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MISSION STATEMENT

To preserve the peace, protect lives
and to serve the public
by enforcing the Orders, Writs and Precepts
of the State and Magistrate Courts
of Fulton County,
and other courts of
competent judicial authority,
in a responsible, efficient,
and cost-effective manner.
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Message from the Marshal

Greetings fellow citizens,

As we closeout 2024, | am honored to present this Annual Report on behalf of
the Fulton County Marshal’s Office. This year has been marked by dedication,
resilience, and persistent commitment from the men and women of the
Marshal’s Office who proudly serve our community. Together, we have
navigated the challenges of a changing environment while remaining true
to our objective of providing respectful, effective, and accountable service.

\

Throughout 2024, our team continued to uphold the highest standards of \

professionalism whether serving the courts, enforcing judicial orders, or
engaging with the public we are sworn to serve. We strengthened partnerships
with our justice system colleagues, advanced training and development
initiatives for ourstaff, and implemented operational improvements that enhance
safety, efficiency, and public trust.

2024 began a second term for me in this office. While we have made significant strides over the past 4 yearsin
pay, acquiring needed equipment, community engagement, and professional development, we recognize that we have even
further to go. The work of this Office continues to evolve, and we must grow to keep pace. With it comes the responsibility to
adapt, innovate, and lead with integrity. [ am confident that our continued focus on service, accountability, and community
will carry us forward in meaningful ways.
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I extend my deepest appreciation to every member of the Fulton County
Marshal’s Office foryour display of professionalism and excellence. Your
hard work ensures that our mission is fulfilled by every action and _ ; =
interaction on every single day. I also thank our county partners, elected [ ' EviconshyOftun: Sl

2 . . s Officers .
officials, and the residents of Fulton County for their support and trust. 3 e : .

ol
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J —

As we look ahead to 2025, we remain committed to upholding the values
that define us and to serving with honor, dignity, and purpose.

Respectfully,

2024 FCMO Annual Report | 5



Fulton County Marshal’s Office
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Leadership Team

Major Deird

Chief Deputy
Ronald Burgess

Major
Nicholas Mulcare
North Bureau Commander

Captain Joseph Jones Captain Dustin Davis Captain Shawn Johnson
Court Services Division Evictions/Warrants Office of
Division Professional Standards

South Bureau
Commander

re Orange

Flora Eatman
Internal Services

Manager

Captain Quintin Hill Tona’e L. Clements
Civil Division GCIC Manager
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OUR TEAM

Dedicated to Service,
Driven by Consistency,
Committed to Impact
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David Thomas Luv Dean Tomeca Washington
Lieutenant Sergeant Sergeant

ul i Il.ﬂ"ll i

Tramaine Boleware  William Allen Jennifer Bell Maninzo Byse = Brianna Chapman asmyne Cannon
Corporal Deputy Deputy Deputy Deputy Deputy

Derrick Green Richard Knox Jeremiah Lamb  Christopher Lucas Aniya Mason Molenaux Parker
Deputy Deputy Deputy Deputy Deputy Deputy
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Civil Division

Chal-Micah Wilson  Klaus Buck Craig Pryor
Lieutenant Lieutenant Lieutenant

Samuel McCullough  Barry Willis Taiquasia Clark Shane Johnson Quentin Hill
Sergeant Sergeant Corporal Corporal Corporal

Michael Chriopher Lockwood Lakeia Baxter Domonique Bowden Justyn Wildy
Granberry Deputy Deputy Deputy Deputy
Deputy
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Dama Sanders Karen Dudley-Stone Cynthia Jackson
Records and Records and DocumentsRecords and Documents
Documents Supervisor Supervisor Coordinator

ot

LuCinda Pauline Geter Santrece McDaniel Adrianna Smith
Dyer-McGarrah Administrative Administrative Administrative
Administrative Secretary Secretary Technician Technician

Sandra Walker Angela Wilson Melissa Lee
Criminal Information Criminal Information Criminal Information
Systems Technician Systems Technician Systems Technician
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Mekeal Hadley “Darren Siler Keith Holley
Lieutenant Sergeant Sergeant

a R
Domique Brutley Jonqavious Millsap  Duante Hollis Traquita Bolt Luis Martinez Samuel Napier
Sergeant Corporal Corporal Corporal Corporal Corporal

il o

Jamarcus Williams James Little Aleisha Coleman Nate Ervin Terrie Rabon Dontavius Wright
Corporal Corporal Deputy Deputy Deputy Deputy
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352024 Budget

666,192

208,633

~

Fulton County Marshal’s Office

2024 Budget

6,894,230

m Personnel = Operating = General Liability

Total Budget 57,769,055
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Reports / Training

2024 Year In Review

Performance
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The Civil Division is organized into three geographic units: Central, North, and South. Each unit is responsible
for the service and execution of civil processes issued by the State and Magistrate Courts. The North and
South Units also provide courtroom security at their respective Service Centers, ensuring a safe and orderly
environment for judicial proceedings.

In addition to civil enforcement duties, deputies within the Civil Division respond to emergency calls for service,
including ou dispatches, and engage in officer-initiated activity when crimes are observed in progress. This dual
role underscores the Division’s commitment to both judicial support and public safety across the county.

Civil Division
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Total Civil Process 25,579

6282

L | “We strive each day to serve our citizens
« and department with pride.”

Quintin Hill

== C(Captain
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& o Eviction Division

The Eviction Division is tasked with executing all court-ordered writs of possession. Under these directives, the
Marshal oversees the removal of the defendant and their personal property from the premises, ensuring that
full and peaceful possession is restored to the plaintiff.

TOTALS EVICTIONS 13,448

W Settled

0 2000 4000 6000 8000 10000

“Our goal is to operate with maximum efficiency and
timeliness while maintaining the highest standards of
service. We also prioritize work-life balance, creating
an environment where employees can thrive both
professionally and personally.”

Dustin Davis
Captain

Criminal Warrants & Patrol Enforcement

The Special Operation Unit is responsible for executing Magistrate and State Court warrants. These warrants
include probation violation, domestic violence, and civil arrest orders. This unit is also tasked with executing
high-risk evictions and all transport from other agencies. Additionally, this unit issues traffic citations, answers

calls for service and conducts residential and business patrols.
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& o Court Services Division
The Court Services Division continues to play a vital role in ensuring the safety, integrity, and effectiveness of
judicial operations throughout the year. The division is responsible for securing courtrooms during active sessions,
maintaining order, and safeguarding all judicial processes. Deputies assigned to Court Services provide a consistent
and professional law enforcement presence, ensuring that proceedings can occur without interruption and that all
participants—judges, staff, jurors, attorneys, and the public—remain safe.

In addition to its core security responsibilities, the division contributes significantly to two specialized court
programs. Court Services personnel support the State Court’s DUI Program and the Magistrate Court’s Misdemeanor
Mental Health Program, working directly with program staff as integrated team members. Deputies serve as the law
enforcement component of these multidisciplinary teams, offering oversight, coordinating participant compliance,
and providing essential safety and accountability functions.

Through these combined efforts, the Court Services Division strengthens both judicial operations and community-
based interventions. Their work reflects the agency’s commitment to maintaining the orderly administration of
justice while supporting innovative court programs designed to address the underlying causes of criminal behavior.

COURT SERVICES TOTALS
Cases Secured 43,249
DUI Court Home visits 520
Misdemeanor Mental Health Court (MMHC) 24

“Our division safeguards Magistrate and State
Court operations by enforcing security protocols
that protect all participants and ensure safe,
orderly judicial proceedings.”

David Thomas
Lieutenant

Internal Services

The Internal Services Unit is responsible for delivering essential support services to both internal departments
and external customers. This unit oversees key operational areas including Human Resources, Finance,
Property & Evidence, Quartermaster, and Civil Desk Customer Service.

The Civil Desk Customer Service team plays a vital role by receiving and processing legal documents from the
Magistrate and State Courts. These include Civil Process, Dispossessory actions, Eviction Writs, and Fi.Fa. (Fieri
Facias) orders. In addition to document processing, the Internal Services Unit provides critical administrative
support to departmental leadership, ensuring efficient and effective operations across all service areas.

INTERNAL SERVICES TOTAL 71,485
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“The Internal Services Division offers
professional support to internal and external

y customers and remains committed to delivering
respectful, effective, and accountable service in
every interaction.”

4 Dama Sanders
Records and Documents Supervisor
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=
Georgia Crime Information Center (GCIC) is responsible for monitoring the system to determine the validity
of criminal warrants filed in the Magistrate and State Court Clerk’s Office. The GCIC section respond to
the notification when a wanted person has been apprehended by another law enforcement agency whether
locally or nationally. The GCIC manager ensures the security and integrity of the GCIC section is maintained
according to GCIC Council rules and policies.

L} Georgia Crime Information Center
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“Our unit receives, enters, modifies, clear/cancel,
and validate State Court, Magistrate Court, and
Probation Warrants. Our attention to detail and
accuracy safeguards the integrity of our documents;
that ensures the safety of our Deputy Marshals and
the Citizens of Fulton County.”

Tonae Harris
GCIC Manager
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Moving Ahead

On November 1920, 2024, the Marshal’s Office hosted a two-day off-site Leadership Training and
Retreat at the Fulton County Public Library in Atlanta, Georgia. The retreat brought together
both sworn and civilian leadership team members in a collaborative setting designed to strengthen
communication, enhance teamwork, and reinforce our shared commitment to effective service.

The program centered on three primary objectives:

1. Clarifying Leadership Expectations - Reinforcing accountability, communication standards,
and the responsibilities inherent in leadership roles.

2. Policy & Procedure Refresher - Reviewing County and agency policies to ensure consistent | |
application and compliance.

3. Team Building & Collaboration - Engaging participants in interactive exercises aimed at
fostering trust, cohesion, and unified direction.

The retreat featured four distinguished guest speakers who provided valuable insight and expertise:

+ Dick Anderson, Fulton County Manager, delivered an overview of county operations, offering
a broader perspective on how the Marshal’s Office supports and aligns with county-wide
initiatives.

+ Angela Richardson, Equal Employment Opportunity Administrator (EEOA), presented on the |
mission and role of the Office of Diversity and Civil Rights Compliance (DCRC), emphasizing
fairness, accountability, and adherence to equal employment standards.

+ Lanna Hill, Human Resources Policy Advisor, provided detailed guidance on the legal considerations
and county processes associated with administering workplace discipline.

+ Nancy J. Lewis, MS, SHRM-CP, PHR, RCC, delivered an energetic and thought-provoking session
focused on leadership development and effectively leading today’s generation of employees.

The two-day retreat provided an opportunity for leadership to step away from daily operations, reflect g m
on responsibilities, strengthen relationships, and recommit to the principles that guide the Marshal's o s 0
Office. The collaborative atmosphere and practical instruction ensured participants left better equipped _._J =i
to lead with clarity, consistency, and accountability. P

i

Lieutenant D. Thomas Sergeat T. Washington Corporal J. Millsa;; o

Corporal J. Williams
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2024 Mandate Graduations
S

BLE CLASS 24-01 BLE CLASS 24-06

Training Staff

Lieutenant Dustin Rutledge,
Sergeant Mechelle Barton

and Captain Shawn Johnson Jeremiah Lamb Terrie Rabon Jasmyne Cannon Molenaux Parker
Commitment to Career Development and Professional Excellence Eerere] Employees|Hour of Deputy Deputy Deputy Deputy
At the core of ouragency’s mission isa strong commitment to the career development of ouremployees |15 g Training
and the continuous advancement of the agency as a whole. One of our primary goals is to uphold the Conan
highest standards of professionalism and knowledge across all levels of service. To support this, we Sl
have made significant investments in comprehensive training programs throughout the year. Firearms 61 811
We recognize the critical importance of well-trained deputies—particularly in their interactions with [ pa_ascalation 161 62
the citizens of Fulton County and with our public safety partners. Through ongoing professional [\)<. J¢ Dead ly |61 64
development, we aim to ensure that every member of our team is equipped with the skills, knowledge, Force
and confidence required to serve our community with integrity and excellence. Community 61 138
Initial Training Policing
All new officers completed the Basic Mandate Training Program, a 408-hour curriculum that provides |pefensive 61 316
foundational law enforcement competencies required for certification by the Georgia Peace Officer |Tactics
Standards and Training Council (POST). Basic Mandate |4 1632
Field Training Specialized
Following POST certification, officers entered a 12-week Field Training Program, gaining hands-on |Training
experienceacrossall agency divisions. This phase ensures readiness for real-world operational demands. |Field Training |8 320
Annual In-Service Training Course

To maintain certification and stay current with evolving public safety practices, all sworn personnel completed 40 hours of state-mandated
in-service training. This year’s curriculum included: < De-Escalation Techniques ¢ Use Of Force * Community Policing ¢ Defensive
Tactics * Firearms Training -« Legislative Updates * Governor’s Public Safety Initiatives

Specialized Training
Specialized training opportunities were provided based on agency needs and individual officer roles. These targeted programs enhance
operational effectiveness and support our mission to serve the community with professionalism and integrity.
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COMMUNITY ENGAGEMENT
The Marshal’s Fourth Annual
“Loving Up, Not Locking Up”
Outreach for the Unhoused Community

The Marshal’s Office proudly conducted its Fourth Annual “Loving Up, Not Locking Up” Outreach for the Unhoused
Community, reaffirming its commitment to compassionate service and meaningful community engagement throughout

Fulton County.

s

This year’s outreach effort focused on providing essential personal care items, critical
winter necessities that included blankets, hats, gloves, socks, and nutritious bag lunches
to individuals experiencing a lack of housing in the Downtown Atlanta area. These items |
were thoughtfully assembled to meet immediate needs while offering comfort and dignity §§
during the winter season. '

Through the dedication of department personnel and community partners, the initiative
successfully served 200 individuals. Beyond distributing supplies, staff members and volunteers
engaged directly with recipients to offer encouragement, || !
respect, and human connection.

The continued success of this initiative reflects the Marshal’s
Office steadfast mission to serve with respect and compas-
sion. “Loving Up, Not Locking Up” is an example of how
public service can extend beyond enforcement to proactive
community support.
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COMMUNITY ENGAGEMENT
Educational Outreach with Atlanta Public Schools

We proudly and intentionally supported the educational program designed to foster trust and
build positive relationships between students and first responders. This initiative allowed us
to engage directly with young learners by visiting seven Fulton County Schools.

Our outreach efforts were strongly supported by both sworn officers and civilian staff, whose
participation was instrumental in the success of these visits. During each session, we read
selected books to the students, who were both excited and attentive throughout. The stories & _
sparked genuine interest, with students eagerto learnabout the charactersand theirexperiences. s (8

At the conclusion of each reading session, we were met with enthusiastic engagement. Many students raised their hands
to ask insightful questions—not only about the books themselves, but also about our roles and responsibilities within the
community. These meaningful conversations served as a powerful reminder of the impact that positive interactions between
first responders and youth can have.

We look forward to continuing this important initiative and strengthening our connection with the community through

educational and engaging programs.
v i~
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COMMUNITY ENGAGEMENT
4th Annual Backpack Giveaway

In partnership with Rare Breed MC Club, Atlanta Cycling Club, Fraternal Order of Police (FOP), Cycle Kings MC Club and
several other donors, we organized and sponsored our third annual back to school back-pack and school supplies giveaway.
This community event was held at Fulton County South Service Center. We were able to meet the needs of more than 250
kids. This was a fun event with snacks, music, dancing, and a motorcycle exhibition.
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COMMUNITY ENGAGEMENT

National Night Out

The Marshal’s Office proudly participated in the annual National Night Out community engagement initiative, held at three
locations: College Park, Sandy Springs, and South Fulton. This nationally recognized event serves as a platform to foster positive
relationships between law enforcement agencies and the communities they serve.

Each location saw strong representation from both sworn and civilian personnel, who actively engaged with residents throughout the
evening. These interactions helped reinforce community trust, promote public safety awareness, and highlight the Marshal’s Office’s
ongoing commitment to community-oriented policing,

National Night Out also featured a variety of family-friendly activities, offering entertainment and educational opportunities for
children and adults alike. Through this initiative, the Marshal’s Office continues to build meaningful partnerships and support a
safer, more connected community.
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COMMUNITY ENGAGEMENT

Junior Deputy Program
Captain Joseph Jones Lieutenant Mekeal Hadley

This program was designed to build superior character, develop leadership skills, promote good citizenship, and inspire interest in
careers in law enforcement. Additionally, it fostered the development of friendships among participants.

Throughout the weeklong program, the nine engaged participants took part in a series of enriching activities and educational
experiences, including: * A tour of the Juvenile Courthouse Detention Facility + A visit to the gu Communications Call Center
* A guided tour of the Fulton County Courthouse * An introduction to the Atlanta Police Department Mounted Patrol Unit

In addition to these site visits, participants attended courses covering critical topics such as: * Emergency Preparedness ¢ Crisis
Intervention < Courtroom Procedures

The program successfully provided students with practical insights into the justice system and public safety, while also cultivating
essential life and leadership skills.
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COMMUNITY ENGAGEMENT

Cops and Kids Christmas

It is with pleasure and honor for many years we have looked forward to par-
ticipating in this annual year-end community service event with The Frater-
nal Order of Police, Fulton County Lodge 64, this is an event that brings to-
gether officers, children, and families for a memorable holiday experience.

This past year, the need for assistance grew in the community we serve, our
%> deputies volunteered their time to shop alongside children for holiday gifts,
1 | while providing support and having the opportunity to create meaningful
connections and positive interactions.

We look forward to continuing our partnership and support in future years
aswe help to fulfil w1$hes and foster a festlve environment for the klds
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2024 Awards and Recognitions

Each year, we recognize and celebrate our employees for their
exceptional service and dedication to the agency and the citizens of Fulton County.

Deputy of the Year Civilian of the Year

Jennifer Bell Santrece McDaniel

Marshal Maria McKee’s Outstanding Commitment Award
In recognition of your exceptional dedication, unwavering commitment, and outstanding contributions
in the GCIC Unit during a critical time. 2024 Third Quarter

iy 'y :
Tonae Harris Sandra Walker Danny Jones
GCIC Manager Criminal Information Criminal Information
Systems Technician Systems Technician
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Performance Excellence Recognized

_ TOPFITNESSAWARDS
CPL L. MARTINEZ B DEP. D. WRIGHT

AND BEYOND BADGE OF MERIT
L. BAXTERSTySTARRDRD, Gl ikl -

D e . ..- d = o
‘. Hﬁ@' f 1 -I.. . .!-e

PISTOL EXPERT AWARD 5 e
1 ? HEC'P' EN TS A FCMD 2024 SHOOT DFF WINNER

GPT. D. DAVIS

" 26 YEARS OF DISTINGUISHED SERVICE

LT. D.THOMAS

Thank you for your many years of service
to the Agency and the Citizens of Fulton County

Evelle Forbes
22 Years of Service
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Fulton County Marshal’s Office

160 Pryor Street, SW, Suite ] 102
Atlanta, Georgia 30303
www.fultoncountymarshal.com
Email: marshal@fultoncountyga.gov

Main line: 404-612-4451 Fax: 404-612-2461



