Fulton County Budget Commission Special Called Meetings

Meeting Agenda
Budget Proposal Meetings Priorty Area
Monday, October 12th
10:00-11:00 BHDD Health & Human Services
11:00-12:00 Community Development Health & Human Services
12:00-1:00 LUNCH
1:00-2:00 HIV Elimination Health & Human Services
2:00-3:00 Public Works Health & Human Services
3:00-4:00 Senior Services Health & Human Services
4:00-5:00 Executive Team Discussion
9:00-10:00 Juvenile Court Justice & Safety
10:00-11:00 Public Defender Justice & Safety
11:00-12:00 Sheriff Justice & Safety
12:00-12:30 LUNCH
12:30-1:30 Marshal Justice & Safety
1:30-2:30 Solicitor General Justice & Safety
2:30-3:30 State Court Justice & Safety
3:30-4:30 Superior Court Administration Justice & Safety
4:30-5:00 Executive Team Discussion

Wednesday, October 14th

9:00-10:00

9:00-10:00 AFCEMA Justice & Safety

10:00-11:00 Child Attorney Justice & Safety

11:00-12:00 Superior Court Clerk Justice & Safety

12:00-12:30 LUNCH

12:30-1:30 District Attorney Justice & Safety
1:30-2:30 E911 Justice & Safety
2:30-3:30 Medical Examiner Justice & Safety
3:30-4:30 Magistrate Court Justice & Safety
4:30-5:00 Executive Team Discussion

Monday, October 19th
Board of Assessors

10:00-11:00 Registration & Elections

11:00-12:00 Tax Commissioner

12:00-12:30

12:30-1:30 Clerk to Commissioner
1:30-2:30 External Affairs
2:30-3:30 CM/Customer Service/SPMO
3:30-4:30 DCRC

4:30-5:00

9:00-10:00

Executive Team Discussion
Tuesday, October 20th
Arts & Culture

10:00-11:00

Library

11:00-12:00

Information Technology

12:00-12:30




12:30-1:30 DREAM

1:30-2:30 Select Fulton

2:30-3:30 BOH Health & Human Services
3:30-4:30 Executive Team Discussion

Thursday, October 22nd

9:00-10:00 Police Justice & Safety
10:00-11:00 Probate Court Justice & Safety
11:00-12:00 Purchasing & Contract Compliance
12:00-12:30 LUNCH

12:30-1:30 Finance

1:30-2:30 County Attorney

2:30-3:30 County Auditor

3:30-4:30 Human Resources

4:30-5:00

Executive Team Discussion






