BOARD OF REGISTRATION AND ELECTIONS
APPROVED MINUTES

REGISTRATION

& ELECTIONS SPECIAL MEETING —- DECEMBER 8, 2025

The Fulton County Board of Registration and Elections met in Special Session on Monday,
December 8, 2025, at 3:00 p.m.

The meeting was recorded and is available for your review on

FGTV YouTube Channel
https://www.youtube.com/channel/lUCYH7EQjH6HXE-3KTRIuH8SQ

Board Members Present Ms. Sherri Allen, Chairperson
Mrs. Teresa Crawford
Mr. Douglass Selby
Ms. Julie Adams

Staff Attending: Mrs. Nadine E. Williams, Director; Mr. John Ross, Information Systems
Manager; Mrs. Kathryn Glenn, Registration Chief; Mrs. Marcia Ridley, Election Chief; Ms. Amber
Culver, Administrative Coordinator; Mrs. Yetunda Sims-Willis, Administrative Officer

External Affairs (EA) and Fulton Government TV (FGTV): Ms. Regina Waller, Division

Manager (EA), Mr. James Reese (FGTV), Mr. Tyree Spencer (FGTV) Nerieda Andrew (FGTV),
Kendrick Kirkpatrick (FGTV), Mrs. Nerieda Andrews (FGTV)

Legal: Mr. Chad Alexis, Supervising Counsel

ACRONYMS:

BRE- Board of Registration and Elections BMDs- Ballot Marking Devices
DRE- Department of Registration and Elections SOS- Secretary of State’s
EHOC- Elections Hub and Operations Center SEB- State Election Board
BOC- Board of Commissioners DDS- Department of Driver Services
ABM- Absentee by Mail CERA- Certified Elections Registration Administrator
L&A- Logic and Accuracy Testing GARViS- Georgia Registered Voter Information System
VEO- Voter Education and Outreach GAVREO- Georgia Voter Registration and Elected Officials
REIF- Reporting Elections Systems Issue Form AV- Advance Voting

#1- APPROVAL OF AGENDA

Chair Allen entertained a motion to approve the agenda. The motion was made by Mr.
Selby, seconded by Mrs. Crawford, and carried by a unanimous vote of 4-0.


https://www.youtube.com/channel/UCYH7E0jH6HxE-3KTRluH8SQ
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Director Williams informed the BRE that the DRE Recount of the Election Results were
ongoing and as results are uploading the Information Systems Manager (Mr. Ross) will
upload Official and Complete Results to each of their devices.

Ms. Adams inquired about Executive Session.

Chair Allen reminded members that they agreed on Executive Session on last Friday.

EXECUTIVE SESSION

Chair Allen entertained a motion to close the regular session and convene into executive session
to discuss litigation matters. The motion was made by Mr. Selby, seconded by Mrs. Crawford
and carried by a unanimous vote of 4-0.

After the executive session, Chair Allen entertained a motion to reconvene from the executive
session. The motion was made by Mrs. Crawford, seconded by Ms. Adams and carried by a
unanimous vote of 4-0.

NEW BUSINESS

#2- REVIEW OFFICIAL AND COMPLETE ELECTION MATERIAL:

» General Municipal Runoff Election
City of: Atlanta, East Point, Roswell, Sandy Springs, South Fulton

Timestamped: 1:19:02- 6:07:29
Paused-No Audio during the review

The listed documents were presented to the Board at this certification meeting:

= Election Summary Report (ESR)
o additionally emailed to BRE Members prior to meeting
o Statement of Votes Cast (SOVC)
o additionally emailed to BRE Members prior to meeting
e Voter Check-Ins Report
o ePulse Advance Voting and Election Day Voter Poll Pad Check-In Reports
¢ Numbered List of Voters
o GARViS Numbered List of Voters- Voter Participation Report for Absentee, Advance in
Person, and Election Day on a laptop in Excel format, sortable by voter registration
number, method of voting, and precinct.
Scanner Results Tapes
o Advance Voting and Election Day

Timestamped: 6:07:31-
Audio during the post-review

*Inaudible inquiry

Mr. Selby inquired about reconciliation report.
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Chief Glenn explained that discrepancies on that report occur when one or all the 159
counties in Georgia began processing Voter Registration Applications.

Director Williams explained that voter maintenance occurs daily but during the
reconciliation period the DRE will implement procedural remedies to resolve discrepancy.

Ms. Adams inquired about the allocations and the number of votes cast for this low
turnout election. She expressed concern over the resources used for this election.

Director Williams responded that the allocation for this election was based on City of
Atlanta versus 4 other Municipalities. City of Atlanta closed at 8pm and all other cities
closed at 7pm.

Timestamped: 6:17:30

Ms. Adams inquired about the paperwork from L&A testing paperwork there seems to be
a discrepancy. She asked when the paperwork was completed.

Director Williams answered yes today, handwritten by real people.
Ms. Adams outlined her perceived discrepancy.

Chief Glenn responded that the information is correct because it's only one test deck.

Test deck:

is a set of carefully constructed, sample data (ballots) used to verify systems, or processes by running them through
an application to check for accurate results, control compliance, or logic, comparing the actual output with known correct
outcomes to find errors or confirm functionality in areas like accounting systems or election software.

Director Williams responded that Ms. Adams has had this paperwork since 11:00am
and the question could have been asked and answered earlier. (Current time 9:24pm) She
requested Mr. Ross leave his station to explain the L&A testing paperwork.

Mr. Ross explained that the paperwork, the process, and the accuracy of the paperwork.
Ms. Adams asked why the scanners were not sealed in the warehouse.

Mr. Ross explained that the scanners are housed in the server room.

Director Williams expounded on Mr. Ross’ response that the scanners are housed in a
Glass dome, secure server room with high level access only.

Mr. Selby commended the staff on the issues that were brought forth and efforts by the
DRE to ensure accuracy of the process. He expressed frustration of a member casting
disparaging on the DRE, and it only serves as a distraction to the important work that we
are doing in Fulton.

Ms. Adams responded that she has the right to ask questions.
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#3- CERTIFY ELECTION RESULTS FOR DECEMBER 2, 2025

» General Municipal Runoff Election
City of: Atlanta, East Point, Roswell, Sandy Springs, South Fulton

Chair Allen asked Director Williams Are the attached Election Summary Results a true
and correct count of the votes cast in Fulton County for:

the candidates in the General Municipal Runoff Election for the City of Atlanta

the candidates in the General Municipal Runoff Election for the City of East Point

the candidates in the General Municipal Runoff Election for the City of Roswell

the candidates in the General Municipal Runoff Election for the City of Sandy Springs
the candidates in the General Municipal Runoff Election for the City of South Fulton

R E ot Ot

Director Williams responded yes Madam Chair.

Chair Allen entertained a motion to approve the Election Results of the General
Municipal Runoff Election on December 2, 2025. The motion was made by Mrs.
Crawford, seconded by Mr. Selby, and carried by a unanimous vote of 4-0.

Chair Allen commended the BRE and DRE for their hard work and their commitment to
safe, secure and transparent elections.

ADJOURNMENT

There being no further business, Chair Allen entertained a motion to adjourn. Mrs.
Crawford moved to adjourn the meeting; Ms. Adams seconded the motion. There being
no further business on the agenda, the Board adjourned the meeting at 9:33 p.m.

The meeting was adjourned.

Prepared by:

Mariska Bodison, Board Secretary
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