
BOARD OF REGISTRATION AND ELECTIONS 
APPROVED MINUTES 

 

 

  
REGULAR MEETING – FEBRUARY 12, 2026 

 
 

The Fulton County Board of Registration and Elections met in Regular Session on Thursday, 
February 12, 2026, at 11:00 a.m. 
 

The meeting was recorded and is available for your review on 
FGTV YouTube Channel 

https://www.youtube.com/channel/UCYH7E0jH6HxE-3KTRluH8SQ 

 
 

Board Members Present Ms. Sherri Allen, Chairperson 

                                              Mrs. Teresa Crawford 
Mr. Douglass Selby 
 Ms. Julie Adams  

 
 

Staff Attending: Mrs. Nadine E. Williams, Director; Mr. John Ross, Information Systems 

Manager; Mrs. Kathryn Glenn, Registration Chief; Mrs. Marcia Ridley, Election Chief; Mrs. Janell 

Barganier, Financial Systems Manager; Ms. LaShandra Little, VEO Manager Ms. Amber Culver, 

Administrative Coordinator; Ms. Alisha Davis, Administrative Coordinator; Mrs. Sharon Benjamin, 

Elections Manager 

 

External Affairs (EA) and Fulton Government TV (FGTV): Ms. Regina Waller, Division 

Manager; Mrs. Jessica Corbitt (EA), Mr. James Reese (FGTV), Mr. Tyree Spencer (FGTV), Mrs. 

Nerieda Andrews (FGTV), Mr. Kendrick Kirkpatrick (FGTV)   

 

Fulton County Police: Present 

 
Legal: Mr. Chad Alexis, Supervising Counsel 
 
 

ACRONYMS:  

  
BRE- Board of Registration and Elections    BMDs- Ballot Marking Devices  
DRE- Department of Registration and Elections    SOS- Secretary of State’s  
EHOC- Elections Hub and Operations Center    SEB- State Election Board  
BOC- Board of Commissioners    DDS- Department of Driver Services  
ABM- Absentee by Mail    CERA- Certified Elections Registration Administrator  
L&A- Logic and Accuracy Testing                GARViS- Georgia Registered Voter Information System  
VEO- Voter Education and Outreach                       GAVREO- Georgia Voter Registration and Elected Officials 
REIF- Reporting Elections Systems Issue Form                      AV- Advance Voting 

       
 

#1– APPROVAL OF AGENDA 
 
Chair Allen entertained a motion to amend the agenda to switch item #5 to item #4 The 
motion was made by Mrs. Crawford, seconded by Mr. Selby, and carried by a 
unanimous vote of 4-0. 

https://www.youtube.com/channel/UCYH7E0jH6HxE-3KTRluH8SQ
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#2– COMMUNICATIONS AND PUBLIC COMMENT 
 
Timestamp: 7:45-42:05 
Link: Fulton County Board of Registration & Elections Meeting - February 12, 2026 

 
19 Public Comments 
 

OLD BUSINESS 
 

 

#3-APPROVAL OF THE MINUTES: 
 

➢ Regular Meeting- January 8, 2026 
 

Chair Allen entertained a motion to approve the minutes as listed. The motion was made 
by Mrs. Crawford, seconded by Mr. Selby, and carried by a unanimous vote of 4-0. 
 
 
 

#4- REMARKS FROM CHAIRMAN ROBB L. PITTS TO FULTON COUNTY 
VOTERS 
 
Timestamp: 43:00- 54:10 
Link: Fulton County Board of Registration & Elections Meeting - February 12, 2026 

 
Chairman Robb L. Pitts addressed the BRE, DRE and the Public. 
 
Chairman Pitts responded to misinformation regarding former Director Richard Barron 
being fired.  He was not fired, Richard Barron resigned at my request. He did a great job. 
 

▪ Described his visits to over 50 precincts- not one location expressed concerns at their 
location or equipment concerns.  

▪ Reiterated that No election is perfect  
▪ January 28, 2026, FBI Election Raid with an incorrect warrant 

▪ General Election of November 3, 2020, records were in the custody of the Clerk of 
Superior Court.   

▪ Chairman Pitts filed a lawsuit for the records confiscated by the FBI to be returned and to 

unseal the affidavit submitted for the warrant.   
▪ Fulton County has conducted more than 17 Elections since 2020 
▪ Secretary of State found 11,781, Trump still would not have won that election.  

▪ Tulsi Gabbard (Department of National Intelligence) present during the raid.  
▪ Other Metro cities are being targeted: Detroit and Philadelphia  
▪ Expressed full support of leadership and staff. Commended the Department on their hard 

work and dedication. 

 
 
 
 
 

https://www.youtube.com/watch?v=wr_h6cyfFTY
https://www.youtube.com/watch?v=wr_h6cyfFTY
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#5-MONTHLY OPERATIONS REPORT: JANUARY  
 
Link:  Fulton County Board of Registration & Elections Meeting - February 12, 2026 

Timestamp: 54:15- 1:06:04 

 
Director Williams greeted and provided the BRE a brief overview: 

▪ DRE preparation for the 2026 Election Cycle 
▪ Diligently working on polling place changes (attempting to remove polling locations from 

all schools) 
▪ AV and Election Day Poll worker training updates are on-going 
▪ Training on the text and email platform launching soon  

 

 
Chief Glenn greeted provided a brief overview of Voter Registration Division: 

▪ Processing the back log applications (that existed during black period) 
▪ Conducted daily List maintenance activities 
▪ Reviewed, research and updating of records on the new GARViS tile, records to review 53,516 

items 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.youtube.com/watch?v=wr_h6cyfFTY
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Chief Glenn read remarks pertaining to the disinformation regarding the Voter 
Registration Division and list maintenance- 
 

 
 
Janell Barganier greeted and provided the BRE with an overview of the Approved 2026 
Budget: 
 

▪ 2026 Elections and Operating budget was approved by the BOC on January 21, 2026 
▪ 2026 Elections budget includes funding for four election cycles during the year 
▪ BOC approved the 2026 Elections budget with a required reduction of $1 Million.  
▪ Finance department also required a 1% budget reduction for all departments that resulted in an 

additional $348K reduction to the 2026 Elections budget 
o  $1.3 Million reductions.  
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Ms. Adams inquired about the DRE requesting additional funds at a recent BOC meeting. 
 
Director Williams replied no, the DRE was requesting authority to spend the funding the 
BOC previously approved for the DRE’s 2026 budget.  
 
Ms. Adams asked if the 26.1Million was the annual budget. 
 
Mrs. Barganier responded no, the $26 Million is funding to conduct all 4 Elections.  
 
Ms. Adams asked about funds for staffing. 
 
Mrs. Barganier responded the DRE has an annual Operating budget that is separate, 
$5.4 Million for: 

▪ Permanent personnel  
▪ Software Cost 
▪ Hardware Cost 

▪ Training Cost 
▪ Postage Cost 

 
Mr. Selby inquired about the reduction of Advance Voting (AV) locations and the impact 
of the reduction. 
 
Director Williams informed the BRE that the department was not impacted due 
temporary staffing bids markup rate were lower than the projected budget.  
 
Mrs. Crawford asked did we lose any AV locations 
 
Director Williams explained the reduction of AV locations was due to several locations 
undergoing renovations and few decline usage. 
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NEW BUSINESS 
 

#6- PRESENTATION BY FULTON COUNTY’S EXTERNAL AFFAIRS 
DEPARTMENT 
 
Robust Discussion 
Link: Fulton County Board of Registration & Elections Meeting - February 12, 2026 
Timestamp: 1:06:20-1:23:01 

 
Mrs. Corbitt (Director of External Affairs) greeted the BRE and presented her 
presentation regarding priorities for the 2026 Elections: 
 
 
 
 

 
 

 

https://www.youtube.com/watch?v=wr_h6cyfFTY
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Chair Allen asked if Everbridge will be operational by April. 
 
Director Williams answered yes.  Madam Director commended Emergency 
Management (EMA) and External Affairs (EA).   

▪ Compliments to EMA on set-up and training 
▪ Compliments to EA on digital output, website updates and collateral for VEO 

 

Chair Allen asked how this information will be disseminated to Fulton County voters. 
 
Director Williams explained how the mechanism to text or email voters will reach the 
voter 

▪ VEO outreach events  
▪ collateral 
▪ Website  

o Update their information (mobile number and/ or email) on MVP to update 
their information: GA My Voter Page 

 

Mrs. Crawford suggested Absentee Ballot request Life cycle be added to the website 
explaining the type of elections and rollover list. 
 
Director Williams responded that the information is on the website, please click on the 
Absentee tile. 
 
Mr. Selby asked would Everbridge use the information in their database 
 
Mrs. Corbitt explained that the DRE will utilized the GARViS database (SOS voter 
registration database). 
 
Director Williams explained the verbiage will direct voters to update their information by 
going to MVP.  GA My Voter Page 

 
 
#7- OVERVIEW OF 2026 LEGISLATIVE UPDATES 
 
Legislative Updates: 
 
Presented by Ms. Little (VEO Manager/ Legislative Liaison): 
 
Link: Fulton County Board of Registration & Elections Meeting - February 12, 2026 
Timestamp: 1:27:34- 1:52:05 

 

Week Four:  
Information emailed to BRE members on a weekly basis by the legislative liaison. 
 

▪ Prohibit SEB from rulemaking within 90 days of an election 
▪ The DRE and Chair participated in Fulton County Day at the Gold Dome (Capitol) 
▪ General Assembly discussed providing funds to offset cost by County elections 
▪ Crossover Day: March 6, 2026 

https://mvp.sos.ga.gov/s/
https://mvp.sos.ga.gov/s/
https://www.youtube.com/watch?v=wr_h6cyfFTY
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SB 189  Removal of QR codes from the ballot 
SB 214  Hand counting ballots was removed- waiting on additional information 

HB 1227 Add language to the Voter Registration application 
HB 251  Removal of ERIC from the State of Georgia (Electronic Registration Information Center)  

  Home - ERIC, Inc. 

 
Chair Allen asked Director Williams how will SB189 impact the DRE 
 
Director Williams responded she does not know.  If it passes, the DRE will wait for SOS 
directive. 
 
Mr. Selby recommended that the BRE request the General Assembly to delay 
implementation of Senate Bill 189 § 7 (passed in 2024), codified at OCGA 21-2-379.23(d). 
 
Mr. Selby introduced and read the drafted resolution:                                                                                                                                                                                                    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://ericstates.org/
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Ms. Adams said I understand why you are doing this; I just don’t agree how it is.  She 
mentioned to comply with SB189, the county could use hand-mark paper ballots and 
scanners. She does not believe the General Assembly is going to provide any funding to 
assist counties. 
 
Chair Allen replied during her attendance at the Capitol there was discussion of funding.  
She asked Ms. Little to expound on the Legislators’ discussion of funding counties. 
 
Ms. Little responded that there was discussion of funding, and the State’s budget was 
amended to include 15M to be allocated for all 159 counties. There will be more 
discussion on how the funds will be allocated.  
 
Mrs. Crawford agreed with the resolution submission to the General Assembly as soon 
as possible. 
 
Ms. Little reminded the BRE of the Blue-Ribbon Study Committee was extended to 
December 31, 2026. 
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Ms. Adams reiterated her position on her position for the county to use hand-mark paper 
ballots and the current scanners. 
 
Director Williams outlined how changes to the method of voting (hand-mark paper 
ballots) will impact large metro-counties: 

▪ Extremely Long lines 

▪ Cost 
▪ Major Procedural changes 
▪ Increased polling locations (for capacity) 
▪ Additional impact will be forthcoming 

 
Ms. Adams inquired about ballot styles in a precinct. 
 
Director Williams provided an example of ballot styles, but the concern is floor space 
not the type of ballot style  
 
Chair Allen entertained a motion to approve the resolution the General Assembly to pass 
legislation delaying the implementation of Senate Bill 189. The motion was made by Mr. 
Selby, seconded by Mrs. Crawford, and carried by a vote of 3-1; Nay Adams. 
 
 

#8- DISCUSSION ON PROPOSED PUBLIC COMMENT POLICY 
 
Link: Fulton County Board of Registration & Elections Meeting - February 12, 2026 
Timestamp: 1:52:05-2:04:25 

 
Mr. Selby presented a drafted policy to the BRE and Legal Counsel to review and for 
consideration/discussion at the next meeting. 
 

https://www.youtube.com/watch?v=wr_h6cyfFTY
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Ms. Adams asked why Mr. Selby drafted this policy. What are you trying to fix? 
 
Mr. Selby explained his rationale to codify the public comment portion into policy. 
 
Chair Allen asked Ms. Adams to read through the document and provide input at the 
next meeting. 

 
#9- APPROVAL OF POLLING PLACE RELOCATIONS 
#10- NOTICE OF EMERGENCY POLL PLACE RELOCATIONS  
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Director Williams explained pollling place relocation and emergency changes listed 
above: 

▪ Accessible to persons with disabilities, ADA compliant 
▪ Adequate space & infrastructure (lighting, power, parking)  

▪ Equipped with necessary voting equipment and staffed properly  
▪ Mandated notices will be mailed out to impacted voters 
▪ Additional Communications: 

o Polling Changes will be added to the initial text/email platform                  
o VEO outreach efforts in the impacted areas. 

 
Mr. Selby inquired about signage regarding polling place changes 
 
Director Williams explained that 4x4 signs are placed at each polling locations with 
changes per Election code. 
 
Chair Allen entertained a motion to approve polling place relocations. The motion was 
made by Mrs. Crawford, seconded by Ms. Adams, and carried by a unanimous vote of 
4-0. 
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Chair Allen entertained a motion to approve emergency polling place relocations. The 
motion was made by Mrs. Crawford, seconded by Mr. Selby, and carried by a 
unanimous vote of 4-0. 
 
 

#11- APPROVAL OF ADVANCE VOTING (AV) LOCATIONS  
        APPROVAL OF DROP BOXES  
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Mr. Selby inquired about the hours of operation. 
 
Director Williams answered that the DRE typically 7am-7pm; however, the hours were 
reduced due to budgetary restraints. She explained that the per election code at a 
minimum the hours must be between 9am-5pm. 
 
Mr. Selby asked how did you determine which location would have a drop box. 
 
Director Williams explained the practice of the DRE has been to evenly distribute 
throughout the county and utilize the offices as drop-off locations. 
 
Chair Allen asked did the DRE provide information to the public on locations to drop off 
their ballots. 
 
Director Williams answered yes, voters are permitted to drop off their absentee ballot 
at all 4 office locations, and the information is on the website. 
 
Chair Allen entertained a motion to approve the AV locations. The motion was made by 
Mrs. Crawford, seconded by Ms. Adams, and carried by a unanimous vote of 4-0. 
 
Ms. Adams asked why the DRE removed the drop box from Sandy Springs. 
 
Director Williams paused to research the drop-box locations. She explained per code 
the county is only allowed 7 drop boxes.   
 
Director Williams read the locations and recommended that the board wants to change 
the drop box locations.  She recommended the removal from East Roswell Library and 
added Sandy Spring Library. 
 
Mrs. Crawford suggested that the DRE assign personnel to each AV locations to collect 
cast absentee ballots due to the mailing system’s concerns. 
 
Chair Allen requested legal provide details on the ability for there to be personnel at each 
AV locations collecting absentee ballots. 
 
Chair Allen entertained a motion to amend and approve the AV drop box locations. The 
motion was made by Ms. Adams, seconded by Mr. Selby, and carried by a unanimous 
vote of 4-0. 

 
 
GENERAL PRIMARY/ NONPARTISAN ELECTION-  
ELECTION DATE: MAY 19, 2026 
 
Director Williams highlighted 2026 scheduled for the General Primary. 

▪ 30 Approved AV locations 

▪ 7 Approved Drop boxes 
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▪ Key dates Flyer (See handout) 
▪ Earliest Day to apply for Absentee by Mail: March 2nd  

▪ Candidate Qualifying Dates: March 2-6th  
▪ VR Deadline: April 20th  
▪ AV Dates: April 27- May 15th  

 

-Ms. Adams stepped away. 

 

#12- OVERVIEW OF GEORGIA VOTER REGISTRAR AND ELECTION 
OFFICIALS (GAVREO) CONFERENCE 
 

➢ Dates: March 22-25, 2026, Location: Athens, GA 
 

▪ 159 Counties meet to discuss best practices 

▪ Mandatory training is informative and collaborative event 
▪ Various Counties complete presentations on best practices 
▪ Vendors Showcase their products and/ or services 

▪ CEUs earned from the University of Georgia (UGA) Carl Vinson 
 

EXECUTIVE SESSION 
 

Chair Allen entertained a motion to close the regular session and convene into executive 
session to discuss litigation matters. The motion was made by Mrs. Crawford, seconded 
by Mr. Selby and carried by a unanimous vote of 3-0. 
 
After the executive session, Chair Allen entertained a motion to reconvene from the 

executive session. The motion was made by Mrs. Crawford, seconded by Mrs. 

Crawford, and carried by a unanimous vote of 4-0. 

 

Out of Executive Session: 
 

Ms. Adams spoke on the petition and disagreed with how it was handled.  She said it 
was illegal. 
 
Chair Allen entertained a motion to ratify the petition filed against the FBI. The motion 
was made by Mrs. Crawford, seconded by Mr. Selby, and carried by a vote of 3-0; 
Adams abstained. 
 

Chair Allen informed the public that the BRE wanted to revisit Agenda Item #11, Approval 

of AV locations and hours of operations. 

 

Director Williams explained that the hours will be amended to 7am-7pm (Monday-

Friday) 

 

Chair Allen entertained a motion to approve the adjusted hours of operation for Advance 
Voting. The motion was made by Mr. Selby, seconded by Mrs. Crawford, and carried by 
a unanimous vote of 4-0. 
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ADJOURNMENT 
 

There being no further business, Chair Allen entertained a motion to adjourn. Mrs. 

Crawford moved to adjourn the meeting; Mr. Selby seconded the motion.  There being 

no further business on the agenda, the Board adjourned the meeting at 1:42 p.m.  

 

The meeting was adjourned. 
       

 

 

Prepared by: 

 

 

_____________________________ 

Mariska Bodison, Board Secretary 


