Fulton County Marshal’s Department
2015 ANNUAL REPORT



Mission

The mission of the Marshal’s Department is to preserve the peace,
protect lives and to serve the public by enforcing orders, writs and
precepts of the State and Magistrate Courts of Fulton County, and
other courts of competent judicial authority, in a responsible,

efficient and cost effective manner.

Core Values

The core values of the Marshal’s Department,

which are representative of the gold 8-point badge

we wear, are courage, honesty, justice, character,

knowledge, loyalty, service, and integrity.
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Message from the Marshal

United States Army Retired General Arthur G. Trudeau, once said, “Character is the total of
thousands of small daily strivings to live up to the best that is in us. Character is the final
decision to reject whatever is demeaning to oneself or to others and with confidence and
honesty to choose the right.” Well troops, I am pleased that each of you continues to exhibit
and practice General Trudeau’s sentiments.

In 2015, we achieved our 7th consecutive, successful re-accreditation from the Commission on
Accreditation for Law Enforcement Agencies (CALEA). Additionally, we served the community
by partnering with the Gang Resistance Education and Training (G.R.E.A.T) Program for
students, volunteering each month at Open Hand, as well as participating in many other
community service events.

In summary, [ am excited about serving the citizens of Fulton County in 2016. With that said,
[ am certain that we will be steadfast, with compassion and admiration, while performing our
mandated law enforcement duties reverently.

Antonio R. Johnson
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Reports

FULTON COUNTY MARSHAL DEPARTMENT 2015 QUARTERLY PERFORMANCE
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aT ND AD ™ SERVICE TOTAL
CIVIL PROCESS 1""QTR | 2 QTR | 3 QTR | 4" QTR TOTALS FEE REVENUE
Service Attempts 2036 2210 2066 2461 8773 Included | § -
Lawsuits 1898 1769 1525 1864 7056 § 25.00 | $ 176,400
Garnishments 1148 824 1077 813 3962 § 25.00 |§ 99,050
Better Address 1721 1863 1742 1915 7241 § 2500 | % 181,025
Subpoenas 713 718 540 536 2507 § 10.00 |§ 25,070
Nulla Bona 926 129 195 595 1445 $10-13 | § 15,895
2nd Originals 663 123 269 STk 2530 5 20-25 | § 98,190
Miscellaneous Civil 877 394 562 483 2016  Included | $ -
Idizrellanaous inci FIFA, Lewes T . $ 555163[]
7245 8520 g21( 6781
oT - RD I SERVICE TOTAL

EVICTIONS 1°"QTR | 2 QTR | 37 QTR | 4" QTR TOTALS FEE REVENUE
Dispossessory Proceedings 2613 2764 2982 2690 11049 § 2500 % 276,225
Writs Evicted 1334 (KK} 1634 1458 5757 § 2000 | § 115,140
Writs Settled 1831 1379 1697 1760 6667 $§ 20.00 |§ 133,340
$ 924,705

i i e W8 g 1.080,335.00 Sub -Total Revenue
$ 14737450 Additional Fees Collected

$ 1,227.709.50 Total Revenue

CRIMINAL WARRANTS

Service Attempts 195 186 142 74 597
New Warrants 432 442 476 346 1696
Court Dates Set 125 93 28 92 328
Arrests Made 65 of 68 20 240
Warrants Served 90 69 146 46 351
Transport/Pick-Up 70 28 75 39 242
GCIC Entries 2878 3302 3343 3597 13120
Odyssey Updates 1318 1311 1441 2144 6214
Betier Addrass 138 111 101 76 426
Miscellaneous 324 363 345 290 1322

Mizscelansous ingl LEDS Shaets, Incident Report

440 5806 BDES

COURTSECURITY 1 QTR 2"°QTR [3* QTR |4™QTR |TOTALS
Cases Secured 18747 16099 11198 18019 64063
Inmates 241 212 215 192 860
DUI Court Home visits 361 315 209 310 1315
Subpoenas Entries/Updates 47 174 12 368 601
PATROL ENFORCEMENT 1 QTR 2"°QTR I3 QTR |4 QTR |TOTALS
UTC Citations 1 8 0 0 9
UTC Wamings 0 0 0 0 0
811 Calls 124 148 116 91 479
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Corporal M. Hayes

IT Coordinator

-
e
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Sergeant A. Lewis
Asst. IT Coordinator
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Fulton County Marshal’s Department
IT Projects for 2015

Wireless Card and Hotspot Upgrade

On October 10, 2015, the Marshal’s Department upgraded
all mobile broadband cards (air cards). These air cards
allow for wireless access to the network in the field. With
this access deputies in the field can email, fax, and listen
to telephone messages in the field. In addition, deputies
in the field are also able to access the records management
system, Odyssey. Therefore, this allows for the updating
of records in the field which provides real-time updates
to customers.

Odyssey Records Management System
Upgraded

In September 2015, the Odyssey records management
system was upgraded. As a result additional functionality
was provided by development projects to improve the
systems use in Fulton County.

Information Technology

Odyssey Servers Upgraded

In December 2015, the Odyssey records management system servers were upgraded.

Tyler Project 8111

This project is currently underway and will automate GCIC Uniform Crime Reporting to the GBI. The
status is currently under configuration.

Tyler Project 9206

This project’s goal is to improve the data transfer from the Law Enforcement Product center to the Case
Manager Product center.

Hardware Upgrades

Several desktop, laptop, printers and voice over IP (VOIP) phones were added to our inventory to
improve connectivity and productivity.
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Training

-~

It has been another exciting year of training. 2015 was the year that a staggered

schedule for Annual In Service was introduced and was met with great success.
2015 was also the year of the introduction of revised SWAT try out standards.

During theyear, our personnel have attended Annual In Service which involved
, P Firearms Requalification, Defensive Tactics, ASP/OC, TASER Recertification,
=  Legal Update, LGBT Trainingand Structure Clearance. Alsoduring theyear, our
personnel have attended Advanced classes such as; Health and Wellness, ASP

' Baton/Handcuffing/Flashlight Instructor, Criminal Procedures, Protective
Corporal J. Swafford

T e - Details, Defensive Tactics Instructor, Courtroom Safety and Advanced Traffic

Law. Command Staff had their annual retreat which focused on leadership
and management.

We look forward to another year of great training.

TRAINING TOTAL HOURS

Firearms 16
Deadly Force 66
Total Hours for All Staff 6,029
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Youth & College Programs
Junior Deputy Program

The Junior Deputy Program offers selected youth of Fulton County an introduction to the numerous
functions of the Fulton County Marshal’s Department. The 2 week long program features tours,
introductions to key staff members, lessons, lectures, exercises and discussions (and calisthenics,
too!) set to building superior character, enhancing a mutual understanding of service between law
enforcement and the youth participants’ communities, developing & identifying leadership skills,
promoting good citizenship, enhancing personal and mental fitness and to peek interest of youth
participants in law enforcement careers. This was Corporal Mason’s inaugural class as the Junior

Deputy Program leader.

Junior Deputy Class 2015

Deja Bivens Nicole Paul
Angelique Harley ~ Anton Reese

Alia Hollingsworth ~ Zenobia Sarkari

| Gary Johnson Jeriah Shepperd-Smith
~ Zion Lockhart Jamal West
. Cameron Marshall  Justin Williams
 Amari Murry Taniya Williams
Avis Murry William Youmans
| Roya Nabavi
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Junior Deputy Program

A
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G.R.E.A.T. Program

N
Yy The G.R.E.A.T. Program stands for Gang Resistance Education and Training. This
program provides a school-based program that includes classroom instruction
: and various learning activities conducted by sworn/certified criminal justice

p= i @ ﬁ

professionals. The program is intended as a deterrent against delinquency, youth
violence, and gang membership for children who are near the prime age for

introduction to gangs and delinquent behavior.

The goal of the G.R.E.A.T. Program is to help youth avoid gang membership,
prevent violence and criminal activity, and develop a positive relationship with
law enforcement.

Sergeant C. Wilson

Sergeant Wilson is one of more than 13,000 officers from around the United States and various Central
American countries who have been trained and certified to teach the G.R.E.A.T. curricula, which has
been delivered to more than 6 million children. Sergeant Wilson has done an outstanding job with the
children of Asa G. Hilliard Elementary School, located in East Point, GA.
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Deputy L. Carter’s Pinning Ceremony
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New C1V111an Personnel | Promotions

k1 \ o = T,
Ashley Patterson Brandon Cunmngham Paulme Geter Anthony McGarity Sandra Walker

Promotlons

. . i
Lieutenant P. Johnston Lieutenant D. Orange Sergeant P. Brown Sergeant H. Leaks Corporal A. Lewis Corporal G. Solomon
Promoted to Captain Promoted to Captain Promoted to Lieutenant Promoted to Lieutenant Promoted to Sergeant Promoted to Sergeant

Corporal C. Wilson Deputy K. Brathwaite Deputy B. Mason Deputy D. Stallworth ~ Karen Dudley-Stone Fontella Montgomery-Harrell
Promoted to Sergeant Promoted to Corporal Promoted to Corporal Promoted to Corporal Promoted to Records &  Promoted to Records &
Documents Supervisor ~ Documents Supervisor
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Community Outreach ke "..‘f m; W

> Actively participated in volunteering at Open Hand on the first Saturday of each month.

> Provided security for the Martin Luther King, Jr Day celebration events.

> Participated in a community block party on Melanie Manor in South Fulton County.

> Participated in National Night Out 2015, an annual community-police awareness-raising event.

> Participated in C.O.P.S. for Kids, which provides children with a Wal-Mart gift card that they use to

shop for the holidays. Each child is paired with officers, deputies, and volunteers to assist them with
shopping.

\

Raised funds through the sale of Otis Spunkmeyer Cookies in effort to partner with Year Up Atlanta
to provide gift cards to participants during the holidays. Year Up’s mission is to close the Opportunity
Divide by providing urban young adults with the skills, experience, and support that will empower
them to reach their potential through professional careers and higher education. Funds were also
used for school visits, and other departmental events.
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Service Awards & Recognitions

FO.C.US. Awards

F.O.C.U.S. stands for “Fulton - One County United in Service”. The F.O.C.U.S. Award program recognizes
employees for their exemplary service.

L

W ¥

Corporal A. Moore . Corporal P. Spaduzzi Dama Lee Elsie Dixon
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It's not enough that individually the efforts of
Elsie Dixon, Ophee Hinton, Dama Lee, Paul
Spaduzzi, April Lewis, Aprille Moore, and
Gary Solomon make our streets safer every
day. Each of their jobs, whether it is working
in the offices downtown or heading out to the
streets, are all about public service. But for
these employees, their community service
continues even when they are off the clock.

The group has spent more than 100 hours on
Saturday mornings with Open Hand as part
of the Meals on Wheels program. On their
own time and in some cases burning their
own gas, they deliver and prepare meals to
the elderly, ill, and disabled participants in
the program.

Besides just being a great thing to do to help
their neighbors, it also saves Open Hand
thousands of dollars in costs having these
additional helping hands volunteering their
time for those incapacitated and in need.
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New Sworn Personnel
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Deputy H. Washington Deputy K. Taber
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Retirement

Corporal J. Swafford
19 years of dedicated
service to the citizens of
Fulton County
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Fulton County Marshal’s Department
Justice Center Building, Suite J-102

160 Pryor Street S.W., Atlanta, Georgia 30303
404-612-4451/ Office 404-893-6565/ Fax
www.fultoncountymarshal.com



