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BOARD OF REGISTRATIONAND ELECTIONS
REGULAR MEETING-JUNE 17, 2021 @ 10:00AM

VIRTUAL MEETING

Please join the meeting from your computer,tablet or smartphone.
FGTV YouTube Channel

https://www.youtube.com/channel/UCYH7EQ|H6HxE-3KTRIUH8SQ.

Call to Order - Presiding: Alex Wan, Chairman

 

RULES:
Cell Phonesare to be turned off prior to the meeting.

Citizens are allowed to voice requests, concerns, opinions, etc. during the
Communication and Public Response portion of the meeting of the Board of
Registration and Elections. Before speaking, you mustregister prior to the
Start of the meeting and attend the Zoom meeting withthe link provided in
your email. Speakers shall refrain from abusive, profaneor derogatory language, and
shall not be allowed to speak for more than TWO MINUTES. 

1, Approval of Agenda

2. Communications and Public Response
hutps://zoom.us/j/964778179482pwd=VzVnTDEVNXI4QIjWWhJbWZFMEVCUTO9

OLD BUSINESS

3. Approvalof Minutes:

> Executive Session Meeting- April 15, 2021

> Special Meeting/ Work Session- May 4, 2021

> Regular Meeting- May 13, 2021

> Executive Session Meeting- May 13, 2021

4. Monthly Operations Report for May 2021 — Richard Barron

Vv

NEW BUSINESS

5. Acknowledgementof Mrs. Vernetta Keith Nuriddin for years of service
6. Approvalof Drop Boxes throughout the County

7. Voter Education and Outreach Plan

EXECUTIVE SESSION

Personnel Matters and/orDiscussionofLitigation if necessary

ADJOURN



~
UNAPPROVED MINUTES

FULTON

Leceebidi BOARD OF REGISTRATION AND ELECTIONS
ELECTIONS SPECIAL MEETING: WORK SESSION -MAY4, 2021

The Fulton County Board of Registration and Elections metin Special Session on Tuesday, May 04, 2020
10:30 p.m.

VIRTUAL MEETING
Please join the meeting from your computer,tablet or smartphone.

FGTV YouTube Channel
https://www. youtube.com/channel/UCYH7EQjH6HxE-3KTRIUH8SQ

Presiding: Mr. Alex Wan, Chairman

Other Board MembersPresent:
Ms. Vernetta Keith Nuriddin, Vice Chairperson

Mr. Mark Wingate
Mr. Aaron V. Johnson

Dr. Kathleen Ruth

Staff Attending: Mr. Richard Barron, Director; Mr. Ralph Jones, Registration Chief; Ms. Nadine Williams,
Elections Chief; Ms. Sharon Benjamin, Deputy Elections Chief; Ms. Brenda McCloud, Administrative
Manager; Ms. Breauna Jenkins, Administrative Coordinator I; Mr. James Reese, Production Manager; Mr.
Rico Dollar, Senior Graphics Designer; Jessica Corbitt, PIO & Director of External Affairs

Guests Attending: None

Chairperson Cooney announcedthatthis teleconferenced meeting is authorized pursuant to §50-
14-1(g) of the Official Code of Georgia becauseof the Public Health State of Emergency declared by
Governor Kemp on March 14, 2020, and renewed through May 30, 2021, pursuant to which public
meeting spaces in state and local Government have been closed due to COVID-19, and because
means have been afforded for the public to have simultaneous accessto this teleconference.

#1- APPROVAL OF AGENDA

Chairman Wanentertained a motion to approve the agendaforthe special called meeting for Work
Session. The motion was made by Mr. Johnson, seconded by Dr. Ruth and carried by a unanimous
vote of 4-0.

#2— POST-ELECTIONS ASSESSMENT PLAN
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Mr. Barron responded that the DRE is working with the Purchasing Department to get anIntergovernmental Agreementin place to request approval from the Board of Commissioners to purchasethat inventory and tracking system. This system will allow the DRE the ability to keep track of chain ofcustody but all of the deliveries and to know where everything is at all points in that process.

Mr. Barron continued with Item # 1.6, the Legislature voted and passed Senate Bill 202, all Georgia
Counties met virtually to discuss many aspects of Senate Bill 202 in a forum held by SOS. The DREanticipates more guidance in the coming months.

Dr. Ruth asked Mr. Barron to expound onthe inventory system

Ms. Williams greeted the Board.

Inventory system consists:
e All equipmentat the EPC-Ballot Marking Devices (BMDs), Access Cards, Printers, Tables, Chairs and more
e GPSSystem for tracking

e Real- time delivery of equipmentto polling sites
e Scan items to know when the components have arrived

o Poll Manager Equipmentpick-up

o Check-In Centers on Election night

Ms.Williams explained that the biggestthingis for us to track everything in real time, make sure equipment
is delivered to the proper location and to keep an accurate inventory of every item. Inventory systemsthat
were demoed were Easy Vote, Maximo (In Houses) and Wireless Data System (WDS). WDS wasthe
preferred inventory system because it was election specific. This companycurrently have, contracts in
Travis County, Texas and Broward County, Florida.

Mr. Wingate asked about tracking access cards.

Ms. Williams answered that leaving access cards are poll manager’s error; however, yes this tracking
system will have the ability to notify the users of missing inventory.

Dr. Ruth inquired abouttraining of this system to the Poll Managers

Ms. Williams responded no, poll managerwill not be trained on the system. They will follow the same
procedures as usual, making sure wereceiveall items. The inventory systemswill be managed by the EPC
personnel(drivers/ couriers) and the Check-In sites.

Chairman Waninquired aboutwill the system beinstalled and ready to use in a timely manner

Ms. Williams expressed being hopeful and the DRE intends to have a mockelection to ensure the system
is working accurately.
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Chairman Wanasked for clarity on the SOPs (Standard Operating Procedures), are the SOPs being
updated or are the DRE developing new onesto close gapsor tighten certain processes.

Mr. Barron responded both, the DRE updating some and creating new ones pursuant to Senate Bill 202.
The processwill be on-going because the DREis waiting on guidance from the SOS before we can fully
update.

Chairman Waninquired about the Board’s participation in reviewing the SOPs

Mr. Barron answeredall this information can be provided to the BRE.

      | Annual development of detailed election cycle

 

Automated Project Plan March, 2021

 

Development project plansin Achieve-It.

Rick Barron
2.2 Poll Worker Staffing Plan for Full implementation and use ofpoll working May, 2021

Election Day Workers staff plan.

June, 2021
Discussion on use of County personnelfor
Election Day vs outsourcing with temporary June, 2021
staffing agency (hybrid approach).

Axiver Harris, Johnny
Developmentof poll worker database for State

|

Harris
referrals and website applications.
 

2.3 ImplementationofPoll Update on-line poll worker modules created by

|

Feb., 2022
WorkerUniversity for Election

|

an outside vendorfor each election position to
Day Workers maintain consistency oftraining.

Ensure training staff are well adapted to Sept., 2021
conduct trainingclass.

 

Developa scheduling plan for training. July, 2021

Sharon Benjamin
2.3.1 Poll Worker and Election Day Enhancescreening process to ensure June, 2021

Technician Screening Process

|

appropriatehiring for all election worker Nadine Williams
positions and Election Day Technicians.
 

 

24 Poll Worker AMS Entry and Automate AMSentry ofpoll workers and poll Sept., 2021
Pay workerpay; research mass upload option.

JohnnyHarris, Axiver
Harris      

Chairman Wan acknowledged Vice Chair Nuriddin arrival.

Mr. Wingateinquiries were not captured during mostof this meeting because his microphone wasoff.

Dr. Ruth inquired about individuals that publicly critiqued Happy Faces Personnelandtheir assignmentof
staff to the DRE. How can the department ensure that we get the appropriate staff for elections?

Mr. Barron explained that Happy Faces provided the DREwith staff for all our offices:
» EPC personnel(specialist, couriers, & more)
= Voterregistration processing application
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Absentee by mail.
Voter Education and Outreach
Early voting workers
Election Day Technician
Election Day Security
Call Centers Staff (2-call center)

Mr. Barron explained the DRE had moreissues with other vendorsthan the DRE did with Happy Facesbut
the DRE met with Happy Faces last week and attended virtual meeting discussions recently and they are
going to alter their screening processes.| think because we put so many demandsonthemlast year, we
requested personnelthat the DRE never neededbefore. In an effort to ensure we get qualified personnel
Happy Faces partner with an IT agencyto recruit Technicians.

Ms. Benjamin highlighted their meeting discussion:
Improving recruitment process
Hiring additionalstaff
Hire a training manager
Interview process,that'scritical for the managers and assistant managers
Improve procedure with personnel mistakes
Driving professionalism and customer service
Background check- improve assessmentprocessqualified
Orientation and training

Ms. Benjamin expressed the DREreally challenged Happy Faceslast year but they came throughfor us
every time, Lesson Learn: Better communication and providing more notice, where possible.

Mr. Wingate inquired about Happy Facescontract. (faint)

Mr. Barron respondedthe contracts are approved every year by the BOC. The DREstarted using Happy
Faces in 2016 with three other vendors and Happy Faces provided us a better group of personnelin
comparisontoall the others. | always understand the commitment of Happy Faces, they're alwaysin contact
with the DRE. We have

a

lot of the people that have signed upwith them, especially from the warehouses,
that have worked for the DRE more than 20 plus years. They were temporary county employees until the
countytransitioned from that method of recruitment.

Mr. Johnsoninquired about the training that Happy Facesis responsible for providing personnel

Ms. Benjamin explained that Happy Faceshire staff for the DRE andprovide them with Orientation Training
only. The DRE will then provide additional training throughout the department based on the hired staff
assignment. HappyFacesis invited to all trainings conducted by Fulton County Registration and Elections
Personnel.

Mr. Johnsoninquired aboutall vendors having a review period.

Mr. Barron answered the BOC have to approve that contract yearly. Happy Faces is a vendor from
Georgia's statewide contract. Mr. Barron mentioned getting more information on the processfor bidding
and using statewide vendors from the Purchasing Director, Felicia Strong-Whitaker.

Mr. Johnsoninquired about other Departments that use the vendor.

Mr. Barron mentioned that several Fulton County Departments utilize this staffing agencyyielding good
results.

Vice Chair Nuriddin inquired about Happy Facesproviding training. Did | hear that correctly?
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Ms. Benjamin responded no, Happy Facesprovide in-house orientation training only

Vice Chair Nuriddin mentioned the DREcontinueto discuss the Pandemic and what happened. Vice Chair
noted majority of electorate voted by absenteeballot by mail and early voting for the 2020 election, that wasvery unique to a presidential election. So what we do know is that's not going to happento that extent and
howthe law is currently written. | was wonderingin this new space, how do you foresee placementservices
andincreasing polling locations?

Mr. Barron respondedthat placementservices are not used to recruit Election Day polls, the DRE use a
separate database. Happy Faces provide supplementalstaff for ouroffices, the EPC,Early Voting workers,
Technicians, and Security.

Vice Chair Nuriddin mentioned that Happy Faces was being paid Millions of dollars and thatit included all
personnelincluding Election Day.

Mr. Barron explained the use of other vendors were usedfor placement services (Corporate Temps and
Halo Innovations) but one of the cost drivers were Early voting worker were paid a COVID-19 daily stipend
last year and that drove up the amountpaid out.

Mr. J. Harris highlighted the benefits of automating the system with the help of the Strategy Office.

Mr. Barron express gratitude of the DRE’s partnership with the County Manager Executive Team and
having the resourcesof the county helping uslike the Strategy Officer. They can write a lot of these
automation processes for the DRE. They have the personnel that we don't have in our departmentor the
expertise. County Managerand his team has been crucial going forward to make some of these processes
work

Mr. J. Harris highlighted the process:
» Poll workers (PWs)are assigned by regions and need

o North Fulton
o South Fulton
o City of Atlanta

Coordinators will pick the precinct that needsto befilled
Poll workerreceive a screening call to processtheir status
Poll workers agree ontheir location
Coordinators assign PWsto the agreedlocation
PWsactivate in the system

Mr. Harris mentioned most workers are assigned to the region that theylive in but the majority of the
applicants live in South Fulton and City of Atlanta.

Vice Chair Nuriddin mentioned SOSwill need to update their portal to complywith the law but will DREs’
portal to be available request Absentee by Mail in November

Mr. Jones answeredthat the DRE is working with the vendorto update outportal



Approved Minutes
Special Meeting- Work Session- May 04, 2021
6|Page

     

 

  

   

Early Voting Staffing Plan Developmentofstaffing planning, May, 2021
recruiting and assignment.

Implementutilization of poll worker
staffing plan for early votingstaff. Sharon Benjamin

2.3 Poll Worker University for Early Voting

|

Update on-line early voting poll worker Feb., 2022
modulescreated by an outside vendorfor
eachearly voting position to maintain
consistency oftraining. Sharon Benjamin

2.5.1 Create documented procedures for the

|

Create standard operating procedures for

|

1* iteration — May
Early Voting Process the early voting process. Employ outside 31, 2021

consultantfor development. 2"iteration- Feb,

2022

(Consultant)

Sharon Benjamin   
Chairman Waninquired about the drop boxeslocation recommendations to the Board.

Mr. Barron mentioned the maps and the recommendationswill be at the Regular meeting, May 13. The
DREwill recommendseveral locations; however,therewill be full mapfor the BRE to make a determination.

 

2.6 Poll Security/Emergency Review and maintain poll security and recruiting Sept, 2021
Response Plan plan, and emergency responseplanforelections

based onelection type. Nadine Williams
2.7 Absentee Ballot Security Escort

|

Determine the need to develop an absentee ballot July, 2021
escort plan for absentee ballot drop box pick up and
for Election Day (define standards and process).   Deputy Director
 

   

 

Documented Employoutside consultanttofully 1* iteration-May 31, 2021
AbsenteeBallot documentthe absenteeballot process 2"4 iteration- Feb, 2022
Process from beginning to end. (Consultant)

Deputy Director
2.7 Documented Employ outside consultant to fully TBD- pending outcomeoflegislative

Signature documentthesignatureverification actions
Verification Process process from beginningto end.

Review technologycapabilities for Deputy Director
signature verification.      

Mr. Barron mentioned Mr. R. Jones can provide details on item 2.6 until the new DeputyDirectoris hired.
Mr. Barron noted that with SB 202 item 2.7, no longerexist.

Dr. Ruth inquired on when the Deputy Directorwill be hired

Mr. Barron respondedby the end of the month, secondinterviewswill be held this Thursday.
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  DocumentedPolling Create a documentedprocessforselecting polling April, 2021    

 

Location Selection locations andcriteria for selection to include forms and
Process required agreements, Nadine Williams, John

Ross
29 Equipment Implement inventory managementsystem such as June, 2021 for RFP

Inventory/Tracking Maximofor election equipmenttracking and audit. Process
System/Supply Audit

Nadine Williams
 

     
2.10 Election Check-in and Expand current standardized checklist to review for May, 2021

Checklist audit of returned election equipment and supplies on
Election night. Sept., 2021

Add additional check-in sites. Nadine Williams
 

Mr. Barron explained that different membersofthe staff are responsible for completing these and someof
these have been completed for example,a lot of the standing standard operating procedures, those have
been compiled by Ms. McCloud andthen sent to the County Auditor's office.

Vice Chair Nuriddin asked was this information accessible to the Board or do she need to compete an
Open Records Request

Mr. Barron informed the BRE that any documents they want to see they can contact Secretary Bodison

Chairman Wanprovided a couple suggestions. Chairman Wan asked did the DRE havecentral repository
that, the BRE could accesslike a resourcelibrary.

Mr. Barron mentioned discussing the request with the Strategy Office to see if we could provide the BRE
with accessto similar to last year where youall had access to view certain documentswith a log in

oyWeclo)eT NPISEMENa

  Election Budget Develop a standardized process for election budget April, 2021
    

 

Preparation developmentand budgettracking. Ensure adequate funding
is requested. Brenda McCloud

32 Contingency Plan Develop contingencyplansforall registration and election August, 2021
Development operations for man-made,natural disasters and social unrest.

Deputy Director
      
Mr. Barron explained examplesof item 3.2 in 2020 were being able to use mobile voting RVs on Election
Day in November, December, January, in Decemberinstead of closing polling locations

= Two schools that had Legionnaires disease.
= Poweroutages after storm

The DREis prohibited from using mobile voting. The SB 202provision prohibits the use of mobile voting
unless there’s declared disaster by the Governor

 

3.3 Grant Tracking Establish grant tracking, reporting and reconciliation process April, 2021
Procedures for all election grants. Brenda McCloud
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_ CATEGORY — EDUCATIONAND OUTREACH —  NAN AM

         
     

script ion | Im

Develop an annual voter education plan that includes a
calendar of events, communication and outreach information
packet, schedule of meetings with local municipalities,
elected officials, community andcivic organizations, media
outlets, etc. to conduct voter education seminars,
demonstrations andtraining sessions,etc.

   

     

    
  

 

    

 

Develop more

robust Voter

Education Program

   

  

  

 

  
Deputy Director

 

Mr. Barron informed the BREthat the developmentof the voter education program. That is an item thatis
currently under Ms. McCloudbutwill be moved when the Deputy Director comeson board. :

= Develop that voter education program
* Utilize buses for voter education program
* Poll workerrecruitment
* Developing Permanentoutreach at Schools/ College currently

Mr. Barron informed the BRE the Voter Education Coordinator, full time staff member, has beenoutfor
health reasonsfor a few months.

Mr. Wingateinquired about the Deputy Director's direct reports in the DRE

Mr. Barron mentioned there may be a couple of adjustments made on Organizationalflow chart provided
to the Board.
Managing Divisions & Direct Reports:

» Voter Education and Outreach Division
Absentee Division Manager
Elections Chief
Registrations Chief
Administrative Manager

Mr. Barron mentioned that someof these components will require guidance from the Secretary of State’s
Office

Vice Chair Nuriddin noted the DRE hasalways had a robust Voter education and outreach program. Vice
Chair requestedclarity on the reasoning the DRE hasoptedto wait on Voter Education and move forward
with Absentee process

Mr. Barronreiterated the Voter Education Coordinator has been out on FMLA,for health reasonsfor more
than three months, the DRE does not have any VEO supplemental staff. However, Mr. Jones and Ms.
Ficklin is alreadyin place.

Vice Chair Nuriddin requested Mr. Barron to speed up becausea lot of deadlines that are not here yet.
The DRE don't have a repository with the documentsthat you're referencing, can you discuss the ones that
have deadlines.

Mr. Barron mentionedthat there are two itemsthat are off track with regardsto the deadlines. Those items
will be the Deputy Directorfirst priority going forward.

 

3.5 PermanentCall Center

|

Create a permanentcall center in Elections with features that

|

Completed
(shared) can be shared across county departments when not being

used for Elections. This call center should be able to handleall
calls related to voter registration, elections, absentee ballot Deputy Director, Ralph
and voter outreachactivities. Jones    
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Developmentof Develop SOPsforall registration, election, absentee and 1*iteration- May 31,
Standard Operating administrative functions. Employ an outside consultant or 2021
Procedures (SOP) technical writerfor assistance. 2"4 iteration- Feb, 2022

(Consultant)
Developmentof check and balanceprocessfor vote
tabulation. June, 2021

Nadine Williams, Ralph
Jones, Deputy Director,

Brenda McCloud
4.0 Organization/Departm

|

Enhance and establish permanentelection staffing. April, 2021
ent Restructure Recommendationsinclude:

= Creation of 1 DeputyDirector position
" Creation of AbsenteeBallot Division or Section

(pending outcomeoflegislative action taken by the
State)

®

—

Creation of internal technology team consisting of 1
to 2 additional members(shared positions with Rick Barron
scalable duties)

= Creation of Financial Systems Specialist

= Creation of Voter Education and Outreach Manager

3.6.2 CrossTraining Develop a fully functional cross training program among the July, 2021
Program divisionsforcritical positions within the departmentto

include annualtimelines for job sharing. August, 2021

Provide training from Dominiononall election equipment to Deputy Director, Nadine
all staff. Williams, Ralph Jones      

Mr. Barroninformed item # 3.6, the crosstraining programs, Mr. R. Jones has always had a robustcross
training program within his Division. This plan for cross training going forward will be to implement
throughout the Department. Although, in 2020 there wasa lot of cross training out of necessity, because
different people in the different Divisions were required to workin multiple roles.

CATEGORY- LEGISLATIVE

   AbsenteeBallot

Submission Deadline

 

Legislative Session
2021

 

Include in the County’s lobbying package support for moving

back the deadline to request an absentee ballot one week

before an election.

Lobby for the creation of Vote Centersvs. precincts.
 

Vote Centers Legislative Session

 

 

 

2021
Restrictions on Poll Lobby to have moreclearly defined restrictions and Legislative Session
Watcher/Observer regulations for Poll Watchers and Observers. 2021
Regulations

Election Worker Lobby for the implementation ofElection Worker Security Legislative Session
Security penalties. 2021
Defending mobile Lobby to defend/maintain these Legislative Session
voting centers, drop items. 2021
box and Sunday early

voting       
Chairman Wanreiterated the deliverables and expectations for upcoming meeting

» Consultant RFPS
* Centralized locations for documents
» All other updates provided in the Monthly Report
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Mr. Barronwill discuss with the County Manager Executive Team on having the ability to complete this
directive.

ADJOURNMENT

With no otheritems requiring the Board's action, Chairman Wanentertained a motion to adjourn. Mr.
Johnson moved to adjourn the meeting. Vice Chair Nuriddin seconded the motion. Collectively, the
Board agreed to adjourn at 12:06 p.m.

The meeting adjourned.

Prepared by,

Mariska Bodison, Board Secretary
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ESttoN BOARDOF REGISTRATION AND ELECTIONS
REGISTRATION REGULAR MEETING -— MAY13, 2021

The Fulton County Board of Registration and Elections met in Regular Session on Thursday, May 13, 2021 at
10:00 a.m.

VIRTUAL MEETING

Please join the meeting from your computer, tablet or smartphone.
FGTV YouTube Channel

https://www.youtube.com/channel/UCYH7EQj/H6HxE-3KTRIUH8SQ

Presiding: Mr. Alex Wan, Chairman

Other Board Members Present:
Ms. Vernetta Keith Nuriddin, Vice Chairperson

Mr. Mark Wingate
Mr. Aaron V. Johnson

Dr. Kathleen Ruth

Staff Attending: Mr. Richard Barron, Director; Mr. Ralph Jones, Registration Chief; Ms. Nadine E. Williams,
Elections Chief; Ms. Sharon Benjamin, Deputy Elections Chief; Ms. Brenda McCloud, Administrative Manager:
Ms. Breauna Jenkins, Administrative Coordinator |; Mrs. Cheryl Ringer, County Attorney; Mr. David Lowman,
County Attorney; Mr. James Reese, Production Manager; Mr. Rico Dollar, Senior Graphics Designer, Jessica
Corbitt, PIO and Director of External Affairs

Guest Attending: Bridget Thorne, Mr. Nance

Chairperson Wan announcedthatthis teleconferenced meeting is authorized pursuant to §50-14-4(g) of the Official
Code of Georgia becauseof the Public Health State of Emergency declared by Governor Kemp on March 14, 2020,
and renewed through June29, 2021, pursuant to which public meeting spaces in state and local Government have
been closed due to COVID-19, and because meanshavebeenaffordedfor the public to have simultaneous access
to this teleconference.

#1— APPROVAL OF AGENDA

Chairman Wan entertained a motion to adopt the agenda. The motion was madeby Vice Chair Nuriddin,
seconded by Mr. Johnson and carried by a unanimousvoteof 5-0.

#2— COMMUNICATIONS AND PUBLIC RESPONSE

Bridget Thorne
Wehavejust finished a contentious election cycle. The Fulton County Supervisorof Elections wasfired in a bipartisan vote
by this nonpartisan board and then fine was overturned by the Board of Commissioners. Now a board member Mr. Aaron
Johnson is working and paid by an elected official. He's serving as Nikema Williams,District Director on the outside
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employment by an elected official could be looked at as a reward by that electedofficial and or it could be a wayof gaininginfluence in the election process. As a memberofthis board, Mr. Johnsonis in a position of authority over elections thatcould benefit his employer, eitherdirectly or indirectly, For instance, as a board member, would you haveinfluence to makesure you get one ofthose eight drop boxes placed in your employer's district? Would a board member have influence withRichard Barron's office? Did Mr. Johnson vote to not terminate Mr. Barron simply to maintain influence for himself andNiKema? | am no way accusing Mr. Johnson of malfeasance, butit cast doubt that he can effectively and objectively makedecisions as a memberofthis board while being paid by an electedofficial. This is a direct conflict of interest and counts
more doubt onthe integrity of the election process.

Mr. Nance agreed with Ms. Thorne comments.

 

OLD BUSINESS
 

#3- APPROVAL OF MINUTES

Chairman Waninformed the Board and Board Secretary of an error on page 13 of the meeting minutes.
Chairmanwascredited for a passage that should be credited to Dr. Ruth.

> Regular Meeting- April 15, 2021

Chairman Wanentertained a motion to amend the minutes from April 15, 2021. The motion was made by
Mr. Johnson, seconded by Vice Chair Nuriddin and carried by a unanimousvote of5-0.

>» Executive Session Meeting- April 15, 2021

Chairman Wanapologized for not providing the executive session notes. Chairman decided to movethis item
to the next meeting and ensured other membersofreceipt of notes prior to the June meeting. Again, Chairman
apologized for missing that protocol.

#4- MONTHLY OPERATIONS REPORT FORAPRIL2021

Mr. Barron reported:

» Municipalities’ Packets was distributed, packets that included:
u Projected budget proposals
= Advanced voting locations
= Timelines of documentation due dates

ESPLOSTrevision to the budgetof City of Atlanta and Fulton County School Board
Polling locations have been contacted for the General Municipal
SB 202 reduce the amountof drop boxes countywide (map in packet)
Curriculum for Poll worker
Virtual demo by Knowinkto use the Poll Padsto assist with payroll
SB 202 made Mobile voting obsolete, VEO will utilize for Education and Outreach

A

legal hold remains on the DREvoting units from the April 18, 2017 and June 20, 2017 6th
Congressional Special Election and Runoff Special Election (Relocatedto offsite facility)
Total voter registration applications received in 2021: 32,835
6,751 voterregistration applications received in February
As of March 1%, 859, 902(822,491 active and 37,311 inactive) registered voters reside in Fulton County
Total New Applications: 4,221
Felon Hearings: 0
Felon Letters Mailed:255
555 randomly selected AMB envelopes for UGA Researchers Audit Match
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» Administration maintaining expenditures from Grant Funds and County Budgets
= 2021 Processing Invoices

Budgeting Grant Funds
= Weekly meetings with various Departments
= Campaign Contributions and Late and non-Filers Reports werefiled
» Personnel Vacancy: VEO Manager, Deputy Director

~ VEO Manager- Pending BOC approval

Mr. Wingate requestedclarity on the statistics of transfers out of state (five in 2020 and sixteen in 2021)

Mr. Barron mentioned Georgia is a part of ERIC (Electronic Registration Information Center). Mr. Barron
deferred to Mr. Jonesto provided clarity.

Mr. Jones greeted the Board
ERIC:
Each memberstate receives reports that show voters who have movedwithin their state, voters who have moved
out of state, voters who have died, duplicate registrations in the samestate and individuals who are potentially
eligible to vote but are not yet registered.

Georgia began using ERIC when HB 316 waspassed,currently used by 30 states and Washington, DC

Mr. Jones informed the BREthat several states do not subscribe to ERIC. The Secretary of State (SOS)nowis
putting some proceduresin place for the communication betweenthe states you should see that number grow
more.

Mr. Wingate inquired about the use of NCOA (National Change of Address) and why NCOAs were not run
during 2020

Mr. Barron mentioned that once the NCOAsrun,the votersroll will reduce by 30-40,000

Mr. Jones mentioned

a

statute that only allows SOSto run during a certain time, becausein the even years,
there's a statute that prohibited from running NCOAsduring a mayorelection year. The NCOA processactually
changesthe voter statuses, if a person does not respond to a confirmation letter, their status can be removed
from active to inactive.

Mr. Jones mentioned contacting SOSwith regards to when they would complete the NCOAsin orderfor counties
to complete their duties.

Mr. Jones agreed with Mr. Barron that NCOAsare ran in odd numberyears

Mr. Barron informed the Board will run a no activity and NCOA. The DREwill see a large number coming off at
somepoint this year. Mr. Barron explained that the DRE has not received notification that the NCOAswill be
ran

Mr. Wingate askedwill ERIC replace NCOAs

Mr. Jones responded that the DRE hasnot received guidance on that but he believesthe tools will work together.

Mr. Johnsoninquired about the voter'sfile sent to the Municipalities and the reasoning was to ensure addresses
are accurate not actual voters?
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Mr. Jones explained that Municipalities were ask to provide anyinformation that they can give the DREto cleantheir files. The file is provided to the Cities and the cities return the edited version for Voter Registration to
update.

Mr. Johnsoninquired about double voting and the safe guards are in place

Mr. Jones respondedin June, wehad a lot of new poll workers and they might not have donetheir due diligence
at that time.

Mr. Johnsonrequested a report of the results on double voting

Mr. Jones responded as soon as the DRE knows more the BREwill be informed.

Dr. Ruth inquired about double voting in January

Mr. Jones responded the SOSprovided

a

list and it was about 20 voters that the DREis required to investigate

Dr. Ruth inquired about the UGA audit results and the expected date of availability to the BRE

Mr. Jones answeredthat the DREis waiting on the SOSto provide a report.

Dr. Ruth asked aboutthe revamping ofpoll workers training. Have you thought abouthiring a curriculum writer?

Mr. Barron answered the DRE will consult with the selected vendor on that currently we're working on the
aspectsoftraining that the DRE know that can be changed. Although, the DRE will need more direction on SB
202.The DREintend to get somevolunteerpoll workers to go through someof what the DRE rewrite and evaluate
the materials. The DRE may do some sampletrainings as well.

Dr. Ruth directed Mr. Barron to keep the Board apprised ofthe poll workertraining

Chairman Waninquired aboutan inquiry Mr. Wingate mentionedin reference to a budget item for Happy Faces
of a $7.8 Million request

Mr. Barron explained
That is a not to exceed amount, andthatincludes a not to exceedfor the entire year. And thatwill be for expenses
that the DREis currently incurring, for supplemental staff on board as well as the November and the December
elections. So once per year, we go to the BOC and weaskfor a not to exceed amount, And they authorize a
certain amount of spending that we can have throughthat vendor. Happy Facesis a state contract vendor. The
Purchasing Department goes through andtheywill evaluate some of the other vendors that are on the state
contract, most don't have the ability to supply the numberof workers that we need.

Mr. Wingate inquired about the request being tabled

Mr. Barron responded yes

Mr. Wingate asked of the proposed amount of $7.8M what period will this be used for

Mr. Barron responded 2021, the municipal election and supplemental staff that we have on board right now.

Chairman Wan moved on to the additional item Mr. Wingate with regards to the consultant agreementof the
RFP. Chairman asked who is deemed project managerfrom the county and whothefinal deliverable is given
to at the end.



Unapproved Minutes
Regular Meeting- May13, 2021
5|Page

Mr. Barron respondedthathe will be responsible for that. Mr. Barron noted both the Director and the Deputy
Directorwill work with the consultant on that making surethat thefinal deliverables are completedfor that project.

Chairman Waninquired aboutthe structure in the three phases, noting organizational structure and staffing
wasn't first phase.

Mr. Barron phases were switched to ensure the consultant had a good understanding of processes before
changing the structure of the department.

Mr. Barron mentioned once the RFP is awarded, an action item will be maintained on the agenda to review

Chairman Wan suggested
Impact that can change along the way, including SB 202
Work product that comesoutofthis consultants
Reported into your monthly report, but
Instead just showing us the Gantt chart,
highlighting those areas that are being updated

a no longer on track

s changethe timeline
a impacted by the findings of SB 202

Mr. Barron informed the Boardthey will be given access to the AchievelT and documents necessary uploaded
for the BRE review.

Dr. Ruth inquired about the completion ofthe all of the deliverables from the RFPis April 2022. Is there a timeline
for phase one?

Mr. Barron responded phase onewill definitely be before the Novemberelection and the DRE will be working
on phasetwoatthat point.

Dr. Ruth encouraged the DRE before publishing the RFP to add completion dates for each of the phases. It
doesn't allow youa lotof time to implement those recommendationsthat are made by the vendor

Mr. Barron explained the reason the DRE didn't put specific timelines in there for each one of the phasesright
nowis because once the vendoris chosen, we wantedto sit down with the vendor, have them review what we
wantto do, and thentry to try to have them give us some advice on howlong theythinkit will take each oneof
them to go through each one of theseitems. Mr. Barron explained that he will speak with Felicia Strong-Whitaker
(Purchasing Director) after this meeting and seeif we can put at least some rough deadlines in the phases.

Dr. Ruth noted, evenif they're rough, they can still be negotiated as you talk with the vendors andreceive their
proposals.

Mr. Wingate asked aboutprojections and timeframesthat Dr. Ruth pointed out for 2022. Based onthat the April
2022 timeline, regardless of what transpired in terms of the project, does that have to be an end date to those
activities.

Mr. Barron explained the May General Primary, is the reason the DRE selected April as an end date. Although,
Purchasing Director mentioned that the DRE could negotiate an extensions.

Chairman Wan acknowledged Mr. Wingate request to receive updates on in Open Records Request
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Chairman Wansuggestedbuilding in this process, to trace and track when we get specific inquiries. | think for
transparency but then just so that the Board is aware. I'm hoping this new procedurewill catch that

Secretary Bodison mentioned that for future open records request that information will be provided in the
monthly report.

Mr. Johnsoninquired about the countyattorney's office having an openrecords request division or an attorney
that's responsible for open requests, making sure that various departments are in compliance?

Secretary Bodison respondedthatis correct.

#5-BYLAWS AMENDMENT

Chairman Wanacknowledged Mr. Wingate requested item for discussion

Mr. Wingate requested to discuss which bylaws were changed

Mr. Wingate reiterated his concerns regarding conflicts and mentioned Dr. Ruth's suggestion on inserting a
section into our bylaws that more explicitly discusses what constitutes as conflicts ofinterests.

Attorney Lowman respondedthat Attorney Ringer is working on that languagethat will move on track along
with the actual code of ethics. And we can have furtherdiscussion in executive session today, if needed.

 

NEW BUSINESS
 

#6- APPROVAL TO REMOVE REGISTERED VOTERS WITH NON-RESIDENTIAL
ADDRESSES

Mr. Jones informed the Board that during the DRE’s discovered that voter's that are registered at postoffice
boxes. Voters mustregister at a residential address not the postoffice mailboxes. The DRE mailed 1280 letters
and 65 voters have updatedtheir registration. Our recommendationis that we will remove 1215 voters from the
roll due to not having a residence address. That will be our recommendation for the board

Mr. Wingate inquired about the address being valid

Mr. Jones answeredthat the address is valid; however, it belongs to an addressthatis not residential

Mr. Barron mentioned these are real voters registered at businesses such as U.S.P.S mailboxes.

Chairman Wanaskedonce the voter is removed, can they contact the DRE to discuss possible error

Mr. Jones answered yes.

Chairman Wan entertained a motion to approve the removal of registered voters with non-residential
addresses. The motion was made by Mr. Wingate, seconded by Dr. Ruth and carried by a unanimous
vote of 5-0.
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#7- LIST MAINTENANCE AUDIT

Chairman Wan acknowledged Mr. Wingate requested item for discussion

Mr. Wingate
The discussion we've had, we can moveon.| think that we've probablyhit that, as much as wecanatthis stage.
But again, | will just reiterate, just making sure that all of the list management functions we haveare properly
evaluatedin its process and procedures

Chairman Wanentertained a motion to close the regular session and conveneinto executive session to
discuss Pending Litigation. The motion was made by Mr. Wingate, seconded by Vice Chair Nuriddin and
carried by a unanimousvote of 5-0.

Dr. Ruth delayedin returning.

After executive session, Chairman Wan entertained a motion to resumeinto reqular session. The motion
was made by Mr. Johnson, seconded by Mr. Wingate and carried by a unanimousvote of 4-0.

The Board took a few moments to discuss the upcoming meetings and whether those meetingswill be held in-
personor remainvirtual.

Chairman Wan entertained a motion to approve the proposed meetings be held virtualin June and in-
personin July. The motion was made by Mr. Wingate, seconded by Vice Chair Nuriddin and carried bya
unanimousvote of 5-0.
 

ADJOURNMENT

With no other items requiring the Board’s action, Chairman Wan entertained a motion to adjourn. Mr.
Johnson moved to adjourn the meeting. Mr. Wingate seconded the motion. Collectively, the Board agreed
to adjourn at 11:50 a.m.

The meeting adjourned.

Prepared by,

Mariska Bodison, Board Secretary



INTER-OFFICE MEMORANDUM

TO: Fulton County Board of Registration and Elections

FROM:

_

Richard L. Barron, Director, Registration and Elections
FULTON Nadine Williams, Elections Chief
COUNTY Ralph Jones, Registration Chief
REGISTRATION inistrati2 ELECTIONS Brenda McCloud, Administrative Manager

RE: Monthly Operations Report — MAY 2021

DATE: June 4, 2021

ELECTIONS DIVISION
During the month of May the focus of the Election Division activities were on the following tasks:

November2, 2021 General / Municipal Election:
The budget has been revised to include the Atlanta Public Schools and Fulton County Schools
ESPLOSTelection cost contribution. The municipalities’ office build surveys and resolutions are
being forwarded to CESas receivedfor ballot building. Staff has been attending virtual SOS Forums
to be informed of SB202 procedural changes.

Polling Locations:
Wearein the process of securing alternate locations for polling precincts with active voters over
5000 andforlocations that have declined usage. All proposedsiteswill be presented to the board at
the July board meeting.

Check In Locations:
Training will be conducted whenthe new inventory systemis installed and SB202 forms are finalized
by the SOS. Thefollowing facilities have been reserved:

Frederick Douglas High School — newlocation

Holcomb Bridge Middle — new location

Maynard Jackson High School — to remain

Paul D. West Middle — to remain

Liberty Point Elementary — to replace South Annex
North Springs United Methodist Church — to replace North Annex
Vickery Mill Elementary — to replace Roswell City Hall

Advance Voting:
Facility reservations for Advance Voting locations are being placed. We are working to ensure
locations are evenly distributed throughout the county. A mapof proposed locations and voting
hours will be presented to the board at the June meeting for a vote at the July meeting.

Absentee Ballot Drop Boxes:
We are compiling information from the SOS to ensure AdvanceVoting Managertraining will include
the SB202 absentee ballot drop box procedures. We have worked with GIS to confirm the 8 boxes
selected are evenly distributed. A mapof the proposedlocationswill be presentedto the board at
the June meeting for a vote.
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Poll Worker Recruitment & Training:
Election Officers are in the processof revising class curriculums to ensure SB202 procedures are
included and awaiting SOS guidance on procedures and newformstofinalize. Wewill be working
with the Communications Department to rebrand all Advance Voting and Election Daytraining
material and presentations. A virtual demo was held with Know Ink to implement electronic fee
schedules and procedures to expedite poll workerpayroll.

Election Preparation Center & Hapeville Annex:
Supply and equipment inventory is being conducted. Staff is currently placing orders for
equipment and supplies to ensure there are no equipment need overlaps with advance voting,
training, and Election Day needs. With the pendingballot inspection, exterior cameras have been
installed at the Election Preparation Centerfor staff safety.

Voting
SB202 has made the units obsolete. Units we be utilized for voter education, Election Day
emergency use, if approved, and loaned to other county departments upon request. We have
contacted the bus vendor whowill be working with the Communications Departmentto edit the bus
wrapping to remove the wording “vote here”. ,

Post Election Plan Assessment:

   Develop an Annual AutomatedElections Project Plan
 

 

e Develop Elections Project Plan for Election Division operations to include warehouse 2/26 Completed
operations, equipment deployment,polling site selection etc

® Develop detailed Elections Project Plan for Early Voting operationsto include staffing, 2/26 Completed
site selection, recruitment plan, equipment deployment, etc.
 

Poll Worker Staffing Plan for Election Day Workers
 

 

 

 

  

 

  

° Fully implementandutilize poll worker staffing plan 2/26 Enhancing
e Develop databaseforpoll workersto include those recruited on-line and by the SOS 2/26 Enhancing
e Develop communications plan for poll worker recruitment 3/31 Completed
® Developpoll worker assignment process 3/31 Enhancing

Implementation of Poll Worker University for Election Day and Early Voting Staff 7/15 In Progress
Enhanced Poll Workerand Election Technician Screening Process

e Work with temp agencies to further develop andrefine screening processofall election 3/31 Completed
workers; submit action plan
  

Automate Poll Worker AMS Entry and Pay
 

 

 

 

 

 

 

 

 

  
e Investigate a method to automatically populate fields in AMSpoll workerdata entry; 3/31 Completed

work with HR

© Contact IT and HR to determine an automatedpay option for poll workers 3/31 Completed
e Investigate optionsfor outsourcing poll worker pay 3/31 To remain

inhouse
implementEarly Voting Staffing Plan

e Develop early voting desk procedures 3/31 Completed
e Define written early voting recruitmentplan 3/31 |Completed
e Define written early voting recruiting assignment 3/31 Completed

e Developearly voting training outline/plan 3/31 Enhancing
DocumentPolling Location Selection Process

e Define and submit written procedures on thepolling place selection process (document 3/15 Completed  should include eligibility, restrictions and any supporting documentsfor signature)
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Create an EquipmentInventory and Tracking Process
 

Investigate inventory tracking system for election equipment 3/31

 

Completed
  

Inventory all election equipment TBD
 

Revise Elections Check-In Lists for Election Equipment Return
 

 

Enhancing

ee |

  
Develop written audit procedures andrefine checklist for election equipment return on TBD Awaiting
election night inventory

system to

complete
© Secure additional check-in sites 3/31 Completed
° Develop written process for securing additional check-in sites 3/31 Completed   

Tasks to Be Performed for Future Reporting Periods:

Confirming Achieve IT work duties are on task
Virtual meeting conductedfor election planning, preparation, and processes
Meeting and review of Elections Division internal processes and procedures
Organize warehouse spaces
Implement an automated inventory management system
Create directory of poll workers

Reorganize check in procedures
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REGISTRATION DIVISION
This Monthly Report provides a summary ofthecritical registration activities, workload levels and voter
Statistics for the Registration Division of the Fulton County Registration & Elections Department for May
2021. The primary activities upon which we worked in May were processingvoterregistration applications,
confirmation notices, researching street issues, municipal voter/street audits as well as voter registration
applicant processing problems, preparing notices to voter registration applicants, scanning, indexing
registration cards, andtraining.

VOTER REGISTRATION

Thetotal numberofvoterregistration applications we have received in 2021 is 39,198. We received 6,363
voter applications in May. We are processing those applications.

As of June 1, 857,544 (820,643 active and 36,901 inactive) registered voters reside in Fulton County.

The Historic Overview of Registration Applications for the Months of April/May are as follows:
 

 

 

 

 

 

 

 

 

 

  
 

 

 

   

Year April Voter May Voter
Registration Registration
Applications Applications

2012 11,571 8,254
2013 5,724 6,063

2014 5,374 12,633
2015 5,608 6,229

2016 19,704 17,385

2017 19,036 21,888

2018 26,124 25,049

2019 22,716 24,754

2020 10,875 22,119

2021 6,751 6,363

Total Applications for 2021 32,835

Total Applications Processed 2021 32,246

Total New Applications for 2021   
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WORKLOAD STATISTICS FOR May:

 

Voter Registration Applications Needed to be Processed
 

 

 

 

 

Total Applications needed to be processed 589
DDSApplications 313
Online Applications 76
PaperApplications 200
Confirmation Letters 0  
 

 

Completed Voter Registration Applications Processed for May
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Numberof Processed Applications 6,749
Total New Registrations to Fulton County 3,712

New Registration (15t Time) 1,608
DDSApplications 1,440
Online Applications 103
Paper Applications 65

Transferred into Fulton 2,114
DDS Applications 1,796

Online Applications 76

PaperApplications 242

Total Number of Changesto Fulton County 3,037
Address Changes Only 2,167
Name & Address Changes 273
Duplicate (No Changes) 244

Name Changes 353

Total Number of Removals of Fulton County 5,904
Felons 238

Movedout of State 17
Duplication 108
Error 6

Hearing 1,216
NotVerified Deletion 0
Requested 6

Transfers out of county 1,896

Vital Records 2,417
Mental Incompetent 0

Inactive to Deletion 0
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REGISTRATION REPORTS:

FELONLIST
State law requires counties to review felon reports and to conduct hearings for those voters with matching
data that raises questions regardingtheir eligibility to vote in accordance with O.G.C.A 21-2-228. All reports
must be processed in accordance with O.C.G.A. 21-2-231.

Numberscheduled for May Hearing 0.

We mailed 90letters to voters who are suspected felons. If they do not respond, they will be removed from
the voting rolls.

DEPUTY REGISTRAR ACTIVITIES

The Registration Division completed the following Voter Education Activities for the Month of May:
 

 

Deputy Registrars Deputy Registrar Deputy Registrar
Trained Classes Drives
0 0 0
      
Weissued 73 TVICs. Wesold 1 voter list CD's.

PERSONNEL/STAFFING:
Wehave

a

total of 15 permanent employees and 2 managers currently. We have conducted interviews for
the Registration Manager and have made

a

selection. An offer letter has been sentto our selected
candidate. Oneof our Registration Officer have resigned. Wewill start conducting interviews soon. We
have 3 supplemental workers. Theywill be processing voterregistration applications and indexing absentee
and voterregistration applications.

MUNICIPAL VOTERFILE
We have sent each municipality a voter list for their examination of their voters. We asked the
municipalities to verify that the voter addressesarein their municipality. The deadline to receive changesis
July 2, 2021.°

POSSIBLE JANUARY 2021 ELECTION DOUBLE VOTERS
The SOS office generated a report that identified 21 possible double voters during the January 2021
Election. Each of these voters voted in-person on election day and have voted by mail absentee ballot. We
are reviewingthelist of voters to determinationif these voters were actual double voters. We havesent the
documents to SOS.

NGE TRAINING PRESENTATION FROM SOS
Voters that are in Inactive status and have no contact through two generalelection cycles are then subject
to be removed from the voterlist. This process is referred to as NGE. As an example, a voterthat is
Inactive as of July 1, 2017, and doesnotvotein the remainder of 2017, 2018, 2019 and 2020 iseligible for
this process. Notices will be mailedto all votersonthis list of inactive voters. The notice can be used by the
voter to update their address and mail back to prevent being removed.If the voter does not complete and
return the form within 40 days and has not made contact, the voterwill be moved to Cancelled Status for
reason of NGE. Oncetheclock ends,all records that have not been updated will be cancelled. Any voter
cancelled thatis an eligible voter can re-register to vote. Anyactivity that updates the last contact date on
the voter's recordwill remove that record from the NGE processand stop the clock for that voter. Thelist of
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affected voters will be posted on the SOS website and on Firefly. As soon asit is available the SOSwill
notify everyone.

UNDELIVERABLE NCOA LETTER FROM SOS

On December 15, 2020, the SOSoffice mailed letters to voters identified as filing a National Changeof
Address notice with the United States Post Office indicating that they currently live out-of-state and
requested an absenteeballot for the January 5, 2021 Runoff Election in the State of Georgia. The letter
was sent as a reminderto the voter that they must be a currentresident of Georgiain order to vote. About
2000letters were returned undeliverable. These letters were mailed to the corresponding counties. The
notice should be keptfor your mail retention purposes.

ACHIEVE-IT PLAN POST ASSESSMENT
| OPERATIONAL

   

 

     

 

 

   
 

e Develop Elections Project Plan for Registration Division 2/26/21 Ralph Completed
operations

e Develop detailed Elections Project Plan for Absentee Ballot

|

2/26/21

processingto include, opening, processing, data entry,

tabulation, location, etc.

Provide Absentee Ballot Security Transport Weare transferring the absentee
DocumentAbsenteeBallot and Signature Verification Process proceduresto the DeputyDirectorfor

approval and changes. Weare awaiting
the SOS for some ofthe details instructions
for procedures.    

° Style of envelope (We haveto create a new absentee envelopethat will fit the SOS). How do wehide the
secrecy of envelope butstill able to process the ballot without opening.

2 We are waiting on the newdesign ofthe absentee application from SOS to update the procedures.
2 Duplication Panel procedures not developed. Have not developed procedures using the party

appointments based on SB 202

° There are specific documentsforrejection an absentee applications the SOShastocreate. Rejected
applications and translated into a provisional ballot. Waiting on some instruction

9 Trying to cement on capturing the Absentee Daily numbers.

TASKS TO BE PERFORMED FOR FUTURE REPORTING PERIODS:
e Notifications of Hearing for Felons

Coordinating Deputy Voter Registration Drives as Requested
Continue List Maintenance Activities

Continue Review / Update Voter Registration procedures
Continue Indexing, Scanning Voter Registration Applications
Continue to Perform / Conduct performance counseling sessions
Respond to State Election Investigations
Continue Precinct Card Mailings and other Correspondences
Staff Training
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ADMINISTRATION DIVISION
This report provides specific administration and election tasks performed during the month of May 2021.
Standard operations and activities from the Administrative Division include: personnel, Payroll, procurement,
finance,travel and training coordination and support to the Board of R&E and Registration and Elections
Divisions.

Zoom Meetings Attended
Department Supervisor's Meeting - Weekly
County Manager’s Strategy Team - Weekly
Municipal Election Review — Budget, Contract & Timeline

Purchasing Meeting — Weekly

Elections Budgets

The Finance Department, the Purchasing Department andthe Strategy Executive team arestill working
closely with the departmentregarding the 2021 election budgets and staying on track with grant expenses.

A Request for Election Funding (Soundings) has been prepared and submitted to the Budget Managerin
the Finance Departmentfor BOC approvalof funding neededto conduct the countywide T-SPLOST special
election. In addition to request salaries for nine (9) new positions for the remainder of 2021, and plans to
request salaries for 11 new positions in 2022.

2021 Election Preparation Update
The budgetfor the 2021 municipal elections and countywide special SPLOSTelection has been prepared.
The intergovernmental agreementwith theflat rate contribution costs to the municipalities was submitted to
the city clerks in April 2021. Thetimeline to receive the documents and check has been extendedto June.

The IGA for the Boards of Education special November2, 2021 e-SPLOSTelection has been prepared and
approved by the County Attorney's office.

Personnel Vacancies and Recruitment

The following vacant positions were openfor recruitment, interviews and selections:
 

 

 

 

Deputy Director —- R&E New fundedposition Employee selected and
started 5/26/2021

Voter Education & Newfundedposition Title of Position H.R. to process new

Outreach Manager changed classification for

recruitment

Registration Manager Vacant Position due Employee selected to
to resignation start 6/9/2021    

2021 Audit Plan

The Fulton County Audit Department is conducting an internal financial review audit of the department,
requesting information for election budgets, procurements, contracts and standard operating
procedures. Brenda McCloudis coordinating the responsesfor the department.
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Voter Education and Outreach Update

The previous draft has been reviewed and served as a pointof reference and structural guide, in order
to begin a comprehensive action plan for the VEO team. A newdraft is being constructed andwill be
submitted for review for the upcoming BRE meeting on June 17*.
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ORR
Request

Date
Closed

Date Summary of Request Status
 

3069-2021 5/3/2021 5/13/2021

Request information regarding The Centerfor
Technology andCivic Life in Fulton County,
Georgia Complete Records Released 

3152-2021 5/5/2021 5/21/2021

Accessto andthe ability to inspectall
absenteeballot oath envelopesin the
November 2020 Election and the January
Runoff; and more

Electronically Withdrawn due to
not acceptingtopay 

3175-2021 5/6/2021 5/13/2021

Pleasealso provideus with the
affidavit that Ryan Grahamsignedto nullify
his
mail ballot application that allowed him to vote
in-person. No Records Exist
  

3226-2021 5/7/2021 5/10/2021

Pleaseprovide an electronic copyofall Cast
Vote Records from the Dominion "EMS
Results

Tally and Reporting" system,
Duplicate Request
Complete Records Released  

3327-2021 5/11/2021 5/13/2021

All current or formervoter

registration and voting history records,
including

changeofpartyaffiliation, residency, and/or
voter activity status for Bryan Wayne Clowdus No Records Exist
 

3388-2021 5/13/2021 5/25/2021

Request, all scanned imagesof the yellow
outer

envelopes(the envelopes with a bar code on
them that were scanned) from all Absentee
Mail
-In Votes that were received by Fulton County No Records Exist
 

5/13/2021 5/18/2021

Copyofthe report from the Fulton Election
Management System server(run on the
County

level after uploadingall information up to the
Elections Division) and more

Waiting for Acceptance of
Payment-
Paid on 6/4- Compiling
Request
 

3414-2021 5/14/2021 5/28/2021

Weseekrecords ofanykind, including
electronic records, audiotapes, videotapes,

and photographs,aswell as letters, emails,
facsimiles, telephone messages,voice mail
messagesandtranscripts, notes, or minutes

of any meetings Complete Records Released 

3465-2021 5/17/2021 6/2/2021

Chain of custody ballot transfer forms for
absentee ballots deposited in drop boxesin
Fulton County for the November3 election,

Time Extension
Complete Records Released
 

3579-2021 5/21/2021 5/25/2021

Fulton County
Board of Elections on the numberof voting

machines that were assignedby precinctin
generalelections in 2014-2020, plus the June
2020 primary and the January Senate runoff. Complete Records Released 

3623-2021 5/24/2021 6/3/2021

copy ofthe ballot imagesthat Fulton County
sentto the plaintiffs in response to the
attached Court

Waiting for Acceptance of
Payment.
Complete Records Released 

3639-2021 5/25/2021 6/3/2021

election-related training that the County has
used from 2017 to the presentto train poll
workers — whether the documents were
created
by the Countyor the Georgia Secretary of

Time Extension
Complete Records Released
 

3644-2021 5/25/2021 6/1/2021

Scannedballot images from the November
2020 presidential election, which have
already

been created and provided in Favorito v.
Cooney

Waiting for Acceptance of
Payment.
Complete Records Released
 

3716-2021  5/27/2021  6/2/2021 All Fulton County ballot images from the
General
Election held on Nov. 3, 2020.  Waiting for Acceptance of

Payment.
Complete Records Released   

Please Note:
This report doesnot capture the request for emails or surveillance recording request.

  

Monthly Operational Report- May 2021
Page | 10

is the only ORRthat is pending from May the requester paid on 6/4/2021



 

ORR
Request

Date

Closed

Date Summary of Request Status
 

3069-2021 5/3/2021 5/13/2021

Requestinformation regarding The Centerfor
Technology and Civic Life in Fulton County,
Georgia Complete Records Released 

3152-2021 5/5/2021 5/21/2021

Accessto andthe ability to inspectall
absentee ballot oath envelopesin the
November2020 Election and the January
Runoff; and more

Electronically Withdrawn due to
Notacceptingtopay

|

 

3175-2021 5/6/2021 5/13/2021

Pleasealso provide uswith the
affidavit that Ryan Graham signed to nullify
his

mail ballot application that allowed him to vote
in-person. No Records Exist
  

3226-2021 5/7/2021 6/10/2021

Please provideanelectronic copyofall Cast
Vote Records from the Dominion "EMS
Results
Tally and Reporting" system,

Duplicate Request
Complete Records Released  

3327-2021 5/11/2021 5/13/2021

All current or former voter

registration and voting history records,
including
changeofpartyaffiliation, residency, and/or
voter activity status for Bryan Wayne Clowdus No Records Exist
 

3388-2021 5/13/2021 5/25/2021

Request, all scanned images ofthe yellow
outer

envelopes(the envelopes with a bar code on
them that were scanned)from all Absentee
Mail
-In Votes that were received by Fulton County No Records Exist
 

|$389:2021 5/13/2021 5/18/2021

Copyof the report from the Fulton Election
ManagementSystem server(run on the
County
level after uploadingall information up to the
Elections Division) and more

Waiting for Acceptance of
Payment-
Paid on 6/4- Compiling
Request
  

3414-2021 5/14/2021 5/28/2021

Weseekrecordsofany kind,including
electronic records, audiotapes, videotapes,

and photographs,as well asletters, emails,

facsimiles, telephone messages,voice mail
messagesandtranscripts, notes, or minutes
of any meetings Complete Records Released 

3465-2021 5/17/2021 6/2/2021

Chain of custodyballot transfer forms for
absentee ballots deposited in drop boxesin
Fulton County for the November3 election.

Time Extension
Complete Records Released
 

3579-2021 5/21/2021 5/25/2021

Fulton County

Board of Elections on the numberof voting
machinesthat were assignedby precinctin
general elections in 2014-2020, plus the June
2020 primary and the January Senate runoff. Complete Records Released 

3623-2021 5/24/2021 6/3/2021

copyofthe ballot images that Fulton County

sentto the plaintiffs in response to the
attached Court

Waiting for Acceptance of
Payment.
Complete Records Released 

3639-2021 5/25/2021 6/3/2021

election-related training that the County has
used from 2017 to the presentto train poll

workers — whether the documents were
created

by the County or the Georgia Secretary of
Time Extension
Complete Records Released
 

3644-2021 5/25/2021 6/1/2021

Scannedballot images from the November
2020 presidential election, which have
already

been created and provided in Favorito v.
Cooney

Waiting for Acceptance of
Payment.
Complete Records Released 

3716-2021  5/27/2021  6/2/2021 All Fulton County ballot imagesfrom the
General
Election held on Nov. 3, 2020.  Waiting for Acceptance of

Payment.
Complete Records Released 

Please Note:
This report does not capture the requestfor emails or surveillance recording request.
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is the only ORRthatis pending from May the requester paid on 6/4/2021

 



acnieve

#
Level

P
l
a
n

1
Administration

2
M
i
l
e
s
t
o
n
e

2
4

Deliverable

2.2
Deliverable

2
3

Deliverable

2
4

Deliverable

2
5

Deliverable

2
6

Deliverable

3
Milestone

3.4
Deliverable

3.1.1
T
a
s
k

3.1.2
Task

3.1.3
T
a
s
k

2
0
2
1

Electi 
 ions

Post
A
s
s
e
s
s
m
e
n
t

Project
Plan

2021

2
0
2
1

Elections
P
o
s
t
A
s
s
e
s
s
m
e
n
t

Project
P
l
a
n

Indented
N
a
m
e

2021
Elections

Post
A
s
s
e
s
s
m
e
n
t

Project
P
l
a
n

Administration-
D
o
c
u
m
e
n
t

R
e
p
o
s
i
t
o
r
y

Critical
O
p
e
r
a
t
i
o
n
s

D
e
p
a
r
t
m
e
n
t
L
e
a
d
e
r
s
h
i
p

Structure
R
e
v
i
e
w

Elections
Central

D
e
v
e
l
o
p
m
e
n
t
a
n
d
compilation

of
current

S
O
P

Automated
Elections

Plan

I
m
p
l
e
m
e
n
t
a
t
i
o
n

ofi
n
v
e
n
t
o
r
y

andt
r
a
c
k
i
n
g
s
y
s
t
e
m

D
e
f
e
n
d
voter

rights
a
n
d

 

O
P
E
R
A
T
I
O
N
A
L
A
C
T
I
V
I
T
I
E
S

D
e
v
e
l
o
p
a
n
A
n
n
u
a
l
A
u
t
o
m
a
t
e
d

Elections
Project

P
l
a
n

Develop
E
l
e
c
t
i
o
n
s
Project

Plan
for

Election
Division

operations
fo

include

election
w
a
r
e
h
o
u
s
e

operations,
e
q
u
i
p
m
e
n
t

d
e
p
l
o
y
m
e
n
t
,
p
o
l
l
i
n
g

site

selection,
e
t
c
.

Develop
E
l
e
c
t
i
o
n
s
Project

Planf
o
r

Registration
Division

operations

D
e
v
e
l
o
p
detailed

Elections

Project
Plan

for
Absentee

Ballot
p
r
o
c
e
s
s
i
n
g

to
include,

o
p
e
n
i
n
g
,
processing,

d
a
t
a

entry,
tabulation,

location,

etc.

Status

O
n

T
r
a
c
k

O
n

Track

O
n
Track

Achieved

Achieved

O
n

Track

Achieved

O
n
Track

Achieved

O
n
T
r
a
c
k

Achieved

Achieved

Achieved

A
c
h
i
e
v
e
d

06-10
12+

Start
Date

2
/
1
6
/
2
0
2
1

1/1/2021

3/18/2021

3/18/2021

3/18/2021

3/18/2021

3/18/2021

3/18/2021

3/18/2021

2/1/2021

2/1/2021

2/1/2021

21142021

2/1/2021

0
0
-
P
M
E
D
T

D
u
e
Date

1
2
/
3
1
/
2
0
2
1

1
2
/
3
1
/
2
0
2
1

6
/
3
0
/
2
0
2
1

4/30/2021

4/30/2021

5/34/2021

3/31/2021

6/30/2021

4/16/2021

1
2
/
3
1
/
2
0
2
1

2/26/2021

2/26/2021

2/26/2021

2/26/2021

Assigned
T
o

Robert
Frady

Richard
Barron

Richard
Barron

Richard
Barron

Richard
Barron

Richard
Barron

Nadine
Williams

N
a
d
i
n
e

 

R
a
l
p
h
J
o
n
e
s

R
a
l
p
h
J
o
n
e
s

Last
C
o
m
m
e
n
t

T
h
e
leadership

structure
h
a
s
b
e
e
n

evaluated
and

PDQs
h
a
v
e

been
submitted

to
HRi
n

order t
o

ask
the

BOC
t
o

a
p
p
r
o
v
e
m
o
r
e

staff.
T
h
e

hierarchy
a
n
d
w
h
o

reports
to
w
h
o

has
been

decided.

 

W
e
h
a
v
e
p
r
o
v
i
d
e
d
T
i
m

jond
o
u
r

needs.

U
p
d
a
t
e
s
 

Last
Updated

3/15/2021

5/3/2021

5/3/2021

4/2/2021

4
/
2
/
2
0
2
1

4/2/2021

4
1
9
2
/
2
0
2
1

4
/
6
/
2
0
2
1

3/1/2021

3/1/2021

3/1/2021

3/1/2021

P
a
g
e
1
/
6



3.1.4

3.2

3.2.1

3.2.2

3.2.4

3.3

3.3.1

3.3.2

3.4

Level
Indented

N
a
m
e

T
a
s
k

D
e
v
e
l
o
p

detailed
Elections

Project
Plan

for
Administrative

Division

functionst
o

include,staffing,
voter

education,
election

b
u
d
g
e
t
preparation

a
n
d

tracking,
e
t
c
.

Task
Develop

detailed
Elections

Project
P
l
a
n

for
Early

Voting

operations
to

include

Staffing,
site

selection,
recruitment

plan,
e
q
u
i
p
m
e
n
t

d
e
p
l
o
y
m
e
n
t
,

etc.

Poll
W
o
r
k
e
r
Staffing

P
l
a
n

for

Election
D
a
y
W
o
r
k
e
r
s

(
D
e
v
e
l
o
p
a
n
d
I
m
p
l
e
m
e
n
t
)

Deliverable

T
a
s
k

Fully
i
m
p
l
e
m
e
n
t
a
n
d

utilize

poll
worker

s
t
a
f
f
i
n
g

plan

T
a
s
k

D
e
v
e
l
o
p
database

f
o
r
p
o
l
l

workerst
o

include
those

recruited
on-line

a
n
d
b
y

the

SOS O
f
f
i
c
e

T
a
s
k

D
e
v
e
l
o
p
c
o
m
m
u
n
i
c
a
t
i
o
n
s

plan
for

poll
w
o
r
k
e
r

recruitment

T
a
s
k

Developp
o
l
l
w
o
r
k
e
r

a
s
s
i
g
n
m
e
n
t
p
r
o
c
e
s
s

I
m
p
l
e
m
e
n
t
a
t
i
o
n

of
Poll

W
o
r
k
e
r

University
for

Election
D
a
y
a
n
d

Early
Voting

Staff

Deliverable

EnhancedP
o
l
l
W
o
r
k
e
r
and

Election
Technician

S
c
r
e
e
n
i
n
g
P
r
o
c
e
s
s

Deliverable

T
a
s
k

W
o
r
k

with
t
e
m
p
a
g
e
n
c
i
e
s

to

further
d
e
v
e
l
o
p

andr
e
f
i
n
e

screening
processo

f
all

election
workers;

submit

action
plan

Automate
Poll

W
o
r
k
e
r
A
M
S

Entry
and

Pay

 

Deliverable

Status

Achieved

Achieved

A
c
h
i
e
v
e
d

Achieved

O
n

Track

Achieved

Achieved

O
n

Track

O
n
Track

Achieved

At
R
i
s
k

Start
Date

21112021

2/1/2021

2/1/2021

2/1/2021

2/1/2021

2/1/2021

2/1/2021

7126/2021

2/1/2021

2/1/2021

2/1/2024

2
0
2
1

Elections
P
o
s
t
A
s
s
e
s
s
m
e
n
t

Project
P
l
a
n
2
0
2
1
-
0
6
-
1
0
1
2
-
0
0
-
P
M
E
D
T

D
u
e
Date

2/26/2021

2/26/2021

7/31/2021

7/31/2021

5/28/2021

5/31/2021

4/16/2021

9/30/2021

6
/
3
0
/
2
0
2
1

4/30/2021

5/31/2021

Assigned
To

Brenda
M
c
C
l
o
u
d

Sharon

B
e
n
j
a
m
i
n

J
o
h
n
n
y

Harris

J
o
h
n
n
y
Harris

Steve
Williams

J
o
h
n
n
y
Harris

J
o
h
n
n
y
Harris

 

Richard
Barron

Nadine
Williams

J
o
h
n
n
y

Harris

Last
C
o
m
m
e
n
t

U
p
d
a
t
e
s

|will
contact

Steve
Williams

for
an

update,

We
a
r
e

currently
w
o
r
k
i
n
g
with

m
e
m
b
e
r
s

of
the

IT
D
e
p
a
r
t
m
e
n
t
t
o

fully
i
m
p
l
e
m
e
n
t
t
h
e

plan.

 

T
h
e

databaseitself
is
complete.

J
o
h
n
n
y

Harris
to

s
c
h
e
d
u
l
e
m
e
e
t
i
n
g

to
fully

define
u
s
e
r
r
e
q
u
i
r
e
m
e
n
t
s
s
o

that
all

n
e
e
d
e
d

functionality
c
a
n
b
e

i
m
p
l
e
m
e
n
t
e
d
.

 

Wew
i
l
l
meett

h
e

Voter
Education

T
e
a
m
and

ExternalAffairs
before

the
e
n
d

of
the

m
o
n
t
h
to

c
o
m
p
l
e
t
e

the
c
o
m
m
u
n
i
c
a
t
i
o
n
s

plan.

 

Projected
d
a
t
e

for
c
o
m
p
l

A
u
g
u
s
t

2,
2
0
2
1

J
o
h
n
n
y
a
n
d
A
x
i
v
e
r
n
e
e
d

to
provide

&
B

detailed
c
o
m
m
e
n
t
s
on

wheret
h
i
s

stands,
but

t
h
e
y
are

w
o
r
k
i
n
g
o
n

 

W
e
a
r
e

looking
to

gol
i
v
e

next
s
y

week
w
i
t
h

the
a
u
t
o
m
a
t
e
d

upload.

Last
Updated

3/1/2021

3/1/2021

5/17/2024

5/14/2024

5/3/2021

5/30/2021

4
/
1
8
/
2
0
2
1

5/16/2021

4
/
1
8
/
2
0
2
1

5/2/2021

5/17/2021

P
a
g
e
2
/
6



3.4.1

3.4.2

3.4.3

3.4.4

3.4.5

3.5

3.5.1

3.5.4

3.5.5

3.6

3
7

Level

Task

Task

Task

Task

Task

 

T
a
s
k

Task

T
a
s
k

Task

T
a
s
k

Deliverable

Deliverable

Deliverable

Task

Indented
Name

Status
Start

Date

Investigate
a
m
e
t
h
o
d

to
A
c
h
i
e
v
e
d

2/1/2021

automatically
p
o
p
u
l
a
t
e
fields 

in
A
M
S
p
o
l
l
w
o
r
k
e
r
data

entry;
w
o
r
k
with

H
R

ContactI
T
and

H
R

to
Achieved

2/1/2021
d
e
t
e
r
m
i
n
e
a
n
a
u
t
o
m
a
t
e
d
p
a
y

option
for

poll
w
o
r
k
e
r
s

Investigate
options

for
A
c
h
i
e
v
e
d

2/1/2021

o
u
t
s
o
u
r
c
i
n
g

poll
w
o
r
k
e
r
p
a
y

Automate
Poll

Worker
A
M
S

O
n

Track
21/2021

Entry

 
 

Automate
Poll

Worker
Pay

OnT
r
a
c
k

2/2/2021

ImplementEarly
Voting

On
Track

2/4/2021
Staffing

P
l
a
n

Develop
e
a
r
l
y

voting
d
e
s
k

O
n
T
r
a
c
k

2/1/2021

p
r
o
c
e
d
u
r
e
s

D
e
f
i
n
e
written

early
voting

O
n

T
r
a
c
k

2/1/2021

recruitment
plan

D
e
f
i
n
e
written

early
voting

O
n
T
r
a
c
k

2/1/2021

recruiting
a
s
s
i
g
n
m
e
n
t

Fully
utilize

staffing
plan

O
n
T
r
a
c
k

2/1/2021

d
e
v
e
l
o
p
e
d
b
y
Strategy

D
e
v
e
l
o
p
early

voting
training

O
n

T
r
a
c
k

2/1/2021

outline/plan

Provide
Absentee

Ballot
O
n
Track

5/3/2021
Security

Transport

Document
A
b
s
e
n
t
e
e

Ballot
Canceled

5/3/2021
a
n
d

Signature
Verification

Process

D
o
c
u
m
e
n
t
P
o
l
l
i
n
g
Location

A
c
h
i
e
v
e
d

2/1/2021

Selection
Process

Define
and

submit
written

Achieved
2/1/2021

 

p
r
o
c
e
d
u
r
e
s

ont
h
e
p
i

p
l
a
c
e
selection

p
r
o
c
e
s
s

(
d
o
c
u
m
e
n
t
s
h
o
u
l
d

include

ity,
restrictions

a
n
d

a
n
y
supporting

d
o
c
u
m
e
n
t
s

for
signature)

9

 

2
0
2
1

Elections
P
o
s
t
A
s
s
e
s
s
m
e
n
t

Project
P
l
a
n
2
0
2
1
-
0
6
-
1
0
1
2
-
0
0
-
P
M
E
D
T

D
u
e
Date

3/31/2021

3/31/2021

3/31/2021

5/15/2024

5/31/2021

7/1/2021

7/1/2021

7
A
/
2
0
2
1

7/1/2021

7/1/2021

71412021

6/30/2021

6/30/2021

3/31/2021

3/31/2021

 

Assigned
T
o

Last
C
o
m
m
e
n
t

U
p
d
a
t
e
s

J
o
h
n
n
y
Harris

W
e

forwarded
t
h
e
i
n
f
o
r
m
a
t
i
o
n

to

the
IT

D
e
p
a
r
t
m
e
n
t
.
This

shouldn't

b
e
a
p
r
o
b
l
e
m
m
o
v
i
n
g

forward..

J
o
h
n
n
y
Harris

We
h
a
d

a
productive

m
e
e
t
i
n
g
with

il)

HRa
n
d
I
T

o
n

April
7th.

Wew
e
r
e
n
o
t
a
b
l
e
t
o
f
i
n
d
a
w
a
y
t
o

{
i

o
u
t
s
o
u
r
c
e

poll
w
o
r
k
e
r
pay.

J
o
h
n
n
y
Harris

We
m
e
t

with
KnowiInkl

a
s
t
w
e
e
e

a
n
d
s
p
o
k
e
a
b
o
u
t
a
plan

to

a
u
t
o
m
a
t
e

poll
w
o
r
k
e
r
pay.

N
a
d
i
n
e

contact
the

SOSf
o
r

approval.

J
o
h
n
n
y
Harris

 
 

J
o
h
n
n
y
Harris

v
e
n
d
o
r
m
e
e
t
i
n
g
h
a
s
occurred.

W
a
i
t
i
n
g
o
n

the
S
O
S
t
o

a
p
p
r
o
v
e

p
u
r
c
h
a
s
e
.

S
h
a
r
o
n

Projected
d
a
t
e
of

completion
i
s

B
e
n
j
a
m
i
n

July
1

S
h
a
r
o
n

Projected
d
a
t
e
of

c
o
m
p
l
e
t
i
o
n

is

B
e
n
j
a
m
i
n

duly
4

S
h
a
r
o
n

Projected
d
a
t
e
for

c
o
m
p
l
e
t
i
o
n

is

B
e
n
j
a
m
i
n

July
1

S
h
a
r
o
n

Projected
date

of
c
o
m
p
l
e
t
i
o
n

is

B
e
n
j
a
m
i

July
1

Sharon
Projected

date
of

completion
is

B
e
n
j
a
m
i
n

July
1

S
h
a
r
o
n

Projected
d
a
t
e
of

c
o
m
p
l
e
t
i
o
n

is

B
e
n
j
a
m
i
n

July
1

R
a
l
p
h
J
o
n
e
s

R
a
l
p
h
J
o
n
e
s

Richard
Barron

Nadine
bi}

W
i
l
l
i
a
m
s

Last
U
p
d
a
t
e
d

4/8/2021

4/8/2021

4/8/2024

6/1/2021

6/7/2021

5/30/2021

5/30/2021

5/30/2021

5/30/2021

5/30/2021

5
/
3
0
/
2
0
2
1

5/3/2021

5/10/2021

3
/
1
5
/
2
0
2
1

3/15/2021

Page
3/6



3
9

3.9.1

3.9.2

3.10

3.10.1

3.10.2

3.10.3

4
4

4
2

4.3

43.1

444
4
1

Level

Deliverable

Task

Task

Deliverable

Task

Task

Task

M
i
l
e
s
t
o
n
e

Deliverable

T
a
s
k

Deliverable

Deliverable

Task

Deliverable

T
a
s
k

Indented
N
a
m
e

C
r
e
a
t
e
a
n
E
q
u
i
p
m
e
n
t

Inventory
and

Tracking
Process

Investigate
inventory

tracking
s
y
s
t
e
m

for
election

e
q
u
i
p
m
e
n
t

Inventory
all

election

e
q
u
i
p
m
e
n
t

Revise
Elections

Check-In

Lists
for

Election
E
q
u
i
p
m
e
n
t

Return

Develop
w
r
i
t
t
e
n

audit

p
r
o
c
e
d
u
r
e
s

andr
e
f
i
n
e

checklist
for

election

e
q
u
i
p
m
e
n
t
r
e
t
u
r
n
o
n
election

ight

 

Secure
additional

check-in
sites

D
e
v
e
l
o
p
written

p
r
o
c
e
s
s
for

s
e
c
u
r
i
n
g
additional

check-in

sites

A
D
M
I
N
I
S
T
R
A
T
I
V
E

D
o
c
u
m
e
n
t
e
d
Standardized

Election
B
u
d
g
e
t
P
r
o
c
e
s
s

D
e
v
e
l
o
p
written

p
r
o
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=
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—
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Location Address

‘Adams Park Library (ABSENTEE BALLOTDROP BOX)

|

2231 Campbellton Road, SW Atlanta

Alpharetta Branch Library 10 Park Plaza Alpharetta

Buckhead Library {ABSENTEE BALLOT DROP BOX), 269 Buckhead Avenue, NE Atlanta

C.T. Martin Recreation Center 3201 Martin Luther King Jr. Dr. Atlanta.
Chastain Park Recreation Center 140 West Wieuca Road NW Atlanta

College Park Library 3647 Main Street Colle _
East Point Library 2757 Main Street EastPoint
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|
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ORDERED:

ORDERED:

ORDERED:

ORDERED:

ORDERED:

ORDERED:

02.26.21.01, 03.31.21.01, and 04.23.21.01, which is set to expire on
Sunday, May 30, 2021,at 11:59 P.M., shall be renewed for thirty (30)
days.

It IS FURTHER

That the Public Health State of Emergency shall terminate on
Tuesday, June 29, 2021, at 11:59 P.M., unless it is renewed by the
Governor.

IT IS FURTHER

That the terms of Executive Orders 03.14.20.01, 04.08.20.02,
04.30.20.01, 05.28.20.01, 06.29.20.01, 07.31.20.01, 08.31.20.01,
09.30.20.01, 10.30.20.01, 11.30.20.01, 12.30.20.01, 01.29.21.01,
02.26.21.01, 03.31.21.01, and 04.23.21.01 are hereby adopted by
reference.

     

Ir IS FURTHER

That Executive Order 04.08.20.05 is hereby extended for a period of
thirty (30) days, and shall expire on Tuesday, June29, 2021, at 11:59
P.M.

IT Is FURTHER

That if one or moreof the provisions contained in this Order shall
conflict with the provisions of any previous Executive Order or
Agency Administrative Order, the provisions of this Order shall
control. Further, in the event of any conflict, the provisions of any
Quarantine or Isolation Order issued to a specific person by the
Departmentof Public Healthshall control.

IT IS FURTHER

That nothingin this Order shall be construed to suspendorlimit the
sale, dispensing, or transportation offirearms or ammunition, or any
componentthereof.

IT IS FURTHER

That if one or more ofthe provisions contained in this Ordershall be
held to be invalid, in violation of the Georgia Constitution, in
violation of Georgia law, or unenforceable in any respect, such
invalidity, violation, or unenforceability shall not affect any other
provisions of this Order, but, in such case, this Order shall be



ORDERED:

ORDERED:

ORDERED:

construed as if such invalid, illegal, or unenforceable provision had
never been contained within the Order.

Ir Is FURTHER

That no provision of this Order shall limit, infringe, suspend, or
supplant any rights conferred by or any judicial order, judgment,or
decree issued pursuantto the lawsor constitution of this State or the
lawsor constitution of the United States, nor shall any person use
any provision this Order as a defenseto an action in violation of a
judicial order, judgment, or decree by any court created pursuant to
the lawsor constitution ofthis State or the laws or constitution ofthe
United States.

IT IS FURTHER

The Office of the Governor may continue to issue guidance on the
scope of this Order as needed through communication media,
including social media, without needfor further Executive Orders,

IT IS FURTHER

All provisionsofthis Order shall becomeeffective upon signature.

Bil
GOVERNOR

This 28th day of May 2021.



VEO ACTION PLAN DRAFT

Overview

The Voter Education and Outreach Team (VEO)is an essential non-partisan comprehensive
team providing the citizens of Fulton County withvital voting and election information that
enhancesthevoting experience. This is our responsibility to the democratic process. The goal
of the Voter Education and Outreach Team of Fulton Countyis to nurture enthusiasm for the
electoral process, and to reach outtoall eligible voters throughout the county.

Action Plan Components:

(Please note the information and examples provided are not exhaustive, and were listed only to

1|Page

provide base point to buildfrom)

Establish and Defining the Focus — Voter education and outreach has been
determined widely to increasevoterparticipation. Avoiding a one-size-fits-all

approachis necessary for success. Therefore, we will construct a specific and

tailored mission. Involvement of multiple team members,stakeholders, managers,

elected officials and board memberswill ensure that wewill reach targeted

constituencies. We will begin by conducting a SWOTanalysis.

a. STRENTGHS — Establish and commit to develop and to form a team with the VEO

Manager, VEO Coordinator and dedicatedstaff.

i. Collaborate and cooperate with other departments within the county to

assist and steer direction.

b. WEAKNESSES — COVID-19is still prevalent which limits the amount of public

gatherings, public perception

c. OPPORTUNITIES — Post Covid, public events are certain to increase

i. Fulton County hosts a numberofprestigious colleges & universities,

which provides potential for collaboration in specific areas, such as

research,internships. Infinite opportunities to connect and build

relationships with the spectrum ofvoters, from avid to abstainers

ii. Educating the public on SB 202 in a mannerthat improvesthe voting
experience

d. THREATS — Misinformation,volatile political atmosphere

Gaining knowledge and understanding the county landscapeandits

constituencies It is imperative that team members havea clear and concise

knowledge base about those with whom theywill interact. It will be advantageous
that the DeputyDirector oversee the team that conducts a landscapeanalysis to

prepare and makerelevant goals and objectives. Doing sowill attempt to discover

any basic information as well as provide insight on community needs.

Also this will provide an impetus for the VEO team to engage in new partnerships

and reach out to various stakeholders, government & non- profit agencies, and
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countless otherspecial interest groups, that will ultimately yield a more equitable,
diverse, and wider outreachalong with an increasein opportunities to attend

business and community events.

Il. Recognize andidentify available resources — Mobile bus units, partnerships
with communityorganizations & leaders, informational materials for dissemination

IV. Establish Goals/Objectives:
a. Increase voter awareness, confidence and participation in the election process

b. Educate county residents on the new changes and requirements of SB 202

i. Specifically (but not exhaustively) information for voters on new:

1. Absentee by Mail application requirements to include requesting

guidelines/procedures/timeline changes

2. New Voter Identification requirements and ways & means to

ensure having the correct forms in orderfor verify one’s identity

3. Provisional voting ONLY after 5pm on Election Day; otherwise

voters will be directed to their respective precincts

c. Poll official recruitment —

i. SB 202 allowsforcitizens to work from adjacent counties which will allow
for outreach and recruitment on a widerscale, which provides for

increasing our diversity amongst our poolofpoll officials; howeverthis

will require a higher level of collaboration and cooperation with other

Election’s departments in order that weare, protecting our countyfrom

receiving and in-taking another county’s “problem children.”

d. Restructuring, redesigning and updating the department website & app

i. This will require close and intense partnering with the county’s public

relations to provide oversight and direction on the most “public friendly”

and informative meansto relay SB 202 changes(this may eveninclude a

SB 202 ad campaign with PSA’s, brochures & posters, radio, social media

etc.)

e. Increase outreach and visibility in the north region of the county

f. Develop a meansfor using mobile units on a consistent and regular basis

Vv. Organize an Education & Outreach program

a. Mockelections via the mobile units — establish and foster relationships with

schoolsystems, colleges/universities, nursing/retired communities,

neighborhoodassociations/organizations, law enforcement agencies, and fire

stations

2|Page
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i. The plan will ensure the maintenance or addition of TVIC (Temporary
Voter Identification Card) equipment to each unit to provide eligible
voters to obtain required identification mandated under SB 202

b. Create a branding and messaging strategy — Advertisement, brochure design,
website, table display, marketing items etc.i.e. whatspecifically to extrapolate
from SB 202, and howtopresentthat to the public; “When existing materials
are available and mustbe used(perhaps an informational guide or a brochure),

it should be considered what the best ways to adapt that material to the
particular context, in which they will work.” (https://aceproject.org/ace-
en/topics/ve/veh/veh02)

c. Create an “Elections Citizens Academy” — Interactive program (which spans over

3-4 weeks) that provides the opportunity for FC citizens to learn a more in-depth

knowledge and understandingof the administration & operations of the

department

i. The frameworkfor this would work muchlike the current Youth

Commission model ofrecruiting FC citizens through an application

process by which candidates are selected. However the group would be

primarily Professionals, Community Leaders, and Civically engaged

citizens. Participantswill attend a weekly “course” by whichtheywill

gain a more in depth understanding and knowledgeofthe true functions

and operations of Voter Registration & Elections. This will be

accomplished through presentations and informational discussions from

each division and area. For example one weekVoter Registration will

present, processing VR applications, updating the roles. Elections will

have its week whereparticipantsvisit the EPC and view

operations/preparations of voting equipment. Poll Official

training/recruitmentwill have a week etc. The programis intended to

increase our transparency(and “tell our story) but also engageinfluential

community “voices”that will gain a better understandingand insight to
our department. Each cohort group will be selected in a manner that

ensuresthe group is equally representative of the county’s diverse

makeup.

d. Continue in attendanceof public events via invitations and solicitations —

establish an overall estimation of how manyeventswill be conducted and

timetables by whichall will be carried out.
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i. As the state continues to open and ease on COVID-19 restrictions we will
begin to utilize the current staff to research and identify public events
that can be attended presently, and will continue to grow as we build the
team.

e. Develop an online “portal” for “How to” & “Need to know”information — To

fulfill new virtual preferences, the suggestion is to create a series of

videos/tutorials that can be viewed upon requestsin lieu of face to faceor in
person outreachi.e. partnering with US. Digital Response (USDR)to build and
host the domain.

Vi. Implementation - Implementation is the moment at which the action plan is
tested and whenlessonsare learned whichwill bring about new innovations,

ideas, and approachesto build upon or improve our outreach. As lessons are

learned wewill decided whether they should be implemented immediately or will
wewaituntil the next cycle or opportunity. For example, how and when to employ
the mobile units. Typically, in most projects and programs, a pilot phase occurs

during which materials and processes are tested and adapted. This plan needs to

be opento innovation and adaptationin order to better ensure that the outcome
intended is achieved.

vil. Measuring/Evaluation- Evaluation is a powerful strategy for distinguishing
programsandpractices that make a difference.It is a driving force for developing
and adapting soundstrategies, improving existing programs, and demonstrating the

results of investments in time and other resources. It also helps determine if whatis

being doneis worth the cost. (https://ctb.ku.edu/en/table-of-

contents/evaluate/evaluation/framework-for-evaluation/main.)

Identifying the correct tools and methods to accurately measure VEO outputsis

important. Suchtools as eventtracking, short surveys, and occasional gatherings of
stake holdersin focus-group discussions, can be helpful starting points.
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