REGISTRATION
& ELECTIONS

BOARD OF REGISTRATION AND ELECTIONS
APPROVED MINUTES

SPECIAL MEETING - JUNE 20, 2025

The Fulton County Board of Registration and Elections met in Special Session on Friday, June
20, 2025, at 3:00 p.m.

The meeting was recorded and is available for your review on

FGTV YouTube Channel
https://www.youtube.com/channel/lUCYH7EQjH6HXE-3KTRIuH8SQ

Board Members Present:
Ms. Sherri Allen, Chairperson
Mrs. Teresa Crawford
Ms. Julie Adams

Absent Member:
Mr. Michael Heekin

Staff Attending: Mrs. Nadine E. Williams, Director; Administrative Coordinator; Ms. Regina
Waller, Division Manager; Mr. James Reese, Mr. Tyree Spencer, Mr. James Artis

Legal: Mr. Chad Alexis

ACRONYMS:

BRE- Board of Registration and Elections BMDs- Ballot Marking Devices
DRE- Department of Registration and Elections SOS- Secretary of State’s
EHOC- Elections Hub and Operations Center SEB- State Election Board
BOC- Board of Commissioners DDS- Department of Driver Services
ABM- Absentee by Mail CERA- Certified Elections Registration Administrator
L&A- Logic and Accuracy Testing GARViS- Georgia Registered Voter Information System
VEO- Voter Education and Outreach GAVREO- Georgia Voter Registration and Elected Officials
REIF- Reporting Elections Systems Issue Form AV- Advance Voting

#1- APPROVAL OF AGENDA

Chair Allen entertained a motion to approve the agenda. The motion was made by Mrs.
Crawford, seconded by Ms. Adams, and carried by a unanimous vote of 3-0.


https://www.youtube.com/channel/UCYH7E0jH6HxE-3KTRluH8SQ
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NEW BUSINESS

#2- APPROVAL OF POLLING PLACE CHANGES

Director Williams explained the changes that will take affect during the
November General Election.

e s

Proposal Precinct; Current Location New Location icion

{8925 [PAOLl  [Palmetto City Hall; {500 Toombs Street {Palmetto Library _ [s111CascadePaimetiobivy  (Nov

86.25! ((03M Trinity Anglican Church 2770 Defoor Hills Rd NW Lindsay Street Baptist Church 550 Lindsay Street Nov 20-Jun
91.25! 01P Dobbs Elementary School 2025 Jonesboro Road SE Thomasville Recreation Center 1835 Henry Thomas DrSE Nov BRE 10-Jul
01P includes boundary line change to BOC 9- July

merge with precinct 01R

Mrs. Crawford asked will there be additional polling place changes or mergers of
precincts.

Director Williams explained that the DRE was still reviewing City of Atlanta for changes
but unless a location decline usage these changes are complete for 2025.

Chair Allen asked Madam Director to explain to the public the reason for consolidating
polling locations.

Director Williams explained the reduction is based on several items:
= Historically high voter turnout during AV voting periods
= Lower turnout on Election Day
=  Summer renovations
= Distance between the locations
= Parking Challenges
= Cost Savings

Chair Allen entertained a motion to approve the AV Polling Place Changes as listed. The
motion was made by Mrs. Crawford, seconded by Ms. Adams, and carried by a
unanimous vote of 3-0.

#3- APPROVAL OF AV LOCATIONS FOR SPECIAL PRIMARY RUNOFF
ELECTION
» JULY 15, 2025
Dates: Monday-Friday, July 7-11, 2025
Hours: 7am-7pm

Locations:
Mechanicsville Library, South Fulton Service Center, North Fulton Service Center, and Fulton Co.
Customer Service Center@ Maxwell

2|Page




Approved Minutes
June 20, 2025- Special Meeting

Director Williams outlined the changes to AV locations for the Statewide raced the
Board:

= |nitially proposed 17 AV locations

= Extremely low turnout of the Special Primary and Special Election, June 15, 2025

Chair Allen inquired about parking at the Mechanicsville library.
Director Williams answered that parking is free and convenient.

Chair Allen entertained a motion to approve the AV locations for the Special Primary
Runoff. The motion was made by Mrs. Crawford, seconded by Ms. Adams, and carried
by a unanimous vote of 3-0.

#4-UPDATE OF SPECIAL PRIMARY AND SPECIAL ELECTION, June 17t

> Public Service Commission/ PSC
» City Council- City of Palmetto

Director Williams updated the BRE and the pubilic:
= 10,605 Cast Ballots during Advance Voting
= 17,735 Cast Ballots on Election Day
= 224 Cast Absentee Ballots
» Finalizing the processing of Provisionals ballots
o 76 provisional ballots
= No concerns during this election cycle

Ms. Adams asked how many of the provisional ballots need to be cured.

Ms. Adams asked did the DRE provide the report of voters in accordance with SEB
Rule listed.

Rule 183-1-12-.12(f) Tabulating Results

4. For each precinct, the board members shall compare the total number of ballots cast to the total number of unique
voter ID numbers. In any precinct in which the number of ballots exceeds the number of unique voters, the Board
shall determine the method of voting in which the discrepancy exists. The Board shall investigate the discrepancy
and no votes shall be counted from that precinct until the results of the investigation are presented to the Board as
required in GA Code § 21-2-493(b).

Director Williams explained the Voter Participation Report was available for the
BRE to review and the report was sorted.

Director Williams outlined the information provided to the BRE for Pre-Certification
review. All provided documents are unofficial and incomplete until 5pm due to Provisional
voters ability to cure their ballot.

Ms. Adams asked for list of precinct.

Chair Allen informed Ms. Adams that the listing was in the packet.
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#5- REVIEW PRE-CERTIFICATION DOCUMENTS

Robust discussion: https://www.youtube.com/watch?v=alNdPQH41u0
Timestamped: 10:32

The BRE review documents of the listed items below.

PRE -CERTIFICATION, FRIDAY AFTER ELECTION
JUNE 20, 2025
Information Systems
Election Might Summary Report — Unofficial
Poll Pad ePulse Report — Numbered List of Voters — Unofficial
list of scanner serial #s — Advance Voting
list of scanner serial #s — Absentee By-Mail
list of scanner serial #s — Election Day
Statement of Viotes Cast (SOVC) - Unofficial

Registration
* Alpha List of Voters — to date

« \oter Participation Report — Numbered List of Vioters for Absentee, Advance in Person, and Election Day on a laptop in Excel format, sortable
by voter registration number, method of voting and precinct. (unofficial and incomplete)

Absentee By Mail
e Absentee Ballot Box Drop Posted Summary
* Absentee By Mail Posted Summary — Unofficial
e Absentee Voter Report — Unofficial

Chief Glenn provided the Provisional Ballot statistics:

| Total Provisional Ballots Received | 72 |

| Accepted Provisional Ballots | 58 |

Rejected Provisional Ballots ‘ 15
REASON FOR REJECTION:

Qut of county

Not registered

Out of Precinct before Spm

Challenged

No Photo ID

Non-Citizen

W= (B2 B[]

| Spoiled Ballots ‘ |

EXECUTIVE SESSION

The Board did not convene into Executive Session.

ADJOURNMENT

There being no further business, Chair Allen entertained a motion to adjourn. Mrs.
Crawford moved to adjourn the meeting Ms. Adams seconded the motion. There being
no further business on the agenda, the Board adjourned the meeting at 5:19 p.m.

The meeting was adjourned.
Prepared by:

Mariska Bodison, Board Secretary
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