proceedings 4,040 3,563 4,031 2,870 14,504
Warrants served 120 167 137 145 569
Arrests 67 73 101 58 299
Transport/PU 104 106 104 95 409
Pink Cards 284 164 323 199 970
Court Dates 172 119 170 123 584
Writs Evicted 1,004 1,359 1,660 1,317 5,340
Writs Settled 1,379 1,551 1,858 1,819 6,607
Nulla Bona 374 432 1,162 335 2,303
New Warrants 662 561 765 481 2,469
GCIC Entries 4,696 3,612 5,452 3,710 17,470
Subpoenas 959 893 731 624 3,207
LEDS Sheets 356 247 451 195 1,249
UTC Citations 6 2 3 8 19
UTC Warnings 3 0 1 0 4
Incident Reports 101 96 120 79 396
911 Dispatched Calls 37 35 54 81 207
Better Address 2,051 PARIK 2.409 1,881 8,734
Better Address (Warrants) 7 23 0 0 30
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Prisoner Escapes

Fifa/Levies/TOs 2 4 2 5 13
Miscellaneous Civil 377 436 414 446 1,673
Probation Warr Dismissal 337 276 308 308 1,229
Odyssesy Updates 2,069 2,166 2,681 2,308 9,224
TOTAL 23,135 23,797 27,243 20,878 95,053
1*" Quarter 2" Quarter 3" Quarter 4™ Quarter YTD
Non-Est 1,739 2,079 2,052 1,605 7,475
Carryovers 463 654 542 254 254
Subpoena Entries/Updates 2,125 2,159 1,172 616 6,072
1°" Quarter 2™ Quarter 3" Quarter 4™ Quarter YTD
Cases Secured 20,016 21,066 21,088 19,789 81,959
DUI court home visits 393 288 354 403 1,438
Inmates 266 356 316 254 1,192
15T Quarter 2™ Quarter 3" Quarter 4™ Quarter YTD
Miles Driven 77,788 79,641 83,387 77,267 318,083
.Pol.icy-sfandard securi.ty Yes Yes Yes Yes
maintained in all Crooms in
session?
N N N '
Reported CR disruptions: o o o cS
Week 44
No No No No
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Corporal M. Hayes
IT Coordinator
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Corporal A. Lewis
Asst. IT Coordinator

2014 FCMD Annual Report | 6

Current IT Projects

CPD8873- Creating tokens in Law Enforcement

> Tokens for Current Date, Officer Badge Number,
Officer Title, Login Name, Service District, All
plaintiffs, and All defendants.

> Party Name and Party Address tokens will be updated.
CPDg205- Add Party name on the barcode label.
CPDg206- Civil paper status code update

> The civil paper status code table will be updated to
now allow the “Sent back to Court” checkbox to be
checked on a status with a base status of “Return
Unserved”. This will allow the “Sent back to Court”
date and time in Case Manager to be automatically
updated when a civil paper status is set to a base
status of “Return Unserved”.

Information Technology

Current IT Projects

GIS-Marshal’s Department Routing Project-
This project will allow the routing of civil and criminal papers via Odyssey to achieve the following:

> Electronic and printable media routing directions

Increase productivity

vV V VYV VY YV VYV Y

Reduction in fuel and travel related maintenance costs
Improved customer service

Interfacing between Odyssey list manager and routing software
Use of address validation in Odyssey for data source

Interface with GIS pictures or Pictometry to visually verify curtilage

Reduce time looking at map books

Additional Marshal’s Department Tokens

> Hair color/ eye color

> Scars, Mark, and Tattoos
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Training
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It has been a very exciting year in training for the Fulton County Marshal’s

Department. We started off the year with our sessions of annual in-service
training, which ended with Command Staff training. The Command Staff also
_ participated in a retreat which focused on leadership and morale skill building.
=\ Deputies attended training at both the Fulton County Public Safety Training
£ % Center and the Georgia Public Safety Training Center.

‘ Training ranged from Field Training Officer, Criminal Procedures, Interviews

and Interrogations, Shotgun Skills, and Health and Wellness. Because
Corporal J. Swafford

T T protection of our judges is our main priority, Sergeant H. Leaks and Corporal

A. Cappuccio attended Protective Details “Dignitary Protection” at the Georgia
Public Safety Training Center. This training focused on protective escort
techniques for dignitaries.

TRAINING TOTAL HOURS

Firearms 124
Deadly Force 124
Total Hours for All Staff 5548
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Youth & College Programs

Junior Deputy Program

The Junior Deputy Program offers selected youth of Fulton County an introduction to the numerous
functions of the Fulton County Marshal’s Department. The 2 week long program features tours,
introductions to key staff members, lessons, lectures, exercises and discussions (and calisthenics,
too!) set to building superior character, enhancing a mutual understanding of service between law
enforcement and the youth participants’ communities, developing & identifying leadership skills,
promoting good citizenship, enhancing personal and mental fitness and to peek interest of youth
participants in law enforcement careers. This was Corporal Moore’s last class as the Junior Deputy
Program leader. Deputy B. Mason will be taking over with the 2015 class.

Junior Deputy Class 2014

Nhandi Ashmore Hadassah Lewis

Traniece Franklin Tyrome Lewis
James Gribble Patrick Malloy
Tarius Grubbs Ryan Rodgers
Mikayla Hailey Aiyah Rose
JELIERSE L0 Garrett Shedrick

Tyler Tucker Noah Williams-York
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Youth & College Programs

College Internship Program

The College Internship Program is designed to provide college students with an opportunity to learn
about the Georgia Criminal Justice System through observation of courtroom proceedings, field
operations and administrative functions. When students complete the Internship Program it is our
desire that they are able to satisfy their college internship requirements, gain a better understanding
of the criminal justice system and possibly interest them in law enforcement careers.

Tashai Devoe
Kennesaw State University

Tashai is a senior at
Kennesaw State University
who will be graduating
in Spring 2014 with a
Bachelor’s Degree in Criminal Justice.
She is looking forward to

pursuing a career in

law enforcement.
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Community Outreach

The Fulton County Marshal's Department has participated in several
events and fundraisers throughout the year to give back to our
community. Some of the events that we have participated in include:

- Provided security for the Martin Luther King, Jr celebration events

- Raised funds through the sale of Otis Spunkmeyer Cookies and
Honey Baked Ham boxed lunches in effort to provide for needy
families during the holidays. Funds were also used for school
visits, community events, and other departmental events.

- Participated in National Night Out 2014, an annual community-
police awareness-raising event.

- Volunteered in the American Cancer Society’s Breast Cancer Walk.

- Participated in a community block party on Melanie Manor, in
South Fulton County.

- Participated in C.O.P.S. for Kids, which provides children with a
Wal-Mart gift card that they use to shop for the holidays. Each
child is paired with officers, deputies, and volunteers to assist
them with shopping.

- In 2014, we also began volunteering at Open Hand on the first
Saturday of each month.

The Marshal’s Department prides itself on helping the community
in which we work and we will continue to give back.
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Service Awards & Recognitions

FO.C.US. Awards

F.O.C.U.S. stands for “Fulton - One County United in Service”. The F.O.C.U.S. Award program recognizes

employees for their exemplary service.
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While executing an eviction, Deputy White and
Corporal James entered an apartment with the
intention of evicting the tenant. The situation
turned instantaneously from serving a civil eviction
order to a matter of life and death. Upon entrance,
they saw the tenant reach for a loaded gun, without
thought of their safety; they immediately tackled
the tenant and wrestled him for control of the gun.
While taking control of the gun, the tenant tried
several attempts to point the gun under his chin
towards his head. During the struggle, the deputies
were able to keep their composure while providing

the tenant encouraging words that his current
situation was not worth taking his life. Thankfully,
the deputies were able to persuade the tenant to put
the gun down. Once the deputies safely restrained
the tenant, they located an array of military type
weapons and ammunition within the apartment.
Although the deputies were in their right to arrest
the tenant, they used their compassion to seek
professional help for the tenant. As of date, the
tenant is successfully recovering and continues
to thank Deputy White and Corporal James for
saving his life.
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Service Awards
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Sergeant N. Jarman
15 Years of Service

Retirements

B. Busby
Retired Captain
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R. Middlebrooks
Retired Captain

Promotions
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Lieutenant O. Hinton
Promoted to Captain
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Sergeant J. Jones
Promoted to Lieutenant

New Personnel

New Sworn Personnel
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Deputy J. Brooks

Deputy D. Siler
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Flag Dedication

Each stripe on the flag represents certain respective figures in society.
The top black stripe represents the public, the law abiding citizen.
The bottom black stripe represents the criminal.
The blue center line represents law enforcement officers; the dividing line between right and wrong.
The State of Georgia seal represents the entire law enforcement community within the state,
and those who have given their lives while standing firm and tall; holding the blue line.

In Remembrance of Those Who

NN

Have Paid the Ultimate Sacrifice
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Fulton County Marshal’s Department
Justice Center Building, Suite J-102
160 Pryor Street S.W., Atlanta, Georgia 30303
404-612-4451/ Office 404-893-6565/ Fax
www.fultoncountymarshal.com



